DOCUMENTS  DuPARTMEN'lB 


GOVtRi'M!?IF0MNCEHTER 

Sfiiy'FfMiSCOPOeOC  LIBRARY 
SAN  FRANCISCO 

PUBLIC  LIBRARY 

REFERENCE 
BOOK 


l\(tt  to  he  Idkcii  //om  l/ic  Lihi(ii  )- 


-  CLOSED 


5/S 


ill  ill  iiiiJiiF'^°  ''^^'""^ 

3  1223  05044  0248 


Digitized  by  the  Internet  Archive 
in  2015 


https://archive.org/details/citycountyofsanf1998sanf 


Ciit'l  affoioil  (Cominty  of  San  Francisco 

.ii^ip^jr'r:  j'^Tfoposed  Budget 


A'illicJ..  licown,Ji\,Mayor 


3  1223  05044  0248 


City  and  County  of  San  Francisco 


Mayor's  Proposed  Budget 
1 998-99 


Willie  L.  Brown,  Jr.,  Mayor 


Mayor's  Office  of  Budget,  Legislative  Affairs  and  Public  Finance 

Budget 

Matthew  Hymel,  Director 

David  Esparza,  Assistant  Director  '   -  \ 
Angela  Joyner,  Senior  Analyst                           fs'^'^'  "  "'"'■•''''f^  DEPT. 

Amy  Lee,  Senior  Analyst  ,  rvmi 

Taras  Madison,  Senior  Analyst  ■  ^  U  M  0  4  1998 

Leirion  Gaylor,  Budget  Analyst  ..^-lO 

Costolino  Hogan,  Budget  Analyst  -^^_|C  L-IBRARV 
Benjamin  Rosenfield,  Budget  Analyst 

Legislative  Affairs  Public  Finance 

Steve  Kawa,  Director  Monique  Moyer,  Director 

Michael  Colbruno,  Deputy  Director  Laura  Opsahl,  Debt  Administrator 

Steve  Cruz,  Legislative  Analyst  Sarah  Hollenbeck,  Financial  Analyst 
Naomi  Little,  Legislative  Analyst 


Mary  Ellen  O'Brien,  Office  Administrator 


ACKNOWLEDGEMENTS 


Controller's  Office 

Edward  Harrington,  Controller 
John  Madden,  Chief  Assistant  Controller 
Ann  Carey 
Peg  Stevenson 
Stella  Ong 
JeffPera 

Purchasing  Department 

David  German,  Manager,  Reproduction  and  Mail  Services 
Julie  Creer 
Salla  Vaerma 
Linda  Zane 

Consultant 

Stephanie  Nydell 
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The  following  budget  documents  are  available  at  the  locations  listed  at  the  bottom  of  the  page. 

Mayor's  Budget  Summary  1998-99 

A  document  containing  the  Mayor's  Budget  Message  and  the  fiscal  summary  of  the  Mayor's 
Budget  for  fiscal  year  1998-99. 

Mayor's  Proposed  Budget  1998-99 

A  document  containing  the  Mayor's  Budget  Message  and  the  fiscal  summary  of  the  Mayor's 
Budget  for  1998-99.  This  document  also  includes  a  narrative  description  of  each  department 
and  its  mission  and  strategic  issues,  a  historical  comparison  of  the  department's  total  budget, 
and  a  summary  of  departmental  appropriation  by  fund. 

The  Mayor's  Proposed  Budget  also  contains  the  Capital  Budget:  a  listing  of  all  capital  projects 
funded  in  fiscal  year  1998-99. 

Consolidated  Budget  and  Annual  Appropriation  Ordinance 
Fiscal  Year  Ending  June  30, 1999 

A  document  containing  the  sources  of  funds  and  their  uses,  detailed  by  department.  This  is 
the  document  that  becomes  the  legal  authority  for  the  City  to  spend  funds  during  the  fiscal 
year. 

To  View  These  Documents  .  .  . 

Copies  of  these  documents  are  distributed  to  all  City  libraries.  They  may  also  be  viewed  at  the 
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The  Mayor's  Office  of  Finance  and  Legislative  Affairs 

401  Van  Ness  Avenue,  Room  304 

Phone:  415/554-6138 

The  Controller's  Office 

875  Stevenson  Street,  Room  235 
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Mayor's 
Budget  Message 


Office  of  the  Mayor 

SAN  FRANCISCO 


Willie  Lewis  Brown,  Jr. 


Dear  Citizens  of  San  Francisco, 

I  present  to  you  my  1998-99  budget  —  An  Investment  in 
San  Francisco's  Future. 

Consistent  with  my  previous  budgets,  this  budget  contains  no  new 
taxes,  no  major  increases  in  assessments  or  fees  with  no  layoffs.  It 
continues  to  hold  every  City  department  accountable  and  focuses 
expanded  resources  on  my  highest  priorities.   This  budget  continues 
my  commitment  to  providing  our  City  with  the  necessary  resources  to 
address  issues  of  concern  to  all  of  us,  including  AIDS/HIV,  breast 
cancer,  domestic  violence,  public  safety,  and  disability  access.  Increased 
revenues  from  our  strong  economy  are  directed  into  my  six  highest  priorities: 


MUNI 

Recreation  and  Park 
Childcare  and  Children  Programs 
Substance  Abuse  Treatment  Services 
Homeless  Prevention  Programs 
Welfare  Reform 


Investing  in  our  future  means  making  good  business  decisions  today.  This  will  ensure  that  our  children  will 
not  be  burdened  tomorrow  with  today's  bill.  The  City's  $100  million  surplus  from  the  current  year  will  be 
placed  on  reserve  or  invested  in  facility  improvements,  upgrades  for  antiquated  computer  systems  and 
replacement  of  the  aging  equipment  we  use  to  maintain  our  parks  and  pave  our  streets.  These  prudent 
investments  will  make  our  City  more  livable,  efficient,  and  responsive  well  into  the  next  century. 

The  Mayor's  Priorities 

Improving  MUNI  Service 

My  1998-99  budget  reflects  my  commitment  to  provide  quality  public  transit  service  to  all  San 
Franciscans.  An  additional  $23.8  million  over  last  year's  adopted  budget  will  focus  on  improving 
service  in  three  areas:  timeliness,  safety,  and  customer  service. 

Timeliness  of  service  is  the  most  important  issue  to  the  riding  public.  MUNI  riders  justifiably  expect  the 
trains  and  buses  to  arrive  on  schedule.  However,  shortages  of 
available  drivers  and  vehicles  have  not  always  made  this  possible. 
My  budget  for  1998-99  contains  funds  to  fill  all  200  operator 
vacancies  to  achieve  full  operator  staffing.  An  additional  $2.4 
million  is  included  to  fund  38  new  trainers  and  street  supervisors. 
$4  million  for  vehicle  parts  and  supplies  means  less  time  in  the 
shop  and  more  time  on  the  streets.  I  will  expand  the  Proof-of- 
Payment  program,  which  speeds  the  boarding  process  by  having 
passengers  pay  before  entering  the  vehicle. 


401  VAN  NESS  AVENUE,  ROOM  336,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415) 554-6141 
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The  safety  of  MUNI  passengers  and  employees  is  one  of  my  chief  concerns.  My  budget  expands  programs 
aimed  at  improving  rider  safety.  With  these  additional  funds,  the  Director's  Safety  Unit  will  more  effectively 
investigate  and  improve  system-wide  safet)'.  Additionally,  we  will  expand  our  video  surveillance  program. 
Since  placing  cameras  on  the  14  Mission  bus  line,  there  has  been  a  79  percent  drop  in  crime  against  passengers. 

MUNI  must  not  only  provide  safe  and  on  time  service  —  staff  must  be  courteous  and  responsive  to  the  public. 
Improving  customer  service  is  the  bottom  line  at  MUNI  -  continued  progress  requires  feedback  from 
muni's  passengers.  Approximately  $450,000  in  additional  funds  are  included  to  expand  hours  and  improve 
service  at  MUNI's  customer  service  center. 

Restoring  Our  City's  Parks 

My  budget  reaffirms  my  commitment  to  restore  our  City  parks.  By  investing  $7  million,  including  $4 
million  from  the  General  Fund,  we  will  improve  the  cleanliness,  safety  and  condition  ot  our 
neighborhood  parks.  From  taking  the  first  steps  toward  completing  long-overdue  restoration  of  Cit\ 
playgrounds  to  replacing  20  year-old  park  maintenance  equipment,  these  investments  will  improve  the  lives  of 
all  San  Francisco  residents. 

$1.4  million  will  fund  mobile  enhancement  teams  throughout  the  Cji\  n  p.ii  k  ^\  sicin.   I  Ik.  uc  \\  s  \s  ill  make 
immediate  landscaping  improvements,  repair  aging  facilities,  and  pro\  nk  .Kktiiion.il  iLxrcaiion  scrv  kcs.  Park 
workers  have  been  hampered  by  antiquated  equipment  for  too  long  -  I  propose  to  make  a  $  1 . 1  million 
investment  in  new  maintenance  equipment  that  will  ensure  our 
parks  are  maintained  well  into  the  coming  century. 

My  budget  also  provides  funds  for  new  Recreation  and  Parks 
Department  programs.  We  will  expand  both  after  school  and 
summer  employment  programs,  and  get  YouthSpace,  a  center  run 
by  and  for  teens,  off  the  ground.  We  will  purchase  new  educational 
materials  and  playground  equipment.  We  will  fund  field  trips  and 
enrichment  programs  that  allow  our  children  to  enjoy  special 
presentations  by  outside  specialists.  We  will  fully  fund  the 
Workreation  Program,  which  provides  training  and  employment 
opportunities  for  youths.  This  budget  also  provides  funding  for 
increased  staffing  of  our  City's  swimming  pools. 

Improving  Childcare  and  Children  Services 

My  Office  of  Children,  Youth  and  their  Families  has  prepared  an  analysis  of  our  current  spending  for 
children  programs  and  services.  Preliminary  findings  suggest  that  the  City  is  dedicating  a  significant 
amount  for  crisis  intervention  and  should  dedicate  new  funds  toward  prevention  programs.  Therefore,  my 
budget  includes  $28  million  for  prevention  programs  including  $22  million  for  childcare  initiatives,  $6 
million  in  expanded  youth  opportunities  and  $620,000  in  health  and  safety  programs.  By  creating  a  larger 
web  of  services,  we  can  provide  parents  with  the  support  they  need  to  raise  and  nurture  the  City's  future 
generation. 

Balancing  the  demands  of  work  and  raising  children  are  increasingly  difficult  in  today's  economy.  1  propose  to 
lessen  the  burden  on  San  Francisco  families  by  providing  additional  funds  of  S22  million  to  improve  and 
expand  childcare  services.  Temporary  Assistance  to  Needy  Families  (TANF)  funding  will  provide  care  for 
5,000  children  whose  parents  are  moving  from  welfare  to  work.  Additional  funds  will  expand  the  supply  of 
affordable,  high-quality  health  care  for  working  poor  families,  through  both  direct  service  and  the  expansion 
of  childcare  subsidies.  Our  children  deserve  the  best.  Accordingly,  I  have  dedicated  an  additional  $800,000 
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for  childcare  center  facility  improvements,  training  for  childcare  providers,  and  additional  evening  and 
weekend  service.  And  we  will  serve  as  an  example  for  all  San  Francisco  businesses  when  we  open  a  childcare 
center  as  part  of  the  City  Hall  renovation. 

1  believe  that  expanding  today's  opportunities  for  our  Cit)''s  youth  is  the  key  to  their  success  tomorrow.  This 
proposed  budget  includes  an  additional  $1  million  to  increase  youth  employment  and  to  improve  services  at 
community  centers.  Two  new  Beacon  Centers  and  the  Excelsior  Youth  Center  will  open  their  doors  in  the 
coming  year.  Additional  funds  will  provide  treatment  on  demand  for  teenage  drug  and  alcohol  abusers.  The 
budget  for  my  Youthworks  program  includes  an  additional  $230,000  over  last  year,  providing  over  one 
hundred  additional  student  internships.  We  have  provided  the  funds  necessary  to  put  school  crossing  guards 
at  an  additional  20  intersections  throughout  the  City.  We  will  break  ground  on  a  new  Oceanview-Merced- 
Ingleside  (OMI)  library  in  the  coming  year. 

Responding  to  Homelessness 

Homelessness  is  an  issue  that  affects  all  of  us.  I  propose  to  invest  an  additional  $8.4  million  in  excess  of 
last  years  adopted  budget  to  further  develop  a  "continuum  of  care"  that  works  to  move  people  from  the 
streets  back  into  the  City's  mainstream. 

A  front-end  referral  system  will  be  established  to  identify  the  emergency  needs  of  single  homeless  adults  and 
refer  them  to  expanded  shelter,  legal,  primary  care,  mental  health  and  substance  abuse  services.  Transitional 
services  will  be  provided  with  an  infusion  of  funds  for  rental  subsidies. 

As  we  invest  in  the  new,  we  must  not  withdraw  our  support  for  those  programs  that  are  already  providing 
invaluable  services.  It  is  imperative  that  we  have  available  shelter  for  those  who  want  it.  Accordingly,  this 
budget  contains  the  continued  funding  for  up  to  600  shelter  beds  at  the  Mission  Rock  shelter. 

Providing  Substance  Abuse  Treatment  on  Demand 

Two  years  ago  we  began  our  effort  to  provide  substance  abuse  treatment  on  demand.  We  have  increased 
our  substance  abuse  treatment  program  by  over  $1 1  million  since  1  took  office.  This  investment  allows 
2,000  people  a  year  to  access  detox  programs,  a  service  vital  to  both  those  individuals  in  need  as  well  as  all  of 
us  who  share  the  City  with  them. 

My  budget  includes  an  additional  $4.5  million  both  to  continue  and  to  expand  the  level  of  substance  abuse 
treatment  services  that  were  added  this  past  year.  One  quarter  of  this  investment  is  dedicated  to  our  youth, 
with  expanded  residential  and  outpatient  services  for  young  drug  and  alcohol  abusers.  The  remaining  funds 
will  target  those  most  in  need  of  expanded  substance  abuse  services,  including  homeless  adults.  The  drug 
court  program,  which  provides  substance  abuse  assessment,  counseling,  and  placement  in  treatment  programs 
for  nonviolent  defendants,  inmates,  and  ex-offenders,  will  be  expanded  with  $450,000  in  new  funding. 

For  every  dollar  we  spend  today  on  drug  and  alcohol  treatment  we  save  seven  tomorrow.  This  is  a  vital 
investment  in  a  healthier  and  safer  future  for  our  City. 

Shaping  Welfare  Reform 

It  is  imperative  that  local  governments  meet  the  challenges  posed  by  shrinking  federal  support  of  the  safety 
net  that  protects  all  of  us  in  times  of  need.  In  1998,  I  initiated  a  $25  million  program  to  implement 
welfare  reform,  which  shifted  the  focus  of  these  programs  from  determining  client  eligibility  to  placing 
recipients  in  employment  and  training  programs.  Few  California  counties  have  provided  a  single  General 
Fund  dollar  for  welfare  reform  -  we  have  invested  over  $10  million  in  this  budget.  We  will  continue  to  take 
the  lead  on  reform  by  providing  the  transitional  services  people  need  to  make  the  leap  from  welfare  to  work. 


3 


I  have  committed  significant  new  funds  to  provide  benefits  to  welfare  recipients  as  they  move  into  the 
workforce.  These  new  funds  provide  for  childcare,  vocational  training,  and  mental  health  and  substance  abuse 
treatment.  My  budget  includes  over  $20  million  in  childcare  for  CalWORKS  clients,  $1.2  million  to  provide 
welfare-to-work  programs  for  the  hardest  to  serve  clients  and  $1.2  million  to  improve  tracking  of  adult  and 
child  welfare  programs. 

This  budget  enables  the  Department  of  Human  Services  to  continue  the  significant  changes  made  to  the 
General  Assistance  program  in  the  current  year.  Personal  Assisted  Employment  Services  (PAES)  will  help 
employable  adults  reach  self-sufficiency  through  nearly  $3  million  worth  of  case  management  and  support 
services. 

My  proposed  budget  reflects  my  deep  belief  that  San  Francisco  is  a  national  model  for  effective  local  response 
to  welfare  reform.  I  am  confident  that  this  budget,  with  compassion  and  concern  tor  all  our  residents,  is 
worthy  of  the  City  of  Saint  Francis. 

Investing  Our  Surplus  in  Our  Future 

I have  been  involved  in  public  service  for  over  thirty  years.  1  know  first  hand  the  temptation  during  good 
times  to  use  one-time  windfalls  ro  support  ongoing  initiatives. 

My  experience  has  taught  me,  however,  that  investing  in  San  Franciscos  future  means  we  must  make 
responsible  decisions  today.  One-time  revenues,  including  the  $100  million  surplus,  will  either  be  placed  on 
reserve  or  used  for  one-time  investments  that  will  improve  the  fiscal  and  physical  condition  of  our  C  jty. 

We  must  pay  off  our  debts  today.  We  will  pay  off  the  remaining  balance  on  the  $25  million  loan  from  the 
Airport  borrowed  by  the  prior  administration.  We  will  pay  today  for  Redevelopment  Agency  staff  time,  not 
with  borrowed  money  that  will  be  paid  off  tomorrow  at  higher  rates.  We  must  change  the  way  we  do 
business,  no  longer  leaving  a  financial  debt  for  future  generations  to  pay. 

My  experience  has  also  taught  me  to  protect  our  City  s  future.  We  must  not  rush  to  spend  a  surplus  we  may 
need  tomorrow.  My  proposed  budget  places  $97  million  on  reserve.  We  have  increased  the  size  of  the 
General  Fund  reserve  to  its  highest  level  in  more  than  ten  years.  1  have  established  a  new  City  Investment 
Reserve  of  $1  5  million  to  be  used  for  efficiency-generating  decisions  and  to  guard  against  economic 
downturns.  Continued  economic  growth  in  San  Francisco  depends  on  prudent  spending  today. 

A  responsible  use  of  one-time  revenues  includes  an  investment  in  one-time  expenditures  that  will  improve  the 
lives  of  our  City's  residents.  For  too  long  we  have  ignored  our  City's  aging  infrastructure  -  1  propose  to 
double  our  investment  in  capital  projects  in  1998-99.  In  the  coming  year,  we  will  begin  to  build  the 
foundation  for  our  future  —  a  new  OMI  library,  a  police  substation  in  the  Tenderloin,  improvements  at 
Laguna  Honda,  the  restoration  of  Lotta's  Fountain,  and  repairs  in  Golden  Gate  Park. 

It  has  been  a  pleasure  to  work  with  the  Board  of  Supervisors  to  address  our  shared  concerns  in  this  budget.  It 
is  now  in  your  hands.  I  encourage  all  citizens  to  carefully  read  through  this  document  to  exainine  the 
enhanced  level  of  service  you  can  expect  from  every  city  department  on  these  and  other  issues.  I  hope  and 
trust  you  will  work  with  me  to  realize  the  vision  that  has  guided  its  creation. 


Mayor  Willie  L.  Brown,  Jr. 
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Budget  Highlights 


1998-99  Budget  Highlights  by  Major  Service  Area 


A     Public  Protection 
Police 

•  Full  staffing  of  the  Police  Department,  a  new  substation  in  the  Tenderloin  and  $1.5  million  for 
a  new  state-of-the-art  crime  lab 

Fire 

•  Additional  firefighter  positions  to  reduce  overtime  spending,  six  new  paramedics,  new 
emergency  equipment  and  a  new  management  information  system 

Adult  Probation 

•  A  Supervising  Probation  Officer  for  the  Domestic  Violence  unit,  as  well  as  funds  for  new 
computers  and  safety  equipment 

Juvenile  Probation 

•  Nine  new  probation  officers 

•  $2  million  for  community-based  services,  including  additional  services  targeted  for  girls 
Emergency  Communications  Department 

•  $9.6  million  for  equipment  and  programming  staff  for  the  new  Emergency  Command  Center 
Animal  Care  and  Control 

•  $  1 20,000  invested  in  kennel  facility  and  vehicle  purchases 
Agriculture,  Weights  and  Measures 

•  Taxi  inspection  program  expansion  to  meet  the  demands  of  a  growing  fleet 

B     Public  Works,  Transportation  and  Commerce 
Airport 

•  140  new  positions  for  the  expansion  of  the  International  Terminal  and  for  the  new  rental  car 
facility 

Water  and  Clean  Water  Departments 

•  The  Water  and  Clean  Water  Departments  will  continue  to  provide  quality  service  without  a 
rate  increase 
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1998-99  Budget  Highlights  by  Major  Service  Area 


Department  of  Public  Works 

•  $2.4  million  to  fund  the  first  full  year  of  the  Clean  Streets  initiative,  designed  to  reduce  litter 
throughout  the  City. 

Municipal  Railway 

•  Funds  to  fill  the  department's  200  operator  vacancies,  and  for  more  replacement  parts, 
additional  street  supervisors,  video  surveillance  on  buses,  expanded  hours  and  improved  quality 
of  the  department's  customer  service  units 

Department  of  Parking  and  Traffic 

•  Funding  for  65  parking  control  officers  to  implement  the  Mayor's  "Unclog  the  Streets" 
program  to  reduce  traffic  congestion  and  to  improve  MUNI  service 

•  Additional  school  crossing  guards  to  complete  the  City's  partnership  with  the  San  Francisco 
Unified  School  District 

C     Human  Welfare  and  Neighborhood  Development 

Commission  on  the  Aging 

•  Two  additional  Senior  Centrals 

•  Cost  of  living  adjustments  for  over  35  non-profit  service  providers 
Commission  on  the  Status  of  Women 

•  Implementation  of  the  Violence  Against  Women  Strategic  Action  Plan,  which  will  assess  the 
effectiveness  of  current  programs  and  determine  the  need  for  additional  services  that  address 
violence  against  women 

•  $250,000  will  provide  transitional  services  for  women  who  are  victims  of  domestic  violence  and 
will  increase  prevention  education  efforts 

•  $1 10,000  will  begin  the  implementation  of  the  new  Convention  on  the  Elimination  of  All 
Forms  of  Discrimination  Against  Women  (CEDAW)  Ordinance,  designed  to  promote  equal 
treatment  of  women  throughout  the  City 

Environment 

•  Funds  for  an  independent  study  to  determine  ways  to  increase  the  efficiency  and  cross- 
departmental  coordination  of  San  Francisco's  environmental  services 

Human  Rights  Commission 

•  Additional  staff  dedicated  to  resolving  complaints  of  discrimination  filed  on  the  basis  of  HIV 
status,  sexual  orientation  and  domestic  partner  status 

•  Funds  for  an  employment  study  to  determine  the  effectiveness  of  city  ordinances  that  require 
city  contractors  to  hire  and  maintain  a  diverse  work  force  of  local  residents 

Human  Services 

•  Over  $20  million  for  additional  childcare  slots  and  for  supply-oriented  enhancements 
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1998-99  Budget  Highlights  by  Major  Service  Area 


•  Improved  benefits  and  wages  for  all  Independent  Providers  of  In-Home  Supportive  Services 

•  Additional  computers  and  software  to  support  welfare  reform 

•  Funding  for  California's  CalWIN  system  to  improve  tracking  and  reporting  of  client  services 

•  A  new  Child  Welfare  System/Case  Management  System  to  improve  tracking  and  monitoring 
capabilities 

Mayor's  Office  -  Children,  Youth  and  Their  Families 

•  $234,000  to  expand  the  Mayor's  Youth  Works  program  to  provide  additional  youth 
employment  and  training  through  internships  with  San  Francisco  District  High  School  students 

•  $400,000  to  enhance  existing  Beacon  Centers  and  $400,000  for  start-up  costs  for  two 
additional  centers 

•  $100,000  for  operation  of  the  new  Excelsior  Youth  Center  which  1 50-200  teens  will  use  daily 

•  $200,000  for  the  Childcare  Facilities  Improvement  fund 

Rent  Arbitration  Board 

•  Additional  Hearing  Officers  to  expedite  more  counseling,  hearings  and  petition  decisions 

•  New  computer-based  information  kiosks  to  enable  citizens  to  query  the  department's  database 
for  information  about  historical  decisions  and  the  status  of  current  petitions 

D     Community  Health 
Public  Health 

•  Improved  standard  of  mental  health  care,  comparable  to  those  services  provided  to  Medi-Cal 
clients 

•  Additional  $2.0  million  to  expand  Drug  Court,  Treatment  on  Demand,  and  Substance  Abuse 
Programs  targeted  at  youth 

•  $3.4  million  to  provide  cost-of-living  adjustments  for  non-profit  contractors  providing  health, 
mental  health  and  substance  abuse  services 

•  $3.25  million  to  provide  approximately  600  additional  shelter  beds  throughout  the  1998-99 
fiscal  year 

•  Establishment  of  the  Bayview  Hunters  Point  (BVHP)  Health  and  Environment  Resource 
Center,  which  will  be  dedicated  to  improving  the  health,  well-being  and  safety  of  all  BVHP 
residents 

•  $500,000  reserve  designated  for  start-up  costs  necessary  to  implement  the  Mayor's  Blue  Ribbon 
Committee's  recommendations  for  Universal  Health  Care 

•  Creation  of  a  new  HIV/ AIDS  Employment  Department  Unit,  which  will  coordinate  and 
expand  employment  services  for  people  with  AIDS  and  HIV 

•  As  recommended  by  the  Mayor's  AIDS  Summit,  a  pilot  program  of  Action  Point  Centers  will 
be  established  to  assist  people  with  AIDS  and  HIV  to  adhere  to  the  rigorous  medication 
regimens  that  are  required  for  effective  treatment 
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1998-99  Budget  Highlights  by  Major  Service  Area 


E     Culture  and  Recreation 
Art  Commission 

•  Expansion  of  WritersCorps,  which  employs  local  professional  writers  to  teach  creative  writing 
classes  to  youth  aged  six  to  21  who  are  homeless,  incarcerated,  or  educationally  disadvantaged 

•  $160,000  to  repair  and  restore  Lotta's  Fountain 
Public  Library 

•  $2.5  million  in  1998-99  to  construct  a  new  Oceanview-Merced-Ingleside  (OMI)  branch  library 

•  $250,000  to  address  the  capital  improvements  needs  of  the  Library  branch  system 

•  $100,000  for  a  cost  of  living  adjustment  to  maintain  the  Library's  book  budget 

Recreation  and  Park  Commission 

•  $1.4  million  to  fund  equipment  and  staff  to  provide  visible  and  immediate  improvement  to 
facilities  and  programs  by  creating  Mobile  Enhancement  and  Management  Training  teams 

•  $1.1  million  for  replacement  of  antiquated  maintenance  and  computer  equipment 

•  $100,000  to  provide  stafl  uniforms 

War  Memorial 

•  New  wheelchair  accommodations  in  the  Herbst  Theatre 

F      General  Administration  and  Finance 
Controller 

•  $400,000  for  additional  performance  audits  of  cit)'  departments 
City  Planning 

•  $150,000  to  produce  an  updated  and  simpler  version  of  the  Cit>''s  General  Plan 
Treasurer/Tax  Collector 

•  $425,000  to  integrate  two  computer  cashiering  systems 
Administrative  Services 

•  Funds  for  an  independent  study  that  will  integrate  departmental  ADA  compliance  studies  into  a 
citywide  disabilit)'  access  plan 

Purchasing 

•  Additional  purchasing  agent  to  expedite  the  procurement  of  MUNI  vehicles 
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Summary  of  1998-99  Budget  Reserves 


Unappropriated  Reserves: 

General  Fund  Reserve  $20,000,000 

City  Investment  Reserve  1 5,000,000 

Electronic  Meter  Program  1 ,660, 1 66 

Universal  Health  Care  500,000 

Salary  &  Benefits  16,143,325 

Litigation  9,000,000 

Audit  Adjustments  4,500,000 


Appropriated  Mayor's  Reserves: 

Capital  Investment  Reserve  $21,484,400 
System  Investment  Reserve  8,656,288 


Total  Budget  Reserves:  $96,944.179 
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Budget 
Summary  Charts 


Economic  Indicators  for  the  City  and 

City's  Unemployment  Rate  Below  State  Average 


State 
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Year 
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■  California 
□  San  Francisco 


Job  Growth  Without  Eroding  Wages 


Revenue  Growth  Reflects  a  Strong  Local  Economy 


■  Business  Tax 
□  Hotel  Tax 


Mayor's  Budget  1998-99 
11 


Summary  Charts 


Total  Revenues  =  $3.9  Billion 


Other  Revenues  Propeny  Taxes 

9%  13% 


2% 

Federal  &  State  Grants 
21% 


Total  Expenditures  =  $3.9  Billion 


Administration  & 
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Summary  Charts 


General  Fund  Revenues  =  $1.7  Billion 


Other  Revenues 
Charges  for  Services  ^o/^ 

5%  Property  Taxes 


General  Fund  Expenditures  =  $1.7  Billion 


General 
Administration  & 
Finance 
General  City  8% 
Responsibilities 
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Tables 


Summary  Tables 


Sources  and  Uses  of  Funds  Excluding  Fund  Transfers 

Sources  are  Positive  and  Uses  are  (Negative) 


\ 

FY  1996-97  ! 

FY  1997-98  f 

FY19S 

8-99  "1 

\  I 

Category  of  Source  or  Use 

Actuals 

Original  Budget 

Revised  Budget  | 

Mayor's 
Proposed 

Mayor's  versus 
Revised 

Sources  of  Funds 

Local  Taxes 

1,016,631,048 

1,035,574,517 

1,035.574,517 

1  131  547  805 

95.973,288 

Licenses  and  Fines 

70,048,001 

72,644,223 

72,644,223 

85,606,91 9 

12.962,696 

300  210  130 

280,709,277 

284,296,597 

306  720  191 

22  423  594 

Intergovemmental  Revenue  -  Federal 

200,953,652 

203,929,408 

215,532,944 

234,008,068 

18,475.124 

Intergovernmental  Revenue  -  State 

543,759,844 

533,732,671 

540.576,357 

544,066,315 

3,489,958 

Intergovemmental  Revenue  -  Other 

39,759,258 

41 ,475,688 

42,771 ,840 

46,624,533 

3.852.693 

Charges  for  Services 

1 ,01 0,041 ,278 

1,044,523,169 

1 ,063,921 ,489 

1.184,859.528 

120,938,039 

Other  Revenues 

51 ,376,547 

34,155,001 

41,524,184 

166,735,358 

125,21 1 ,174 

Fund  Balance 

0 

95,622,193 

97,304,927 

161,338,425 

64,033,498 

Sources  of  Funds  Subtotals 

3,232,779,758 

3,342,366,147 

3,394,147,078 

3,861,507,142 

467,360,064 

Uses  of  Funds 

Salaries  and  Wages 

(1 ,295,043,273) 

(1,372,997.172) 

(1 ,390.840,809) 

(1 ,469,083,029) 

(78,242,220) 

Overhead"^*'*^ 

(288  405  314) 

(321 .553.607) 

(323.662,211) 

(21 ,637,894) 

(43  495  984) 

(26,384,361 ) 

(31,391.174) 

(28  394  583) 

2,996,591 

(826,473,757) 

(853,620,088) 

(883,445.818) 

(1 ,023,943,187) 

(140,497.369) 

Aid"As^r°T  ^^'^^^ 

(187,452,553) 

(187,922,689) 

(191,984,959) 

(181 .691 .1 18) 

10.293.841 

M    lial^  ^"d  S 

(134,324,398) 

(128,396,054) 

(137.072.999) 

(144.086.485) 

(7.013.486) 

FacHi«es  Maintenance 

(23  677  200) 

(23  325  221) 

8.934,568 

Debt  Sen/ice"  ^"^"^^^ 

(257,950,673) 

(296,942,818) 

(301.351,284) 

(328.015.847) 

(26,664,563) 

Sen/ices  of  Other  Departments 

(267.471 ,869) 

(271,517,864) 

(281.673.180) 

(306,697,782) 

(25.024.602) 

Expenditure  Recovery 

308,138,284 

324.467.452 

332,597.074 

386,833,264 

54,236.190 

Budgetary  Reserves 

0 

(74.138,988) 

(42.572,123) 

(101,537,032) 

(58.964.909) 

Equipment 

(50.226,378) 

(35.081,463) 

(42,878,859) 

(94,636,269) 

(51,757,410) 

Capital  Projects 

(7,687,031) 

(74.601,295) 

(76,545.515) 

(210,564.316) 

(134,018,801) 

Uses  of  Funds  Subtotals 

(3,050,392,946) 

(3,342,366,147) 

(3,394,147,078) 

(3,861,507,142) 

(467,360,064) 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories. 
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Summary  Tables 


Revenues  by  Category  and  Object 


FY  1996-97 

FY  1997-98 

FY  1998-99 

Object 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs.  j 
Revised 

Local  Taxes 

101 

PROPERTY  TAXES-CURRENT  YEAR 

430.426,307 

315,364,339 

315,364,339 

332,981,932 

17,617,593 

102 

PROPERTY  TAXES-PRIOR  YEAR 

0 

967,661 

967,661 

320,128 

(647.533) 

103 

SUPPLEMENTAL-CURRENT 

1,355,052 

765,937 

765,937 

1,210,719 

444.782 

104 

SUPPLEMENTAL-PRIOR 

4,680,495 

1.116.515 

1,116,515 

3,229,780 

2,113,265 

109 

OTHER  PROPERTY  TAXES 

7,755,294 

139,277,039 

139,277,039 

145,762,181 

6,485,142 

111 

PAYROLL  TAX 

162,936,645 

161,678,631 

161,678,631 

190,327,000 

28,648,369 

112 

GROSS  RECEIPTS  TAX 

28,739,101 

30,250,000 

30,250,000 

30,608.000 

358,000 

113 

REGISTRATION  TAX 

9,534,365 

9,531,000 

9,531,000 

10.628,000 

1,097,000 

121 

SALES  &  USE  TAX 

108,098,927 

113,101,800 

113,101,800 

114,135,000 

1,033,200 

122 

HOTEL  ROOM  TAX 

131,128,916 

135  140  210 

135  140,210 

157  714  065 

22  573  855 

123 

UTILITY  USERS  TAX 

55  883,133 

56,293,000 

56,293.000 

56.087,000 

(206,000) 

124 

PARKING  TAX 

39,933,297 

37,314,460 

37,314,460 

42,995,000 

5,680,540 

125 

PROPERTY  TRANSFER  TAX 

33,572.563 

32,21 1 ,925 

32,21 1 ,925 

42,350,000 

10,138,075 

129 

OTHER  LOCAL  TAXES 

2,586.953 

2,562,000 

2,562,000 

3,1 99.000 

637,000 

Local  Taxes  Subtotals 

1,016,631,048 

1,035,574,517 

1,035,574,517 

1,131,547,805 

95,973,288 

Licenses  and  Fines 

201 

BUSINESS  HEALTH  LICENSES 

2,947,069 

3,681,124 

3,681,124 

3,775,155 

94,031 

202 

OTHER  BUSINESS/PROFESSIONAL  LICENSES 

903.082 

904,500 

904.500 

944,500 

40,000 

203 

ROAD  PRIVILEGES  &  PERMITS 

2,113,903 

1 .976.471 

1 ,976.471 

2,720,130 

743,659 

206 

FRANCHISES 

8.861.730 

7.689.000 

7.689,000 

7.913,534 

224,534 

207 

ETHICS  FEES 

4.550 

0 

0 

0 

0 

209 

OTHER  LICENSES  &  PERMITS 

2,917.130 

3.682,500 

3.682.500 

3,622,500 

(60.000) 

251 

TRAFFIC  FINES 

51,815,645 

52,566,084 

52,566,084 

64,210.419 

11,644,335 

252 

COURT  FINES-NON  TRAFFIC 

379,577 

319,511 

319.511 

246,047 

(73.464) 

253 

OTHER  NON-COURT  FINES 

48,917 

584,381 

584.381 

250,000 

(334,381) 

255 

ETHICS  FINES 

2,560 

0 

0 

0 

0 

259 

OTHER  FORFEITURES  &  PENALTIES 

53,838 

1,240.652 

1.240,652 

1.924,634 

683,982 

Licenses  and  Fines  Subtotals 

70,048,001 

72,644,223 

72,644,223 

85,606,919 

12,962,696 
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Summary  Tables 


Revenues  by  Category  and  Object 


FY  1996-97 

FY  1997-98 

FY  1998-99 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Object 

Actuals 

Budget 

Budget 

Proposed 

Use  of  Money  or  Property 

301 

INTEREST 

66,657,746 

45,476,536 

49,035,892 

53,302,719 

4,266,827 

303 

UNREALIZED  GAINS  (LOSSES)  -  GASB  31 

3,514,470 

0 

0 

0 

0 

351 

PARKING  METER  COLLECTIONS 

14,901,378 

14,776,067 

1 4,776,067 

13,643,067 

(1,133,000) 

352 

PARKING  GARAGE/LOT  RENTALS 

75  202,591 

78,789,169 

78,789,169 

83,819,576 

5,030,407 

353 

REC  &  PARK  -  RENTALS 

18,609,258 

10,712,244 

10,712,244 

12,045,371 

1,333,127 

354 

REC  &  PARK  -  CONCESSIONS 

5,750,362 

10,537,173 

10,537,173 

9,626,787 

(910.386) 

355 

CULTURAL  FACILITIES-RENTALS 

907,951 

907,951 

904,996 

356 

CULTURAL  FACILITIES-CONCESSIONS 

53,875 

174,492 

1 74,492 

262,905 

88,413 

360 

PORT-CARGO  RENTAL 

234,966 

0 

0 

0 

0 

361 

PORT-SHIP  REPAIR  CONCESSION 

1 ,205,735 

° 

362 

PORT-HARBOR  RENTS 

0 

363 

PORT-COMMERCIAL/INDUSTRIALRENT/CONCE 

23  250  565 

24  002  000 

24,002,000 

25  986  000 

1  984  000 

365 

PORT-CRUISE  RENTS 

75,666 

0 

0 

0 

366 

PORT-FISHING  RENT 

1 ,143,696 

° 

367 

PORT-OTHER  MARINE  RENTS/CONCESSIONS 

372 

SFIA-PASSENGER  TERMINALS  RENTALS 

534  140 

534  000 

534,000 

304  000 

(230.000) 

373 

SFIA-PAVED  &  UNIMPROVED-NONAIRLINE  REN 

354,988 

347,000 

347,000 

6,326,000 

5  979  000 

374 

SFIA-ADVERTISING.  TEL.  &  OTHERS 

5  138  153 

7  966  000 

7,966,000 

6  832  000 

(1  134  000) 

375 

SFIA-NEWS.  TOBACCO  &  GIFTS 

30,569,474 

32  422  000 

32,422,000 

32,637,000 

215  000 

376 

SFIA-AUTO  RENTALS 

28,938,385 

30,369,000 

30,369,000 

34  000,000 

3.631 .000 

377 

SFIA-RESTAURANT  &  ALLIED  SVCS 

5,158,859 

5,201,000 

5,201,000 

6,646,000 

1 ,445,000 

379 

SFIA-OTHER  GROUND  TRANSPORTATION 

3,428,249 

4,000,000 

4,000,000 

5,162,000 

1 ,162,000 

380 

SFIA-HOTELS 

1,474,690 

750,000 

750,000 

0 

(750,000) 

391 

SFWD-OTHERS 

72,122 

0 

0 

0 

0 

398 

OTHER  CITY  PROPERTY  RENTALS 

12,151,787 

12,837,645 

12.865,609 

14,314,770 

1,449,161 

399 

OTHER  CONCESSIONS 

0 

907,000 

907,000 

907,000 

0 

Use  of  Money  or  Property  Subtotals 

300,210,130 

280,709,277 

284,296,597 

306,720,191 

22,423,594 

Intergovernmental  Revenue  -  Federal 

401 

FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

30,978,580 

39,593,361 

42,038,678 

68.687,627 

26,648,949 

402 

FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

61,975,946 

62,436.909 

63,672,462 

60,811,576 

(2,860,886) 

411 

FEDERAL-TRANSP/TRANSIT-OPERATING  ASSI 

2,941 ,224 

2,941,124 

2,941,124 

0 

(2,941,124) 

431 

FEDERAL-DISASTER  RELIEF 

230,000 

0 

0 

0 

0 

449 

FEDERAL-OTHER 

104,827,902 

98,958,014 

106,880,680 

104,508,865 

(2,371,815) 

Intergovernmental  Revenue  -  Federal  Subtotals 

200,953,652 

203,929,408 

215,532,944 

234,008,068 

18,475,124 
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FY  1996-97 

FY  1997-98 

FY  1998-99 

Object 

■  "  - -    -  - 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Intergovernmental  Revenue  -  State 

451   STATE-PUBLIC  ASSISTANCE  ADMIN 

28,476,169 

25  241  132 

26  803  554 

34  846  703 

8  043  149 

452  STATE-PUBLIC  ASSISTANCE  PROGRAMS 

49,179,848 

48  353  695 

48  353  695 

43  816  013 

(4  537  682) 

453  STATE-HEALTH  ADMINISTRATION 

16,644,055 

1  g  ggg  1 

21  671  652 

454  STATE-HEALTH  PROGRAMS 

54,075,526 

58  463  423 

58  800  665 

60  027  304 

1  226  639 

455  STATE-HEALTH  &  WELFARE  SALES  TAX 

92,632,696 

96  300  000 

96  300  000 

96  700  000 

400,000 

456  STATE-HEALTH  &  WELFARE  VEH  LICENSE  FEE 

58.560,173 

59  200  000 

59  200  000 

59  200  000 

461   STATE-MOTOR  VEHICLE  IN-LIEU  TAX 

69,441,117 

74  1 72  000 

462  STATE-HIGHWAY  USERS  TAX 

13,901,383 

14  214  230 

14  214  230 

470  STATE-AGRICULTURE 

151.795 

1 53  000 

163,000 

1 63  000 

471   STATE-TRANSPORT/TRANSIT-OPERATING  ASS 

20,912,163 

23,638,964 

23,638,964 

30,031,353 

6,392,389 

476  STATE  -  DISASTER  RELIEF 

72,060 

0 

0 

481    STATE  -  HOMEOWNERS'  PROPERTY  TAX  RELI 

5.515,171 

5,414,791 

5,414,791 

5,414,791 

0 

482   STATE -TRIAL  COURT  FUNDING 

16,042,017 

15,687,000 

15,687.000 

0 

(15,687,000) 

483   STATE  -  PROP  172  PUBLIC  SAFETY  FUNDS 

53,912,475 

55,437.000 

55,437.000 

60,538,000 

5,101,000 

489   STATE  -  OTHER 

64  243  1 96 

39,008.248 

42.722,271 

41,151,269 

(1,571.002) 

Intergovernmental  Revenue  -  State  Subtotals 

543  759  844 

533,732,671 

540,576,357 

544,066,315 

3,489,958 

Intergovernmental  Revenue  -  Other 

491    OTHER-TRANSPORTrrRANSIT-OPERTING  ASSI 

39,759,250 

41,475.688 

42,771,840 

46,310,373 

3.538.533 

499  OTHER  -  GOVERNMENTAL  AGENCIES 

8 

0 

0 

314,160 

314.160 

Intergovernmental  Revenue  -  Other  Subtotals 

39,759,258 

41,475,688 

42,771,840 

46,624,533 

3,852,693 
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FY  1996-97 

FY  1997-98 

FY  1998-99 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Object 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Charges  for  Services 

601 

GENERAL  GOVERNMENT  SERVICES 

32,796,407 

35  311,399 

35,517,091 

41  858  965 

6,341 ,874 

605 

HUMANE  SERVICE 

56,294 

63  000 

63  000 

606 

PUBLIC  SAFETY  SERVICE  CHARGES 

16,299,020 

1  •]  232  252 

16  421  138 

18  588  815 

2  167  677 

607 

CORRECTION  SERVICE  CHARGES 

941,714 

1  073  394 

1  073,394 

1 ,252,500 

179  106 

608 

HIGHWAY  SERVICE  CHARGES 

237,046 

611 

PLANNING  &  ENGINEERING  SERVICES 

19,046,312 

1 8  507  397 

18,539,034 

20,675,989 

2  1 36  955 

625 

LIBRARY  SERVICES 

562,586 

619,950 

626 

REC  &  PARK-SERVICE  CHARGES 

14,859,613 

13  218  140 

1 1  670  632 

1 5  467  870 

3  797  238 

628 

CONCERTS,  EXHIBITIONS  &  PERFORMANCES 

3,002,597 

2  084  265 

2  780  576 

2  463  801 

(316  775) 

631 

SANITATION  SERVICE  CHARGES 

140,538,830 

139  797  413 

139  797  413 

1 40  937  1 20 

1  -|3g  yQy 

635 

HEALTH  SERVICE  CHARGES 

5,811,605 

4  412  666 

4,288,515 

(482  853) 

640 

PORT-CARGO  SERVICES 

1 ,250,950 

1  536  000 

1  883  000 

347  000 

641 

PORT-SHIP  REPAIR  SERVICES 

39,290 

987  000 

987  000 

1  200  000 

213  000 

642 

PORT-HARBOR  SERVICES 

54,284 

700  000 

700  000 

81 1  000 

111,000 

645 

PORT-CRUISE  SERVICES 

381,959 

^172400 

646 

PORT-FISHING  SERVICES 

12,769 

1  251  600 

1  251  600 

1  424  000 

647 

PORT-OTHER  MARINE  SERVICES 

32,149 

549  000 

549  000 

727  000 

1 78  000 

651 

HOSPITAL  SERVICE  CHARGES 

23,064,953 

1 7  299  91 1 

17  299  91 1 

1 7  660  862 

652 

INPATIENT  REVENUES 

376,521,716 

360,951^ 

653 

OUTPATIENT  REVENUES 

137,007,858 

9,673,408 

1 0  007  928 

13  635  026 

3  627  098 

654 

EMERGENCY  ROOM  REVENUES 

28,018,61 1 

658 

REVENUE  DEDUCTIONS 

(224,595,800) 

659 

NET  PATIENT  REVENUE 

5,544,203 

342,703,377 

360  424  724 

41 0  556  577 

50  131  853 

660 

STATE  BILL  REVENUES 

31,159,945 

661 

TRANSIT  PASS  REVENUE 

44,489,210 

1  7  1  358 

2  037  094 

285  736 

662 

TRANSIT  CABLE  CAR  REVENUE 

14,112,696 

663 

TRANSIT  CASH  REVENUE 

36,310,026 

97  665  000 

97  665  000 

97  665  000 

664 

TRANSIT  CHARTER  BUS  REVENUE 

19,018 

665 

TRANSIT  ADVERTISING  REVENUE 

3,229,137 

2  111  533 

2,777,533 

4,173,873 

1  396  340 

666 

TRANSIT  TOKEN  REVENUE 

2,504,697 

667 

TRANSIT  PARATRANSIT  REVENUE 

591 ,784 

674  400 

674  400 

591  784 

(82,616) 

669 

TRANSIT  OTHER  OPERATING  REVENUE 

269,495 

4  989  769 

4  989  769 

5  152  495 

671 

SFIA-FLIGHT  OPERATIONS 

35,221 ,202 

45  515  381 

43  51 5  381 

49  994  826 

6  479  445 

672 

SFIA-RENTAL  AIRLINES 

40,275,456 

63  040  000 

61  040  000 

89  1 04  826 

28,064,826 

673 

SFIA-PAVED  &  UNIMPROVED-AIRLINES 

12,418,907 

13  123  000 

13  123  000 

1 2  798  000 

(325,000) 

674 

SFIA-AIRCRAFT  &  OUTDOOR  STORAGE 

4,685,023 

5  464  000 

5  464  000 

5  727  000 

263  000 

675 

SFIA-AIRLINE  SUPPORT  SERVICE 

105,932 

1 25  000 

125,000 

26,000 

676 

SFIA-FUEL.  OIL  &  OTHER  SERVICES 

1,717,930 

1  818  000 

1  818  000 

2  475  000 

657  000 

677 

SFIA-PARKING  AIRLINES 

549,005 

1 ,847,000 

1 ,847,000 

1 ,763,000 

(84,000) 

681 

WATER  SALES 

121,865,142 

124,915,550 

124,915,550 

126,923,875 

2,008,325 

682 

WATER  SERVICE  INSTALLATION 

2,169,602 

0 

0 

0 

0 

687 

HHETCHY  -  ELECTRICITY  SALES 

72,224,472 

78,763,396 

79,005,793 

91,267,021 

12,261,228 

699 

OTHER  CHARGES  FOR  SERVICESS 

(135,666) 

202,746 

202,746 

298,544 

95,798 

870 

ISF  CHARGES  FOR  SERVICE  TO  NON-AAO  FUN 

4,747 

0 

0 

0 

0 

880 

ISF  CHARGE  FOR  SVC  TO  OTHER  CITY  AGENC 

4,768,552 

0 

0 

0 

0 

Charges  for  Services  Subtotals 

1,010,041,278 

1,044,523,169 

1,063,921,489 

1,184,859,528 

120,938,039 
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.  

FY  1996-97 

FY  1997-98 

)B-99 

Object 

Actuals 

Original 
Budget 

Revised 



Proposed 

Mayor's  vs. 
Revised 

Other  Revenues 

701    RETIREMENT  -  CONTRIBUTIONS 

7,253.147 

7  256  042 

7  256  042 

7,468,796 

212.754 

751    SF  COMMUNITY  COLLEGE  DIST  REVENUE 

34,125 

20,576 

(25.861) 

758  PORT-POWER 

691,817 

719  000 

719  000 

0 

(719,000) 

759  PORT-OTHER  NON  OPERATING  REVENUE 

3,670,713 

264,000 

(701,163) 

761    GAIN(LOSS)  ON  SALES  OF  FIXED  ASSETS 

1 ,257,607 

549  31*1 

5493n 

400,000 

(149,311) 

762  PROCEEDS  FROM  SALES  OF  OTHER  CITY  PRO 

74,504 

54  700 

54  700 

54,700 

0 

769  INSURANCE  PROCEEDS 

2,473,302 

'  ^ 

0 

0 

771    SFIA-COGENERATION  FACILITIES 

62,199 

42.000 

42,000 

0 

772  SFIA-ELECTRICITY 

9,497,454 

12  434  000 

12,342,000 

(92,000) 

773  SFIA-WATER 

2,665,904 

3,166.000 

3  166  000 

3,738,000 

572,000 

774  SFIA-SECURITY  SERVICES 

1,913,323 

2  121  000 

2,185,000 

64,000 

775  SFIA-MEDICAL  SERVICES 

1,121,096 

1  744  000 

2,347,000 

603,000 

779  SFIA-MISCELLANEOUS 

422,858 

1  634  000 

1  634  000 

1,722,700 

88,700 

781    GIFTS  &  BEOUESTS 

237.986 

0 

0 

0 

0 

789  OTHER  OPERATING  ADJUSTMENTS 

979.002 

0 

0 

0 

0 

797   CUSTOM  WORK&SVC  TO  OTHER  GOVT  AGEN 

247.303 

0 

813,947 

0 

(813,947) 

799   OTHER  NON-OPERATING  REVENUES 

6,138,314 

4,135,372 

4,310,111 

4,008,462 

(301,649) 

801    PROCEED  FROM  LONG-TERM  DEBTS 

10.669,997 

0 

5,312.721 

132.142.124 

1 26,829,403 

802   LOAN  REPAYMENT 

1 ,965,896 

0 

355,752 

(355,752) 

Other  Revenues  Subtotsis 

51,376,547 

34,155,001 

41,524,184 

166,735,358 

125,21 1 ,174 

920   GENERAL  FUND  SUBSIDY  TRANSFER  IN 

86,920,158 

105,461.766 

108,669.009 

119.812,724 

11,143,715 

930  OTHER  OPERATING  TRANSFERS  IN 

273,333,052 

266,159.099 

272,102,726 

295,041 ,303 

22,938,577 

950   INTRAFUND  TRANSFERS  IN 

581,107.806 

609,338,832 

665  789  727 

56  450  895 

Transfers  In  Subtotals 

1,219,578,748 

952,728,671 

990.110,567 

1,080,643,754 

90,533,187 

Fund  Balance 

999   FUND  BALANCE 

0 

95,622,193 

97.304,927 

161,338,425 

64,033,498 

Fund  Balance  Subtotals 

95  622  193 

97,304,927 

161,338,425 

64  033  498 

Revenue  Subtotals 

4.452,358,506 

4,295,094,818 

4,384,257,645 

4.942,150,896 

557,893.251 

Less  Interfund  and  Intrafund  Transfers 

(1,219,578,748) 

(952,728.671) 

(990,110,567)  (1,080,643,754) 

(90,533,187) 

Net  Revenues 

3,232,779,758 

3,342,366,147 

3,394,147,078 

3,861,507,142 

467,360,064 
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FY  1996-97 

PY  1997-98 

FY  1998-99 

Char/ 

Original 

Revised 

Mayor's 

Mayor's  vs.  i 

Obj                         Object  Title 

Actuals 

Budget 

Budget 

Proposed 

Revised  | 

Salaries  and  Wages 

001/001  PERMANENT  SALARIES-MISC 

776,279,693 

887,739,251 

895,605,451 

939,619,825 

44,014,374 

001/002  PERMANENT  SALARIES-UNIFORM 

193,755,583 

211,183,463 

211,415,955 

238,497,939 

27,081,984 

001/003  PERMANENT  SALARIES-PLATFORM 

71,926,133 

91,875,530 

93,905,979 

95,634,199 

1 ,728,220 

001/004  PERMANENT  SALARIES-NURSES 

71,549,903 

89,228,392 

90,348,877 

95,651,484 

5,302,607 

001/005  TEMP  SALARIES-MISC 

58,078,905 

16,524,731 

18,591,227 

19,135,639 

544,412 

001/006  TEMP  SALARIES-NURSES 

13,842,718 

4,621,895 

2,264,746 

(2,357,149) 

001/007  CERTIFICATED  SALARIES 

(1) 

0 

0 

0 

0 

001/009  PREMIUM  PAY 

31,586,863 

30,249,452 

30,310,352 

28,344,539 

(1,965,813) 

001/010  RETROACTIVE  SALARIES 

(471) 

0 

0 

0 

0 

001/011  OVERTIME 

61,857,127 

28,320,523 

30,389,402 

33,318,864 

2,929,462 

001/012  HOLIDAY  PAY 

16,166,820 

15,647,91 1 

15,651,671 

16,615,794 

964,123 

Salaries  and  Wages 

1,295,043,273 

1,372,997,172 

1 ,390,840,809 

1 ,469,083,029 

78,242,220 

Fringe  Benefits 

013/013  MANDATORY  FRINGE  BENEFITS 

288,405,314 

321 ,553,607 

323,662,21 1 

345,300,105 

21 ,637,894 

Fringe  Benefits 

288,405,314 

321,553,607 

323,662,21 1 

345,300,105 

21 ,637,894 

Overhead 

020/020  OVERHEAD 

43,495,984 

26,384,361 

31,391,174 

28,394,583 

(2,996,591) 

Overhead 

43,495,984 

26,384,361 

31,391,174 

28,394,583 

(2,996,591) 

Non-Personal  Services 

021/021  TRAVEL 

1,892,647 

1,353,722 

1,335,842 

1,725,429 

389,587 

021/022  TRAINING 

3,384,582 

3,877,182 

4,240,624 

5,554,768 

1,314,144 

021/023  EMPLOYEE  FIELD  EXPENSE 

786,847 

364,095 

401,139 

335,065 

(66,074) 

021/024  MEMBERSHIP  FEES 

1 ,269,683 

1,301,612 

1,305,612 

1,366,629 

61,017 

021/025  ENTERTAINMENT  AND  PROMOTION 

10,548,688 

733,968 

695,974 

1,838,788 

1,142,814 

021/026  COURT  FEES  AND  OTHER  COMPENSATION 

11,295,141 

11,067,700 

11,079,700 

7,794,380 

(3,285,320) 

021/027  PROFESSIONAL  &  SPECIALIZED  SERVICES 

378,365,669 

351,167,809 

369,909,120 

446,246,152 

76,337,032 

021/028  MAINTENANCE  SVCS-BUILDING  &  STRUCTU 

45,911,021 

6,727,541 

7,501,505 

10,086,755 

2,585,250 

021/029  MAINTENANCE  SVCS-EQUIPMENT 

19,651,370 

19,961,716 

19,297,484 

19,546,637 

249,153 

021/030  RENTS  &  LEASES-BUILDINGS  &  STRUCTURE 

46,560,317 

9,637,458 

9,765,321 

16,991,661 

7,226,340 

021/031  RENTS  &  LEASES-EQUIPMENT 

9,143,512 

8,742,849 

8,721,990 

9,192,625 

470,635 

021/032  UTILITIES 

22,297,203 

20,046,269 

19,883,466 

21,322,404 

1,438,938 

021/033  POWER  FOR  RESALE 

60,660,592 

64,214,351 

64,214,351 

78,877,672 

14,663,321 

021/034  SUBSISTANCE 

203,791 

81,721 

81,721 

48,335 

(33,386) 

021/035  OTHER  CURRENT  EXPENSES 

134,679,741 

279,184,641 

281,262,900 

300,167,283 

18,904,383 

021/051  INSURANCE 

42,570,985 

37,606,232 

37,606,482 

42,175,725 

4,569,243 

021/052  TAXES,  LICENSES  &  PERMITS 

18,895,109 

24,001,016 

23,906,468 

47,570,695 

23,664,227 

021/053  JUDGEMENTS  &  CLAIMS 

26,883,098 

15,996,515 

24,856,515 

16,229,283 

(8,627,232) 

021/054  OTHER  FIXED  CHARGES 

(8  508  606) 

252,499 

244,699 

265,374 

20,675 

055/055  RETIREMENT  TRUST  FUND 

29,568 

0 

0 

0 

0 

069/06   PROGRAMMATIC  PROJECTS-CFWD  BUDGET 

0 

(819,130) 

416,661 

(2,238,059) 

(2,654,720) 

079/079  ALLOCATED  CHARGES 

(47,201) 

(200,000) 

(200,000) 

(200,000) 

0 

089/089  BUDGET  REDUCTION-NOT  DETAILED 

0 

(1,679,678) 

(3,081,756) 

(954,414) 

2,127,342 

Non-Personal  Services 

826,473,757 

853,620,088 

883,445,818 

1,023,943,187 

140,497,369 
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FY  1998-99 

|Char/j 

Original 
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Mayor's 

Mayor's  vs. 

;   Obj   5                     Object  Title 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Aid  Assistance 

036/036  AID  ASSISTANCE 

2.119,567 

6,012,989 

7,668,492 

6,248,445 

(1 ,420,047) 

037/037  AID  PAYMENTS 

183,045,752 

181 ,909,700 

182,189,700 

174,047,271 

(8,142,429) 

038/038  CITY  GRANT  PROGRAMS 

0 

0 

2,126,767 

1 ,395,402 

(731 ,365) 

039/039  OTHER  SUPPORT  &  CARE  OF  PERSONS 

2,287,234 

0 

0 

0 

0 

Aid  Assistance 

187,452,553 

187,922,689 

191,984,959 

181,691,118 

(10,293,841) 

Materials  and  Supplies 

040/040  MATERIALS  &  SUPPLIES  BUDGET  ONLY 

0 

74,006,496 

81,736,814 

80,198,586 

(1,538,228) 

040/041  INVENTORIES 

1,008,004 

0 

0 

0 

0 

040/042  BUILDING  &  CONSTRUCTION  SUPPLIES 

15,905,914 

6.489,354 

6.484,454 

8,176,110 

1,691,656 

040/043  EQUIPMENT  MAINTENANCE  SUPPLIES 

20,392,887 

14.687,093 

14,683,245 

19,055,965 

4.372,720 

040/044  HOSPITAL,  CLINICS  &  LABORATORY  SUPPLI 

42,880,990 

5.010,074 

5,003,043 

5,569,821 

566.778 

040/045  SAFETY 

5,603,929 

1 ,793,992 

040/046  FOOD 

9,218,711 

3,043,884 

3,048,928 

3  189,984 

141  056 

040/047  FUELS  AND  LUBRICANTS 

7,560,348 

6,087,473 

6.087,473 

6,085,962 

(1.511) 

040/048  WATER  SEWAGE  TREATMENT  SUPPLIES 

6,203,260 

6.086.798 

6,086,798 

7,222,398 

1,135,600 

040/049  OTHER  MATERIALS  &  SUPPLIES 

25,550,355 

11.190.890 

12.186.827 

12.073,307 

(113.520) 

Materials  and  Supplies 

134,324,398 

128,396,054 

137,072,999 

144,086,485 

7,013,486 

Facilities  Maintenance 

06F/06    FACILITIES  MAINTENANCE  PROJECTS-BUDG 

0 

23.677.200 

23.325.221 

14,390,653 

(8,934,568) 

Facilities  Maintenance 

23,677,200 

23,325,221 

14,390,653 

(8,934,568) 

Debt  Service 

070/070  DEBT  SERVICE 

257.950.673 

296.942.818 

301.351.284 

328,015,847 

26,664,563 

Debt  Service 

257,950,673 

296,942,818 

301,351,284 

328,015,847 

26,664,563 

Services  of  Other  Departments 

081/081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

264,058.094 

271 .51 7.864 

281 ,665.680 

306,682,782 

25,017,102 

081/082  SERVICES  OF  OTHER  DEPTS  (NON-/VAO-FUN 

3,413,775 

0 

0 

0 

0 

081/083  SERVICES  OF  OTHER  CITY  AGENCIES 

0 

0 

7.500 

15,000 

7,500 

Services  of  Other  Departments 

267,471,869 

271,517,864 

281,673,180 

306,697,782 

25,024,602 

Transfers  Out 

091/093  OTHER  OPERATING  TRANSFERS  OUT 

272.710.244 

266.159.099 

273.865,838 

295,041 ,303 

21,175,465 

092/092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

81.014.766 

105.461.766 

108,718.518 

1 19,812.724 

11, 094, 206 

095/095  INTRAFUND  TRANSFERS  OUT 

876.107.977 

581.107.806 

609.232.476 

665.789.727 

56,557.251 

Transfers  Out 

1,229,832,987 

952,728,671 

991,816,832 

1,080,643,754 

88.826,922 

Budgetary  Reserves 

097/097  UNAPPROPRIATED  REVENUE  -  RESERVED 

0 

32,793,526 

17,229,788 

66,803,491 

49,573,703 

098/098  UNAPPROPRIATED  REVENUE-DESIGNATED 

0 

(1,493,000) 

(12,544,922) 

0 

12,544,922 

099/099  UNAPPROPRIATED  REVENUE-UNRESERVED 

0 

42,838,462 

37.887,257 

34,733.541 

(3,153,716) 

Budgetary  Reserves 

0 

74,138,988 

42,572,123 

101,537,032 

58,964,909 
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Summary  Tables 


Expenditures  by  Category  and  Object 


ri  iMMO-y/ 

FY  1997-98 

.  -  —        —    .                 -  ■  -  - 

Char/ 

Original 

Revised 

Mayor's 

Mayor's  vs. 

Obj                        Object  Titte 

Actuals 

1  ^l"^,®- 

Budget 

Budget 

Proposed 

Revised  ^ 

Equipinsnt 

060/060  EQUIPMENT  PURCHASE 

26,882,293 

18,622,006 

26,017,781 

79,105,699 

53,087,918 

060/061  EQUIPMENT  LEASE  PURCHASE-INITIAL 

1 ,377,540 

2,173,497 

2,073,497 

5,791 ,239 

3,717,742 

060/062  EQUIPMENT  LEASE/PURCHASE-OPTION  REN 

4,646,948 

3  093  929 

3  093  929 

1,1 15,322 

(1 ,978,607) 

060/063  EQUIPT  LEASE/PURCHASE-FIN  AGCY-INITIAL 

8,672,113 

110,782 

110,782 

158,334 

47,552 

060/064  EQPT  LEASE/PURCH-CITY  FIN  AGCY-OPT  RE 

728,226 

10,581,249 

1 1 ,082,870 

7,938,675 

(3,144,195) 

060/065  ANIMAL  PURCHASE 

36,996 

0 

0 

0 

0 

060/066  LAND 

7,554,457 

500,000 

500,000 

527,000 

27,000 

060/068  INTEREST  EXPENSE-CAPITALIZED 

327,805 

0 

0 

0 

0 

Equipment 

50,226,378 

35  081  463 

42  878  859 

94,636,269 

51,757,410 

Capital  Projects 

067/067  BLDS.STRUCTURES  &  IMPROVEMENTS 

7,687,031 

74,601,295 

76,545,515 

210,564,316 

134,018,801 

Capital  Projects 

7,687,031 

74,601,295 

76,545,515 

210,564,316 

134,018,801 

Expenditure  Subtotals 

4,588,364,217 

4,619,562,270 

4,718,560,984 

5,328,984,160 

610,423,176 

Less  Interfund  and  Intrafund  Transfers 

(1,229,832,987) 

(952,728,671) 

(991 ,816,832)  (1 ,080,643,754) 

(88,826,922) 

Less  Interdepartmental  Recoveries 

(308,138,284) 

(324,467,452) 

(332,597,074) 

(386,833,264) 

(54,236,190) 

Net  Expenditures 

3,050,392,946 

3,342,366,147 

3,394,147,078 

3,861,507,142 

467,360,064 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annualiy  budgeted  funds  and/or  other  spending  categories. 
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RcvGnucs  by  Fund 

FY  1996-97 

FY  1997-98 

FY  1998-99  j 

Original 

Revised 

Mayor's 

Fund 

Actuals 

Budget 

Budget 

Proposed 

Revised  ' 



Fund  Type:   1G  GENERAL  FUND 

AGF    GENERAL  FUND 

1 ,844,890,586 

1  744  947  902 

1  758  403  798 

1  972  413  1 32 

214  009  334 

S&A    GF-SUBVENTIONS  &  OTHER  ALLOCATIONS  FD 

393  579  502 

405  413  836 

410  622  391 

444  1 22  209 

33  499  818 

Fund  Type:  1G  Subtotals 

2,238,470,088 

2,150,361,738 

2,169,026,189 

2,416,535,341 

247,509,152 

Fund  Type:   2S  SPECIAL  REVENUE  FUNDS 

BIF     BUILDING  INSPECTION  FUND 

21.951,913 

21,507,397 

21,769,311 

32,532,854 

10,763,543 

CDB    COMMUNITY  DEVELOPMENT  BLOCK  GRANT 

30,953,788 

26,729,531 

27,668,362 

26,631,562 

(1,036,800) 

CFF    CONVENTION  FACILITIES  FUND 

117,925,521 

76,285,466 

76,685,466 

82,025,123 

5,339,657 

CHF    CHILDREN'S  FUND 

13,354,443 

14,168,765 

14,270,765 

14,790,703 

519,938 

CHS    COMM  HEALTH  SVS  SPEC  REV  FD 

85,208,110 

82,391,093 

86,266.204 

70,901,170 

(15,365,034) 

CRF    CULTURE  &  RECREATION  SPEC  REV  FD 

4,911,818 

4,184,930 

4.881.241 

4,427,470 

(453,771) 

CTF    COURTS'  SPECIAL  REVENUE  FUND 

5,985,673 

5,691,098 

5.691.098 

4,805,336 

(885.762) 

GSF    GENERAL  SERVICES  SPECIAL  REVENUE  FUND 

8,385,439 

1,278,800 

1,278,800 

1,332,898 

54.098 

GTF    GASOLINE  TAX  FUND 

32,660,299 

33,009,647 

33.127,688 

35,027,811 

1,900,123 

HWF   HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

2,548,902 

175,000 

1,410.553 

1,515,553 

105,000 

LIB      PUBLIC  LIBRARY  SPECIAL  REVENUE  FUND 

13,646,126 

39,297,918 

40,178,556 

46,696,442 

6,517,886 

NDF    NEIGHBORHOOD  DEVELOPMENT  SPEC  REV  F 

6,836,846 

4,878,574 

8.878.574 

7,429,701 

(1,448,873) 

OFF    OFF-STREET  PARKING  FUND 

8,997,106 

9.548.611 

9,687.024 

14,678,496 

4,991,472 

OSP    OPEN  SPACE  &  PARK  FUND 

24,879,996 

22.352,901 

19,920,029 

22,397,702 

2,477,673 

PPF    PUBLIC  PROTECTION  SPECIAL  REVENUE  FUN 

16,028,214 

11,335,351 

22,825.568 

27,675,995 

4,850,427 

PWF    PUBLIC  WORKS  SPECIAL  REVENUE  FUND 

11,355,716 

4,476,602 

5,140,488 

4,998,225 

(142,263) 

RPF    REAL  PROPERTY  SPECIAL  REVENUE  FUND 

5,616,038 

5,359,767 

5,385,628 

5,399,1 1 5 

13.487 

SCP    SENIOR  CITIZENS'  PROGRAMS  FUND 

14  328  070 

1 4,934,355 

T&C    TRANSPORTATION  &  COMMERCE  S/R  FD 

^"^  638  000 

490  533 

(147467) 

WMF  WAR  MEMORIAL  FUND 

10  087,623 

12,679,186 

12,679,186 

11,935,717 

(743.469) 

Fund  Type:  28  Subtotals 

436.594,414 

390,766,840 

413,318,466 

430.575,336 

17,256,870 

Fund  Type:   3C  CAPITAL  PROJECTS  FUNDS 

CCS    CITYWIDE  COMMUNICATION  SYSTEM 

0 

0 

0 

34,067,624 

34,067,624 

RPF    RECREATION  &  PARK  CAPITAL  IMPVTS  FUND 

0 

0 

0 

45,000 

45,000 

Fund  Type:  3C  Subtotals 

0 

0 

0 

34,112,624 

34,112,624 

Fund  Type:   40  DEBT  SERVICE  FUNDS 

GOB   GENERAL  OBLIGATION  BOND  FUND 

84,769,436 

91  604  504 

92  214  554 

95  732  849 

3  518  295 

Fund  Type:  4D  Subtotals 

84,769,436 

91 ,604,504 

92,214,554 

95,732,849 

3,518,295 

Fund  Type:   5A  SF  INTERNATIONAL  AIRPORT  FUNDS 

AAA    SFIA-OPERATING  FUND 

308,217,010 

385  024  277 

384  051  525 

447  713  072 

63  661  547 

CPF    SFIA-CAPITAL  PROJECTS  FUND 

7,367,158 

4  1 96  539 

4  1 96  539 

4  295  995 

SRF    SFIA-SPECIAL  REVENUE  FUND 

79,638 

0 

0 

Fund  Type:  5A  Subtotals 

315,663,806 

389,220,816 

388,248,064 

452,009,067 

63,761,003 

Fund  Type:   5C  CLEAN  WATER  PROGRAM  FUNDS 

AAA    CWP-OPERATING  FUND 

148,379,149 

163,184,019 

163,184,019 

153,472,286 

(9,711,733) 

CPF    CWP-CAPITAL  PROJECTS  FUND 

(25,544,384) 

18,320,000 

1 8,320,000 

50,656,000 

32,336,000 

DSF    CWP-DEBT  SERVICE  FUND 

102,165,368 

0 

0 

0 

0 

Fund  Type:  5C  Subtotals 

225,000,133 

181,504,019 

181,504,019 

204,128,286 

22,624,267 
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Revenues  by  Fund 


FY  1996-97  | 

FY  1997-98 

FY19S 

8-99  j 

Fund 

Actuals  1 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs. 
Revised 

Fund  Type:   5H  GENERAL  HOSPITAL  MEDICAL  CENTER  FUNDS 

AAA    SFGH-OPERATING  FUND  391,980,712 

342,122,341 

362,596,971 

409,401,309 

46,804,338 

Fund  Type:  5H  Subtotals 

391,980,712 

342,122,341 

362,596,971 

409,401 ,309 

46,804,338 

Fund  Type:   5L  LAGUNA  HONDA  HOSPITAL  FUNDS 

AAA    LHH-OPERATING  FUND 

117,613,816 

113,844,232 

113,938,584 

124,403,236 

10,464,652 

Fund  Type:  5L  Subtotals 

117,613,816 

113,844,232 

113,938,584 

124,403,236 

10,464,652 

Fund  Type:   5M  PTC-MUNICIPAL  RAILWAY  FUNDS 

AAA    MUNI-OPERATING  FUND 

CPF    MUNI-CAPITAL  PROJECTS  FUND 

SRF    MUNI-SPECIAL  REVENUE  FUND 

289,375,897 
0 

5,261,478 

302,395,385 
0 

4,660,762 

304,988,699 
1,140,000 
4,660,762 

327,245,958 
0 

4,914,218 

22,257,259 
(1,140.000) 
253,456 

Fund  Type:  5M  Subtotals 

294,637,375 

307,056,147 

310,789,461 

332,160,176 

21,370,715 

Fund  Type:   5P  PORT  OF  SAN  FRANCISCO  FUNDS 

AAA    PORT-OPERATING  FUND 

50.013,509 

38,397,429 

47.983.592 

46,709,071 

(1.274.521) 

Fund  Type:  5P  Subtotals 

50,013,509 

38,397,429 

47,983,592 

46,709,071 

(1 ,274,521 ) 

Fund  Type:   5T  PUC-HETCH  HETCHY  FUNDS 

AAA    HETCHY  OPERATING  FUND 

109,383,251 

127,980,048 

128,612,850 

138,266,513 

9,653,663 

Fund  Type:  5T  Subtotals 

109,383,251 

127  980  048 

128,612,850 

138,266,513 

9,653,663 

Fund  Type:   5    PUC-WATER  DEPARTMENT  FUNDS 

AAA    SFWD-OPERATING  FUND 
CPF    SFWD-CAPITAL  PROJECTS  FUND 
DSF    SFWD-DEBT  SERVICE  FUND 
PUC    PUC  OPERATING  FUND 

164,165,435 
0 

15,314,608 
8 

154,152,072 
0 
0 
0 

154,391.410 
0 

13,178.253 
13.600 

167,551,023 
81,474,500 
0 
0 

13,159,613 
81,474,500 
(13,178,253) 
(13,600) 

Fund  Type:  5  Subtotals 

179,480,051 

154,152,072 

167,583,263 

249,025,523 

81,442,260 

Fund  Type:   61    INTERNAL  SERVICE  FUNDS 

CSF    IS-CENTRAL  SHOPS  FUND 
DPF    DATA  PROCESSING  FUND 
TIF     TELECOMMUNICATION  FUND 

35,722 
531,121 
22,790 

0 
0 

38,000 

0 
0 

38.000 

0 
0 

38,000 

0 
0 
0 

Fund  Type:  61  Subtotals 

589,633 

38,000 

38,000 

Fund  Type:   7E  EXPENDABLE  TRUST  FUNDS 

BEQ    BEQUESTS  FUND 

849,691 

303,946 

660,946 

535,709 

(125,237) 

Fund  Type:  7E  Subtotals 

849,691 

303,946 

660,946 

535,709 

(125,237) 

Fund  Type:   7P  PENSION  TRUST  FUNDS 

RET    EMPLOYEES'  RETIREMENT  SYSTEM 

7,312,591 

7.742,686 

7,742,686 

8,517,856 

775,170 

Fund  Type:  7P  Subtotals 

7,312,591 

7,742,686 

7,742,686 

8,517,856 

775,170 

Revenue  Subtotals 

4,452,358,506  4,295,094,818 

4,384,257,645 

4,942,150,896 

557,893,251 

Less  Interfund  and  Intrafund  Transfers 

(1,219.578,748) 

(952,728,671) 

(990,110,567)  (1,080,643,754) 

(90,533,187) 

Net  Revenues 

3,232,779,758  3,342,366,147 

3,394,147,078 

3,861,507,142 

467,360,064 
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Expenditures  by  Service  Area  and  Department 


FY  1996-97  i 

FY  1997-98 

FY19E 

j8-99  i 

Original 

Revised 

Mayor's 

Mayor's  vsT"! 

Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  A        PUBLIC  PROTECTION 

ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

2,025,986 

2.337,998 

2.342.855 

2.458.320 

1 1 5.465 

ADMIN  SVCS  -  COUNTY  AGAWEIGHTS  &  MSRS 

953,506 

1,033,656 

1 ,036,298 

1 .344,897 

308,599 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

3,004,300 

3,572,546 

3,589,600 

3,560.458 

(29,142) 

ADMIN  SVCS  -  PUBLIC  ADMIN/GUARDIAN 

2,660,437 

3,047.728 

3,052,500 

3,302.073 

249,573 

ADULT  PROBATION 

8,165,854 

9,272,829 

9,277,357 

9,361.047 

83.690 

DISTRICT  ATTORNEY 

32,573,754 

33,950,641 

34,477,836 

37,866,274 

3.388.438 

FIRE  DEPARTMENT 

130,135,216 

151,188,764 

153,196,328 

159.298.939 

6,102.611 

JUVENILE  PROBATION 

22,513,102 

23,396,042 

23,410,273 

27,358,967 

3.948,694 

POLICE 

227,109,560 

228.479,227 

230,675,889 

252.596.880 

21 ,920,991 

PUBLIC  DEFENDER 

9,777,179 

10,178,533 

10,278,740 

10,580.479 

301 .739 

SHERIFF 

63,314,956 

71.312,251 

73,708,608 

74.400.658 

692.050 

TRIAL  COURTS 

52,974,955 

58,070,414 

56,668,336 

39.749.510 

(16,918,826) 

Service  Area   :  A  Subtotals 

555,208,805 

595,840,629 

501  714  620 

621,878.502 

20,163,882 

Service  Area  :B         PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

258,037,087 

309,673,842 

308,701,089 

358,132,813 

49,431 ,724 

BOARD  OF  APPEALS 

260.935 

294,584 

296,208 

316,879 

20,671 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

2,448.015 

3,576,848 

7,662,962 

7,841,683 

178.721 

CLEAN  WATER 

139.768,350 

170,807,537 

170,807,537 

193,249,478 

22,441 .941 

DEPARTMENT  OF  BUILDING  INSPECTION 

20,817,783 

22,907,397 

22,907,397 

29,368,531 

6.461 ,134 

DEPARTMENT  OF  PUBLIC  WORKS 

105,084.808 

101,475,521 

103,975,447 

1 15,228,404 

1 1 ,252,957 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

1,313,566 

3,707,855 

11,236,855 

52,945,765 

41 .708,910 

HETCH  HETCHY 

92,193,152 

111.835.048 

112,655,470 

122.439.513 

9.784.043 

LIGHT,  HEAT  AND  POWER 

48,803,299 

53,249.066 

53,311,366 

53.099.321 

(212.045) 

MUNICIPAL  RAILWAY 

297,283,610 

306,710,628 

313,411.337 

331,586,620 

18.175.283 

PARKING  TRAFFIC  COMMISSION 

42,015.062 

41,781.322 

43,839.464 

54,739,847 

10,900,383 

PORT 

48,123.369 

36.857.712 

41.993,875 

41,770,985 

(222,890) 

PUBLIC  UTILITIES  COMMISSION 

48.796.673 

60.605.091 

60,739.179 

73,505,057 

12,765,878 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

47,179,957 

45.549.219 

45,554,274 

49,944,485 

4.390.211 

WATER  DEPARTMENT 

128.830.776 

140,139,542 

153,887,624 

231 ,826.965 

77.939.341 

Service  Area   :  B  Subtotals 

1,280,956,442 

1,409,171,212 

1  450  980  084 

1,715,996,346 

265,016,262 

Service  Area  :  C         HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

COMMISSION  ON  THE  AGING 

12.888.626 

14,934,355 

14,935,925 

15,162,930 

227,005 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

1,929.657 

1.971,045 

1,972,554 

2,450,444 

477,890 

ENVIRONMENT 

76,659 

280,631 

280,631 

336,630 

55.999 

HUMAN  RIGHTS  COMMISSION 

2,831.858 

3,922,549 

3,933,065 

3,836,910 

(96.155) 

HUMAN  SERVICES 

300.559,345 

311,600,131 

325,741,065 

368,400.663 

42.659.598 

MAYOR'S  OFC-  CHILD.YOUTH  &  THEIR  FAMILY 

15,460,348 

14.045.630 

14,491.269 

15.012.566 

521.297 

RENT  ARBITRATION  BOARD 

1,928,545 

2.188.639 

2.214,500 

2.333.797 

119,297 

Service  Area   :  0  Subtotals 

335,675,038 

348,942,980 

363,569,009 

407,533,940 

43,964,931 
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i  Program 

Actuals 

Budget 

Budget 

Proposed 

Revised 

Service  Area  :  D        COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

476,189,037 

419.851,056 

441,545.022 

480,039,895 

38,494,873 

PUBLIC  HEALTH 

298,239,112 

322.910.025 

327.136.419 

328,812,258 

1,675,839 

Service  Area  :  D  Subtotals 

774,428,149 

742,761,081 

768,681,441 

808,852,153 

40,170,712 

Service  Area  :  E        CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

1  576  600 

1  623  735 

1  ^623,735 

1  666  378 

42  643 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

82  991  921 

70  440  086 

69  738  446 

74  644  486 

4  906  040 

ART  COMMISSION 

2,806,1 92 

3  994  131 

4  960  397 

5,956,098 

995,701 

ASIAN  ARTS  MUSEUM 

1.565.873 

1,571,025 

1  683  313 

112  288 

COUNTY  EDUCATION  OFFICE 

1,720,845 

1.720.898 

1.720.898 

1,720,948 

50 

FINE  ARTS  MUSEUM 

6,398,91 1 

6  865  685 

7.567.336 

7,277.823 

(289,513) 

LAW  LIBRARY 

■)  94  449 

271,313 

274,249 

272  620 

(1,629) 

PUBLIC  LIBRARY 

38,385,804 

39,873,098 

41,110,736 

44,567,038 

3,456,302 

RECREATION  AND  PARK  COMMISSION 

75,962,541 

77,724,552 

77,123,276 

83,993,863 

6,870,587 

WAR  MEMORIAL 

6,029,977 

10,152,839 

10.152.839 

9,856,951 

(295,888) 

Service  Area  :  E  Subtotals 

218,116,250 

214,232,210 

215,842,937 

231,639,518 

15,796,581 

Service  Area  :  F        GENERAL  ADMINISTRATION  &  FINANCE 

ADMIN  SVCS  -  PURCHASING 

21,781,260 

22  188  758 

22  667  793 

23,717,987 

1 ,050,194 

ADMIN  SVCS  -  REAL  ESTATE 

6,866,560 

6,397,924 

6  397  924 

6  786  563 

388,639 

ADMINISTRATIVE  SERVICES 

10,031,040 

1 1  71 1  382 

21 ,225,893 

9,514,511 

ASSESSOR / RECORDER 

10,480,293 

8  977  277 

9  027  512 

1 1  533  069 

BOARD  OF  SUPERVISORS 

6,029,691 

7  477  368 

7  868  478 

8  430  172 

'      '  ^ 

CITY  ATTORNEY 

28,591,262 

23  800  090 

24.745.885 

33  258  332 

8  512  447 

CITY  PLANNING 

6,541,408 

7  219  121 

7  382  330 

8  877  368 

1  495  038 

CIVIL  SERVICE  COMMISSION 

485,760 

578  838 

CONTROLLER 

12,715,646 

15,153.850 

15.173,483 

16  788  589 

1  615  106 

ELECTIONS 

3,600,122 

3.763.624 

3,769,729 

2,878,568 

(891,161) 

ETHICS  COMMISSION 

313.274 

320,878 

394.184 

468.971 

74,787 

HUMAN  RESOURCES 

62,673,396 

58,833,125 

58.412.405 

69.966.438 

1 1 ,554,033 

MAYOR 

50,509,147 

55,163,380 

57.341.255 

58.497.990 

1,156,735 

RETIREMENT  SYSTEM 

7,599,114 

7,892,686 

7,892,686 

8,667,856 

775,170 

TREASURER/TAX  COLLECTOR 

12,411,748 

13.574,239 

13,587,678 

15,394,600 

1 ,806,922 

Service  Area  :  F  Subtotals 

240,629,721 

242,926,933 

246,954,709 

287,192,043 

40,237,334 

Service  Area  :  G        GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

279,243,019 

365.022,807 

325,640.800 

389,925,286 

64,284,486 

GENERAL  FUND  UNALLOCATED 

3,178.525 

0 

3,034,661 

0 

(3,034,661) 

Service  Area  :  G  Subtotals 

282,421,544 

365,022,807 

328,675,461 

389,925,286 

61,249,825 
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Summary  Tables 


Expenditures  by  Service  Area  and  Department 


FY  1996-97 

FY  1997-98 

FY  1998-99  1 

Program 

Actuals 

Original 
Budget 

Revised 
Budget 

Mayor's 
Proposed 

Mayor's  vs.  i 
Revised 

Expenditure  Subtotals  3,687,435,949  3,918,897,852  3,976,418,261   4,463,017,788  486,599,527 

Less  Interfund  and  Intrafund  Transfers  (328.904,719)    (252,064,253)    (249,674,109)    (214,677,382)  34,996,727 

Less  Interdepartnnental  Recoveries  (308.138,284)    (324,467,452)    (332,597,074)    (386,833,264)  (54,236,190) 

Net  Expenditures  3,050,392,946  3,342,366,147  3,394,147,078  3,861,507,142  467,360,064 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories. 
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Summary  Tables 


Authorized  Positions,  Grand  Recap  Detail 


FY  1996-97 

FY  1997-98 

FY  1998-99 

1 

Position  Detail 

Revised  Budget  \ 

1  Revised  Budget 

lUlayor's 
Proposed 

Mayor's  versus 
Revised 

Operating 

Permanent 

24,869 

25,899 

26,462 

563 

Temporary 

612 

477 

430 

(47) 

Non-Operating 

Grant 

517 

518 

486 

(32) 

Capital/Other 

1,023 

1,159 

1,400 

241 

Authorized  Positons  -  Subtotal: 

27,021 

28,052 

28,778 

726 

Unfunded  Positions 

Attrition  Savings 

(1,283) 

(1,295) 

(1,288) 

7 

Capital/Other 

(1,023) 

(1,159) 

(1,400) 

(241) 

Authorized  Positons  -  Subtotal: 

(2,306) 

(2,454) 

(2,688) 

(234) 

Net  Funded  Positions: 

24,715 

25,598 

26,090 

492 
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Summary  Tables 


Funded  Positions,  Grand  Recap  by  Major  Service  Area  and  Department  Title 


FY  1996-97 

FY  1997-98 

FY  1998-99 

i 

Revised 

Revised 

Department 

Budget 

'  — ■ 

Budget 

Proposed 

Revised 

A :  PUBLIC  PROTECTION 



ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

37 

37 

38 

1 

ADMIN  SVCS  -  COUNTY  AG/WEIGHTS  &  MSRS 

15 

16 

19 

3 

ADMIN  SVCS  -  MEDICAL  EXAMINER 

36 

37 

37 

0 

ADMIN  SVCS  -  PUBLIC  ADMIN/GUARDIAN 

41 

44 

46 

2 

ADULT  PROBATION 

120 

121 

120 

0 

DISTRICT  ATTORNEY 

354 

359 

381 

22 

FIRE  DEPARTMENT 

1,762 

1,754 

1,796 

41 

JUVENILE  PROBATION 

291 

294 

312 

18 

POLICE 

2,668 

2.693 

PUBLIC  DEFENDER 

99 

102 

105 

3 

SHERIFF 

760 

818 

849 

30 

TRIAL  COURTS 

522 

539 

14 

(525) 

A  :  PUBLIC  PROTECTION  TOTAL 

6,706 

6,813 

6,452 

(361) 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

982 

978 

1.125 

147 

BOARD  OF  APPEALS 

4 

4 

4 

0 

BUSINESS  AND  ECONOMIC  DEVELOPMENT 

10 

24 

28 

4 

CLEAN  WATER 

369 

371 

372 

0 

DEPARTMENT  OF  BUILDING  INSPECTION 

201 

214 

234 

20 

DEPARTMENT  OF  PUBLIC  WORKS 

888 

921 

1,012 

91 

EMERGENCY  COMMUNICATIONS  DEPARTMENT 

4 

4 

24 

20 

HETCH  HETCHY 

161 

166 

170 

3 

LIGHT,  HEAT  AND  POWER 

10 

8 

8 

0 

MUNICIPAL  RAILWAY 

3,383 

3.491 

3,574 

83 

PARKING  TRAFFIC  COMMISSION 

473 

483 

551 

68 

PORT 

202 

212 

PUBLIC  UTILITIES  COMMISSION 

295 

397 

422 

26 

TELECOMMUNICATIONS  &  INFORMATION  SVCS 

270 

266 

280 

14 

WATER  DEPARTMENT 

454 

447 

459 

12 

B  :  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE  TOTAL 

7,705 

7,986 

8,484 

498 

C  :  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

COMMISSION  ON  THE  AGING 

19 

20 

19 

0 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

6 

7 

7 

1 

ENVIRONMENT 

2 

4 

5 

1 

HUMAN  RIGHTS  COMMISSION 

32 

43 

HUMAN  SERVICES 

1,326 

1,428 

1,555 

128 

MAYOR  S  OFC-  CHILD.YOUTH  &  THEIR  FAMILY 

16 

19 

20 

1 

RENT  ARBITRATION  BOARD 

21 

22 

23 

2 

C  :  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT  TOTAL 

1,421 

1,542 

1,676 

134 

D :  COMMUNITY  HEALTH 

COMMUNITY  HEALTH  NETWORK 

4,600 

4,716 

4,869 

153 

PUBLIC  HEALTH 

1,244 

1,266 

1,244 

(22) 

D  :  COMMUNITY  HEALTH  TOTAL 

5,844 

5,982 

6,113 

131 
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Summary  Tables 


Funded  Positions,  Grand  Recap  by  IVIajor  Service  Area  and  Department  Title 


i  FY  1996-97 

FY  1997-98 

FY  1998-99 

j 

1  Revised 

Revised 

Mayor's 

Mayor's  vs. 

Department 

Budget 

Budget 

Proposed 

Revised 

E  :  CULTURE  &  RECREATION 



ACADEMY  OF  SCIENCES 

9 

9 

9 

0 

ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

3 

4 

4 

0 

ART  COMMISSION 

17 

17 

20 

2 

ASIAN  ARTS  MUSEUM 

13 

12 

12 

0 

COUNTY  EDUCATION  OFFICE 

1 

1 

1 

0 

FINE  ARTS  MUSEUM 

72 

73 

76 

3 

LAW  LIBRARY 

3 

3 

3 

0 

PUBLIC  LIBRARY 

522 

579 

575 

(4) 

RECREATION  AND  PARK  COMMISSION 

909 

960 

981 

21 

WAR  MEMORIAL 

85 

98 

98 

(1) 

E  :  CULTURE  &  RECREATION  TOTAL 

1,633 

1,757 

1,779 

22 

F  :  GENERAL  ADMINISTRATION  &  FINANCE 

ADMIN  SVCS  -  PURCHASING 

179 

178 

183 

5 

ADMIN  SVCS  -  REAL  ESTATE 

11 

15 

15 

0 

ADMINISTRATIVE  SERVICES 

32 

40 

53 

13 

ASSESSOR  /  RECORDER 

130 

125 

134 

9 

BOARD  OF  SUPERVISORS 

61 

74 

77 

3 

CITY  ATTORNEY 

208 

229 

234 

5 

CITY  PLANNING 

85 

111 

113 

2 

CIVIL  SERVICE  COMMISSION 

8 

5 

7 

2 

CONTROLLER 

144 

148 

154 

6 

ELECTIONS 

24 

27 

23 

(4) 

ETHICS  COMMISSION 

4 

5 

HUMAN  RESOURCES 

179 

186 

200 

15 

MAYOR 

110 

146 

143 

(3) 

RETIREMENT  SYSTEM 

61 

62 

66 

4 

TREASURER/TAX  COLLECTOR 

168 

168 

179 

11 

F  :  GENERAL  ADMINISTRATION  &  FINANCE  TOTAL 

1,405 

1,518 

1,587 

69 

Report  Grand  Total: 

24,715 

25,598 

26,090 

492 
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Departmental  Budgets 


Major  Service  Area  A 


Public  Protection 


Administrative  Services  - 
Animal  Care  and  Control 


Executive  Summary 


Mission 


The  mission  of  the  Office  of  Animal  Care  and  Control  is  to  deliver  effec- 
tive, courteous  and  responsive  animal  care  and  control  to  the  residents  of 
San  Francisco.  The  Office  is  responsible  for  the  enforcement  of  all  state  and 
local  animal  welfare,  anti-cruelty  and  control  laws  and  ordinances,  as  well  as 
the  management  and  care  of  the  City's  stray,  abandoned  and  mistreated 
animal  population. 


Strategic  Issues 


Replace  and  repair  aging  capital  investments  to  improve  efficiency  and 
safety  of  office  personnel. 


Initiatives 
for  1998-99 


Initiate  a  vehicle  replacement  plan  to  improve  field  services  response 
time  and  to  decrease  escalating  vehicle  maintenance  costs. 

Repair  the  disabled  shelter  freight  elevator  to  improve  storage  efficiency 
and  decrease  safety  risk  to  program  staff. 


Background 

The  Office  of  Animal  Care  and  Control,  under 
the  Department  of  Administrative  Services,  was 
created  in  1989  to  take  over  the  responsibilities 
formerly  provided  under  contract  by  the  Society 
for  the  Prevention  of  Cruelty  to  Animals 
(SPCA).  The  Office  is  mandated  by  state  and 
local  laws  to  provide  specific  animal  care  and 
control  services,  including  impounding  stray 
and  abandoned  animals,  operation  of  an  animal 
shelter,  provision  of  veterinary  services  to  sick  or 
injured  stray  animals  and  enforcement  of  animal 
cruelty  and  neglect  ordinances. 

Strategic  Issues 

Little  capital  investment  has  been  made  in  the 
Office  of  Animal  Care  and  Control  since  its 


establishment  in  1989,  and  the  result  has  been  a 
deteriorating  physical  plant  and  vehicle  fleet.  In 
the  coming  fiscal  year,  the  office  will  begin  to 
address  these  issues  through  (1)  the  repair  of  the 
shelter  freight  elevator  and  (2)  the  initiation  of  a 
vehicle  replacement  plan.  Both  initiatives  are 
aimed  at  improving  the  efficiency  and  safety  of 
office  staff. 

The  shelter  freight  elevator  is  required  to  move 
large  quantities  of  food,  veterinary  supplies  and 
cleaning  products  from  the  shelter's  loading 
dock  to  the  second  floor  storage  area.  The  exist- 
ing elevator  works  on  an  outdated  water- 
hydraulic  system,  and  as  many  parts  are  no 
longer  offered,  the  elevator  has  gone  through 
extended  down-times  and  has  broken  down  re- 
peatedly with  program  staff  on  board.  The  re- 
placement of  the  lift  mechanism  will  result  in 


Mayor's  Budget  1998-99 

33 
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fewer  labor-hours  invested  in  moving  supplies 
and  improved  safety  of  office  personnel. 

In  an  effort  to  improve  field  service  response 
time  and  decrease  vehicle  maintenance  costs,  the 
office  is  initiating  a  vehicle  replacement  plan  in 
the  coming  fiscal  year.  As  much  as  70  percent  of 
the  animal  control  fleet  has  been  in  for  repairs 
simultaneously  in  the  past  fiscal  year,  and  unless 
corrected  maintenance  and  operational  costs  are 
expected  to  rise  in  the  coming  year.  The  re- 
placement of  one  animal  control  van  in  the 
coming  year  and  the  initiation  of  an  ongoing 
replacement  plan  will  improve  field  service  re- 
sponse time  and  contain  maintenance  costs. 

Programs 

The  Office  of  Animal  Care  and  Control  pro- 
vides services  in  two  major  program  areas. 

Field  Services 

The  Field  Services  program  is  staffed  by  ten 
Animal  Control  Officers  (ACOs),  who  respond 
through  centralized  dispatch  to  requests  to  im- 
pound stray  domestic  animals,  investigate  cases 
of  animal  abuse  or  attack  and  remove  dead  ani- 
mals from  the  City's  streets  and  parks.  If  calls 
for  service  are  limited,  the  ACOs  patrol  desig- 
nated areas  to  enforce  "quality  of  life"  local  and 


state  ordinances,  including  animal  defecation 
and  leash  laws. 

Performance  Measures 

•  Improve  response  time  by  20  percent,  from 
25  minutes  during  fiscal  year  1997-1998  to 
20  minutes  during  fiscal  year  1998-99. 

Shelter  Services 

The  Shelter  Services  program  is  responsible  for 
the  operation  of  the  Office's  shelter,  including 
the  processing  and  care  of  all  impounded, 
owner-surrendered  or  rescued  animals.  Staff  are 
responsible  for  all  customer  requests,  including 
processing  pet  licenses,  and  adoption  and  re- 
trieval of  lost  pets.  A  full  slate  of  veterinary 
services  are  offered,  including  spay/neuter  op- 
erations, rabies  quarantine  and  observation,  vi- 
cious dog  monitoring,  and  treatment  of 
common  and  contagious  animal  illnesses.  Sick 
animals  or  those  unable  to  be  placed  in  homes 
are  euthanized  by  program  staff  The  shelter 
relies  heavily  on  volunteer  Support,  with  over 
1 ,000  hours  performed  in  the  past  fiscal  year. 

Performance  Measures 

•  Increase  dedicated  number  of  volunteer- 
hours  by  five  percent  during  fiscal  year 
1998-99. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

37.00 

37.00 

37.75 

0.75 

NET  OPERATING  POSITIONS 

37.00 

37.75 

0.75 

REVENUES 

LICENSES  AND  FINES 

125  000 

125  000 

CHARGES  FOR  SERVICES 

56,548 

63,000 

63,000 

0 

OTHER  REVENUES 

677 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1 ,880,521 

2,154,855 

2,270,320 

115,465 

REVENUE  TOTAL 

2,025,986 

2,342,855 

2,458,320 

115,465 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1,326,914 

1 ,429,696 

1,465,120 

35,424 

FRINGE  BENEFITS 

326.814 

394,612 

411,015 

16,403 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

101,648 

111,667 

116,901 

5,234 

FACILITIES  MAINTENANCE 

0 

10,000 

10,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

154,469 

188,123 

191,907 

3,784 

OPERATING  EXPENDITURE  TOTAL 

2,022,031 

2,312,475 

2,373,320 

60,845 

CAPITAL  EXPENDITURES 

EQUIPMENT 

3,955 

30,380 

0 

(30,380) 

CAPITAL  PROJECTS 

0 

0 

85,000 

85,000 

CAPITAL  EXPENDITURE  TOTAL 

3,955 

30,380 

85,000 

54,620 

EXPENDITURE  BY  PROGRAM  RECAP 

ANIMAL  WELFARE 

2,025,986 

2,342,855 

2,458,320 

115,465 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAl. 

2,025,986 

2,342,855 

2,458,320 

115,465 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1G  AGF  AAA  ~  1  Project/Grant    Total  Funding 

General  [ 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20911  DOG  LICENSE  125,000  125,000 

60501  PUBLIC  POUND  FEE  45,000  45.000 

60502  PUBLIC  POUND  SALE  OF  ANIMALS  10,000  10,000 
60505  CAT  REGISTRATION  8,000  8.000 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (95.000)  95,000  0 
GFS  (1)  GENERAL  FUND  SUPPORT  2,270,320  2,270.320 


SOURCES  OF  FUNDS  TOTAL  2.363.320 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  1.465,120  1.465.120 

013            MANDATORY  FRINGE  BENEFITS  411.015  411.015 

021             NON  PERSONAL  SERVICES  178.377  178.377 

040            MATERIALS  &  SUPPLIES  116.901  116.901 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  191,907  191,907 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FAN001  FACILITIES  MAINTENANCE  •  10,000  10.000 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CAN001      ELEVATOR  RENOVATION  '  85.000  85,000 

USES  OF  FUNDS  TOTAL  2,363.320  95,000  2,458,320 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ANIMAL  WELFARE 

EXPENDPrURE  BY  PROGRAM  RECAP  TOTAL 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WrrH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 
GF-CONTINUING  PROJECTS:  1GAGFACP 


10.000 
85.000 


10.000 
85.000 


RESERVED  APPROPRIATIONS  TOTAL 
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Administrative  Services  - 

County  Agriculture  /  Weights  and  Measures 


Executive  Summary 

Mission  The  mission  of  the  Office  of  County  Agriculture/Weights  and  Measures  is 

to  provide  for  the  safety  of  San  Francisco's  consumers  and  environment 
through  the  enforcement  of  federal,  state,  and  local  environmental  and  con- 
sumer protection  laws. 

Strategic  Issues  •    Expand  the  scope  of  consumer  protection  programs  with  limited  inspec- 

tion staff  and  resources. 

Initiatives  •    Expand  the  taxicab  inspection  program  to  ensure  proper  metering  for 

for  1 998-99  the  growing  number  of  City  taxicabs. 


Background 

The  Office  of  County  Agriculture/Weights  and 
Measures  ensures  the  safety  of  San  Francisco's 
residents  through  enforcement  of  all  federal, 
state  and  local  consumer  and  environmental 
protection  laws. 

Strategic  Issues 

The  primary  challenge  for  the  Office  of  County 
Agriculture/Weights  and  Measures  is  to  expand 
the  scope  of  consumer  protection  programs  with 
limited  inspection  staff  and  resources.  With  full 
management  staff  now  in  place,  the  Office  will 
develop  in  the  coming  year  a  three-year  strategic 
plan  to  provide  the  framework  for  a  complete 
inspection  program  of  all  measurement  devices 
used  to  bill  consumers,  including  commercial 
scanners,  scales  and  utility  meters. 

The  first  phase  of  this  program  will  occur  in  the 
coming  year  with  the  expansion  of  the  taxicab 
meter  inspection  program.  The  current  central- 
ized inspection  program  is  both  inconvenient  to 


the  taxicab  industry  and  not  flexible  enough  to 
accommodate  the  increased  number  of  taxicab 
permits  likely  to  be  issued  in  the  coming  year. 
In  an  effort  to  better  serve  residents  and  tourists 
while  remaining  responsive  to  the  needs  of  pri- 
vate industry,  the  Office  will  establish  a  mobile 
meter  inspection  team  which  will  more  quickly 
and  conveniently  inspect  and  certify  meters  at 
the  taxi  companies'  main  dispatch  yards.  The 
cost  of  this  program  is  covered  by  non-General 
Fund  revenues,  and  increased  efficiency  will  free 
inspectors  to  perform  other  mandated  inspec- 
tions. 

Programs 

The  Office  of  County  Agriculture/W eights  and 
Measures  has  major  responsibilities  in  the  fol- 
lowing areas: 

Agricultural  Inspection 

The  Office  is  responsible  for  enforcement  of  a 
variety  of  federal,  state  and  local  environmental 
codes.   Mandated  duties   include  monitoring 
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commercial  use  of  pesticides  and  their  levels  in 
sold  produce;  random  insect  trapping  to  ensure 
that  exotic  and  destructive  pests  are  not  intro- 
duced into  the  local  ecosystem;  and  inspection 
of  all  produce  shipments  coming  into  San 
Francisco  from  quarantined  locales,  to  ensure 
that  they  are  not  pest-ridden. 

Measurement  Inspection 

Inspection  of  weights  and  measurement  devices 
is  necessary  to  preserve  the  standards  of  meas- 
urement essential  to  providing  fair  comparisons 
for  the  City's  consumers.  The  inspection  pro- 
gram currently  focuses  on  enforcement  of  taxi- 
cab  meter  inspections  (see  above),  Fair  Labeling 
laws,  and  quantity  control  of  prepackaged 
commodities.  Program  expansion  in  the  coming 
years  will  be  determined  by  the  strategic  plan  for 
consumer  protection,  expected  to  be  completed 
in  1998-99. 


Farmers'  Markets 

The  Office  administers  the  Alemany  Farmers' 
Markets,  providing  a  place  where  area  growers 
can  sell  directly  to  the  public.  The  facility  will 
initiate  a  maintenance  and  weather-proofing 
program  in  the  coming  year  to  allow  year-round 
operations. 

Performance  Measures 

•  Complete  strategic  planning  for  a  compre- 
hensive consumer  protection  program  by  the 
end  of  1998. 

•  Inspect  and  certify  95  percent  of  the  City's 
taxicab  meters  during  the  coming  fiscal  year, 
an  increase  from  85  percent  in  the  current 
year. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actu3ls 

Revised 

Proposed 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

15.07 

15.96 

18.68 

2.72 

NET  OPERATING  POSITIONS 

15.07 

15.96 

18.68 

2.72 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

66,535 

68,000 

68,000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

151,795 

163,000 

163,000 

0 

CHARGES  FOR  SERVICES 

465,339 

604,600 

849,600 

245,000 

OTHER  REVENUES 

(660) 

0 

0 

0 

EXPENDITURE  RECOVERY 

900 

0 

53,700 

53,700 

GENERAL  FUND  SUPPORT 

269,597 

200,698 

210,597 

9,899 

REVENUE  TOTAL 

953,506 

1,036,298 

1,344,897 

308,599 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

570,039 

684,806 

822,668 

137,862 

FRINGE  BENEFITS 

209,190 

NON-PERSONAL  SERVICES 

80,503 

64,874 

83,476 

18,602 

MATERIALS  AND  SUPPLIES 

47,005 

11,988 

20,744 

8,756 

SERVICES  OF  OTHER  DEPARTMENTS 

150,819 

OPERATING  EXPENDITURE  TOTAL 

917,074 

1,002,298 

1,286,897 

284,599 

CAPITAL  EXPENDITURES 

EQUIPMENT 

36,432 

34,000 

58,000 

24,000 

CAPITAL  EXPENDITURE  TOTAL 

36,432 

34,000 

58,000 

24,000 

EXPENDITURE  BY  PROGRAM  RECAP 

AG  WTS  &  MEASURES  INSPECTION 

774,046 

851,412 

1,106,379 

254,967 

FARMER'S  MARKET 

179,460 

184,886 

238,518 

53,632 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

953,506 

1,036,298 

1,344,897 

308,599 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

f  iGAGFAAA  Project/Grant  Total  Funding 
j     General    ^  .  j 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

44929  MISC  FEDERAL  SUBVENTIONS 

4701 1  UNCLAIMED  GAS  TAX  AGRICULTURE 

60681  AGRICULTURAL  INSPECTION  FEE 

60683  AGRICULTURAL  COMMISSIONER  SALARY 

60684  FARMERS  MARKET  FEE 

60699  OTHER  PUBLIC  SAFETY  CHARGES 
08699  INTERDEPARTMENTAL  RECOVERY 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


68,000 
163,000 

23.000 
6,600 
571,000 
249,000 

53.700 
210.597 


68,000 
163,000 

23,000 
6.600 
571,000 
249.000 

53,700 
210,597 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  822.668  822.668 

013  MANDATORY  FRINGE  BENEFITS  209.190  209,190 

021  NON  PERSONAL  SERVICES  83,476  83,476 

040  MATERIALS  &  SUPPLIES  20.744  20,744 

060  CAPITAL  OUTLAY  58,000  58,000 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  150.819  150,819 


USES  OF  FUNDS  TOTAL  1 ,344.897  1 .344,897 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

AG  WTS  &  MEASURES  INSPECTION  1.106,379  1,106.379 

FARMER  S  MARKET  238.518  238.518 

EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL  1 ,344.897  1 ,344,897 
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Executive  Summary 

Mission  The  mission  of  the  Medical  Examiner  is  to  provide  forensic  medicine  serv- 

ices for  deceased  and  living  residents  of  San  Francisco  in  accordance  with 
state  law,  24  hours  a  day,  365  days  a  year. 


Strategic  Issues 


Revise  operating  procedures  to  decrease  delays  in  the  delivery  of  results 
and  to  improve  the  safety  of  Office  staff 


Initiatives 
for  1998-99 


Initiate  a  replacement  program  to  decrease  the  maintenance  costs  of  an- 
tiquated equipment  and  improve  the  efficiency  and  safety  of  staff 


Background 

The  Office  of  the  Medical  Examiner,  within  the 
Department  of  Administrative  Services,  is  the 
chief  provider  of  forensic  medicine  services  for 
San  Francisco,  and  as  such  provides  a  number  of 
legally-mandated  services  for  both  living  and 
dead  residents  of  the  Ciry.  The  Office's  chief 
responsibility  is  to  investigate  and  certify  certain 
deaths,  including  all  deaths  that  are  not  from 
natural  causes  and  where  no  physician  can  rea- 
sonably state  the  cause. 

Beyond  the  investigation  and  certification  of  the 
cause  and  manner  of  deaths,  the  Office  of  the 
Medical  Examiner  is  responsible  for  the  exami- 
nation of  citizens  who  are  in  contact  with  the 
criminal  justice  system,  including  the  provision 
of  information  on  the  presence  of  drugs,  violent 
trauma,  or  contagious  diseases  in  these  indi- 
viduals. 

Strategic  Issues 

A  primary  challenge  for  the  Office  of  the  Medi- 
cal Examiner  is  to  improve  staff  efficiency 
through  the  replacement  of  outdated  equip- 
ment. The  further  automation  of  the  Office, 


accomplished  in  the  coming  year  through  the 
upgrading  of  the  existing  computer  systems,  will 
improve  the  tracking  and  processing  of  all  re- 
ported cases.  Complimentary  to  the  automation 
process  is  a  substantial  investment  in  more  so- 
phisticated and  precise  toxicology  equipment 
which  requires  less  staff  time  to  operate  and 
maintain.  The  Office's  equipment  replacement 
program  also  provides  for  improved  staff  safety. 
In  the  coming  year,  the  purchase  of  an  on-site 
gas  generator  will  dramatically  reduce  the  vol- 
ume of  flammable  gases  stored  on  the  premises. 

Programs 

The  Medical  Examiner  administers  two  primary 
programs  in  pursuit  of  the  Office's  mission: 

Medical  Services 

The  Medical  Services  Division  performs  the 
forensic  medicine  services  required  for  the 
criminal  justice  system,  including  extensive 
work  for  the  District  Attorney  and  the  Public 
Defender.  The  division  is  responsible  for  the 
examination  and  diagnosis  of  child  abuse,  sexual 
assault  injuries,  and  spousal  abuse;  the  collection 
and  analysis  of  blood  for  alcohol,  drugs,  other 
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toxic  chemicals,  and  DNA  matching;  and  the 
provision  of  Court  testimony  on  hospital  pro- 
cedures, the  cause  of  injuries,  and  other  find- 
ings. 

The  Medical  Services  Division  also  provides  a 
number  of  services  in  connection  with  deaths, 
including  scene  reconstruction  and  analysis; 
evidence  testing;  determination  of  time  and 
place  of  death;  and  blood  spatter  analysis  and 
interpretation. 

Investigative  Services 

The  Medical  Examiner  is  required  by  state  law 
to  investigate  and  determine  the  cause  of  death 
in  a  variety  of  circumstances.  The  Investigate 
Services  Division  provides  analysis  when  the 
death  is  sudden,  violent,  or  unusual;  the  de- 
ceased has  had  not  been  seen  by  a  doctor  within 


20  days  of  death;  the  death  is  a  homicide,  sui- 
cide, or  accidental  poisoning;  the  death  is  sus- 
pected to  be  caused  by  an  accident  or  injury;  the 
death  is  related  to  a  crime;  or  the  cause  of  death 
is  believed  to  be  a  contagious  disease  or  possible 
public  health  risk.  In  addition,  the  division  is 
legally  obligated  to  follow  up  on  deaths  of  all 
individuals  who  were  in  the  custody  of  the 
criminal  justice  system  or  in  hospitals  for  the 
developmentally  disabled. 

Performance  Measures 

•  Attract  and  retain  a  full  staff  of  forensic  pa- 
thologists during  fiscal  year  1998-99. 

•  Initiate  a  case-monitoring  system  which 
tracks  completion  times  required  from  the 
initial  reporting  of  a  case  through  investiga- 
tion to  closure. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 
FY  1996-97 

Revised 
FY  1997-98 

Proposed 
FY  1998-99 

Versus 
FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

36.49 

37.02 

36.89 

(0.13) 

NET  OPERATING  POSITIONS 

36.49 

37.02 

36.89 

(0.13) 

REVENUES 

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 

188,436 
(523) 
2,751 
2,813,636 

175,000 
11,739 
0 

3,402,861 

200,000 
0 
0 

3,360,458 

25,000 
(11,739) 
0 

(42,403) 

REVENUE  TOTAL 

3,004,300 

3,589,600 

3,560,458 

(29,142) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

2,271,901 
456,896 

102,248 
56,783 

2,573,589 
506,652 

118,821 
70,317 

2,646,636 
523,381 
1 40  636 
117,083 
71 ,722 

73,047 
16,729 
(14,030) 
(1 ,738) 
1,405 

OPERATING  EXPENDITURE  TOTAL 

2,946,383 

3,424,045 

3,499,458 

75,413 

CAPITAL  EXPENDITURES 

EQUIPMENT 

57,917 

1 65,555 

61 ,000 

(104,555) 

CAPITAL  EXPENDITURE  TOTAL 

57,917 

165,555 

61 ,000 

(104,555) 

EXPENDITURE  BY  PROGRAM  RECAP 

MEDICAL  EXAMINER  -  ADMINISTRATION 
MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE 
MEDICAL  EXAMINER  -  MEDICAL  SERVICES 

526,984 
1,051,893 
1,425,423 

750,566 
1,109,448 
1,729,586 

681,791 
1,150,114 
1 ,728,553 

(68,775) 
40,666 
(1,033) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

3,004,300 

3,589,600 

3,560,458 

(29,142) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


pIGAGFAAA                           "  Project/Grant    Total  Funding 

1     General    ; 


SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

60690        MEDICAL  EXAMINER  FEES  200.000  200.000 

GFS  (1)     GENERAL  FUND  SUPPORT  3.360.458  3,360,458 

SOURCES  OF  FUNDS  TOTAL  3,560,458  3,560,458 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  tfie  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  2,646,636  2,646,636 

013  MANDATORY  FRINGE  BENEFITS  523.381  523,381 

021  NGN  PERSONAL  SERVICES  140,636  140.636 

040  MATERIALS  &  SUPPLIES  117.083  117.083 

060  CAPITAL  OUTLAY  61,000  61,000 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  71,722  71,722 


USES  OF  FUNDS  TOTAL  3,560,458  3,560,458 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

MEDICAL  EXAMINER  -  ADMINISTRATION  681,791  581,791 

MEDICAL  EXAMINER  -  INVESTIGATIVE  SERVICE  1.150.114  1.150,114 

MEDICAL  EXAMINER  -  MEDICAL  SERVICES  1,728.553  1,728,553 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  3.560,458  3,560,458 
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Executive  Summary 


Mission 


The  mission  of  the  Office  of  the  PubHc  Administrator/Guardian  is  to  pro- 
vide prompt  and  humane  services  to  a  varied  group  of  elderly,  developmen- 
tally  disabled,  mentally  ill,  or  grieving  clients  with  the  goal  of  maintaining 
their  dignity  and  well-being. 


Strategic  Issues 


Provide  case  management  for  a  growing  number  of  clients,  with  minimal 
staff  growth. 


Initiatives 
for  1998-99 


Provide  money  management  services  for  clients  of  the  Adult  Protective 
Services  Program,  offered  through  the  Department  of  Social  Services. 

Initiate  a  fleet  replacement  program  to  control  vehicle  maintenance  costs 
and  to  more  effectively  respond  to  required  off-site  client  needs. 


Background 

The  California  State  Probate  Code  charges  the 
Public  Administrator  with  safe-guarding  the 
property  and  administering  the  estates  of  dece- 
dents within  San  Francisco  who  died  without  a 
will  or  an  accessible  family. 

In  addition  to  the  responsibilities  of  the  Public 
Administrator,  the  Probate  Court  also  directs 
the  department  to  serve  as  the  Public  Guardian 
for  certain  San  Franciscans  who  are  unable  to 
attend  to  their  physical  and  financial  needs.  The 
Court  appoints  the  department  as  the  conserva- 
tor for  these  San  Franciscans,  who  are  largely 
frail,  elderly,  developmentally  disabled  or  men- 
tally ill.  The  County  Veterans  Service  Office 
assists  veterans  and  their  dependents  in  obtain- 
ing Veterans  Administration  benefits  and  enti- 
tlements. This  office  performs  much  needed 
outreach  to  homeless  veterans  and  assists  them 
and  their  dependents  in  applying  for  and  main- 


taining VA  benefits. 

The  Office  of  the  Public  Administrator/Guard- 
ian's caseload  has  grown  significantly  in  the  past 
five  years,  mirroring  San  Francisco's  increasingly 
aging  population.  The  percentage  of  persons  65 
years  and  over  in  San  Francisco  in  1995  was 
15.2  percent,  while  for  California  as  a  whole  it 
was  1 1  percent.  This  gap  is  expected  to  widen  in 
coming  years.  In  addition,  the  recent  extension 
of  the  Office's  services  to  non-elderly  clients  has 
driven  caseloads  higher,  as  these  clients  have 
much  longer  life  spans  and  will  remain  clients 
for  longer  periods  of  time. 

Strategic  Issues 

Beginning  in  1998-99,  the  Office's  case-man- 
agement services  will  be  extended  to  clients  of 
the  Adult  Protective  Services  Program  (APS), 
offered  through  the  Department  of  Social  Serv- 
ices. For  the  first  time  through  this  program. 
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adults  who  are  not  mentally  ill  can  access  the 
financial  and  case  management  services  of  the 
Public  Administrator/Guardian.  The  Adult  Pro- 
tective Services  program,  which  provides  pro- 
tection fiom  abuse  for  elders  and  developmen- 
tally-disabled  adults,  will  refer  clients  who  need 
case-management  services  (such  as  placement  in 
housing  and  applying  for  benefits),  as  well  as 
money-management  services  (paying  the  client's 
rent  to  prevent  them  from  becoming  homeless, 
paying  medical  bills,  etc.),  which  will  stabilize 
the  lives  of  these  clients. 

The  combined  result  of  service  expansion  to 
programs  such  as  APS  and  the  aging  of  San 
Francisco  (described  above)  will  challenge  the 
Office  in  coming  years  to  meet  the  needs  of  a 
growing  caseload  while  minimizing  growth  in 
program  staffing  levels.  To  this  end,  the  Office 
will  improve  efficiency  in  the  coming  year  by 
(1)  streamlining  client  interactions  with  the  Of- 
fice's various  programs  through  better  spatial 
arrangement  of  staff,  (2)  centralizing  the  grow- 
ing amount  of  held  property  within  one  secured 
property  room,  and  (3)  initiating  a  vehicle  re- 
placement program  that  will  reduce  ongoing 
vehicle  maintenance  and  operational  costs. 

The  Office  will  initiate  a  vehicle  replacement 
program  with  the  goal  of  reducing  ongoing  ve- 
hicle maintenance  and  operational  costs.  The 
department  is  required  by  the  Court  to  visit 
many  clients  on  a  regular  basis,  secure  their 
property,  and  transport  it  to  the  main  office. 
Other  vulnerable  clients  require  off-site  assis- 
tance to  purchase  personal  items  and  find 
housing.  By  improving  the  condition  of  the  fleet 
in  1998-99,  the  Office's  staff  will  avoid  vehicle 
problems  and  more  efficiently  and  effectively 
meet  these  client  demands. 

Programs 

The  Office  of  the  Public  Administrator/  Guard- 
ian offers  services  to  a  varied  group  of  clients 
through  the  following  four  programs: 

Public  Administrator 

The  State  Probate  Code  charges  the  Public 
Administrator  of  each  county  to  investigate  and 
administer  the  estates  of  persons  who  die  with 


no  known  next  of  kin  or  without  a  will.  One  of 
the  Public  Administrator's  main  responsibilities 
is  investigation:  attempting  to  locate  next  of  kin, 
locating  and  protecting  the  assets  of  the  de- 
ceased person  and  locating  a  will.  Once  a  next 
of  kin  is  located,  the  family  member  is  often 
named  as  the  personal  representative  of  the  es- 
tate. However,  when  no  next  of  kin  can  be 
found  or  the  estate  is  at  risk  for  loss,  waste  or 
misappropriation,  the  Superior  Court  appoints 
the  Public  Administrator  as  the  personal  repre- 
sentative of  the  estate  and  instructs  the  PA  to 
administer  the  estate. 

The  Public  Administrator  receives  300  to  500 
new  referrals  each  year,  all  of  which  will,  at 
some  level,  require  investigation.  The  Court  ap- 
points the  Office  as  the  administrator  of  ap- 
proximately half  of  the  initial  referrals.  The  av- 
erage time  needed  to  progress  from  initial 
referral  to  final  disposition  of  the  estate  is  2.5 
years. 

Public  Guardian 

Many  San  Franciscans  have  physical  and  mental 
limitations  that  render  them  unable  to  handle 
basic  personal  and  financial  needs.  The  San 
Francisco  Superior  Court,  under  the  authority 
of  the  California  State  Probate  Code,  regularly 
appoints  the  Office  to  serve  as  conservator  to 
these  people.  The  circumstances  and  situations 
of  these  people  vary  greatly,  but  all  are  highly 
vulnerable  to  either  physical,  emotional  or  fi- 
nancial abuse  and  neglect. 

Program  staff  perform  a  number  of  important 
services  for  these  clients,  including  locating  ap- 
propriate housing  or  shelter;  establishing  eligi- 
bility for  government  and  private  benefit 
programs;  securing  client  property  and  assets; 
ensuring  appropriate  medical  care  and  social 
work,  money  management,  and  budgeting;  and 
securing  overall  client  well  being. 

The  Public  Guardian  acted  as  the  conservator  to 
approximately  350  clients  during  1997-98.  The 
Public  Guardian  team  is  responsible  for  assess- 
ing the  physical,  mental  and  financial  needs  of 
the  client;  developing  a  comprehensive  care  plan 
encompassing  both  immediate  and  long-term 
housing  and  counseling;  locating  all  client  assets 
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and  income  and  arranging  for  the  storage,  sale 
and/or  disposal  of  real  and  personal  property 
through  sale,  public  auction  or  disbursement  to 
relatives;  and  advising,  collaborating,  conferring 
and  advocating  on  behalf  of  the  client  to  gov- 
ernment agencies,  private  parties,  relatives  and 
any  other  individual  or  entity. 

Public  Guardian  Special  Team 

The  Public  Guardian  Special  Team  is  a  small 
program  within  the  Public  Guardian  that  fo- 
cuses on  the  unique  needs  of  approximately  130 
developmentally  disabled  San  Franciscans  of  all 
ages.  These  clients  are  younger,  and  accordingly 
have  significantly  different  issues  than  the  typi- 
cal elderly  Public  Guardian  client,  particularly 
in  the  areas  of  sexual  and  financial  abuse.  The 
Special  Team  works  closely  with  private  facili- 
ties, the  Golden  Gate  Regional  Center,  com- 
munity mental  health  agencies  and  several  other 
non-profit  groups,  to  coordinate  the  best  possi- 
ble placements  and  services  for  these  clients.  In 
addition,  the  team  closely  monitors  their  place- 
ments and  medical  care,  particularly  those  that 
represent  a  danger  to  themselves  and  others.  It 
also  handles  all  issues  of  eligibility  for  govern- 
mental programs  and  services,  negotiates  with 
the  employers  for  those  clients  able  to  work,  and 
provides  comprehensive  financial  management. 

Representative  Payee  Program 

The  Office  is  the  representative  payee  for  1 ,200 
mentally  ill  and/or  frail  elderly  clients  who  re- 
quire financial  management  assistance  but  do 
not  require  the  level  of  case  management  sup- 
port of  Public  Guardian  clients.  The  program 
manages  client  assets  and  issues  appropriate 
payments  to  clients.  Thus  the  Representative 
Payee  program  has  decreased  the  number  of 


homeless  clients  by  facilitating  a  reliable  rental 
payment  system  and  ensuring  payment  for  their 
needs  in  the  community. 

Until  1991,  the  vast  majority  of  representative 
payee  clients  were  mentally  ill  and  housed  in 
locked  psychiatric  facilities.  Beginning  in  1991, 
however,  the  Office  assumed  responsibility  from 
the  Department  of  Public  Health  for  mental 
health  patients  placed  in  the  community.  While 
efforts  by  the  Department  of  Public  Health  and 
the  Veterans  Administration  to  keep  clients  in 
the  community  allow  clients  to  access  appro- 
priate community  services,  these  individuals 
typically  require  assistance  with  financial  man- 
agement. The  growth  of  this  population  has 
fueled  an  increase  in  the  number  of  representa- 
tive payee  cases  handled  by  the  Office. 

The  County  Veterans  Services  Office 

The  County  Veteran  Services  Office  (CVSO) 
assists  veterans  and  their  dependents  in  obtain- 
ing Veterans  Administration  benefits  and  enti- 
tlements. Program  staff  interview  and  assist  over 
3,000  veterans  every  year,  and  secure  over  $1 
million  annually  in  Federal  Veterans  Admini- 
stration benefits  for  veterans  and  their  depend- 
ents, thus  saving  city  and  state  General  Fund 
costs  that  might  otherwise  be  required  to  sup- 
port these  clients. 

The  primary  goal  of  the  CVSO  is  to  provide 
outreach  and  service  to  homeless  veterans.  Close 
to  1 ,300  homeless  veterans  are  assisted  annually 
to  qualify  for  VA  health  benefits  and  incomes. 
Staff  refer  homeless  veterans  who  may  need 
money  management  to  the  Representative  Payee 
and  Public  Guardian  programs,  with  the  goal  of 
helping  them  establish  permanent  housing  by 
ensuring  regular  rental  payments. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 
FY  1996-97 

Revised 
FY  1997-98 

Proposed 
FY  1998-99 

Versus 
FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

41.47 

43.99 

45.85 

1.86 

NET  OPERATING  POSITIONS 

41.47 

43.99 

45.85 

1.86 

REVENUES 

CHARGES  FOR  SERVICES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

1,748,197 
260,000 
0 

(260,000) 
(38,500) 
950,740 

1 ,830,000 
260,000 
0 

(260,000) 
0 

1,222,500 

1 ,830,000 
260.000 
64.975 
(260,000) 
0 

1.407,098 

0 
0 

64,975 
0 
0 

184.598 

REVENUE  TOTAL 

2,660,437 

3,052,500 

3,302,073 

249,573 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

1,992,836 
442,922 
177,007 
11,199 
36,473 
260,000 
(260,000) 

2,253,739 
537,844 
201.219 
8,500 
51,198 
260,000 
(260.000) 

2,395,177 
571 ,333 
242,865 
8,500 
51.198 
260.000 
(260,000) 

141,438 
33,489 
41,646 
0 
0 
0 
0 

OPERATING  EXPENDITURE  TOTAL 

2,660,437 

3,052,500 

3,269,073 

216,573 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

0 

33,000 

33,000 

CAPITAL  EXPENDITURE  TOTAL 

0 

0 

33,000 

33,000 

EXPENDITURE  BY  PROGRAM  RECAP 

COUNTY  VETERANS  SERVICES 
PUBLIC  ADMINISTRATOR/GUARDIAN 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

214.912 

2,705,525 
(260,000) 

220.121 
3.092,379 
(260,000) 

228,674 
3,333.399 
(260,000) 

8.553 
241,020 
0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,660,437 

3,052,500 

3,302,073 

249,573 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

Total  Funding 

1G  AGFAAA 
General 

Project/Grant 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60120        PUBLIC  ADMINISTRATOR  FEES  1,570,000  260.000  1,830,000 

086SS        EXP  REC  FR  HUMAN  SERVICES  (AAO)  64,975  64,975 

9302R        OTI  FROM  2S/PPF-PUBLIC  PROTECTION  FUND  260,000  260,000 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT  (260,000)  (260,000) 

GFS  (1)     GENERAL  FUND  SUPPORT  1,407,098  1,407,098 

SOURCES  OF  FUNDS  TOTAL  3,302,073  3,302,073 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001            SALARIES  2,395,177  2,395,177 

013           MANDATORY  FRINGE  BENEFITS  571,333  571,333 

021            NON  PERSONAL  SERVICES  242,865  242,865 

040           MATERIALS  &  SUPPLIES  8,500  8,500 

060           CAPITAL  OUTLAY  33,000  33,000 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  51,198  51,198 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT  (260,000)  (260,000) 

REPRESENTATIVE  PAYEE  PROJECTS:  2S  PPF  RPP 

PPG001      REPRESENTATIVE  PAYEE  PROGRAM  260,000  260,000 

USES  OF  FUNDS  TOTAL  3,302,073  3,302,073 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

COUNTY  VETERANS  SERVICES  228,674  228,674 

PUBLIC  ADMINISTRATOR/GUARDIAN  3,073,399  260,000  3,333,399 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (260,000)  (260,000) 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  3,302,073  3,302,073 
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Executive  Summary 

Mission  The  mission  of  the  Adult  Probation  Department  is  to  serve  and  protect  the 

citizens  of  the  City  and  County  of  San  Francisco  through  the  investigation 
and  supervision  of  adult  criminal  offenders. 


Strategic  IssUGS  •    Expand  services  and  resources  to  assist  women  victims  and  offenders. 

•    Reduce  the  client/probation  officer  ratio  to  provide  high  quality  service 
to  victims  and  offenders. 


Initiatives  •    Consolidate  and  reclassify  positions  in  an  effort  to  reduce  caseloads 

for  1998-99  among  Probation  Officers  and  eliminate  duplication  of  work. 

•  Increase  the  collection  of  restitution  to  victims  and  court  ordered  fines 
and  fees. 

•  Implement  new  computer  technology  to  increase  workload  efficiency. 


Background 

The  Adult  Probation  Department  supervises 
offenders  placed  on  probation,  enforces  their 
court  ordered  probation  conditions,  and  returns 
them  to  court  when  they  fail  to  comply  with 
those  conditions  or  commit  new  crimes.  The 
department  provides  reports  to  the  courts  to 
assist  judges  in  making  appropriate  sentencing 
decisions.  The  department  works  with  offend- 
ers, making  referrals  to  appropriate  treatment  or 
other  resources,  encouraging  employment  and 
holding  offenders  accountable  for  their  actions. 
In  addition,  the  department  provides  informa- 
tion and  assistance  to  the  victims  of  crimes, 
collects  restitution  on  their  behalf  and  collects 
fines  and  fees  for  the  benefit  of  the  City. 

Strategic  Issues 

Expand  Services/Resources  for  Women 

Women  victims  and  offenders  require  unique 


services  because,  in  many  cases,  they  have  chil- 
dren who  also  require  service.  Two  activities 
designed  to  address  women  and  their  needs  are 
the  Criminal  Justice  Network  for  Women  and 
Probation  Officers  Working  to  End  Recidivism 
(POWER). 

•  The  Criminal  Justice  Network  for  Women  is 
a  federally-funded  grant  program  which  fo- 
cuses on  women  in  the  criminal  justice  sys- 
tem with  substance  abuse  problems.  The 
goal  of  the  program  is  to  divert  women  from 
incarceration  to  treatment  and  reduce  re- 
cidivism. 

•  POWER  provides  one-on-one  intensive 
services  to  substance-abusing  women  who 
are  pregnant  or  have  small  children,  with  a 
view  toward  breaking  the  arrest  cycle.  Con- 
tinuing weekly  classes  are  held  which  are 
structured  to  provide  the  women  with  in- 
formation on  those  life  skills  needed  for  day- 
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to-day  functioning,  to  prepare  them  for  re- 
unification with  their  children. 

Reduce  Client-Probation  Officer  Ratio 

In  1997-98,  the  department  reassigned  nine 
probation  officers  to  the  Domestic  Violence 
unit  in  an  effort  to  reduce  the  client/probation 
officer  ratio.  A  lower  client/probation  officer 
ratio  enables  the  PO  to  provide  more  individual 
attention  to  victims  and  probationers.  In  1998- 
99,  the  department  will  reallocate  resources  to 
add  more  probation  officers  and  reassign  pro- 
bation officers  to  areas  where  they  will  be  more 
effective  department-wide.  For  example,  more 
probation  officers  will  be  assigned  to  focus 
specifically  on  women  and  their  issues. 

Programs 
Administration 

The  Administrative  Division  provides  support 
services  to  the  Community  Services  and  Investi- 
gation Divisions.  In  1998-99,  the  division  will 
develop  and  implement  improved  policies  and 
procedures  on  methods  of  collecting  restitution 
and  fines,  and  will  more  aggressively  track  grant 
notices  and  applications  using  the  Internet  and 
other  city  resources. 

Investigation 

The  Investigation  Division  investigates  offend- 
ers and  prepares  mandated  reports  for  the 
Courts  for  individuals  being  sentenced  after  a 
felony  conviction.  The  division  evaluates  of- 
fenders and  makes  recommendations  on  proba- 
tion. 

Performance  Measures 

•  File  95  percent  of  all  pre-sentence  reports 
within  two  days  before  sentencing. 

•  Perform  immediate  reviews  of  clients  who 


have  failed  to  appear  for  pre-sentence  inter- 
views to  minimize  the  need  for  continuance 
hearings. 

•  Increase  the  number  of  probation  officers 
participating  in  the  telecommuting  program. 

Community  Service 

The  Community  Service  Division  seeks  to  re- 
duce crime  in  the  community  through  the  su- 
pervision of  defendants  placed  on  probation  or 
diversion  by  the  criminal  courts  and  it  enforces 
court  orders,  including  victim  restitution,  fines, 
fees  and  probation  costs. 

There  is  an  increased  awareness  of  the  special 
needs  of  perpetrators  and  victims  of  domestic 
violence.  This  awareness  has  translated  into  new 
mandates  from  all  levels  of  government.  In  re- 
sponse to  these  mandates,  the  department  is 
shifting  resources  to  deal  specifically  with  do- 
mestic violence  issues.  In  fiscal  year  1997-98, 
the  division  was  divided  into  two  units:  Com- 
munity Service  and  Domestic  Violence. 

The  Domestic  Violence  Unit  works  closely  with 
the  Police  Department's  Domestic  Violence 
Response  Unit  and  the  District  Attorney's  Do- 
mestic Violence  Unit  to  enforce  court-ordered 
treatment  and  "stay  away "  orders  of  domestic 
violence  offenders.  To  ensure  that  offenders  are 
attending  court-ordered  counseling  that  ad- 
dresses their  violent  conduct,  this  unit  also 
works  closely  with  treatment  providers,  moni- 
toring and  certifying  their  programs. 

Performance  Measures 

•  Increase  collection  of  victim  restitution,  fees, 
and  fines  by  1 5  percent. 

•  Improve  service  delivery  to  female  proba- 
tioners and  women  and  children  victims. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

11987 

120  51 

120  31 

(0.20) 

NET  OPERATING  POSITIGNS 

119.87 

120.51 

120.31 

(0.20) 

REVENUES 

LICENSES  AND  FINES 

167,829 

131,511 

45,511 

(86,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

791,917 

1,317,400 

1,345,139 

27,739 

INTERGOVERNMENTAL  REVENUE  -  STATE 

(38  1 00) 

CHARGES  FOR  SERVICES 

315,310 

373,000 

321,000 

(52,000) 

OTHER  REVENUES 

(50) 

0 

0 

0 

EXPENDITURE  RECOVERY 

OTHER  FUNDING  SOURCES 

(303  583) 

GENERAL  FUND  SUPPORT 

7  057  098 

7  384  486 

7  616  537 

232  051 

REVENUE  TOTAL 

8,165,854 

9,277,357 

9,361,047 

83,690 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

5  653  768 

5,848  130 

5  920  323 

FRINGE  BENEFITS 

1,579,628 

1,836,664 

1.845,970 

9,306 

OVERHEAD 

57,567 

58,611 

71,138 

12,527 

NON-PERSONAL  SERVICES 

282,975 

839,563 

924.987 

85,424 

MATERIALS  AND  SUPPLIES 

55,503 

58,848 

81,662 

22,814 

SERVICES  OF  OTHER  DEPARTMENTS 

455,404 

475,970 

442,467 

(33,503) 

OPERATING  EXPENDITURE  TOTAL 

8,084.845 

9,117,786 

9,286,547 

168,761 

CAPITAL  EXPENDITURES 

EQUIPMENT 

81,009 

159,571 

74,500 

(85,071) 

CAPITAL  EXPENDITURE  TOTAL 

81 ,009 

159,571 

74,500 

(85,071 ) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION  -  ADULT  PROBATION 

2,159,573 

2,981,389 

3.015,955 

34,566 

COMMUNITY  SERVICES 

4,061,816 

4,186,393 

4,228,546 

42,153 

PRE-SENTENCING  INVESTIGATION 

1,944,465 

2.109,575 

2.116,546 

6,971 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

8,165,854 

9,277,357 

9,361 ,047 

83,690 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


j  1GAGFAAA 
!  General 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


25210 
25220 
44938 


60103 
60104 
60107 
60112 
60113 


COURT  FINES  MUNI 

COURT  FINES  SUPERIOR 

OTHER  GRANT  REVENUE 

FEDERAL  GRANT  REVENUE 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

DIVERSION  FEES 

INSTALLMENT  FEES 

COURT  REIMBURSEMENTS 

PROBATION  COST 

INVESTIGATION  COSTS 

OTHER  GENERAL  GOVERNMENT  CHARGES 

OTHER  PUBLIC  SAFETY  CHARGES 

GENERAL  FUND  SUPPORT 


34,677 
10,834 


40,000 
6,000 
1,000 
215,000 
25,000 
24,000 
10,000 
7,616,537 


1,160,382 
184,757 
32,860 


34,677 
10,834 
1,160,382 
184,757 
32,860 
40,000 
6,000 
1,000 
215,000 
25,000 
24,000 
10.000 
7,616,537 


SOURCES  OF  FUNDS  TOTAL 


7.983,048 


9,361,047 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FRC 

APNETW  CRIMINAL  JUSTICE  TREATMENT  NETWORK  GRANT 
APOCJP    OFFICE  OF  CRIMINAL  JUSTICE  COUNCIL 

STATE  PUBLIC  PROTECTION  GRANTS:  2S  PPF  SRC 

APSTCP  STANDARDS  &  TRAING.  FOR  CORRECTION  OFFIC 
USES  OF  FUNDS  TOTAL 


5,578,151 
1,767,804 
164,343 
66,500 
74,500 
331,750 


5,578,151 
1,767,804 
164,343 
66,500 
74,500 
331,750 


1,160,382 
184,757 


EXPENDITURE  BY  PROGRAM  RECAP 


ADMINISTRATION  -  ADULT  PROBATION 
COMMUNITY  SERVICES 
PRE-SEm-ENCING  INVESTIGATION 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1,855,573 
4,010,929 
2,116,546 


1,160,382  3,015,955 
217,617  4,228,546 
2,116,546 
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Executive  Summary 

Mission  The  mission  of  the  Office  of  the  District  Attorney  is  to  represent  the  people 

of  the  City  and  County  of  San  Francisco  and  of  the  state  of  California  in 
the  prosecution  of  pubHc  offenses  to  further  pubhc  safety. 

Strategic  Issues  •    Reduce  incidents  of  domestic  violence  through  the  timely  prosecution  of 

offenders,  the  collaboration  of  services  with  other  law  enforcement 
agencies,  and  the  provision  of  educational  programs  for  at-risk  domestic 
partners. 

•    Reduce  incidents  of  "hate  crimes"  through  the  aggressive  and  "vertical" 
prosecution  of  offenders. 


Initiatives 
for  1998-99 


Improve  the  information  and  case  management  capabilities  of  the  Dis- 
trict Attorney  s  Office  through  the  replacement  of  computers  and  net- 
work systems. 


Background 

The  Office  of  the  District  Attorney  reviews  and 
prosecutes  criminal  acts  in  the  City  and  County 
of  San  Francisco  through  its  Felony  and  Mis- 
demeanor Trial  divisions.  In  addition,  the  Dis- 
trict Attorney  maintains  a  Bureau  of  Criminal 
Investigations  and  various  ancillary  programs. 

Strategic  Issues 

Vertical  Prosecution  of  Domestic  Violence 
and  Hate  Crime  Cases 

Domestic  violence  continues  to  be  a  critical 
problem  in  San  Francisco.  The  Office  of  the 
District  Attorney  proposes  to  address  the  prob- 
lem with  additional  investigation,  prosecution, 
education,  and  victim  support.  "Vertical  prose- 
cution" is  a  case  management  practice  in  which 
one  prosecutor  is  assigned  all  aspects  of  the 
prosecution's  case,  starting  with  the  initial  re- 


view of  the  police  report  and  evidence  through 
the  trial  and  final  disposition.  As  a  result  of  the 
continuity  of  information  and  the  prosecutor's 
familiarity  with  the  case,  vertical  prosecution 
t)'pically  results  in  higher  conviction  rates  and  a 
higher  sense  of  support  and  satisfaction  of  the 
criminal  justice  system  for  the  victim.  The  Dis- 
trict Attorney's  Office  will  continue  to  empha- 
size the  vertical  prosecution  of  both  felony  and 
misdemeanor  domestic  violence  cases  in  San 
Francisco. 

To  meet  this  obligation,  the  District  Attorney 
has  expanded  the  Felony  Domestic  Violence 
Prosecution  Unit  and  has  created  a  new  crimi- 
nal division  of  Crimes  of  Violence  Against 
Women,  Children,  the  Elderly,  and  Intimate 
Partners.  The  District  Attorney  also  has  con- 
solidated the  responsibilities  of  the  Family  Vio- 
lence Project  and  the  Victim  Witness  Assistance 
Program  in  order  to  better  serve  victims  and 
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witnesses  of  crimes.  With  assistance  from  a  state 
grant,  the  Office  also  has  initiated  a  vertical 
prosecution  program  for  statutory  rape  cases, 
many  of  which  involve  domestic  violence.  As 
part  of  the  District  Attorney's  Education  Initia- 
tive, the  Office  has  launched  two  new  citywide 
outreach  programs  regarding  domestic  violence 
that  serve  teens,  and  the  lesbian,  gay,  bisexual, 
and  transgender  communities. 

The  occurrence  of  hate  crimes,  crimes  moti- 
vated by  a  person's  animus  towards  another  in- 
dividual or  group  based  on  race,  ethnic, 
religious,  or  sexual  orientation,  also  continues  to 
be  a  significant  problem  for  the  City  of  San 
Francisco.  The  Office  of  the  District  Attorney 
vertically  prosecutes  all  felony  and  misdemeanor 
hate  crime  cases.  Currently,  the  Office  is  work- 
ing with  community-based  organizations  to 
provide  educational  services  to  the  public  on 
what  constitutes  a  hate  crime  and  what  steps 
should  be  taken  after  a  hate  crime  has  occurred. 

Drug  and  Mentor  Courts 

Believing  that  traditional  prosecution  of  drug 
and  narcotic  offenses  has  had  a  limited  effect  on 
reducing  or  eliminating  the  availability  of  illicit 
"street  drugs,"  the  District  Attorney  will  con- 
tinue to  develop  alternative  approaches  to  deal- 
ing with  drug  offenders.  The  District  Attorney 
proposes  to  increase  the  number  of  certain  of- 
fenders assigned  to  adult  Drug  Court,  Juvenile 
Drug  Court,  and  Mentor  Diversion  Court.  The 
District  Attorney  believes  he  is  taking  a  sensible, 
public-health  approach  to  crimes  that  result 
from  substance  abuse  and  dependence  by  in- 
creasing the  number  of  offenders  assigned  to 
drug  courts.  Offenders  assigned  to  these  courts 
follow  an  intensive  rehabilitation  and  treatment 
program.  The  Mentor  Diversion  Court  is  tar- 
geted at  youthful  drug  offenders  who  are  not 
addicted.  These  offenders  agree  to  participate  in 
an  intensive,  two-year  program  of  education  and 
training  and  are  closely  supervised.  The  number 
of  offenders  assigned  to  the  Mentor  Diversion 
Court  has  been  steadily  increasing  since  the 
court's  inception  in  1996.  The  District  Attorney 
will  continue  to  work  with  the  Courts,  Adult 
and  Juvenile  Probation  departments,  the  Police 
Department,  the  Department  of  Public  Health, 


and  community-based  organizations  to  reduce 
the  rate  of  drug-related  offenses. 

Programs 

To  accomplish  its  mission,  the  Office  of  the 
District  Attorney  administers  eleven  programs. 
A  summary  of  the  Office's  programs  and  se- 
lected projects  is  provided  below. 

Felony  Prosecution  Division 

The  Felony  Prosecution  Division  reviews  felony 
arrests,  including  all  adult  arrests,  and  files  cases 
for  prosecution  when  appropriate.  The  division 
includes  the  following  units:  General  Litigation, 
Career  Criminal,  Homicide,  Gangs,  Juvenile, 
Rebooking,  Preliminary  Hearings,  Narcotics, 
Domestic  Violence,  Sexual  Assault,  Welfare 
Fraud,  and  Special  Prosecutions.  The  Special 
Prosecutions  Unit  initiates  investigations  and 
inquiries  in  cases  involving  consumer  fraud, 
environmental  violations,  and  insurance  and 
workers'  compensation  fraud.  In  1997,  the  di- 
vision reviewed  12,600  adult  felony  arrests, 
conducted  7,809  arraignments,  and  disposed  of 
3,944  cases  through  a  plea  of  guilty  or  convic- 
tion. Of  the  total  number  of  cases  disposed,  116 
adult  felony  cases  were  tried  which  resulted  in 
68  guilty  verdicts,  or  a  conviction  rate  of 
roughly  60  percent  of  felony  cases  brought  to 
trial. 

Career  Criminal  Prosecution  Unit 

The  Career  Criminal  Prosecution  Unit  focuses 
exclusively  on  criminal  complaints,  primarily 
robbery,  involving  long-term  career  criminals. 
This  unit  also  uses  vertical  prosecution  to  in- 
crease conviction  rates  for  career  felony  offend- 
ers. In  1997,  80  new  cases  were  referred  to  the 
Career  Criminal  Prosecution  Unit,  and  54  new 
or  ongoing  cases  were  disposed  by  conviction. 

Child  Abduction  and  Recovery  Unit 

The  District  Attorney's  Child  Abduction  and 
Recovery  Unit  is  responsible  for  the  locating 
and  recovering  of  children  who  have  been  ab- 
ducted by  a  non-custodial  parent,  relative,  or 
friend.  In  1997,  264  cases  were  investigated  and 
102  missing  children  were  recovered.  This  re- 
covery rate  represents  an  increase  of  75  percent 
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over  the  1 996  rate. 

Misdemeanor  Prosecution  Unit 

The  Misdemeanor  Unit  reviews  and  prosecutes 
all  adult  misdemeanor  crimes  in  San  Francisco. 
The  unit  reviews  over  40,000  police  reports  and 
citations  annually.  The  unit  handles  a  wide  va- 
riety of  offenses,  including  child  abuse,  child 
molestation,  stalking,  domestic  violence,  spousal 
abuse,  hit  and  run  automobile  accidents,  vehicu- 
lar manslaughter,  driving  under  the  influence, 
and  possession  of  concealed  and  loaded  fire- 
arms. In  1997,  the  unit  tried  83  cases. 

Bureau  of  Investigations 

The  Bureau  of  Investigations  consists  of  53 
District  Attorney  Investigators  who  provide 
support  to  all  Assistant  District  Attorneys.  Their 
investigations  include  investigating  all  police 
officer-involved  shootings  or  police  in-custody 
deaths;  locating  and  serving  subpoenas  and  war- 
rants; retrieving  evidence  from  other  judicial 
jurisdictions;  transporting  witnesses;  producing 
trial  materials  and  visual  aids;  training  District 
Attorney  personnel  in  the  use  of  criminal  justice 
computer  systems;  and,  running  background 
investigations  on  all  new  office  personnel. 

Family  Support  Bureau 

The  Family  Support  Bureau  manages  the  col- 
lection of  child  support  payments  for  families  in 
which  parents  are  in  the  process  of  separating  or 
are  divorced.  The  purpose  of  the  Bureau  is  to 
use  the  authority  of  the  courts  and  criminal  jus- 
tice system  to  maintain  financial  support  for 
children  in  order  to  reduce  the  numbers  of  chil- 
dren and  families  needing  public  assistance. 
This  program  locates  absentee  parents,  estab- 
lishes paternity  and  support  obligations,  such  as 
medical  insurance  coverage,  reviews  court  or- 
ders, and  distributes  support  payments.  In 
1997,  the  Office  recovered  over  $25  million 
from  absentee  parents,  an  increase  of  four  per- 
cent over  1996. 

Grant  Programs  and  Projects 

The  Office  of  the  District  Attorney  administers 
various  programs  and  projects  funded  through 
both  state  and  federal  grants.  Listed  below  are 
some  of  the  grant-funded  programs  and  projects 


currently  administered  by  the  Office: 

•  The  Drug  Abatement  Program,  which  verti- 
cally prosecutes  major  and  mid-level  drug 
offenders  arrested  in  San  Francisco. 

•  The  Victim  and  Witness  Assistance  Pro- 
gram, which  assists  victims  of  crime  in  over- 
coming the  physical,  emotional,  and  finan- 
cial impact  of  crime  and  which  processes 
claims  for  victim  compensation  from  the 
State  Board  of  Control. 

•  Special  Emphasis  Victim  Assistance  Pro- 
gram, which  helps  the  surviving  families  of 
African  American  homicide  victims  to  re- 
cover and  to  rebuild  their  lives. 

•  The  Automobile  Insurance  and  Workers' 
Compensation  Fraud  Programs,  which  pur- 
sue doctors,  lawyers,  and  private  citizens 
who  commit  insurance  fraud,  as  well  as  em- 
ployees who  fraudulendy  claim  workers' 
compensation  for  injuries  allegedly  suffered 
on  the  job. 

•  The  Narcotics  Asset  Forfeiture  Program, 
which  pursues  civil  actions  which  allow  the 
seizure  of  narcotics  offenders'  assets. 

•  The  Welfare  Fraud  Program,  which  pursues 
individuals  who  make  fraudulent  claims  for 
welfare  assistance. 

•  The  Spousal  Abuser  Prosecution  Program, 
which  investigates  and  prosecutes  egregious 
and  repeat-offender  domestic  violence  cases. 

Family  Violence  Project 

The  Family  Violence  Project  provides  crisis  in- 
tervention and  advocacy  for  victims  of  family 
violence.  The  program  provides  victims  and 
family  members  information  regarding  emer- 
gency shelters  and  "personal  safety"  plans.  These 
plans  offer  an  array  of  services,  including  coun- 
seling, support  groups,  the  Victim  Witness  As- 
sistance Program,  and  restraining  orders.  The 
project  handles  approximately  50  to  60  crisis 
line  calls  daily,  and  on  a  weekly  basis,  contacts 
about  150  victims  identified  in  police  reports. 
In  addition,  the  project  works  with  Community 
United  Against  Violence,  a  non-profit  victim 
assistance  program,  to  provide  counseling,  refer- 
ral,   and    advocacy    for    victims    of  anti- 
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lesbian/gay/bisexuaJ  violence.  In  1997,  the 
Family  Violence  Project  provided  full  advocacy 
and  support  services  to  854  clients. 

Subpoena  Program 

The  Subpoena  Program  issues  subpoenas  for  all 
criminal  case  proceedings  scheduled  in  Superior 
and  Municipal  Courts  in  San  Francisco.  The 


program  reduces  the  amount  of  time  attorneys 
would  otherwise  be  forced  to  spend  attempting 
to  contact  witness.  The  program  also  manages  a 
witness  standby  system  for  police  officers  under 
subpoena  in  order  to  reduce  police  overtime  and 
allow  more  officers  to  remain  on  duty.  In  1997, 
the  program  issued  73,844  subpoenas. 


Mayor's  Budget  1998-99 
57 


District  Attorney 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

354.38 

■ 

NET  OPERATING  POSITIONS 

354.38 

358.80 

380.79 

21.99 

REVENUES 

LICENSES  AND  FINES 

24,489 

584,381 

250,000 

(334,381) 

USE  OF  MONEY  OR  PROPERTY 

12,480 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

10,649,520 

1 1,228,839 

12,826,823 

1,597,984 

INTERGOVERNMENTAL  REVENUE  -  STATE 

2,828,967 

2,806,228 

3,240,788 

434,560 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

0 

0 

314,160 

314,160 

CHARGES  FOR  SERVICES 

94,067 

132,627 

660,810 

528,183 

OTHER  REVENUES 

(99,743) 

TRANSFERS  IN 

0 

466,010 

444,506 

(21,504) 

EXPENDITURE  RECOVERY 

2,438,164 

1,976,361 

2,249,054 

272,693 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(466,010) 

(444,506) 

21,504 

OTHER  FUNDING  SOURCES 

(1 ,033,283) 

GENERAL  FUND  SUPPORT 

17,659,093 

1 7,749,400 

1 8,324,639 

 575^239_ 

REVENUE  TOTAL 

32,573,754 

34,477,836 

37,866,274 

3,388,438 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

22.026,162 

23,429,734 

24,713,042 

1.283,308 

FRINGE  BENEFITS 

4.668.278 

5.536.050 

5,812,759 

276,709 

OVERHEAD 

247  829 

NON-PERSONAL  SERVICES 

1,913.238 

1,977,540 

5,006,238 

3,028,698 

MATERIALS  AND  SUPPLIES 

195,895 

235,042 

274,015 

38,973 

SERVICES  OF  OTHER  DEPARTMENTS 

2  485  828 

3,108,372 

1 ,395,466 

(1,712,906) 

TRANSFERS  OUT 

923,191 

466,010 

444,506 

(21,504) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(466,010) 

(444,506) 

21,504 

OPERATING  EXPENDITURE  TOTAL 

32,444.287 

34,474,552 

37,449,349 

2,974,797 

CAPITAL  EXPENDITURES 

  -  

EQUIPMENT 

- 

129.467 



3,284 

416.925 

V.  • 

CAPITAL  EXPENDITURE  TOTAL 

129,467 

3.284 

416,925 

413,641 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

369.069 

827,512 

674,742 

(152,770) 

ADMINISTRATION  -  FAMILY  SUPPORT 

923,191 

0 

0 

0 

CAREER  CRIMINAL  PROSECUTION 

644,310 

665,519 

697,025 

31 .506 

CASES  CONSORTIUM 

0 

0 

2,100,000 

2,100,000 

CHILD  ABDUCTION 

457,371 

525,589 

524,596 

(993) 

FAMILY  SUPPORT  PROGRAM 

10,058,773 

12.110.466 

11,762,895 

(347.571) 

FAMILY  VIOLENCE  PROGRAM 

484.927 

425.052 

430,198 

5.146 

FELONY  PROSECUTION 

14.869.301 

11.713.237 

12,446,574 

733.337 

IPP/SUBPOENA  PROGRAM 

6,429 

269.450 

299,026 

29,576 

MISDEMEANOR  PROSECUTION 

71,574 

1.477.513 

1,568,079 

90,566 

SUPPORT  SERVICES 

75,155 

2,256,030 

2,374,018 

117,988 

WORK  ORDERS  &  GRANTS 

4,613,654 

4,673,478 

5,433,627 

760,149 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  0  (466,010)  (444,506)  21.504 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  32,573,754        34,477,836        37,866,274  3,388,438 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


I  Subfunds 
pG  AGF  AAA    1G  AGF  FAM 
j  General         Family  Sup 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


08799 
25310 
40199 
40299 
44923 
44939 
44951 
45299 
48923 
48929 


60198 
60199 
08699 
950 1G 
DTA 
GPS  (1) 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

CONSUMER  PROTECTION  FINES 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

SUPPORT  ENFORCEMENT  INCENTIVE 

FEDERAL  GRANT  REVENUE 

STATE-NARC  FORFEITURES  &  SEIZURES 

OTHER  STATE-PUBLIC  ASSISTANCE  PROGRAMS 

PEACE  OFFICER  TRAINING 

STATE  MANDATED  COST -VARIOUS 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

OTHER  LOCAL  GRANTS 

DA  BAD  CHECK  RECOVERY 

DA  BAD  CHECK  DIVERSION  FEES 

RECOVERY  GENERAL  GOVT  COST 

OTHER  GENERAL  GOVERNMENT  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

ITI  FROM  1G-GENERAL  FUND 

DEPARTMENTAL  TRANSFER  ADJUSTMENTT 

GENERAL  FUND  SUPPORT 


1,386,000 
7,345,000 
3,530,153 


15.492 
150,000 
2,618,903 


150,000 
250,000 
1,386,000 
7.345,000 
3.530,153 
565.670 
61.823 
394.570 
15.492 
150,000 
2.618.903 
314.160 
252.042 
54.000 
341,768 
13.000 
2.099.054 
444.506 
(444,506) 
18,324,639 


SOURCES  OF  FUNDS  TOTAL 


37,866,274 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PDA060  PEACE  OFFICER  STANDARDS  &  TESTING 

PDA063  CHILD  ABDUCTION 

PDA064  PROSECUTIONS 

PDA070  ENVIRONMENTAL  PROTECTION 

PDA075  FAMILY  VIOLENCE 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

DAT-01       DISTRICT  ATTORNEY  SERVICES 
NARCOTIC  FORFEfTURE  PROJECTS:  2S  PPF  DAN 

PDA400      NARC  FORF  &  ASSET  SEIZURE 


820,373 
444,506 
(444,506) 


6,866,958 
1,675,033 
247,829 
3,793,456 
98,100 


19.634.615 
4.531.135 
247.829 
4,472,156 
212,828 
205,500 
1,351,886 
444.506 
(444,506) 


15.492 
524.596 
697.025 

47,564 
430,198 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i 
I 

1G  AGFAAA 
General 

Subfunds 
1G  AGF  FAM 
Family  Sup 

Project/Grant 

Total  Funding 

USES  OF  FUNDS  (CONTINUED) 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 

MYLEBG 

LOCAL  LAW  ENFORCEMENT  BLOCK  GRANT 

150,000 

150,000 

PUBLIC  PROTECTION  FEDERAL  RECURRING  GRANTS:  2S  PPF  FRC 

DASELD 

SPECIAL  EMPHASIS  VICTIM  WITNESS  PROGRAM 

90,000 

90,000 

DAWOAV 

WOMEN  AGAINST  VIOLENCE-VERTICAL  PROSECUT 

105,000 

105,000 

PUBLIC  PROTECTION  STATE  RECURRING  GRANTS:  2S  PPF  SRC 

DAAUTO 

DEPT  OF  INS  AUTO  INSURANCE  FRAUD 

364,547 

364,547 

DACCPR 

CAREER  CRIMINAL  PROSECUTION 

DADRUG 

DRUG  ABATEMENT  PROG  DISTRICT  ATTORN  OFFI 

289  697 

289697 

DAMNVP 

MAJOR  NARCOTIC  VENDORS  PROSECUTION 

125,670 

125,670 

DASAPP 

SPOUSAL  ABUSER  PROTECTION  PROGRAM 

108,000 

108,000 

DASBOG 

STATE  BOARD  OF  CONTROL 

473,219 

473,219 

DASEMP 

SPECIAL  EMPHASIS  VICTIM  WITNESS  PROGRAM 

95,000 

95,000 

DASRVP 

STATUTORY  RAPE  VERTICAL  PROSECUTION  PROG 

150,000 

150,000 

DAVWIT 

VICTIM  WITNESS  ASSISTANCE  PROGRAM 

401,943 

401,943 

DAWCOM 

INVEST/PROSECUTION-WORKER  S  COMP  FRAUD 

350.115 

350,115 

SFCOPS 

COPS  PROGRAM  -AB3229 

300,000 

300,000 

USES  OF  FUNDS  TOTAL 

17,237,560 

13,418,389 

7,210,325 

37,866,274 

EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 
CAREER  CRIMINAL  PROSECUTION 
CASES  CONSORTIUM 
CHILD  ABDUCTION 
FAMILY  SUPPORT  PROGRAM 
FAMILY  VIOLENCE  PROGRAM 
FELONY  PROSECUTION 
IPP/SUBPOENA  PROGRAM 
MISDEMEANOR  PROSECUTION 
SUPPORT  SERVICES 
WORK  ORDERS  &  GRANTS 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL 


674,742 

2,100,000 
444,506  11,318,389 


697,025 
524,596 


430,198 

12,321,695  124,879 


1,568,079 
2,374,018 


674,742 

697,025 
2,100,000 

524,596 
11,762,895 

430,198 
12,446,574 

299,026 
1,568,079 
2,374,018 
5,433,627 

(444,506) 


17,237,560  13,418,389 


37,866,274 
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Executive  Summary 

Mission  The  mission  of  the  Fire  Deparrmenr  is  to  protect  the  hves  and  property  of 

the  people  of  San  Francisco;  to  save  lives  by  providing  emergency  medical 
services;  to  prevent  fires  through  prevention  and  education  programs;  and 
to  provide  a  work  environment  that  values  diversit)'  and  that  is  free  of  har- 
assment and  discrimination. 


Strategic  Issues  •    Reduce  expenditures  for  overtime  to  acceptable  levels  through  manage- 

ment controls  and  by  filling  personnel  vacancies. 

•    Implement  staffmg  plan  to  address  higher  than  normal  retirement  rates. 


Initiatives  •    Increase  the  department's  internal  management  controls  by  improving 

for  1998-99  its  information  management  capabilities. 

•  Increase  emergency  medical  services  by  hiring  additional  personnel  to 
serve  areas  currently  experiencing  high  numbers  of  calls  for  service. 

•  Enhance  the  department's  emergency  services  by  acquiring  or  replacing 

needed  equipment. 


Background 

In  1849,  the  Fire  Department  consisted  of  90 
volunteers  and  three  hand-pump  fire  engines.  In 
1866,  legislation  established  full-time,  paid  per- 
sonnel for  the  Fire  Department.  In  1998,  the 
department  has  a  staff  of  approximately  1,600 
and  operates  41  engine  companies,  18  truck 
companies,  and  two  rescue  squads. 

The  department  is  governed  by  the  Fire  Com- 
mission, which  consists  of  five  citizens  ap- 
pointed by  the  Mayor  to  serve  four-year  terms. 
Commissioners  have  the  authority  to  organize 
and  manage  the  department  and  appoint  the 
Fire  Chief  The  Fire  Chief  is  responsible  for  the 
day  to  day  operations  of  the  department  and 
implements  the  policies  of  the  Commission. 


The  Fire  Department  is  organized  into  two 
branches  and  six  divisions.  The  Operations 
Branch  oversees  the  divisions  of  Emergency 
Services,  Airport,  and  Fire  Prevention  and  In- 
vestigation. The  Administration  Branch  oversees 
the  divisions  of  Training,  Management  Services, 
and  Support  Services. 

Strategic  Issues 

Reduce  Expenditures  for  Overtime 

Historically,  the  Fire  Department  has  exceeded 
the  amounts  appropriated  for  personnel  over- 
time expenditures.  The  imbalance  between  costs 
and  expenditures  is  twofold:  first,  budget  con- 
straints during  previous  fiscal  years  resulted  in 
funding  department  overtime  costs  at  less  than 
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expected  levels;  and  second,  the  department 
failed  to  institute  management  control  measures 
to  monitor  staff  absences  which  drove  the  de- 
partment's reliance  on  overtime  work.  In  1997- 
98,  the  department  expended  its  budgeted  ap- 
propriation for  overtime  within  the  first  five 
months  of  the  fiscal  year. 

The  1998-99  Budget  proposes  to  address  the 
fundamental  causes  of  the  department's  over- 
time expenditures  by  increasing  its  appropria- 
tions for  overtime  costs  and  for  new  personnel. 
The  budget  provides  an  additional  $1.1  million 
for  personnel  overtime.  In  addition,  the  budget 
also  funds  roughly  100  new  firefighter  positions 
to  reduce  the  department's  dependency  on 
overtime  to  fill  vacant  positions. 

Address  Higher  than  Normal  Retirements 

Prior  to  1996,  approximately  48  firefighters 
retired  from  the  department  annually.  Since  that 
time,  the  number  of  firefighters  retiring  from 
the  department  has  increased  and  in  1997-98  is 
expected  to  total  about  64.  The  loss  of  an  addi- 
tional 16  full-time  firefighters  has  exacerbated 
the  department's  use  of  its  overtime  appropria- 
tion to  fill  permanent  personnel  vacancies. 

The  sudden  increase  in  the  number  of  persons 
retiring  from  the  work  force  is  not  unique  to  the 
San  Francisco  Fire  Department.  The  increasing 
number  of  retirements,  caused  by  the  dispro- 
portionate number  of  "baby-boomers"  in  the 
work  force,  is  likely  to  increase  over  the  next  five 
to  ten  years.  In  order  to  alleviate  the  effects  of 
the  higher  than  normal  retirement  rates,  the 
department  proposes  to  increase  the  number  of 
recruits  hired  during  1998-99,  as  well  as  to 
conduct  four  firefighter  recruit  training  classes. 
A  portion  of  the  roughly  100  new  firefighters 
mentioned  above  will  address  the  current  higher 
rate  of  retirement  experienced  by  the  depart- 
ment. The  department  will  closely  monitor  the 
number  of  annual  retirements  in  order  to  de- 
velop a  replacement  plan  for  essential  personnel. 

Improve  Informational  Capabilities 

The  department's  information  capabilities  with- 
in its  central  administration  and  fire  stations  is 
outdated  and   inconsistent.   Many  sites  and 


workstations  do  not  have  access  to  department 
data  and  information  sources,  or  electronic  mail 
communications. 

The  department  proposes  to  improve  its  man- 
agement information  capabilities  through  the 
development  of  a  department-wide  computer 
network  system  and  upgrading  its  computer 
equipment.  The  budget  proposes  to  expend  ap- 
proximately $320,000  to  upgrade  the  depart- 
ment's management  information  capabilities. 

Increase  Emergency  Medical  Services  (EMS) 

Prior  to  1997,  paramedic  services  within  the 
City  and  County  of  San  Francisco  were  oper- 
ated by  independent  contractors  associated  with 
the  Department  of  Public  Health.  In  1997,  the 
City's  paramedics  joined  the  Fire  Department 
and,  as  a  result  of  the  negotiated  agreement, 
became  eligible  for  the  same  health  and  retire- 
ment benefits  provided  to  firefighters.  As  part  of 
the  agreement  the  paramedics  agreed  to  work 
the  same  twenty-four  hour  shifts  common  to 
firefighters. 

However,  although  the  number  of  hours 
worked  by  the  two  groups  is  similar,  the  work- 
loads and  staff  resources  are  very  different.  For 
example,  fire  stations  are  typically  staffed  by  two 
or  more  crews  and  that  operate  different  trucks 
and  equipment.  With  the  exception  of  a  major 
emergency,  firefighters  can  rotate  the  calls  for 
service  between  all  the  available  crews,  thereby, 
allowing  one  or  more  of  the  crews  to  rest  during 
the  twenty-four  hour  shift.  Typically,  two 
paramedics  are  assigned  to  each  response  unit 
and  only  one  unit  is  assigned  to  a  station  or 
area.  As  a  result,  paramedics  are  not  able  to  ro- 
tate calls  for  service  in  order  to  rest  during  a 
twenty-four  hour  shift  and  as  calls  for  service 
increase  the  fatigue  from  long  hours  of  work 
create  safety  and  liability  issues  for  the  employee 
and  the  City. 

The  department  proposes  to  increase  the  num- 
ber of  paramedics  in  order  to  provide  assistance 
and  relief  to  those  units  with  the  highest  work- 
loads. The  budget  proposes  to  fund  six  addi- 
tional paramedic  positions  in  1998-99  and 
continue  to  provide  emergency  medical  training 
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to  firefighters  in  order  to  increase  the  available 
resources  to  EMS  units. 

Fund  New  Equipment 

The  department  has  a  significant  need  for  new 
equipment.  The  equipment  needs  range  fi-om 
fire  trucks  and  apparatuses  to  medical  supplies 
to  fire  fighting  suits  and  helmets.  Some  of  the 
department's  equipment  requests  are  a  result  of 
the  agreement  negotiated  between  the  City  and 
the  EMS  unit.  The  budget  proposes  to  fund 
approximately  $900,000  of  equipment  for  both 
firefighters  and  paramedics. 

Programs 

To  accomplish  its  mission,  the  Fire  Department 
maintains  and  operates  twelve  programs.  The 
programs  are  summarized  below  and  listed  ac- 
cording to  the  branch  to  which  they  are  as- 
signed. 

Operations  Branch 

Fire  Suppression  Program 

The  Fire  Suppression  Program  provides  fire 
protection  and  related  services  to  the  residents 
of  San  Francisco.  These  services  include  fire 
suppression,  emergency  rescue  and  disaster  re- 
sponse, including  hazardous  materials  incidents, 
and  emergency  medical  response. 

Airport  Program 

The  department  provides  emergency  rescue,  fire 
inspection  and  prevention  services  to  the  San 
Francisco  Airport.  Fire  Department  services 
provided  to  the  International  Arport  are  funded 
through  revenues  generated  from  various  fees 
and  charges  assessed  to  airline  companies  and 
businesses  that  occupy  space  at  the  airport. 

Fireboat  Program 

The  department  provides  fire  suppression  and 
prevention  services  to  the  Port  of  San  Francisco 
through  its  Suppression  Program  and  the  Fire- 
boat  Program.  Similar  to  the  department  serv- 
ices provided  to  the  International  Airport, 
services  provided  to  the  Port  of  San  Francisco 
are  fiinded  through  revenues  generated  by  the 
Port  operations. 


Fire  Prevention  Program 

The  Fire  Prevention  Program  actively  seeks  op- 
portunities to  reduce  fire  losses  through  strin- 
gent permit  processing,  structural  inspections, 
and  Fire  Code  enforcement. 

Fire  Investigation  Program 

Arson  continues  to  be  a  problem.  The  Fire  In- 
vestigation Program  investigates  fires  to  deter- 
mine their  causes  and  works  with  the  Police 
Department  and  District  Attorney's  Office  to 
prosecute  all  arson-related  cases. 

Administration  Branch 

Administration  Program 

The  Administration  Program  provides  budget, 
fiscal,  and  personnel  services  for  the  depart- 
ment. 

Suppon  Services  Program 
The  Support  Service  Program  coordinates  the 
purchasing  and  acquisition  of  equipment  and 
materials  for  the  operation  of  the  department, 
including  communications  and  water  supplies. 
The  program  also  manages  all  real  property  for 
the  department  and  provides  planning  and  re- 
search services. 

Auxiliary  Water  Supply  System  (AWSS) 
Program 

In  response  to  the  1906  earthquake  and  fire,  the 
City'  developed  an  independent  water  supply 
system  to  be  used  exclusively  for  fire  suppres- 
sion. The  AWSS  Program  maintains  and  repairs 
fire  hydrants,  value  systems,  and  pipes  for  both 
the  AWSS  and  general  water  supply  system. 

Training  Program 

The  Training  Program  includes  the  Fire  College 
located  at  Folsom  and  19th  streets.  The  Train- 
ing Program  provides  recruit  firefighter  training 
as  well  as  on-going  training  and  career  devel- 
opment for  department  personnel. 

Medical  Training  Program 

The  Medical  Training  Program  provides  train- 
ing, equipment,  and  support  for  department 
personnel  to  prepare  them  to  respond  to  medi- 
cal emergencies. 
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Neighborhood  Emergency  Response 
Training  (NERT)  Program 
After  the  Loma  Prieta  earthquake,  the  depart- 
ment estaWished  the  NERT  Program  to  provide 
residents  of  San  Francisco  with  basic  emergency 
skills  and  disaster  response  training.  Since  the 
program's  inception  in  1990,  the  department 
has  trained  over  8,244  residents  of  San  Fran- 
cisco, including  city  and  county  employees. 

Consent  Decree  Program 

As  a  result  of  federal  litigation,  the  department 


has  worked  to  improve  the  department's  ethnic 
and  gender  diversity.  As  part  of  its  efforts  to 
meet  the  judicial  requirements  of  the  litigation, 
the  department  maintains  a  Consent  Decree 
Program.  The  program  facilitates  the  hiring  and 
promotion  of  minorities  and  women  in  the  de- 
partment and  monitors  the  department's  com- 
pliance with  the  terms  of  the  consent  decree, 
including  Equal  Employment  Opportunities 
processes.  The  program  also  provides  manage- 
ment training  programs  to  eliminate  discrimi- 
nation and  harassment  in  the  workplace. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1,761.84 

1 ,754.25 

1 ,795.70 

41.45 

NET  OPERATING  POSITIONS 

1,761.84 

1,754.25 

1,795.70 

41.45 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

5,019 

0 

0 

0 

CHARGES  FOR  SERVICES 

2,643,690 

14,775,233 

16,597,233 

1 ,822,000 

OTHER  REVENUES 

(6,368) 

0 

0 

0 

TRANSFERS  IN 

26,956,238 

35,501 ,807 

37,959,325 

2,457,518 

EXPENDITURE  RECOVERY 

1  206,290 

2,986,000 

OTHER  FUNDING  SOURCES 

5  960  289 

0 

0 

0 

GENERAL  FUND  SUPPORT 

93,159,791 

101  712  998 

101  756  381 



REVENUE  TOTAL 

130,135.216 

153,196,328 

159,298,939 

6,102,611 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

99,816,596 

116,557,521 

122.257.703 

5.700.182 

FRINGE  BENEFITS 

1 5  046  546 

18,557,832 

812,1 19 

NON-PERSONAL  SERVICES 

1,652,941 

1,944,828 

1,944,828 

0 

MATERIALS  AND  SUPPLIES 

1,177,140 

2,545.921 

2,982,048 

436,127 

SERVICES  OF  OTHER  DEPARTMENTS 

9,476,859 

9,727.387 

10,385,100 

657,713 

TRANSFERS  OUT 

537,596 

507,487 

7,487 

(500,000) 

OPERATING  EXPENDITURE  TOTAL 

127,707,678 

149,178,857 

156,330.998 

7,152,141 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2  377  936 

3,650,835 

2,967,941 

(682,894) 

CAPITAL  PROJECTS 

 1?:^°^^ 

366  636 

(366,636) 

CAPITAL  EXPENDITURE  TOTAL 

2,427,538 

4,017,471 

2,967,941 

(1,049,530) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION-FIRE  DEPARTMENT 

5,914,836 

6,747.925 

7,624,616 

876,691 

CONSENT  DECREE/STIPULATED  ORDER 

2,457,773 

2,233,883 

2,241,835 

7,952 

EMERGENCY  MEDICAL/PARAMEDIC  SERVICES 

1,414,757 

17,800,227 

18,889,583 

1 ,089,356 

FIRE  AIRPORT 

5,261,111 

6,100,590 

6,468,893 

368,303 

FIRE  BUREAU  OF  TRAINING 

1.187,913 

1,812,083 

1,850,955 

38,872 

FIRE  COMPUTER  AIDED  DISPATCH 

509,083 

565,187 

313,589 

(251,598) 

FIRE  INVESTIGATION 

1,110,450 

1,142,507 

1,174,154 

31,647 

FIRE  NEIGHBORHOOD  EMERG.  RESP.  TRAINING 

178,949 

162,788 

164,894 

2,106 

FIRE  PORT  FIREBOAT 

1,033,634 

1.182,717 

1 ,221 ,432 

38,715 

FIRE  PREVENTION 

3,861,401 

3,985,112 

4,051,168 

66,056 

FIRE  SUPPORT  SERVICES 

3,320,425 

3,918,930 

3,184,927 

(734,003) 

FIRE  SUPPRESSION 

102,673,783 

106,338,089 

109,126,893 

2,788,804 

WORK  ORDER  SERVICES 

1,211,101 

1.206,290 

2,986,000 

1,779,710 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

130,135,216 

153,196,328 

159,298,939 

6,102,611 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

Project/Grant 

\  1G  AGF  AAA 

5A  AAA  AAA 

5P  AAA  AAA 

Total  Funding 

L_General 

Airport 

Port 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

60667        FIRE  PLAN  CHECKING 

1,000,000 

1,000,000 

60668        FIRE  INSPECTION  FEES 

375,000 

375,000 

60670        HIGH  RISE  FIRE  INSPECTION  FEE 

520,000 

520,000 

60671         SFFD  TX  COLL  RENEWAL  FEE 

450,699 

450,699 

60672        SFFD  ORIG  FILING-POSTING  FEE 

140,000 

140,000 

60673        FIRE  CODE  REINSPECTION  FEE 

33,000 

33,000 

60699        OTHER  PUBLIC  SAFETY  CHARGES 

81,000 

81,000 

65901        MEDICARE  NET  REVENUE 

5,162,328 

5,162,328 

65902        MEDI-CAL  NET  REVENUE 

1,071,589 

1,071,589 

65905        INSURANCE  NET  REVENUE 

1,227,754 

1,227,754 

65907        OTHER  PATIENT  NET  REVENUE 

6,535,863 

6,535,863 

08699        INTERDEPARTMENTAL  RECOVERY 

2,986,000 

2,986,000 

9501 G        ITI  FROM  1 G-GENERAL  FUND 

30,269,000 

30,269,000 

9505A        ITI  FR  5A-AIRP0RT  FUNDS 

6,468,893 

6,468,893 

9505P        IT!  FROM  5P-P0RT  COMMISSION  FUNDS 

1,221,432 

1,221,432 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(3,136,424) 

3,136,424 

0 

GFS  (1)     GENERAL  FUND  SUPPORT 

101,756,381 

101,756,381 

SOURCES  OF  FUNDS  TOTAL 

145,486,190 

6,468,893 

1,221,432 

6,122,424 

159,298,939 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 

fund  revenues  required  to  support  the  department  s  operations. 

USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

112,320,857 

5,740,116 

944,515 

119,005,488 

013           MANDATORY  FRINGE  BENEFITS 

17,162,292 

728,777 

120,907 

18,011,976 

021           NON  PERSONAL  SERVICES 

1,340,339 

1,340,339 

040            MATERIALS  &  SUPPLIES 

2,908,228 

10,000 

2,918,228 

060           CAPITAL  OUTLAY 

2,768,066 

2,768,066 

081           SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

8,978,921 

146,010 

9,124,931 

091           OPERATING  TRANSFERS  OUT 

7,487 

7,487 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FFC293      FACILITIES  MAINTENANCE  * 

581,000 

581,000 

PFC1 1 7     CONSENT  DECREE 

2,241,835 

2,241,835 

PFC150     COMPUTER  AIDED  DISPATCH  PROJECT 

313,589 

313,589 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

FIR-AA  SUPPRESSION 

2,986,000 

2,986,000 

USES  OF  FUNDS  TOTAL 

145,486,190 

6,468,893 

1,221,432 

6,122,424 

159,298,939 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ADMINISTRATION-FIRE  DEPARTMENT 

7,624,616 

7,624,616 

CONSENT  DECREE/STIPULATED  ORDER 

2,241,835 

2,241,835 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EMERGENCY  MEDICAL7PARAMEDIC  SERVICES 

FIRE  AIRPORT 

FIRE  BUREAU  OF  TRAINING 

FIRE  COMPUTER  AIDED  DISPATCH 

FIRE  INVESTIGATION 

FIRE  NEIGHBORHOOD  EMERG.  RESP.  TRAINING 

FIRE  PORT  FIREBOAT 

FIRE  PREVENTION 

FIRE  SUPPORT  SERVICES 

FIRE  SUPPRESSION 

WORK  ORDER  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


i  Subfunds 

f  lG  AGF  AAA    5A  AAA  AAA     5P  AAA  AAA     Project/Grant    Total  Funding 
General  Airport  Port 


18,889,583  18.889,583 
6,468,893  6,468,893 
1,850.955  1,850,955 
313,589  313,589 
1,174,154 
164,894 

1.221.432  1,221,432 
4,051,168 


1.174.154 
164.894 

4,051,168 
3,184,927 
108,545.893 


581 .000 
2.986.000 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 
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Mission 


Executive  Summary 

The  mission  of  the  Juvenile  Probation  Department  is  twofold:  (1)  to  pro- 
vide for  the  welfare  of  youthful  offenders  and  children  at-risk,  and  (2)  to 
enhance  the  public  safety  under  the  direction  of  the  Juvenile  Court  and 
California  law. 


Strategic  Issues  •    Increase  services  to  juveniles  under  the  jurisdiction  of  the  Juvenile  Court 

through  the  efficient  use  of  new  federal  funds. 

•  Integrate  the  programs  and  services  of  the  Juvenile  Probation  Depart- 
ment with  the  San  Francisco  Comprehensive  Juvenile  Justice  Local  Ac- 
tion Plan. 

•  Implement  a  strategic  plan  for  the  department  and  develop  a  monitoring 
process  to  assess  the  department's  progress. 


Initiatives 
for  1998-99 


•  Complete  the  department's  strategic  plan  and  initiate  its  implementation. 

•  Increase  services  to  girls  under  the  jurisdiction  of  the  Juvenile  Court. 


Background 

The  Juvenile  Probation  Department  was  estab- 
lished to  provide  for  the  welfare  of  youthful  of- 
fenders and  children  at-risk  while  enhancing 
public  safety  under  the  direction  of  the  Juvenile 
Court  and  California  law.  To  accomplish  its 
mission  the  department  maintains  five  divisions: 
Administration,  Juvenile  Hall,  Probation  Serv- 
ices, Log  Cabin  Ranch,  and  Community  Pro- 
grams, also  referred  to  as  the  "Children's 
Baseline." 

Strategic  Issues 

New  Services  to  Juveniles  Under  the 
Department's  Supervision 

In  1997-98,  under  the  federal  Comprehensive 
Youth  Services  Act,  the  state  Department  of 


Social  Services  (DSS)  allocated  approximately 
$3.1  million  of  Temporary  Assistance  to  Needy 
Families  (TANF)  funds  to  the  Juvenile  Proba- 
tion Department.  Prior  to  expending  the  funds, 
the  law  requires  the  City  and  County  of  San 
Francisco  to  convene  a  juvenile  justice  coordi- 
nating council,  chaired  by  the  chief  probation 
officer,  of  both  public  agencies  and  community- 
based  organizations.  In  addition,  the  council  is 
required  to  develop  a  local  juvenile  justice  ac- 
tion plan  that  provides  "community-based  and 
family  focused"  services  to  youthful  offenders. 
In  1997-98,  the  San  Francisco  Juvenile  Justice 
Coordinating  Council  expended  $2.6  million  of 
the  allocated  $3.1  million,  with  approximately 
$1.4  million  allocated  for  community-based 
organization  services. 

In  1998-99,  the  Juvenile  Probation  Department, 
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expects  to  receive  about  $3.1  million  and  has 
developed  an  action  plan  to  expend  the  total 
allocation.  The  action  plan  proposes  to  spend 
roughly  $415,000  for  nine  additional  probation 
officers,  $460,000  for  administrative  services, 
and  $2  million  for  communiry-based  organiza- 
tion services. 

With  nine  new  probation  officers  and  $3.4  mil- 
lion for  additional  community-based  services, 
the  department  expects  to  significantly  increase 
the  services  provided  to  at-risk  youth  and  ju- 
venile offenders.  In  addition,  the  department 
will  evaluate  the  services  that  are  currently  being 
provided  from  within  the  department  and 
through  outside  organizations. 

Services  to  Girls  Under  the  Jurisdiction  of 
the  Juvenile  Court 

The  vast  majority  of  the  wards  under  the  su- 
pervision of  the  Juvenile  Probation  Department 
are  boys  under  the  age  of  18  years.  As  a  result, 
existing  department-provided  programs  typi- 
cally focus  on  juvenile  justice  issues  for  boys. 
However,  the  department  indicates  that  girls 
under  the  age  of  18  years  now  constitute  a  sig- 
nificant portion  of  its  ward  population.  The 
department  proposes  both  to  enhance  and  to 
increase  the  programs  and  services  it  and  com- 
munity-based organizations  provide  girls  under 
the  jurisdiction  of  the  Juvenile  Court.  For  ex- 
ample, the  department's  1998-99  TANF  pro- 
gram proposes  to  expend  approximately 
$242,000  to  continue  "alternatives  to  deten- 
tion" and  out-of-home  placement  services. 

Programs 

Administration  Division 

The  primary  function  of  the  Administration 
Division  is  to  coordinate  the  various  services  the 
department  provides  youth  under  its  jurisdic- 
tion. The  division  proposes  to  increase  the  effi- 
ciency and  effectiveness  of  Juvenile  Probation 
resources  by: 

•  Ensuring  proper  internal  financial  controls. 

•  Review  and  revise  department  procedures 
and  policies,  as  needed. 

•  Enhance  the  management  information  sys- 
tems throughout  the  department. 


•  Improve  the  department's  abilit)'  to  evaluate 
community-based  services. 

In  addition,  the  division  provides  all  payroll, 
personnel,  budget  and  contract,  and  manage- 
ment information  services  for  the  department. 

Juvenile  Hall  Division 

The  Juvenile  Hall  Division  provides  safe  and 
secure  twenty-four  hour  short-term  residential 
detention  services  for  juveniles  detained  pending 
court  action  or  juvenile  offenders  awaiting 
placement  based  on  court  direction.  The  divi- 
sion has  the  following  goals: 

•  Increase  the  number  of  one-on-one  counsel- 
ing sessions  with  youth  housed  at  Juvenile 
Hall. 

•  Reduce  incidents  of  violence  between  youth 
and  staff 

•  Assure  all  youth  detained  at  Juvenile  Hall 
longer  than  72  hours  have  received  a  thor- 
ough assessment  and  are  placed  in  a  housing 
unit  based  on  that  assessment. 

Probation  Services  Division 

The  Probation  Services  Division  carries  out 
court-order  mandates  and  other  services  for 
wards  of  the  Juvenile  Court.  The  Probation 
Services  Division  investigates  allegations  of  de- 
linquent acts  of  juveniles  arrested  for  public  of- 
fenses; represents  the  department  in  all  Juvenile 
Court  proceedings;  provides  post-probation 
services,  including  home  detention  and  com- 
munity service;  and  provides  requested  infor- 
mation to  other  jurisdictions.  The  Probation 
Services  Division  supervises  wards  placed  within 
the  Cit)'  and  County  of  San  Francisco  and 
throughout  the  United  States.  The  Probation 
Services  Division  has  the  following  goals: 

•  Decrease  recidivism  among  youthful  offend- 
ers. 

•  Develop  early  intervention  services  for  new 
offenders  or  at-risk  youth. 

•  Decrease  the  average  length  of  stay  for  youth 
detained  in  Juvenile  Hall  by  developing  case 
plans  in  a  timely  manner,  utilizing  the  serv- 
ices and  facilities  of  community  organiza- 
tions when  appropriate,  and  disposing  of 
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cases  in  an  expeditious  manner. 

•  Increase  the  number  of  contracts  with  fami- 
Hes  of  youth  under  supervision. 

•  Develop  aftercare  programs  for  youth  return- 
ing from  out-of-home  placement. 

Log  Cabin  Ranch  (Division) 

The  Log  Cabin  Ranch  is  a  twenty-four  hour, 
long-term  detention  facility  for  juvenile  offend- 
ers adjudicated  by  the  Juvenile  Court.  The  Log 
Cabin  Ranch  provides  a  variety  of  services  and 
programs  to  rehabilitate  juveniles  residing  at  the 
facility,  including  life-management  development 
skills,  vocational  training,  and  professional 
counseling.  This  division  has  the  following 
goals: 

•  Provide  assessments  and  service  plans  to  all 
juveniles  at  the  Log  Cabin  Ranch,  including 
comprehensive  aftercare  services. 

•  Reduce  recidivism  of  offenders  leaving  the 
facility. 

Expand  the  range  of  educational  and  thera- 


peutic services  at  Log  Cabin  Ranch. 

Community  Programs  Division  (Children's 
Baseline) 

The  Community  Programs  Division  provides 
funding  for  various  department  and  commu- 
nity-based organization  programs.  Internally, 
the  Community  Programs  Division  supports 
parenting  classes,  vocational  training,  and  job 
placement  services.  The  division  funds  various 
community-based  organizations  that  provide 
intensive  home-based  supervision,  mentoring, 
peer  counseling,  and  family  reunification.  The 
division  also  conducts  evaluations  of  all  com- 
munity-based organizations  and  services.  The 
Community  Programs  Division  has  the  follow- 
ing goals: 

•  Decrease  the  recidivism  of  youth  served  by 
community-based  organizations. 

•  Increase  the  number  of  site  visits  to  com- 
munity-based programs. 

•  Evaluate  the  outcome  of  services  provided  by 
community-based  organizations. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

290  67 

 :  

293  78 

312  17 

 : — 

18  39 

 \  

NET  OPERATING  POSITiGNS 

290.67 

293.78 

312.17 

18.39 

REVENUES 

LOCAL  TAXES 

0 

194,000 

194.000 

0 

LICENSES  AND  FINES 

49,933 

20,000 

20.000 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

2,585,462 

2,865,000 

2,865,000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

3  100,000 

3  1 00  000 

CHARGES  FOR  SERVICES 

18.516 

16.000 

16.000 

0 

OTHER  REVENUES 

(964) 

0 

0 

0 

EXPENDITURE  RECOVERY 

77.468 

78.980 

466.124 

387,144 

OTHER  FUNDING  SOURCES 

136.180 

GENERAL  FUND  SUPPORT 

19,167,610 

-     '  ,  • 

20  697  843 

461,550 

REVENUE  TOTAL 

22.513,102 

23,410,273 

27,358,967 

3,948.694 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

13.895.236 

13,992,464 

15,257,133 

1 ,264,669 

FRINGE  BENEFITS 

3.573.784 

4.209,619 

4,462,450 

252,831 

OVERHEAD 

466  124 

NON-PERSONAL  SERVICES 

1,820,971 

2,423,007 

4,554,932 

2,131,925 

MATERIALS  AND  SUPPLIES 

772,872 

688,700 

618,700 

(70,000) 

FACILITIES  MAINTENANCE 

260  000 

217  000 

SERVICES  OF  OTHER  DEPARTMENTS 

2,197,593 

1 ,807,728 

1 .481 ,430 

(326.298) 

TRANSFERS  OUT 

211,900 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

22,472,356 

23,164,518 

27,100,769 

3,936.251 

CAPITAL  EXPENDITURES 

EQUIPMENT 

40  746 

245  755 

55  198 

(190.557) 

CAPITAL  PROJECTS 

203  000 

203  000 

CAPITAL  EXPENDITURE  TOTAL 

40,746 

- 

245,755 

258,198 

12,443 

ADMINISTRATION 

3.893.270 

4,093,776 

4.499.352 

405.576 

CHF-JUVENILE  PROBATION 

175,355 

194,000 

194.000 

0 

CHILDREN'S  BASELINE 

1,242.359 

1 ,950,996 

1 ,793.062 

(157.934) 

JUVENILE  HALL 

8,609,206 

8,436,014 

8,826,623 

390.609 

LOG  CABIN  RANCH 

2,258,569 

2,245,430 

2.484,898 

239.468 

PROBATION  SERVICES 

6.334.343 

6,490.057 

9.561 ,032 

3,070,975 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  22,513.102        23,410,273        27,358,967  3.948,694 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1GAGFAAA  2SCHFNPR 
General  Children's 


Project/Grant    Total  Funding  i 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


25110 
44925 
44929 


DTA 
GFS  (1) 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
UNALLOCATED  GENERAL  PROPERTY  TAXES 
TRAFFIC  FINES  -  MOVING 
FED  MILK  &  FOOD  PROGRAM 
MISC  FEDERAL  SUBVENTIONS 
OTHER  STATE  GRANTS  &  SUBVENTIONS 
OTHER  PUBLIC  SAFETY  CHARGES 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


20,000 
165,000 
2,700,000 

16,000 
(463,000) 
20,697,843 


466,124 
194,000 
20,000 
165,000 
2,700,000 
3,100,000 
16,000 
0 

20,697,843 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


14,944,959 
4,379,360 
2,122,320 
618,700 
55,198 
1,481,430 


14,944,959 
4,379,360 
2.316,320 
618,700 
55,198 
1,481,430 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

FJV527      REPAIR  STORM  DAMAGED  ROADS  * 
PJV022      TANF  PROGRAM 

USES  OF  FUNDS  TOTAL 


203,000 
3,100,000 


203,000 
3,100,000 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION 
CHF-JUVENILE  PROBATION 
CHILDREN'S  BASELINE 
JUVENILE  HALL 
LOG  CABIN  RANCH 
PROBATION  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,499,352 

1.793,062 
8,566,623 
2,281,898 
6,461,032 


260.000 
203,000 
3,100.000 


4,499,352 
194,000 
1,793,062 
8,826,623 
2,484,898 
9,561,032 


23,601,967 


27,358,967 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subtunds 

"j  Project/Grant 

Total  Funding 

flGAGFAAA    28  CHF  NPR 
General  Children's 

i 

ncotn V tU  ArrnUKnlA  1  lUNo 

Controller 

Mayor 

Total 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 
GF-CONTINUING  PROJECTS:  1GAGFACP 

260,000 
203,000 

260,000 
203,000 

RESERVED  APPROPRIATIONS  TOTAL 

463,000 

463,000 
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Executive  Summary 

The  mission  of  the  San  Francisco  Pohce  Department  is  to  provide  the  resi- 
dents and  visitors  with  a  safe  community  by  maintaining  a  well-trained  staff 
for  the  enforcement  of  laws  and  ordinances,  and  efficient  and  effective  pre- 
vention and  investigation  of  crimes. 


Strategic  Issues  •    Increase  the  number  of  police  officers,  to  comply  with  the  provisions  of 

Proposition  D  requiring  minimum  police  staffing  levels. 

•  Finalize  the  development  of  the  Tenderloin  Task  Force  Station  project 
and  prepare  to  move  the  Task  Force's  operation  from  its  current  location 
to  its  new  facility. 


Initiatives 
for  1998-99 


Initiate  improvements  to  the  City's  Treasure  Island  facility  to  accom- 
modate the  department's  police  academy  and  training  operations. 

Initiate  improvements  to  the  City's  Hunter's  Point  facility  to  accom- 
modate the  department's  Crime  Laboratory  operations. 


Background 

The  San  Francisco  Police  Department  (SFPD) 
was  established  in  1856.  Since  that  time  it  has 
evolved  into  a  major  metropolitan  police  force 
consisting  of  10  district  stations,  a  police  acad- 
emy, a  crime  laboratory,  and  a  variety  of  special- 
ized tactical  units.  The  department  is  lead  by  the 
Chief  of  Police  under  the  direction  of  the  Police 
Commission. 

The  Police  Commission  consists  of  five  civilian 
members  who  are  appointed  by  the  Mayor  and 
serve  four-year  terms.  They  appoint  the  Chief  of 
Police,  who  serves  at  the  pleasure  of  the  Com- 
mission. 

The  department  is  organized  into  four  bureaus: 
Administration,  Investigations,  Field  Opera- 
tions, and  the  Airport.  The  Administration  Bu- 


reau, which  supports  the  other  two  bureaus,  is 
organized  into  four  divisions:  Communications, 
Training,  Planning,  and  Fiscal,  as  well  as  other 
administrative  support  units.  The  Investigations 
Bureau  investigates  incidents  of  personal  and 
property  crimes  occurring  within  the  jurisdic- 
tion of  the  City  and  County  of  San  Francisco 
and  provides  its  findings  and  conclusions  to  the 
District  Attorney.  The  Field  Operations  Bureau 
is  the  largest  of  the  three  bureaus  and  is  respon- 
sible for  managing  the  activities  of  uniform  offi- 
cers of  the  department,  including  overseeing  the 
operations  of  the  ten  district  stations.  The 
fourth  and  final  bureau  is  the  Airport,  which 
provides  law  enforcement  services  at  the  San 
Francisco  International  v^irport.  The  depart- 
ment also  maintains  an  Office  of  Citizen  Com- 
plaints which  investigates  allegations  of  police 
misconduct  and  provides  recommendations  to 
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the  Police  Commission  regarding  changes  in 
poHcy  and  procedural  issues. 

Strategic  Issues 

Minimum  Police  Personnel  Staffing 

Proposition  D,  enacted  in  1994,  established, 
among  other  things,  a  minimum  staffmg  level 
for  police  personnel  for  the  City  and  County  of 
San  Francisco.  The  proposition  establishes  a 
minimum  staffmg  level  for  police  personnel  at 
2,094.  Because  of  past  budget  constraints,  the 
department  has  not  been  able  to  achieve  this 
staffmg  goal.  In  1997-98,  the  department  hired 
159  additional  police  officers  and  brought  the 
total  number  of  sworn  personnel  to  2,046.  The 
department's  1998-99  budget  proposes  to  hire 
48  police  officers  to  achieve  the  minimum 
staffmg  level  and  an  additional  60  police  officers 
to  fill  expected  vacancies  due  to  retirement.  In 
addition,  the  budget  proposes  to  fund  eleven 
police  officers  to  be  assigned  to  enforcement 
duties  on  public  transportation  vehicles 
throughout  the  Ciry. 

New  Tenderloin  Task  Force  Station 

In  1991,  the  department  established  a  police 
sub-station  in  the  basement  of  a  vacated  bank 
building  at  the  corner  of  Jones  and  McAllister 
streets.  The  sub-station  and  the  Tenderloin 
Task  Force  were  established  to  enhance  the  level 
of  services  provided  to  the  residents  and  mer- 
chants in  the  Tenderloin  neighborhood.  The 
basement  facility  was  established  as  a  temporary 
facility  until  such  time  as  a  more  suitable  facility 
could  be  found.  The  department  has  negotiated 
the  acquisition  of  a  building  near  Eddy  and 
Turk  streets  that  will  meet  the  space  needs  of 
the  Task  Force  and  its  police  operations.  The 
budget  proposes  to  fund  the  acquisition  of  the 
building  and  property  over  the  next  two  years. 

Treasure  Island  Police  Academy 

The  San  Francisco  Police  Department  Academy 
has  been  located  at  its  present  site  on  Amber 
Way  since  about  1980.  The  department  is  in 
need  of  additional  classroom  and  office  space. 
As  a  result  of  the  transfer  of  the  Treasure  Island 
Naval  Station  to  the  City  and  County  of  San 


Francisco,  the  City  has  obtained  a  military 
training  facility  that  can  accommodate  the  needs 
of  the  SFPD.  The  budget  proposes  to  fund  im- 
provements to  the  facility  through  the  City's 
capital  improvement  fund. 

Relocation  of  the  Crime  Laboratory 

The  Forensic  Division  within  the  Investigations 
Bureau  provides  analyses  of  crime  scene  evi- 
dence for  all  department  bureaus.  The  crime 
laboratory  currendy  occupies  approximately 
5,250  square  feet  of  space  in  the  Hall  of  Justice. 
The  increase  in  workload  and  the  need  to 
maintain  specific  space  protocols  for  DNA 
analyses  requires  the  department  to  expand  its 
space  needs  for  the  operation  of  its  crime  labora- 
tor\'.  The  department  proposes  to  move  its 
crime  laborator)'  operations  from  the  Hall  of 
Justice  to  its  facility  at  Hunter's  Point.  The 
building,  which  was  acquired  from  Navy  sur- 
plus, contains  laboratory  space  previously  built 
for  the  federal  government.  The  space  currently 
lacks  laboratory  counters,  tables,  and  fixtures. 
The  department  proposes  to  fund  the  move  and 
building  improvements  from  it  federal  and  state 
narcotics  asset  forfeiture  funds. 

Programs 
Administration  Bureau 

The  program  includes  Fiscal,  Planning,  Prop- 
ert)'  Control,  Support  Services  (Records,  Iden- 
tification and  Permits),  Staff  Services  and  the 
Training  Division,  the  Field  Training  Office, 
the  Behavioral  Sciences  Unit,  as  well  as  the  Le- 
gal Division,  Management  Control  Division, 
and  the  Chief  s  Office.  The  Fiscal  Division  pre- 
pares and  monitors  the  budget  and  all  grant 
requests  along  with  management  of  the  fleet  of 
4-wheel  vehicles.  The  Planning  Division  con- 
ducts crime  analyses,  prepares  written  directives, 
coordinates  the  management  information  sys- 
tems, and  oversees  new  and  existing  facilities. 
Property  Control  Division  stores  evidence,  lost 
and  stolen/recovered  property,  and  purchases 
and  disburses  the  department's  supplies.  Sup- 
port Services  maintains  criminal  and  traffic  rec- 
ords, and  issues  taxi  and  commercial  use  permits 
to  companies  and  individuals.  The  Management 
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Control  Division  investigates  charges  against 
members.  Legal  reviews  the  legality  of  depart- 
ment actions.  The  Staff  Services  Division 
maintains  all  personnel  records,  conducts  back- 
ground investigations,  processes  all  hiring,  ter- 
mination and  transfer  requests,  oversees  all 
workers  compensation  claims,  and  manages  the 
payroll  system. 

In  1997-98,  the  organizational  units  of  the 
Administration  Bureau  accomplished  the  fol- 
lowing: 

•  The  Training  Division  graduated  68  new 
SFPD  officers  to  date  from  the  Academy,  as 
well  as  43  officers  from  outside  agencies.  890 
officers  were  given  advanced  officer  (in- 
service)  training. 

•  The  Background  Unit  processed  712  inves- 
tigations. 

•  The  Fiscal  Divisions  Grant  Unit  obtained  a 
$450,000  state  funded  revitalization  grant 
for  the  Oceanview-Merced  Heights-Ingleside 
area. 

•  The  Fiscal  Division  made  preparations  to 
obtain  a  new  Tenderloin  Task  Force  Police 
Facility. 

•  The  Planning  Division  implemented  a  new 
Computer  Aided  Dispatch  system  and  up- 
graded computer  systems  department-wide. 
All  prisoner  holding  facilities  at  the  district 
stations  were  renovated  to  meet  all  current 
state  and  federal  requirements.  Planning  also 
constructed  a  new,  state-of-the-art  MIS  fa- 
cility in  the  former  print  shop. 

•  Staff  Services  Division  coordinated  the  inte- 
gration of  Airport  Bureau  members  into  the 
department's  personnel  and  payroll  system. 

•  The  Management  Control  Division  investi- 
gated 289  cases  of  misconduct  and  handled 
306  disciplinary  actions. 

•  Support  Services  Unit  processed  over 
160,000  police  reports,  reviewed  2,500 
permit  applications;  and  investigated  1,373 
complaints  against  taxi  drivers. 

•  The  TeleServe  Unit  handled  over  21,200 


police  reports  via  telephone,  thus  freeing  up 
patrol  units  for  more  street  patrol  time. 

Investigations  Bureau 

The  Investigations  Bureau  investigate  felony 
and  misdemeanor  crimes  and  submits  findings 
and  recommendations  to  the  District  Attorney's 
Office  for  prosecution.  The  Bureau  is  divided 
into  four  divisions:  Forensics  (Crime  Labora- 
tory), Juvenile  (Child  Abuse),  Narcotics/Vice, 
and  General  Investigations.  The  General  Inves- 
tigations Division  is  comprised  of  specialized 
units  that  investigate  incidents  of  homicides, 
sexual  assaults,  other  assaults,  domestic  violence, 
robberies,  hit  and  run  vehicular  accidents,  ar- 
sons, auto  thefts  and  fraud. 

In  1997-98,  the  Fraud  Unit  established  a  High 
Tech  Crime  Section  to  deal  with  the  increase  in 
computer  related  crime.  The  Crime  Laboratory 
has  taken  steps  to  move  its  operations  to  the 
department's  Hunter's  Point  Shipyard  facility. 
The  Investigations  Bureau  has  worked  with  the 
Federal  Bureau  of  Investigations  to  investigate 
allegations  of  "test  cheating"  regarding  the  de- 
partment's Inspector's  examination. 

Field  Operations  Bureau 

The  Field  Operations  Bureau  oversees  the  Patrol 
Division,  which  includes  the  operations  of  the 
department's  ten  district  stations.  The  officers 
of  these  stations  are  responsible  for  the  suppres- 
sion of  crime  and  the  delivery  of  police  services 
to  the  residents  within  the  stations'  district 
boundaries.  Patrol  includes  the  use  of  foot,  bi- 
cycle and  car  beats  to  deter  and  detect  crime. 
Community  policing  and  problem  solving  as- 
pects place  officers  in  personal  contact  with 
residents,  with  whom  neighborhood  crime- 
related  problems  are  identified,  discussed  and 
resolved. 

During  the  1997-98,  a  number  of  newly  ap- 
pointed captains  were  assigned  to  district  sta- 
tions. The  department  expects  the  assignment  of 
new  station  captains  to  enhance  the  depart- 
ment's interaction  with  the  communities  and 
the  implementation  of  community  policing 
concepts.  The  district  stations  will  continue  to 
implement  the  Bus  Inspection  and  Park  pro- 
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grams.  Under  the  Bus  Inspection  and  the  Park 
program  the  department  is  committed  to  allo- 
cating police  resources  to  ensure  the  public's 
safety  while  using  public  transportation  and  city 
parks. 

Based  on  the  recommendations  of  the  Board  of 
Supervisors'  Budget  Analyst,  the  Patrol  Division 
has  standardized  reporting  times  at  the  stations 
based  upon  documented  citywide  levels  for 
calls-for-service. 

Airport  Bureau 

The  Airport  Bureau  is  responsible  for  providing 
law  enforcement  services  at  San  Francisco  Inter- 
national Airport.  The  Bureau  is  also  responsible 
for  ensuring  that  security  measures  mandated  by 
the  Federal  Aviation  Administration  are  imple- 
mented and  maintained.  The  Bureau  provides 
enforcement  services  through  its  Uniformed 
Patrol  Division,  Special  Operations  Unit,  in- 
cluding canine  and  undercover  operations,  Nar- 
cotics Enforcement  Unit,  and  Ground  Trans- 


portation System  Enforcement. 

The  Airport  Bureau  was  created  in  July  1997  by 
the  merger  of  the  Airport  Commission's  Arport 
Police  Bureau  with  the  SFPD.  The  merger  of 
the  Airport  Police  and  SFPD  required  the  de- 
partment to  evaluate  the  various  policies,  proce- 
dures and  operations  of  the  Airport  Police  to 
ensure  consistenc)'  with  SFPD  operations.  In 
addition,  a  new  command  and  deployment 
structure  was  put  in  place  and  training  courses 
were  presented.  A  new  operational  monitoring 
program  has  been  implemented  to  improve 
evaluation  of  criminal  activity  and  the  law  en- 
forcement needs  of  the  Airport  facility.  An  an- 
ticipated airport  growth  and  strategic  staffing 
plan  through  the  year  2004  has  been  prepared. 
The  communirv'  policing  philosophy  of  the 
SFPD  was  introduced  to  the  Airport  Bureau. 
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Police 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

2,667.97 

2,692.96 

2,736.33 

43.37 

NET  OPERATING  POSITIONS 

2,667.97 

2,692.96 

2,736.33 

43.37 

REVENUES 

LICENSES  AND  FINES 

1,149,260 

1 ,404,500 

2,164,500 

760,000 

USE  OF  MONEY  OR  PROPERTY 

97,360 

0 

80,000 

80,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

2,446,695 

2,103,717 

5,694,813 

3,591,096 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1 ,077,296 

303,946 

220,000 

(83,946) 

CHARGES  FOR  SERVICES 

756,197 

1,854,891 

1 ,579,522 

(275,369) 

OTHER  REVENUES 

(12,851) 

0 

0 

0 

TRANSFERS  IN 

26,956,238 

46,873,210 

48,482,698 

1 ,609,488 

EXPENDITURE  RECOVERY 

(116,803) 

1,788,666 

2,538,200 

749,534 

FUND  BALANCE 

0 

121,596 

805,685 

684,089 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

19,699,220 

0 

0 

0 

OTHER  FUNDING  SOURCES 

(1 ,633,507) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

176,690,455 

176,225,363 

191,031,462 

14,806,099 

REVENUE  TOTAL 

227,109,560 

230,675,889 

252,596,880 

21,920,991 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

162,910,630 

167,054,950 

177,302,265 

10,247,315 

FRINGE  BENEFITS 

26,791,970 

27,947,888 

27,806,807 

(141,081) 

OVERHEAD 

NON-PERSONAL  SERVICES 

10,768,280 

8,200.790 

9,739,740 

1,538,950 

MATERIALS  AND  SUPPLIES 

2,928,428 

3,460,580 

3,707,263 

246,683 

FACILITIES  MAINTENANCE 

0 

110,000 

1 10,000 

SERVICES  OF  OTHER  DEPARTMENTS 

18  818  755 

1 6  864  21 8 

17  461  096 

596  878 

BUDGETARY  RESERVES 

0 

96,074 

2,200 

(93,874) 

OPERATING  EXPENDITURE  TOTAL 

222,237,393 

223,734,500 

236,129,371 

12,394,871 

CAPITAL  EXPENDITURES 

EQUIPMENT 

4,872,167 

5,835,387 

11,041,109 

5,205,722 

CAPITAL  PROJECTS 

0 

1,106,002 

5,426,400 

4,320,398 

CAPITAL  EXPENDITURE  TOTAL 

4,872,167 

6,941,389 

16,467,509 

9,526,120 

EXPENDITURE  BY  PROGRAM  RECAP 

91 1/COMMUNICATIONS 

20,41 1 ,938 

15,902,131 

16,256,787 

354,656 

AIRPORT  POLICE 

1 6,406,354 

19,079,177 

18,213,698 

(865,479) 

FINGERPRINT 

431 ,953 

1,152,000 

1 ,872,000 

720,000 

NARCOTICS  FORFEITURE 

957,076 

403,946 

1,050,000 

646,054 

OFFICE  OF  CITIZEN  COMPLAINTS 

1,813,984 

2,065,338 

2,180,579 

115.241 

OPERATIONS  AND  ADMINISTRATION 

31,704,111 

25,245,058 

24,564,285 

(680,773) 

PATROL 

116,100,205 

111,834,516 

126,691,199 

14,856,683 

POLICE  OPERATIONS 

0 

0 

429,600 

429,600 

POLICE  SERVICES 

311,678 

1,141,002 

3,506,496 

2,365,494 

SAFE  CONTRACT 

542,247 

542,250 

542,250 

0 

SENIOR  ESCORT  SERVICE 

964,678 

1,291,219 

1,321,767 

30.548 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 
Revised        Proposed  Versus 
FY  1997-98      FY  1998-99     FY  1998-99 


Actuals 
FY  1996-97 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

SFPD-CONSENT  DECREE  1,606,485  1,985,978  2,008,509  22,531 

SFPD-INVESTIGATIONS  33,809,984  21,886,432  23,354,164  1,467,732 

SPECIAL  INVESTIGATIONS  586,197  7,809,515  8,252,430  442,915 

SPECIAL  OPERATIONS  (36,868)  18,118,661  19,274,916  1,156,255 

TAXI  ENFORCEMENT  93,558  500,000  540,000  40,000 

WORK  ORDER  SERVICES  1,405,980  1,718,666  2,538,200  819,534 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  227,109,560       230,675,889  252,596,880 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


 Subfunds  

1GAGFAAA    2S  PPF  PDO    5A  AAA  AAA    Project/Grant    Total  Funding 
General        _  Traffic  AfRS!!.    „   i  1 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


20230 
25930 
30150 
44931 
44932 
44939 
44951 
60182 
60186 
60601 
60602 
60604 
60605 
60606 
60607 
60608 
60609 
60611 
60612 
60658 


DTA 
GFS  (1) 


TAXI  PERMIT  TRANSFER  FEE 

TCF  PENALTY  ASSESSMENT 

INTEREST  EARNED  -  POOLED  CASH 

DIRECT  GRANTS  FEDERALVSTATE  AGCYS 

FED-NARC  FORFEITURES  &  SEIZURES 

FEDERAL  GRANT  REVENUE 

STATE-NARC  FORFEITURES  &  SEIZURES 

SUBROGATION-3RD  PARTY 

FINGERPRINTING  FEES 

ADVERT  DISTRIB 

AUCTIONEER 

CLOSING  OUT  SALE 

CAR  PARK  SOLICITATION 

CABARET 

MASSAGE  ESTABLISHMENT 

THEATER  PERMIT 

MOBILE  CATERER  &  PERMITS 

PUBLIC  PASSENGER  MOTOR  VEHICLE 

SECOND  HAND  DEALER  GENERAL 

LOUDSPEAKER  VEHICLE 

OTHER  PUBLIC  SAFETY  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

m  FROM  1G-GENERAL  FUND 

ITI  FR  5A-AIRP0RT  FUNDS 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


7,000 
300 
33,000 
7,300 
2,500 
28,421 
55,500 
1,600 
4,100 

22,300 
10,700 
284,000 


(6,176,650) 
191,031,462 


292,500 
1,872,000 
80,000 
2,042,233 

200,000 
3,452,580 

220,000 


292,500 
1,872,000 
80,000 
2,042,233 
200,000 
3,452,580 
220,000 
301 
7,000 
300 
33,000 
7,300 
2,500 
28,421 
55,500 
1,600 
4,100 
247,500 
22,300 
10,700 
1,159,000 
2,538,200 
30,269,000 
18,213,698 
805,685 


SOURCES  OF  FUNDS  TOTAL 


1,130,685       18,213,698       17,671,663  252,596,880 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  10  AGF  AAP 

IPC236  FACILITIES  MAINTENANCE  * 

PPC026  CHIEFS  CONTINGENCY  FUND 

PPC076  SAN  FRANCISCO  SAFE,  INC. 

PPC1 1 6  COMMISSION  FUND 


159,074,832 
24,626,933 
6,866,760 
3,459,031 
4,581,182 
16,972,096 


674,907 
56,578 
64,700 
45,000 
180,000 
109,500 


110,000 
50,000 

542,250 
48,000 


175,089,054 
27,557,894 
6,931,460 
3,504,031 
4,761,182 
17,081,596 


110,000 
50,000 

542,250 
48,000 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  AGP 

CPC600     301  EDDY  TTF  BUILDING  * 


Mayor's  Budget  1998-99 
81 


Police 


FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

CPC601  TREASURE  ISLAND  TRAINING  FACILITY  * 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

POL-05      POLICE  SERVICES 

FEDERAL  PUBLIC  PROTECTION  GRANTS:  2S  PPF  FNR 


ilG  AGF  AAA    28  PPF  PDO     5A  AAA  AAA     Project/Grant    Total  Funding 
General  Traffic  Airport 


1,149.400  1,149,400 


2,538,200  2.538,200 


FEDERAL  PUBUC  PROTECTION  GRANTS:  2S  PPF  FRC 


AUTOMATED  RNGERPRINT  ID  PROJECTS:  2S  PPF  PDF 


3,022,980  3,022.980 
1.558,717  1.558,717 


NARCOTICS  FORFEITURE  PROJECTS:  2S  PPF  PDN 

PPG042      NARC  FORFEITURE  &  ASSET  SEIZUR 
TAXICAB  ENFORCEMENT  PROJECTS:  2S  PPF  PDT 
XXXXXX     NON-SPECIFIC  PROJECT  FUNDING 
USES  OF  FUNDS  TOTAL 


1,050,000  1,050,000 


540.000  540,000 


215,580,834         1,130.685        18,213,698        17,671.663  252,596,880 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

91 1/COMMUNICATIONS 

AIRPORT  POLICE 

FINGERPRINT 

NARCOTICS  FORFEITURE 

OFFICE  OF  CITIZEN  COMPLAINTS 

OPERATIONS  AND  ADMINISTRATION 

PATROL 

POLICE  OPERATIONS 
POLICE  SERVICES 
SAFE  CONTRACT 
SENIOR  ESCORT  SERVICE 
SFPD-CONSENT  DECREE 
SFPD-INVESTIGATIONS 
SPECIAL  INVESTIGATIONS 
SPECIAL  OPERATIONS 
TAXI  ENFORCEMENT 
WORK  ORDER  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


98,000 
7.095.117 

429,600 
3.506.496 

542,250 


16,256,787 
18,213,698 
1,872,000 
1,050,000 
2,180,579 
24,564,285 
126,691,199 
429,600 
3,506,496 
542,250 
1,321,767 
2,008,509 
23,354,164 
8,252,430 
19,274,916 
540,000 
2,538,200 


1,130,685       18,213,698       17,671,663  252,596,880 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


\  Subfunds  

pGAGF  AAA  2S  PPF  PDO  "SA  AAA  AAA  Project/Grant  Total  Funding  | 
\      Gjeneral^^        Traffic      _  _j!!^i|[P°f* 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT;  1GAGFAAP 
GF-CONTINUING  PROJECTS:  1GAGFACP 

RESERVED  APPROPRIATIONS  TOTAL 


110,000  110.000 
5,426,400  5,426,400 
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Executive  Summary 

Mission  The  mission  of  the  Pubhc  Defender's  office  is  to  dehver  competent,  effec- 

tive, and  ethical  legal  representation  to  indigent  citizens  accused  of  crimes 
and  involved  in  conservatorship  matters  in  San  Francisco. 

Strategic  Issues  •    Establish  caseload  standards  for  attorneys. 

•    Increase  the  use  of  alternatives  to  adjudication  and  incarceration. 


Initiatives 
for  1998-99 


Refer  more  cases  to  drug  and  mentor  courts. 

Develop  a  model  for  case  assignment  using  Court  Management  System 
data. 

Connect  the  department  to  the  Cir\''s  Wide  Area  Network. 


Background 

The  San  Francisco  Public  Defender's  office  is 
responsible  for  providing  effective  legal  counsel 
to  all  indigent  individuals.  Additionally,  the 
Public  Defender  is  required  to  represent  people 
committed  within  the  City's  mental  health  sys- 
tem. 

Strategic  Issues 

Establish  Caseload  Standards 

The  department  needs  to  develop  standards  for 
attorney  caseloads  based  on  the  type  and  com- 
plexity of  cases.  The  goal  is  to  assign  attorneys  a 
manageable  number  of  cases.  More  manageable 
caseloads  will  enable  attorneys  to  properly  re- 
search case  facts,  interview  witnesses,  and  pre- 
pare for  trial.  The  Public  Defender's  Office  will 
use  the  Court  Management  System  to  develop  a 
model  for  case  assignment  within  the  office. 


Maximize  Use  of  Alternatives  to 
Adjudication  and  Incarceration 

A  new  development  in  the  criminal  justice  sys- 
tem is  the  development  of  alternatives  to  adjudi- 
cation and  incarceration.  These  alternatives 
offer  defendants  a  chance  to  do  community 
service  rather  than  face  trial.  The  programs  em- 
phasize rehabilitation  of  low-risk  offenders  in- 
stead of  jail  or  prison,  provide  treatment  for 
drug  abusers,  and  treatment  for  mental  health 
offenders.  The  Public  Defenders  Office  intends 
to  refer  more  qualified  cases  to  alternative  pro- 
grams. 

Programs 

Administration 

The  Administrative  Unit  provides  administra- 
tive support  and  financial  and  management 
control  for  all  activities  in  the  Office.  Currendy, 
the  department  is  not  connected  to  the  City's 
Wide  Area  Network  and  has  no  Local  Area 
Network.  Many  attorneys  have  purchased  their 
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own  computers  and  have  private  e-mail  ac- 
counts. 

Performance  Measures 

•  Connect  the  department  to  the  City  and 
County  Wide  Area  Network. 

•  Scan  and  microfiche  50  percent  of  the  paper 
files. 

Felony  Unit 

The  Felony  Unit  represents  clients  accused  of 
the  most  serious  crimes.  Felony  unit  cases  are 
often  very  complex  and  require  extensive  re- 
search, investigation,  and  the  use  of  outside  ex- 
perts. Since  the  "Three  Strikes"  law  was  enacted, 
many  previously  minor  felonies  have  been  ele- 
vated to  a  more  serious  status  because  of  the 
sentencing  penalties  which  include  prison  terms 
of  twenty-five  years  and  life.  The  Public  De- 
fender and  the  Chief  Attorney  represent  clients 
in  serious  capital  cases. 

Performance  Measures 

•  Increase  drug  court  referrals  from  150  to 
1 87  per  year. 

•  Increase  mental  court  referrals  from  40  to  50 
per  year. 

Misdemeanor  Unit 

The  Misdemeanor  Unit  represents  clients  ac- 
cused of  misdemeanor  offenses,  such  as  prosti- 
tution, petty  theft,  assaults  and  possession  of 
small  amounts  of  drugs.  The  unit  is  also  work- 
ing with  the  new  Domestic  Violence  court. 

The  California  Community  Dispute  Service  is  a 


non-profit  organization  that  provides  arbitra- 
tion service  for  misdemeanor  cases.  The  San 
Francisco  Public  Defender  and  District  Attor- 
ney sit  on  the  board  of  the  Service.  Coopera- 
tively, they  refer  as  many  qualifying  cases  as 
possible  to  the  Service  for  resolution. 

Performance  Measures 

•  Increase  referrals  to  California  Community 
Dispute  Services  from  200  per  year  to  250. 

Juvenile  Unit 

The  Juvenile  Unit  provides  legal  representation 
to  minors  charged  with  criminal  offenses.  Re- 
cently, the  Juvenile  court  began  a  Drug  Court 
program  for  juveniles.  This  program  provides 
alternatives  to  incarceration  for  drug  abusing 
juveniles.  It  is  the  Public  Defender's  responsi- 
bility to  ensure  that  juvenile  offenders  maximize 
their  opportunities  to  participate  in  the  program 
and  thereby  expunge  minor  offenses  from  their 
criminal  records. 

Performance  Measures 

•  Place  50  juvenile  offenders  in  Drug  Court 
programs. 

Mental  Health  Unit 

The  Mental  Health  Unit  represents  people  un- 
der commitment  in  the  City's  mental  health 
system  and  elderly  persons  placed  under  conser- 
vatorships. 

Performance  Measures 

•  Place  1,500  mental  health  conservatorship 
cases  in  halfway  house  programs. 


Mayor's  Budget  1998-99 
85 


Public  Defender 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 


Change 
FY  1997-98 
Versus 


FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


OTHER  REVENUES 
TRANSFERS  IN 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


(21) 
140,000 
9.637.200 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


7,083,544 
1,339,387 
1,053,641 
29,201 
254,984 


7,328,241 
1.561,325 
1,047,186 
38,305 
250.688 


7,593,290 
1,637,015 
1,047,186 
38,305 
249.683 


9,760,757         10,225,745  10,565,479 


265,049 
75,690 


(1,005) 
339,734 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


52,995 
52,995 


15,000 
15,000 


(37,995) 
(37,995) 


EXPENDITURE  BY  PROGRAM  RECAP 

CRIMINAL  AND  SPECIAL  DEFENSE 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


301.739 
301,739 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


[  1G  AGF  AAA  "  "  '  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  7,593.290  7,593,290 

013  MANDATORY  FRINGE  BENEFITS  1,637,015  1,637,015 

021  NON  PERSONAL  SERVICES  1,047,186  1,047,186 

040  MATERIALS  &  SUPPLIES  38,305  38,305 

060  CAPITAL  OUTLAY  15,000  15,000 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  249,683  249,683 


USES  OF  FUNDS  TOTAL  10,580,479  10,580,479 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CRIMINAL  AND  SPECIAL  DEFENSE  10,580,479  10,580,479 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  10,580,479  10,580,479 
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Executive  Summary 

Mission  The  mission  of  the  Sheriff  s  Department  is  to  provide  for  the  safe  and  secure 

detention  of  persons  arrested  or  under  court  order,  operate  the  county  jail 
facihties  and  alternative  sentencing  programs,  provide  security  for  the  courts 
and  City  Hall,  and  execute  criminal  and  civil  u'arrants  and  court  orders. 

Strategic  Issues  •    Reduce  prisoner  population  of  Count)' Jail  Number  3. 

•    Increase  depurv  sheriff  staffing  to  address  new  and  increased  workloads. 


Initiatives  •    Open  the  Treasure  Island  jail  facility'  and  select  the  appropriate  prisoner 

for  1998-99  population  for  its  use. 

•    Initiate  the   Response  for   Proposal   process  to   replace  County  Jail 

Number  3. 


Background 

Established  in  1849,  the  San  Francisco  Sheriffs 
Department  is  the  oldest  law  enforcement 
agency  in  the  City  and  County  of  San  Fran- 
cisco. The  department  is  responsible  for  the  safe 
and  secure  detention  of  persons  arrested  or  un- 
der court  order.  The  department  operates  six  jail 
facilities  as  well  as  several  "alternative  sentenc- 
ing" programs. 

The  alternative  sentencing  programs  are  de- 
signed to  reduce  jail  overcrowding  by  providing 
alternatives  to  incarceration.  The  programs  also 
are  designed  to  reduce  recidivism  by  providing 
offenders  an  opportunity  to  address  the  various 
issues  that  led  to  their  entry  into  the  criminal 
justice  system.  Many  of  the  programs  are  oper- 
ated by  community-based,  non-profit  organiza- 
tions that  can  provide  higher  levels  of  service  to 
a  diverse  population  of  offenders. 
Also,  the  department  provides  court  services, 
such  as  security  for  the  municipal  and  superior 


courts,  the  movement  of  prisoners  to  and  from 
the  jails  and  courts,  and  the  execution  of  war- 
rants and  civil  processes.  Since  1997,  the  de- 
partment provides  transportation  services  to  the 
police  department  to  transport  arrestees  from 
the  district  stations  to  the  in-takc  center  for  the 
county  jails. 

Strategic  Issues 

Reduce  County  Jail  Number  3  Prisoner 
Population 

Count}'  Jail  Number  3  is  the  oldest  detention 
facilirv'  operated  by  the  San  Francisco  Sheriffs 
Department.  A  federal  law  suit  has  been  filed 
against  the  City  and  County  of  San  Francisco 
alleging  the  condition  of  the  facility  violates  the 
constitutional  rights  of  prisoners  detained  in  the 
facility.  In  an  attempt  to  address  many  of  the 
issues  raised  by  the  plaintiffs,  the  department 
proposes  to  relocate  about  140  prisoners  from 
Jail  Number  3  to  other  county  detention  facili- 
ties. Possible  options  include  transferring  the 
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prisoners  to  the  Treasure  Island  jail  when  it 
opens  in  August,  or  relocating  selected  prisoners 
from  the  Hall  of  Justice  detention  facilities  to 
Treasure  Island  and  relocating  Jail  Number  3 
prisoners  to  the  vacated  space  at  the  Hall  of 
Justice.  The  cost  for  detaining  Jail  Number  3 
prisoners  will  transfer  with  the  relocation  of  the 
prisoners  and,  therefore,  will  not  result  in  any 
significant  savings  to  the  General  Fund. 

Increase  Deputy  Sheriff  Staffing 

The  department  indicates  that  it  is  experiencing 
difficulty  in  hiring  new  deputies  to  fill  vacant 
positions  or  address  new  workloads.  The  de- 
partment currently  has  60  vacant  positions  that 
need  to  be  filled.  The  budget  appropriates  ap- 
proximately $144,000  to  fund  two  personnel 
positions  within  the  department  to  expedite  the 
selection  and  testing  of  new  deputy  candidates. 

Open  Treasure  island  Jail 

As  part  of  the  federal  military  base  closure  plan, 
the  City  and  County  of  San  Francisco  has  ac- 
quired the  Treasure  Island  Naval  Station.  One 
of  the  facilities  on  the  island  is  a  brig  (jail)  used 
by  the  U.S.  Navy  to  detain  its  prisoners.  The 
federal  government  has  transferred  the  brig  to 
the  City  and  County  for  use  by  the  Sheriff  s 
Department.  The  department  will  recondition 
the  facility  to  comply  with  City  codes  and 
regulations  and  expects  to  open  the  jail  in 
August  1998.  The  budget  proposes  to  increase 
the  department's  operation  expenditure  ap- 
proximately $2  million  to  operate  the  Treasure 
Island  jail. 

Replace  Jail  Number  3 

The  ultimate  resolution  to  the  Jail  Number  3 
litigation  is  to  replace  the  facility  with  a  safer, 
more  efficient  detention  facility.  The  depart- 
ment expects  to  release  its  request  for  bids  early 
in  1998-99  and  select  a  contractor  by  the  end  of 
1998. 

Programs 

To  accomplish  its  mission,  the  Sheriff s  De- 
partment maintains  four  divisions:  Administra- 
tion and  Courts  Division,  Custody  Division, 
Field  and  Support  Services  Division,  and  Alter- 


native and  Jail  Programs  Division.  These  divi- 
sions oversee  the  following  twelve  programs  or 
operations: 

Administration  and  Courts  Division 

SherifFs  Office 

The  Office  of  the  Sheriff  provides  the  legal 
guidance,  including  claims  against  the  depart- 
ment, and  policy  development  to  insure  the 
proper  and  lawful  execution  of  the  department's 
mission  under  California  law  and  the  Charter 
and  ordinances  of  the  City  and  County  of  San 
Francisco.  The  office  responds  to  public  and 
press  inquires  and  facilitates  the  department's 
operations  with  the  operations  of  other  City 
departments  and  outside  organizations.  The 
office  also  oversees  all  capital  projects,  including 
facility  maintenance  and  major  repairs.  The  de- 
partment's primary  capital  project  is  the  re- 
placement of  the  oldest  San  Bruno  facility, 
County  Jail  Number  3. 

Administrative  Programs 

The  department  maintains  a  number  of  pro- 
grams to  service  its  administrative  needs,  includ- 
ing human  resources,  budget  and  finance,  and 
investigations.  Human  Resources  is  comprised 
of  Training,  Backgrounds,  Personnel  and  Tech- 
nical Support.  Financial  Services  oversees  pay- 
roll, purchasing,  budget  preparation,  and 
budget  management.  Investigations  conducts 
both  employee-related  investigations  and  crimi- 
nal investigations. 

Civil  Services 

The  Civil  Enforcement  Program  provides 
timely  enforcement  of  civil  judgments  including 
garnishments,  attachments,  and  evictions.  This 
section  works  with  many  community-based 
agencies  in  an  effort  to  link  senior  citizens  and 
disabled  individuals  facing  evictions  with  the 
appropriate  social  service  to  assist  in  procuring 
new  housing. 

Building  Security 

The  Court  and  Building  Security  Program  pro- 
vides security  for  the  municipal  and  superior 
courts,  including  the  new  courthouse  on  McAl- 
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lister  Street,  the  Youth  Guidance  Center,  and 
City  Hall  when  it  opens  in  January  1999.  This 
program  also  provides  security  for  individual 
courtrooms  at  these  locations. 

Custody  Division 

Hall  of  Justice  Jail  Operations 

County  jails  Number  1  and  Number  2  are  lo- 
cated on  the  sixth  and  seventh  floors  of  the  HaJl 
of  Justice.  County  Jail  Number  1  is  one  of  two 
in-take  centers  for  the  department  and  main- 
tains all  municipal  court  records  for  the  de- 
partment's information  management  system. 
County  Jail  Number  2  is  the  department's 
maximum-security  detention  facility.  Prisoners 
housed  here  are  either  prisoners  with  high  no- 
toriety or  prisoners  with  particularly  violent  and 
serious  charges  who  require  restrictive  housing 
due  to  their  behavior.  County  Jail  Number  2 
maintains  all  superior  court  records  for  the  sys- 
tem. 

San  Bruno  Jail  Operations 

County  Jail  Number  3,  which  opened  in  1934, 
and  County  Jail  Number  7  are  located  outside 
the  City  and  County  of  San  Francisco  in  San 
Mateo  County  and  house  only  men.  Count)'  jail 
number  7  opened  in  1989  and  is  a  dormitor)'- 
style  direct  supervision  jail.  This  jail  offers  a 
range  of  programs  designed  to  help  prisoners  in 
their  re-entry  into  the  communit)'. 

Other  Jail  Operations 

The  department  currently  maintains  two  other 
jails.  Number  8  and  Number  9,  within  the  geo- 
graphical boundaries  of  the  City  and  County  of 
San  Francisco.  The  department  opened  these 
jails  within  the  last  three  years  and  both  are  lo- 
cated at  425  7'  Street.  Count)'  Jail  Number  8  is 
a  direct  supervision  jail  and  provides  housing 
for  sentenced  and  pre-sentenced  prisoners. 
County  Jail  Number  8  provides  a  wide  range  of 
educational  programs  designed  to  help  prisoners 
re-enter  the  community.  This  jail  also  provides 
special  housing  to  medical  and  psychiatric  pris- 
oners requiring  close  supervision  and  care. 
County  Jail  Number  9,  which  opened  in  Octo- 
ber 1996,  is  one  of  the  in-take  and  release  cen- 
ters for  the  department. 


Treasure  Island  Brig  Operations 

As  a  result  of  the  federal  government  base  clo- 
sures, the  City  and  County  have  been  provided 
the  Navy  facilities  on  Treasure  Island.  One  of 
the  facilities  is  the  Naval  Station  brig  (jail).  The 
brig  facility  is  in  the  process  of  being  transferred 
and  reconditioned  for  use  by  the  Sheriff s  De- 
partment. The  department  expects  the  recondi- 
tioning of  the  facility  to  be  completed  by 
August  1998  and  will  provide  the  department 
with  a  dormitory-style  jail  that  can  accommo- 
date 140  prisoners.  The  department  intends  to 
close  two  of  the  floors  at  County  Jail  Number  3 
and  move  those  prisoners  to  Treasure  Island. 
The  jail  will  provide  the  department  with  an- 
other direct  supervision  facility  and  a  wide  range 
of  programs  to  help  prisoners  re-enter  the 
communit)'. 

Besk-Jones  Program 

This  program  was  developed  to  document  the 
Cir\'  and  County's  costs,  including  court- 
mandated  repairs  associated  with  the  federal 
lawsuit  pertaining  to  the  department's  contin- 
ued use  of  County  Jail  Number  3. 

Field  and  Support  Services  Division 

Jail  Services  Programs 

The  Jail  Services  Program  supports  the  opera- 
tions of  the  department's  six  jails,  including  sta- 
tion transfers,  and  prisoner  transportation  to 
and  from  court,  and  classification  records.  The 
Jail  Services  Program  also  maintains  the  central- 
ized warrant  information  system  and  provides 
security  for  prisoners  transferred  to  San  Fran- 
cisco General  Hospital. 

Alternative  and  Jail  Programs  Division 

Alternative  Programs 

This  program  oversees  a  wide  range  of  services 
that  provide  alternatives  to  incarceration  for 
prisoners  serving  sentences.  Alternatives  to  in- 
carceration include  the  Sheriff  s  Work  Alterna- 
tive Program  (SWAP),  Home  Detention,  and 
County  Parole.  Prisoners  participating  in  alter- 
native sentencing  programs  serve  their  sentences 
in   residential   treatment   programs,  continue 
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their  employment  and/or  attend  school,  or  at- 
tend job  training  and  job  preparedness  classes  to 
assist  with  their  return  to  the  community.  Al- 
though these  programs  and  services  are  not  le- 
gally mandated,  these  alternative  programs  were 
crucial  to  the  department's  efforts  to  conclude  a 
12-year  consent  decree  in  1996. 

Jail  Programs 

Alternative  programs  are  conducted  outside  the 
secure  facilities  of  the  county's  jails.  The  de- 
partment also  provides  programs  and  services 


inside  secure  facilities  to  assist  prisoners  in  pre- 
paring for  their  return  to  the  community.  Jail 
Programs  develops,  implements,  and  supervises 
programs  offered  to  incarcerated  persons 
throughout  the  jail  system.  Prisoners  are  offered 
a  wide  range  of  programs,  including  general 
education,  substance  abuse  and  domestic  vio- 
lence counseling,  anger  management,  and  job 
readiness  training.  Funding  for  these  programs 
is  supported  by  the  General  Fund,  the  Inmate 
Welfare  Fund,  grants,  and  state  education 
funds. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

760.15 

819.39 



849.73 



30.34 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(1.00) 

(1.00) 

0.00 

NET  OPERATING  POSITIONS 

760.15 

818.39 

848.73 

30.34 

REVENUES 

INTERGOVERNMENTAL  REVENUE  FEDERAL 

229,963 

177  719 

292  040 

 114  32T~ 

INTERGOVERNMENTAL  REVENUE  -  STATE 

586,581 

221,774 

839.530 

617,756 

CHARGES  FOR  SERVICES 

1 ,464,420 

1 ,586,394 

1.705,500 

119,106 

OTHER  REVENUES 

(16.293) 

0 

0 

0 

TRANSFERS  IN 

355,349 

637,229 

195,000 

(442,229) 

EXPENDITURE  RECOVERY 

247,335 

497,899 

6,346,456 

5.848,557 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(195,000) 

(637,229) 

(195,000) 

442.229 

OTHER  FUNDING  SOURCES 

273,270 

0 

0 

0 

GENERAL  FUND  SUPPORT 

60.369,331 

71,224,822 

65,217.132 

(6,007,690) 

REVENUE  TOTAL 

63,314,956 

73,708,608 

74,400,658 

692,050 

OPERATING  EXPENDITURES 

37,405.807 

42.800,519 

1  588  741 

FRINGE  BENEFITS 

10,188.596 

14  055,857 

15.097,395 

1,041,538 

OVERHEAD 

60.969 

0 

0 

0 

NON-PERSONAL  SERVICES 

5,852.336 

5,791,636 

6.536.51 1 

744.875 

MATERIALS  AND  SUPPLIES 

5.938.526 

6,057,413 

6.218,538 

161.125 

FACILITIES  MAINTENANCE 

0 

350,000 

350.000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

3.174,552 

2,661,104 

2.382.369 

(278.735) 

TRANSFERS  OUT 

195.000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(195.000) 

(637,229) 

(195.000) 

442.229 

OPERATING  EXPENDITURE  TOTAL 

62,662,183 

70.297,788 

73,385,332 

3,087,544 

CAPITAL  EXPENDITURES 

EQUIPMENT 

652.773 

1 .065,398 

1.015.326 

(50.072) 

CAPITAL  PROJECTS 

0 

2.345,422 

0 

(2,345,422) 

CAPITAL  EXPENDITURE  TOTAL 

652,773 

3,410,820 

1,015,326 

(2,395,494) 

EXPENDITURE  BY  PROGRAM  RECAP 

ALTERNATIVE  PROGRAMS 

4  571  249 

4  493  081 

(78,168) 

BESK  CASE 

716  901 

4  647  630 

3  073  864 

(1  573  766) 

CIVIL  ENFORCEMENT 

044  385 

2  017  993 

2  046  388 

COUNTY  JAIL  8  &  9 

11  799  616 

14  782  620 

(484  820) 

COURT  SECURITY  AND  PROCESS 

4  870,721 

6,159,722 

5,834,238 

(325,484) 

DEPARTMENTAL  SERVICES 

6,354.500 

4,126,387 

4,722,424 

596,037 

GRANT  SERVICES 

849,009 

399,493 

971,570 

572,077 

HALL  OF  JUSTICE  JAILS 

16,384,842 

13,845,740 

13,766,847 

(78,893) 

JAIL  PROGRAMS 

824,631 

1 ,030,689 

1,272,137 

241,448 

JAIL  SERVICES 

4,526,443 

7,563,110 

8,010,254 

447,144 

SAN  BRUNO  JAILS 

10,109.834 

11,081,554 

8,070,192 

(3,011,362) 

SHERIFF  ADMINISTRATION 

1,634,424 

994,747 

1 ,674,538 

679,791 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

TREASURE  ISLAND  JAIL  190  2,142,184  5,365,287  3,223,103 

WORK  ORDER  SERVICES  218,946  497,899  512,218  14,319 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (195,000)  (637,229)  (195,000)  442,229 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  63,314,956  73,708,608  74,400,658  692,050 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


j  Subfunds 

Total  Funding 

MG  AGF  AAA 

,  Project/Grant 

oDUnv^Ho  KJr  rUIMUo 

REVENUE  SUBOBJECTS: 

08799         EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

429,000 

429,000 

087SP        EXP  REC  FR  TRIAL  COURTS  (NON-AAO) 

5.834,238 

5,834.238 

44939         FEDERAL  GRANT  REVENUE 

292,040 

292.040 

48923         PEACE  OFFICER  TRAINING 

160,000 

160,000 

48999        OTHER  STATE  GRANTS  &  SUBVENTIONS 

679,530 

679,530 

60125        SHERIFFS  FEES 

420.000 

50,000 

470,000 

60199        OTHER  GENERAL  GOVERNMENT  CHARGES 

60701         BOARDING  OF  PRISONERS 

330,000 

330,000 

60702         BOARD  PRISONERS  OTHER  COUNTIES 

195,000 

195,000 

120,000 

60799         MISC  REVENUE 

2,500 

580.000 

582,500 

08699         INTERDEPARTMENTAL  RECOVERY 

83.218 

83,218 

9302R        OTI  FROM  2S/PPF-PUBLIC  PROTECTION  FUND 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(350.000) 

155.000 

(195,000) 

GFS  (1)     GENERAL  FUND  SUPPORT 

65.217.132 

65,217.132 

SOURCES  OF  FUNDS  TOTAL 

71,776,870 

2,623.788 

74,400,658 

(1)  This  figure  represents  the  nondepanrriental  (citywide)  general 

fund  revenues  required  to  support  the  department's  operations 

iiccc  r\c  CI  iKirtc 
Uoto  Ur  rUNUo 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

42,096,045 

42.096,045 

013            MANDATORY  FRINGE  BENEFITS 

14,926,119 

14.926,119 

5,092,949 

040            MATERIALS  &  SUPPLIES 

6.218,538 

6,218,538 

060            CAPITAL  OUTLAY 

1,015,326 

1.015,326 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

2.382.369 

2.382.369 

089            BUDGET  REDUCTION-NOT  DETAILED 

45,524 

45,524 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(195.000) 

(195,000) 

FSHFMP     FACILITIES  MAINTENANCE  * 

350.000 

350,000 

SHF-01       SHERIFF  SERVICES 

512.218 

512,218 

FEDERAL  PUBLIC  PROTECTION  GRANTS'  2S  PPF  FNR 

MYLEBG    LOCAL  LAW  ENFORCEMENTT  BLOCK  GRAtMT 

231.214 

231,214 

SHDAPR     DRUG  ABATEMENT  PROGRAM 

60,826 

60,826 

STATE  -  SHERIFFS  SPECIAL  PROJECTS:  2S  PPF  SHA 

PSH010      VEHICLE  REPLACEMENT  PROGRAM 

50,000 

50,000 

INMATE  WELFARE  PROJECTS:  2S  PPF  SHI 

PSHCIP      CAPITAL  INMATE  PROGRAM 

30,000 

30,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


;  1G  AGF  AAA 
General 


USES  OF  FUNDS  (CONTINUED) 

PSHSIP      SHERIFF  INMATE  WELFARE  PROGRAM 

PEACE  OFFICER  TRAINING  PROJECTS:  2S  PPF  SHP 

PSH001      PEACE  OFFICER  TRAINING 

SHERIFF  SPECIAL  MAINTENANCE  PROJECTS:  2S  PPF  SHS 

GSHSSM    SHERIFF  SPECIAL  MAINTENANCE 

STATE  PUBLIC  PROTECTION  GRANTS:  2S  PPF  SRC 

SFCOPS     COPS  PROGRAM  -AB3229 

SHBCPR    BOARD  OF  CORRECTIONS  PROGRAM 

USES  OF  FUNDS  TOTAL 


Project/Grant    Total  Funding  i 


550,000  550,000 


160,000  160,000 


195,000  195,000 


457,756  457,756 
221,774  221,774 


2,623,788  74,400,658 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ALTERNATIVE  PROGRAMS 

BESK  CASE 

CIVIL  ENFORCEMENT 

COUNTY  JAIL  8  &  9 

COURT  SECURITY  AND  PROCESS 

DEPARTMENTAL  SERVICES 

GRAMT  SERVICES 

HALL  OF  JUSTICE  JAILS 

JAIL  PROGRAMS 

JAIL  SERVICES 

SAN  BRUNO  JAILS 

SHERIFF  ADMINISTRATION 

TREASURE  ISLAND  JAIL 

WORK  ORDER  SERVICES 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


14,782,620 
5,834,238 
4,722,424 

13,766,847 
692,137 
7,815,254 
8,070,192 
1,514,538 
5,365,287 


512,218 
(195,000) 


4,493,081 
3,073,864 
2,046,388 

14,782,620 
5,834,238 
4,722,424 
971,570 

13,766,847 
1,272,137 
8,010,254 
8,070,192 
1,674,538 
5,365,287 
512,218 
(195,000) 


74,400,658 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 
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According  to  the  constitution  of  the  State  of  California,  the  Judicial  Branch, 
which  includes  the  Trial  Courts,  is  a  separate  and  equal  branch  of  govern- 
ment. This  separation  precludes  the  Executive  Branch  from  reviewing  Judi- 
cial Branch  budgets.  As  a  convenience,  however.  Trial  Courts  data  are 
included  on  the  following  pages  for  appropriate  action  by  the  Board  of  Su- 
pervisors. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

522.09 

538.58 

14.00 

(524.58) 

NET  OPERATING  POSITIONS 

522.09 

538.58 

14.00 

(524.58) 

REVENUES 

LICENSES  AND  FINES 

430,677 

267,836 

154,336 

(113,500) 

USE  OF  MONEY  OR  PROPERTY 

1,202,019 

645,000 

220,000 

(425,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

838,640 

838,640 

0 

CHARGES  FOR  SERVICES 

6,260,915 

6.532,255 

4.915,000 

(1,617,255) 

OTHER  REVENUES 

(42,983) 

0 

0 

0 

TRANSFERS  IN 

762,842 

0 

0 

0 

FUND  BALANCE 

599,647 

(599,647) 

OTHER  FUNDING  SOURCES 

(2,502,320) 

GENERAL  FUND  SUPPORT 

46  863  805 

47  784  958 

33,621.534 

(14,163,424) 

REVENUE  TOTAL 

52,974,955 

56,668,336 

39,749,510 

(16,918,826) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

28,393,468 

29.777.398 

785,196 

(28,992,202) 

FRINGE  BENEFITS 

5,385,374 

6,549,367 

259,123 

(6,290,244) 

NON-PERSONAL  SERVICES 

15.925,133 

13,346,456 

32.179.719 

18,833.263 

AID  ASSISTANCE 

18,315 

0 

0 

0 

MATERIALS  AND  SUPPLIES 

583,879 

586,079 

12,397 

(573,682) 

FACILITIES  MAINTENANCE 

0 

36,000 

36,000 

0 

DEBT  SERVICE 

0 

C 

4,236,154 

4.236.154 

SERVICES  OF  OTHER  DEPARTMENTS 

1  955  722 

2  386  1 78 

1 ,436,919 

(949.259) 

TRANSFERS  OUT 

340,000 

0 

0 

0 

BUDGETARY  RESERVES 

0 

3,659,582 

215.327 

(3,444,255) 

OPERATING  EXPENDITURE  TOTAL 

52,601,891 

56,341,060 

39,160,835 

(17,180,225) 

CAPITAL  EXPENDITURES 

EQUIPMENT 

373,064 

327,276 

30,000 

(297,276) 

CAPITAL  PROJECTS 

0 

0 

558,675 

558,675 

CAPITAL  EXPENDITURE  TOTAL 

373,064 

327,276 

588,675 

261,399 

EXPENDITURE  BY  PROGRAM  RECAP 

ACCOUNTING  AUTOMATION 

1,089.778 

733,647 

108,803 

(624,844) 

COURT  HOUSE  CONSTRUCTION 

2,342,525 

4.957,451 

4,671 ,336 

(286,115) 

DISPUTE  RESOLUTION  PROGRAM 

0 

349.000 

349,000 

0 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES 

782,41 1 

982.832 

1,101,125 

118.293 

INDIGENT  DEFENSE/GRAND  JURY 

6,615,328 

6,421,430 

6,609.630 

188.200 

MUNICIPAL  COURT  SERVICES 

14,098.879 

13,835,565 

26,176.297 

12,340,732 

SUPERIOR  COURT  SERVICES 

17.873.432 

19,829,485 

733.319 

(19.096,166) 

TRIAL  COURT  SERVICES 

10,172,602 

9,558,926 

0 

(9,558,926) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

52,974,955 

56,668,336 

39,749,510 

(16,918,826) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA 

Project/Grant    Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

251 1 0  TRAFFIC  FINES  -  MOVING 

30150  INTEREST  EARNED  -  POOLED  CASH 

40299  OTHER  FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

60101  COURT  FEES 

60102  COURT  FILING  FEES/SURCHARGES 
60108  DISPUTE  RESOLUTION  FILING  FEE 
63509  BIRTH  CERTIFICATE  FEE 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GPS  (1)  GENERAL  FUND  SUPPORT 


92,000 
4,431,000 
257,000 
135,000 
7.207,949 


154,336 
220,000 
838,640 
92,000 
4,431,000 
257,000 
135,000 
0 

33.621,534 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


718.928 
244.554 
24.977,457 
11,967 
1.299,319 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 


COURTHOUSE  ANNUAL  PROJECTS:  2S  CTF  APR 

CMC001  TEMPORARY  COURTROOM  CONSTRUCTION  1 
CMC002  TEMPORARY  COURTROOM  CONSTRUCTION  2 
CMC700     COURTROOM  CONSTRUCTION 


190.052 
190.130 
4.291.154 


190,052 
190,130 
4.291,154 


COURTHOUSE  CONTINUING  PROJECTS:  2S  CTF  CPR 


IMC023 
PMC013 


SUPERIOR  COURT  ACCOUNTING  AUTOMATION 
JVPROB-RECORD  AUTO-2%  SHARE 


DISPUTE  RESOLUTION  PROJECTS:  2S  GSF  DRP 

XXXXXX  NON-SPECIFIC  PROJECT  FUNDING 
USES  OF  FUNDS  TOTAL 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


t  Subfunds 

I  1G  AGFAAA 

Hroiect/Carant     lotal  Funding  ■. 

General 

EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

ACCOUNTING  AUTOMATION  108,803  108.803 

COURT  HOUSE  CONSTRUCTION  4,671,336  4,671,336 

DISPUTE  RESOLUTION  PROGRAM  349,000  349,000 

DISTRICT  ATTORNEY  CHILD  SUPPORT  SERVICES  1,101,125  1,101,125 

INDIGENT  DEFENSE/GRAND  JURY  6,609,630  6,609,630 

MUNICIPAL  COURT  SERVICES  26,151,100                                                      25,197  26,176,297 

SUPERIOR  COURT  SERVICES  733,319  733,319 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  27,252,225                                                 12,497,285  39,749,510 
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Executive  Summary 


Mission 


Strategic  Issues 


The  mission  of  the  San  Francisco  International  Airport  (SFO)  is  to  offer 
safe  and  efficient  facihties  and  services  for  domestic  and  international  air 
travel. 

The  department  is  an  "enterprise"  department  in  that  it  supports  all  of  it 
operations  through  revenues  generated  primarily  from  lease  agreements  with 
the  airlines  and  other  businesses  that  operate  at  the  Airport. 

•  Improve  Airport  services  to  persons  traveling  and  commercial  entities 
using  the  facilities  of  the  Airport. 

•  Acquire  staff  to  provide  new  services  related  to  the  Airport's  expansion. 

•  Allocate  existing  and  new  resources  to  handle  the  expansion  of  services 
and  facilities  at  SFO. 


Initiatives  •    Expand  customer  service  programs  to  address  projected  needs  of  in- 

fer 1998-99  creased  numbers  of  international  passengers. 

•  Expand  safety  and  security  programs  as  a  preventative  measure  for  any 
crisis  that  may  occur  at  the  expanded  Airport  facility. 

•  Continue  and  expand  job  training  and  recruitment  programs  in  an  effort 
to  provide  a  skilled  job  pool  to  fulfill  future  Airport  staff  needs. 

•  Increase  facilities  and  maintenance  personnel  to  support  the  Airport  fa- 
cilities expansion. 


Background 

The  San  Francisco  International  Airport  (SFO) 
is  a  major  international  airport,  currently  ranked 
fifth  in  the  United  States  and  seventh  in  the 
world  for  total  passengers.  Since  1996,  SFO  has 
experienced  a  7.7  percent  annual  growth  in  in- 
ternational passenger  traffic  and  8.8  percent 
annual  growth  in  international  cargo  traffic.  In 
1998-99,  the  number  of  passengers  using  SFO 
facilities  is  projected  to  increase  from  20.4  mil- 


lion in  1997-98  to  21.2  million  in  1998-99. 

Annual  revenues  for  1997-98  totaled  approxi- 
mately $300  million  and  are  expected  to  in- 
crease to  approximately  $356  million  in  1998- 
99.  Revenue  from  Airport  concessions  remains 
the  largest  single  source  of  SFO's  revenue,  repre- 
senting 42  percent  of  the  total  projected  revenue 
for  1998-99.  The  Airport  remits  15  percent  of 
gross  concession  revenues  annually  to  the  City 
for  indirect  services. 
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More  than  33,000  persons  are  employed  at 
SFO,  accounting  for  an  annual  payroll  of  $1.3 
billion. 

Currently,  the  Airport  is  in  the  middle  of  its 
$2.4  billion  Master  Plan  program.  The  program 
includes  construction  of  a  new  two  million 
square  foot  International  Terminal  that  will 
open  in  2000.  In  addition,  construction  cur- 
rently underway  includes  roadway  work  to  pre- 
pare for  the  Airport  Rail  Transit  system  and 
seismic  retrofits. 

Strategic  Issues 

Fiscal- Year  Issues 

Expand  Customer  Service  Programs 

In  order  to  better  assist  travelers,  the  department 
plans  to  provide  new  customer  services  pro- 
grams in  1998-99.  This  includes  multilingual 
ambassadors  to  assist  travelers  through  SFO 
facilities  and  in  order  to  reduce  waiting  time  for 
ground  transportation,  the  department  plans  to 
increase  the  number  of  taxicab  dispatchers  and 
personnel  at  SFO  public  parking  facilities. 

Expand  Safety  and  Security  Programs 

In  an  effort  to  take  preventative  steps  against 
any  emergencies,  the  Airport  is  requesting  in 
their  1998-99  budget  proposal  eleven  additional 
firefighters  and  a  paramedic  unit  to  be  housed 
in  an  area  of  the  new  Airport  facilities. 

In  addition,  in  1998-99  a  new  Airport  police 
services  unit  has  been  proposed  and  two  addi- 
tional canine  teams. 

Continue  Job  Training  and  Recruitment 
Programs 

SFO  will  continue  to  implement  a  variet)'  of 
community  work  programs  for  1998-99.  The 
department  will  continue  its  Welfare-to-Work 
program,  a  high  school  and  college  internship 
program,  and  other  programs  to  recruit  and 
retain  staff 

Increase  Facilities  Maintenance  to  Support 
SFO  Facilities  Expansion. 

As  mentioned  above  the  Airport  is  significantly 
increasing  its  facilities.  In  order  to  maintain 


these  facilities  the  department  requests  funding 
for  additional  staffing,  supplies,  materials  and 
equipment.  Additional  custodians  will  be  hired 
to  improve  the  cleanliness  of  passenger  boarding 
areas  and  bathrooms  in  the  new  International 
Terminal  and  the  rental  facilit)'. 

In  addition,  the  department  requests  staff  to 
paint  parking  stalls  and  roadways;  to  maintain 
elevators,  moving  walkways,  escalators  and  se- 
curity systems,  and  SFO  grounds.  The  proposed 
budget  provides  $4.6  million  for  terminal 
painting,  roof  repairs  on  the  old  terminal,  and 
other  facilit)'  and  system  upgrades. 

Long-Term  Issues 

Maintain  High  Levels  of  Service  to  Air 
Passengers,  Visitors  and  Tenants 

The  Airport  will  continue  to  take  steps  to  ensure 
traveler  satisfaction.  The  Airport  will  continue 
its  Air  Passenger  Survey  to  identify  areas  requir- 
ing improvement.  The  Customer  Service  Office 
will  evaluate  survey  responses  and  provide  rec- 
ommendations on  how  best  to  improve  cus- 
tomer services. 

The  San  Francisco  Airport's  museums  will  con- 
tinue to  provide  exhibits  to  showcase  the  unique 
cultural  life  of  the  Bay  Area  and  the  world.  For 
example,  the  Exhibits  Program  has  acquired  the 
Gooesedale  Collection  of  over  100  model  air- 
planes, which  will  be  assembled  and  restored  for 
exhibition  in  the  new  aviation  archive  and  li- 
brary within  the  new  International  Terminal. 

Provide  International  Services  to  the  Global 
Marketplace 

SFO  strives  to  gain  more  information  relating  to 
emerging  international  commercial  aviation 
markets  to  generate  additional  revenues.  In  the 
future,  the  International  Services  Division  has 
plans  to  manage  this  service  and  to  secure  proj- 
ects and  startup  capital. 

Programs 

The  Airport  is  divided  into  three  program  areas: 
Administration 

This  program  is  responsible  for  providing  ad- 
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ministrative,  business  and  financial  services  to 
the  department.  This  program  provides  strategic 
business  plans  to  increase  air  passenger  use  and 
maximize,  as  well  as  diversify,  its  revenue  base. 
It  also  coordinates  the  management  of  the  $2.4 
billion  Master  Plan  program  to  meet  fijture  air 
travel  needs. 

Safety  and  Security  Program 

The  Airport  maintains  a  safety  and  security  pro- 
gram to  coordinate  all  Airport  security  and  traf- 
fic control.  The  program  is  also  responsible  for 
airfield  safety  services  for  aircraft  and  airport 
rescue,  fire  fighting,  and  other  emergency  serv- 
ices. The  Airport's  goal  is  to  meet  or  exceed  all 
federal  safety  and  security  standards  to  ensure 
the  highest  level  of  safety  for  the  traveling  pub- 
lic, visitors,  tenants,  and  employees. 

Facilities  Operations  and  l\/laintenance 
Program 

This  program  is  responsible  for  the  design  and 


construction  of  all  capital  improvements  includ- 
ing the  Master  Plan  program,  as  well  as  the  on- 
going maintenance  and  improvement  of  all  ex- 
isting Airport  terminal  facilities.  This  program 
maintains  existing  Airport  facilities  and  systems 
while  planning  for  efficient  land  use  and  devel- 
opment. 

Performance  Measures 

•  Continue  SFO  record  of  committing  no 
Federal  Aviation  Administration  (FAA)  se- 
curity violations. 

•  Concession  Revenues  (in  millions) 
Actual  96-97:  $131.5 

Actual  97-98:  $136.7 
Mid-Year  97-98:  $  68.0 
Proposed  98-99:  $149.3 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1 ,095.51 

1,174.22 

1 ,350.32 

 . 

176.10 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITALyOTHER) 

(114.00) 

(196.00) 

(225.00) 

(29.00) 

NET  OPERATING  POSITIONS 

981.51 

978.22 

1,125.32 

147.10 

REVENUES 

LICENSES  AND  FINES 

435.830 

400,000 

450.000 

50.000 

USE  OF  MONEY  OR  PROPERTY 

148.858.238 

160,139,709 

173,177.461 

13.037.752 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

CHARGES  FOR  SERVICES 

94,973,455 

126,932,381 

162,013,652 

35,081,271 

OTHER  REVENUES 

15,682,556 

21,141,000 

22,376,700 

1,235,700 

TRANSFERS  IN 

55,677,928 

54,361 ,610 

69,1 88,066 

14,826,456 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(55,677.928) 

(54,361 ,610) 

(69,1 88,066) 

(14,826,456) 

OTHER  FUNDING  SOURCES 

(1,948.791) 

REVENUE  TOTAL 

258,037,087 

308,701,090 

358,132,813 

49,431,723 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

45,549,229 

51 ,685,125 

61 ,786,044 

10.100,919 

FRINGE  BENEFITS 

10,693,521 

1 1 ,866,821 

14,435,623 

2,568,802 

OVERHEAD 

(207,297) 

0 

0 

0 

NON-PERSONAL  SERVICES 

35,679.922 

46,142,330 

56,559.237 

10,416,907 

MATERIALS  AND  SUPPLIES 

5,796.430 

7,025,895 

8,959,814 

1,933,919 

FACILITIES  MAINTENANCE 

2,897,600 

4.600,000 

1 ,702,400 

DEBT  SERVICE 

81,544,281 

110,648,853 

127,860,034 

17.211,181 

SERVICES  OF  OTHER  DEPARTMENTS 

30,099,243 

31,132.880 

31.798,415 

665,535 

TRANSFERS  OUT 

75,377,148 

97,180.755 

1 04,829,804 

7,649,049 

BUDGETARY  RESERVES 

(1 ,736,298) 

9  046,843 

10,783,141 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(35,978,708) 

(54,361.610) 

(69.188,066) 

(14.826,456) 

OPERATING  EXPENDITURE  TOTAL 

248,553.769 

302,482,351 

350,687,748 

48,205,397 

CAPITAL  EXPENDITURES 

 — 

EQUIPMENT 

3,275.027 

2,022,200 

3,149,070 

1 ,126,870 

CAPITAL  PROJECTS 

6,208,291 

4,196,538 

4,295,995 

99.457 

CAPITAL  EXPENDITURE  TOTAL 

9,483,318 

6,218,738 

7,445,065 

1,226,327 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION.  BUSINESS 

149,584,697 

184,954,609 

211,569,230 

26,614,621 

AIRPORT  OPERATION  &  MAINTENANCE 

3,496 

99 

0 

(99) 

DEPARTMENTAL  FUND  TRANSFER 

55,677,928 

78.983.012 

98,317,500 

19,334,488 

FACILITIES  MAINTENANCE.CONSTRUCTION 

57,984,765 

62,869.338 

75,651,546 

12.782.208 

SAFETY  &  SECURITY 

30,764,909 

36,255.641 

41,782,603 

5.526.962 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(35,978,708) 

(54.361,610) 

(69.188.066) 

(14,826,456) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

258,037,087 

308,701,089 

358,132,813 

49,431,724 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

Project/Grant  j  Total  Funding  ■ 

5A  AAA  AAA 

Airport 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

25120  TRAFFIC  FINES  -  PARKING  450,000  450,000 

30130  INTEREST  EARNED  -  LOANS  2,004,461  2,004,461 

30150  INTEREST  EARNED  -  POOLED  CASH  15,266,000  15,266,000 

35271  SFIA-PARKING{GARAGE,  LOTS  &  PERMITS)  64,000,000  64,000,000 

37211  RENTAL-INTLTERMINAL(NON-AIRLINE)  20,000  20,000 

37213  RENTAL-NORTH  TERMINAL(NON-AIRLINE)  186,000  186,000 

37214  RENTAL-SOUTH  TERMINAL(NON-AIRLINE)  93,000  93,000 
37219  RENTAL-OTHER  BUILDINGS(NON-AIRLINE)  5,000  5,000 
37311  RENTAL-UNIMPROVD  AREA(NON-ARILINE)  460,000  460,000 
37321  RENTAL  CAR  FACILITY  FEE  5,866,000  5,866,000 
37411  CONCESSION  REV-GROUNDSIDE  115,000  115,000 
37421  CONCESSION  REV-TELEPHONE  3,554,000  3,554,000 
37441  HOTEL/MOTEL  BOARDS  803,000  "  803,000 
37499  CONCESSION  OTHERS  2,360,000  2,360,000 
37511  CONCESSION  REV-DLTFY  FREE  IN  BOND  18,177,000  18,177,000 
37521  CONCESSION  REV-GIFTS  &  MERCHANDISE  14,460,000  14,460,000 
37611  CONCESSION  REV-CAR  RENTAL  33,639,000  33,639,000 
37621  OFF  AIRPORT  PRIVILEGE  FEE  361,000  361,000 
37711  CONCESSION  REV-FOOD  &  BEVERAGE  6,646.000  6,646,000 
37911  TAXICABS  2,700,000  2,700,000 
37921  GROUND  TRANS  TRIP  FEES  2.462,000  2,462,000 
44938  OTHER  GRANT  REVENUE  115,000  115,000 
67111  AIRLINE  LANDING  FEES  49,438,826  49,438,826 
67121  ITINERANT  AIRCRAFT  LANDING  FEES  6,000  6,000 
67131  FBO/GENERAL  AVIATION  LANDING  FEES  468,000  468,000 
67141  JET  BRIDGE  FEES  82,000  82,000 
67211  RENTAL-AIRLINE  INT'L  TERMINAL  21,200,525  21,200,525 

67213  RENTAL-AIRLINE  NORTH  TERMINAL  33,983,930  33,983,930 

67214  RENTAL-AIRLINE  SOUTH  TERMINAL  30,590,371  30,590,371 

67215  RENTAL-AIRLINE  CUSTOMS  FACILITY  3,224,000  3,224,000 
67231  IN-TRANSIT  LOUNGE  106,000  106,000 
67311  RENTAL-AIRLINE  CARGO  SPACE  3,466.000  3,466,000 
67321  RENTAL-AIRLINE  GROUND  LEASES  9.214,000  9,214,000 
67329  RENTAL-AIRLINE  OTHERS  118,000  118,000 
67411  RENTAL-AIRCRAFT  PARKING  664,000  664,000 
67421  RENTAL-AIRLINE,  SUPERBAY  HANGAR  4,816,000  4,816,000 
67431  FBO-HANGAR  RENTALS  97,000  97,000 
67441  FBO-GENERAL  AVIATION  AIRCRAFT  PARKING  150,000  150,000 
67511  AIRLINE  SUPPORT  SERVICES  151,000  151,000 
67611  RENTAL  TANK  FARM  AREA  466,000  466,000 
67621  COMMISSIONS-AVIATION  FUEL  DELIVERIES  198,000  198,000 
67641  FBO-FUEL  SERVICES  1,811,000  1,811,000 
67711  PARKING,  AIRLINE  EMPLOYEES  1,763,000  1,763,000 
77111  COMMISSION-COGENERATIONFACILITY-UAL  42,000  42,000 
77211  SALE  OF  ELECTRICITY  12,342,000  12,342,000 
77311  WATER  RESALE-SEWAGE  DISPOSAL  3,738,000  3,738,000 
77411  SECURITY  SERVICES  2,185,000  2,185,000 
77511  MEDICAL  SERVICES  2,347,000  2,347,000 
77911  LICENSES  &  PERMITS  82,000  82,000 
77921  PENALTY  ASSESSMENT  70,000  70,000 
77931  REFUSE  DISPOSAL  400,000  400,000 
77941  REIMBURSEMENT  OF  TAXES  130,000  130.000 
77951  RENT-GOVERNMENTAL  AGENCY  535,000  535,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


]  Subfunds 

\  5A  AAA  AAA 

Project/Grant    Total  Funding 

(  Airport 

SOURCES  OF  FUNDS  (CONTINUED) 

77999        MISC  AIRPORT  REVENUE  505,700  505,700 

9505A         ITI  PR  5A-AIRPORT  FUNDS  69,188.066  69,188,066 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMEMT  (69,188,066)  (69,188,066) 

SOURCES  OF  FUNDS  TOTAL  288,944,747                                               69,188,066  358,132,813 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NGN  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

099  UNAPPROPRIATED  REVENUE-UNRESERVED 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

SFO  ANNUAL  PROJECTS:  5A  AAA  AAP 

PACA01  AIRPORT  SECURITY 

PACA02  TECHNICAL  SERVICES 

PACA03  BUREAU  OF  DESIGN  &  CONSTRUCTION 

PACA04  EXHIBITIONS,  MUSEUMS  &  CULTURAL  EXCHAN 

PACA05  NOISE  MONITORING  PROGRAM 

PACA06  PARKING  GARAGE  MANAGEMENT 

PACA07  PERSONNEL  SERVICES 

PACA08  LEGAL  SERVICES 

PACA09  RISK  MANAGEMENTT 

PACA10  GROUND  TRANSPORTATION 

PACA1 1  MARKET  ANALYSIS  &  DEVELOPMENT 

PACA12  ENVIRONMENTAL  CONTROL  PROGRAM 

PACA13  AIRPORT  TRANSIT  INFORMATION  BOOTH 

PACA14  AIRPORT  CONCESSION  PROGRAM 

PACA15  GOVERNMENTAL  AFFAIRS 

PACA16  GEOGRAPHIC  INFORMATION  SYSTEM 

PACA19  AVIATION  MUSEUM 

PACA20  TRANSPORTATION  SYSTEM  MANAGEMENT 

PACA21  CHILDREN'S  MUSEUM 

PACA22  BUREAU  OF  PLANNING/ENVIRONMENTAL  AFFAI 

PACA23  AIRPORT  BUSINESS  OUTREACH 

PACA24  CONCESSION  SPACE  MANAGEMENT 

PACA36  MEDICAL  CLINIC 

PACA37  ADMINISTRATION 

PACA38  AIRPORT-SFPD  COST 

PACA40  BUREAU  OF  EMPLOYMENT 

PACA41  INTERNATIONAL  AVIATION  DEVELOPMENT 

PACA42  MASTER  PLAN  CONTINGENCY  FUND 

ZZZOOO  UNALLOCATED  PROJECT 


53.672,052 
12.996,984 
22.413,818 

7,189,155 
2,650,650 
127,860,034 
22,079.070 
10,953,550 
89,270,657 
9,046,843 
(69,188,066) 


524,745 
936,974 
1,510,358 
1,740,424 
2,197,920 
13.550.000 
2,367.436 
6.288.302 
3.029,959 
1.575,771 
2,221,444 
646.843 
1,309,500 
278,916 
772,117 
398,213 
1,040.887 
1.226.494 
428,471 
3.605.504 
194,910 
52,500 
3,226,917 
3,221,902 
1.360,491 
1,090,682 
380,944 
507,850 
4,605.597 


12,996,984 
22.413,818 
7.189.155 
2.650.650 
127.860.034 
22,079,070 
10,953,550 
89,270,657 
9,046.843 
(69,188,066) 


524.745 
936.974 
1.510.358 
1.740,424 
2.197.920 
13.550.000 
2,367,436 
6,288,302 
3,029,959 
1.575.771 
2,221.444 
646,843 
1,309,500 
278,916 
772,117 
398,213 
1.040,887 
1,226,494 
428.471 
3,605.504 
194,910 
52,500 
3,226.917 
3.221.902 
1,360.491 
1,090,682 
380,944 
507,850 
4,605,597 


SFO  CONTINUING  PROJECTS:  5A  AAA  ACP 

FAC200      AIRFIELD  FAC  MAINT 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

FAC300      TERMINAL  FAC  MAINT 
FAC400      GROUNDSIDE  FAC  MAINT 
FAC450      UTILITIES  FAC  MAINT 
FAC500      SUPPORT  FAC  MAINT 


Subfunds 

j  5A  AAA  AAA 

1  Project/Grant    Total  Funding  j 

L  Airport 

2,500,000  2,500,000 

500,000  500,000 

600,000  600,000 

500,000  500,000 


SFO  CAPITAL  PROJECTS:  5A  CPF  AOF 

CACD18  UTILITY  SYSTEM  IMPROVEMENTS 
USES  OF  FUNDS  TOTAL 


358,132,813 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION,  BUSINESS 
DEPARTMENTAL  FUND  TRANSFER 
FACILITIES  MAINTENANCE,CONSTRUCTION 
SAFETY  &  SECURITY 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL 


185,285,919 
98,317,500 
54,491,712 
20,037,682 

(69,188,066) 

288,944,747 


211,569,230 
98,317,500 
75,651,546 
41,782,603 

(69,188,066) 

358,132,813 
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Executive  Summary 


Mission 


The  mission  of  the  Board  of  Appeals  is  to  provide  a  final  administrative  re- 
view for  all  city  departments.  The  goal  of  the  Board  is  to  provide  the  public 
with  a  hearing  before  an  impartial  panel  as  a  last  step  in  the  Cit}''s  adminis- 
trative review  process. 


Strategic  Issues 


Provide  additional  investigations  and  administrative  hearings  in  response 
to  the  significant  building  increase  occurring  throughout  San  Francisco. 


Initiatives 
for  1998-99 


Address  increased  workload  in  administrative  hearings. 

Introduce  the  use  of  on-line  technologies  into  the  department's  daily 
operations. 


Background 

The  Board  of  Appeals  is  a  five-member  adminis- 
trative review  body  appointed  by  the  Mayor  to 
serve  as  a  "people's  court."  The  Board  hears  ap- 
peals on  the  conditions  of  permits,  permit  issu- 
ance, suspension,  revocation,  and  penalties. 

The  Board  conducts  approximately  three  meet- 
ings a  month.  It  is  served  by  an  Executive  Secre- 
tary and  four  administrative  personnel. 

The  Board  makes  approximately  300  decisions  a 
year,  some  of  which  are  appealed  to  the  Supe- 
rior Court  by  either  permit  holders  or  persons 
contesting  the  permitted  action. 

Strategic  Issues 
Fiscal-Year  Issues 

In  1998-99,  the  Board  expects  a  major  increase 
in  disputes  related  to  land  use  in  the  City.  This 
is  primarily  due  to  the  increase  in  building  ac- 
tivity and  the  development  of  low-income 
housing. 


lor  example,  the  Board  cxptxts  lo  hear  appeals 
on  the  development  of  residential  units  created 
without  permit  authorization,  on  various  ten- 
ants disputes  questioning  decisions  by  the 
Planning  Department  in  implementing  the 
City's  General  Plan  and  on  the  City's  policy  in 
regards  to  developing  live-work  units  in  indus- 
trial areas. 

To  handle  this  workload  the  department  has 
proposed  an  increase  in  its  staff  level  to  offer 
more  support  for  the  Board  during  hearings. 

Also  the  department  plans  to  introduce  the  use 
of  on-line  applications,  such  as  e-mail,  into  the 
department's  daily  operations.  The  goal  is  to 
provide  the  public  with  increased  access  to  the 
department  and  provide  the  staff  with  a  faster 
method  of  accessing  information  and  docu- 
ments from  various  city  departments  in  relation 
to  their  casework. 

Long-Term  Issues 

As  the  building  boom  in  the  City  continues,  the 
Board  will  remain  a  forum  for  public  debate  on 
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emerging  issues  affecting  land  use  in  the  City. 
The  number  of  appeals  is  expected  to  increase 
further.  If  the  present  building  trend  continues, 
the  department  will  need  additional  staff  and 
information  technology  to  conduct  thorough 
investigations  into  each  case  brought  before  the 
Board. 


Programs 

The  department  has  only  one  program  area 
consisting  of  all  department  activities. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

354 

3  81 

4  06 

0  25 

NET  OPERATING  POSITIONS 

3.54 

3.81 

4.06 

0.25 

REVENUES 

CHARGES  FOR  SERVICES 

36,818 

49,000 



49,000 

0 

OTHER  REVENUES 

(1,261) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

225,378 

247,208 

267,879 

20,671 

REVENUE  TOTAL 

260,935 

296,208 

316,879 

20,671 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

196.797 

222,975 

235,319 

12.344 

FRINGE  BENEFITS 

41,185 

49,052 

52.579 

3,527 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

2,993 

2.500 

2,500 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2,650 

2,901 

2,901 

0 

OPERATING  EXPENDITURE  TOTAL 

258,125 

296,208 

312,079 

15,871 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2,810 

0 

4,800 

4,800 

CAPITAL  EXPENDITURE  TOTAL 

2.810 

0 

4,800 

4,800 

EXPENDITURE  BY  PROGRAM  RECAP 

APPEALS  PROCESSING 

260,935 

296,208 

316,879 

20,671 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

260,935 

296,208 

316,879 

20,671 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

I  1G™AGF~AAA 

"1  Project/Grant  |  Total  Funding 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60124        PERMIT  APPLICATION  FILING  FEES  49,000  49,000 

GFS  (1)     GENERAL  FUND  SUPPORT  267,879  267,879 

SOURCES  OF  FUNDS  TOTAL  316,879  316,879 

(1 )  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  235,319  235,319 

013  MANDATORY  FRINGE  BENEFITS  52,579  52,579 

021  NON  PERSONAL  SERVICES  18,780  18,780 

040  MATERIALS  &  SUPPLIES  2,500  2,500 

060  CAPITAL  OUTLAY  4.800  4,800 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  2,901  2,901 


USES  OF  FUNDS  TOTAL  316,879 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

APPEALS  PROCESSING  316,879  316,879 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  316,879  316,879 
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Executive  Summary 

Mission  The  mission  of  Business  and  Economic  Development  is  to  coordinate  the 

economic  development  policies  and  plans  of  the  Cit)',  to  attract  and  retain 
businesses  and  create  jobs  for  San  Francisco  residents. 


Strategic  ISSUOS  •    Reallocate  staff  and  adjust  internal  operational  procedures  to  respond  to 

the  needs  of  the  expanding  San  Francisco  economy. 


Initiatives  •    Establish  a  Minorit\'  Business  Opportunity  Committee  (MBOC)  to  as- 

for  1998-99  sist  the  development  of  minority-owned  businesses  in  San  Francisco. 

•  Complete  the  development  of  the  Small  Business  Database  System  to 
provide  business  information  to  San  Francisco's  small  business 
community. 

•  Develop  a  strategic  plan  and  operational  mcthodolog)'  for  the  Treasure 
Island  (TI)  property. 

•  Complete  specific  tasks  related  to  the  development  of  the  Hunter's  Point 
Shipyard  Area,  the  49er's  Stadium  Project,  the  Pacific  Stock  Exchange 
Project,  the  Mission  Bay  Area,  and  the  Bloomingdalc  s  Projccr. 


Background 

The  Business  and  Economic  Development  Di- 
vision of  the  Mayor's  Office  was  created  as  the 
result  of  policy  and  operational  recommenda- 
tions offered  during  the  1996  Mayor's  Eco- 
nomic Summit. 

In  1997-98,  efforts  were  made  to  make  this  di- 
vision of  the  Mayor's  Office  its  own  depart- 
ment. This  was  done  to  provide  the  office  with 
more  designated  full-time  staff  to  analyze  the 
emerging  needs  of  a  complex  San  Francisco 
economy.  With  this  information  staff  could 
accurately  represent  the  City  in  negotiations  to 
attract  projects  to  San  Francisco. 

In  1998-99,  development  of  the  department 


will  continue  through  the  creation  of  program 
areas  that  specifically  serve  the  business  com- 
munity as  well  as  seek  to  benefit  all  citizens  of 
San  Francisco. 

Strategic  Issues 

Minority-Business  Opportunity  Committee 

In  the  second  half  of  1997-98,  the  department 
received  a  $285,000  grant  from  the  U.S.  De- 
partment of  Commerce's  Minority  Business 
Development  Agency  to  fund  the  first-year  ac- 
tivities of  the  San  Francisco  Minority  Business 
Opportunity  Committee  (MBOC).  In  1998-99 
the  department  plans  to  establish  the  committee 
and  begin  its  operations.  Specifically,  MBOC 
will  begin  by  surveying,  monitoring,  evaluating 
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and  preparing  reports  regarding  minority-busi- 
ness activity  in  San  Francisco.  The  MBOC  will 
then  identify  potential  projects,  determine  sup- 
port needs  and  monitor  expected  results. 

Small  Business  Database  System 

The  department  is  developing  a  database  for 
small  business  owners.  This  database  will  in- 
clude industry-specific  data,  demographic  data 
and  investment  pattern  information.  When  the 
database  is  complete,  it  will  be  shared  with  pri- 
vate and  non-profit  organizations  to  help  serve 
the  needs  of  small  businesses. 

Treasure  Island  Operations 

The  Naval  Station  located  on  Treasure  Island 
and  Verba  Buena  Island  was  selected  for  closure 
by  the  federal  government  in  1993  and  was  of- 
ficially closed  in  September  1997. 

After  its  closure,  the  City  was  designated  as  the 
Local  Reuse  Authority  for  the  Naval  Station. 
Under  the  City's  cooperative  agreement  with 
the  Navy,  the  City  is  responsible  for  maintain- 
ing public  safety,  building  and  grounds,  and 
operation  of  the  utility  systems.  In  order  to 
cover  the  cost  of  these  operations  the  City  has 
entered  into  lease  agreements  with  a  variety  of 
business  entities. 

In  1998-99  the  department  will  develop  more 
systematic  budgeting  methods  for  its  Treasure 
Island  operations.  This  is  the  first  step  toward 
developing  a  strategic  plan  for  future  use  of  the 
property. 

Operational  plans  for  Treasure  Island  and  Verba 
Buena  Island  in  1998-99  include,  continuing 
the  use  of  island  facilities  for  film  production 
and  special  events,  retaining  a  property  man- 
agement firm  to  rehabilitate  and  market  Treas- 
ure Island  and  Verba  Buena  Island  housing 
units,  and  amending  the  San  Francisco  Master 
Plan  to  include  a  redevelopment  plan  for  Treas- 
ure Island. 

Major  Project  Development 

In  each  of  the  following  projects,  the  depart- 
ment is  working  with  the  project's  sponsor  to 
incorporate  the  City's  "First  Source  Hiring" 
program.  This  program  will  include  the  De- 


partment of  Human  Service,  to  determine  local 
hiring  criteria  for  contracts.  Efforts  will  also  be 
made  to  assess  the  work  force  development 
needs  of  potential  employers  and  customize 
hiring  and  training  programs  accordingly.  This 
is  all  to  ensure  that  each  of  these  projects  fulfill 
the  dual  objective  of  retaining  businesses  for  the 
City  and  creating  jobs  for  San  Francisco  resi- 
dents. 

•  Hunter's  Point  Shipyard 

In  1998-99,  the  City,  represented  by  the  de- 
partment and  the  Redevelopment  Agency, 
will  negotiate  a  interim  lease  agreement  with 
the  federal  government  for  use  of  the 
Hunter's  Point  Shipyard  area.  Final  transfer 
of  the  property  to  the  City  will  occur  only 
after  the  Environmental  Protection  Agency 
has  certified  an  environmental  remediation. 

•  49er's  Stadium  and  Mall 

In  1998-99,  environmental  assessments  will 
be  completed  for  the  Forty-niner's  football 
stadium,  retail  mall  and  entertainment 
complex. 

•  Pacific  Stock  Exchange 

The  department  and  the  Redevelopment 
Agency  have  been  working  to  ensure  that  the 
headquarters  for  the  Pacific  Stock  Exchange 
remains  in  San  Francisco.  In  1998-99,  the 
City  expects  to  complete  negotiations  and 
environmental  assessment  on  the  develop- 
ment of  a  Trading  and  Technology  Center, 
which  will  house  a  stock-trading  and  op- 
tions-trading floor,  office  space,  and  parking 
garage. 

•  Mission  Bay 

In  1998-99,  the  department  expects  to 
complete  construction  of  the  Mission  Bay 
Campus  of  the  University  of  California  at 
San  Francisco. 

•  Bloomingdale's  Department  Store 

In  1998-98,  the  department  and  the  Rede- 
velopment Agency  expect  to  complete  nego- 
tiations and  environmental  assessments  to 
bring  the  Bloomingdale's  Department  Store 
to  San  Francisco. 
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Programs 

The  Department  of  Business  and  Economic 
Development  consists  of  four  program  areas. 

Business  and  Economic  Development 

This  program  area  coordinates  the  City's  overall 
economic  development  activities  with  two  divi- 
sions: 

Small  Business  Advisory  Commission 

The  Commission  is  a  eleven  member  body  that 
advises  the  Mayor  and  the  Board  of  Supervisors 
on  administrative  and  legislative  policy  relating 
to  economic  development. 

Administrative  support  for  the  Commission  is 
provide  by  two  staff  persons  within  the  Eco- 
nomic Development  Department.  The  depart- 
ment's operations  are  funded  with  a  portion  of 
the  business-registration-fee  revenues  collected 
by  the  City. 

The  staff  of  the  Small  Business  Advisor)'  Com- 
mission are  responsible  for: 

•  Collecting,  analyzing  and  interpreting  in- 
formation relating  to  the  economic  health  of 
the  small  businesses  of  the  City. 

•  Assisting  other  city  departments,  boards  and 
commissions  in  the  promotion  of  the  eco- 
nomic health  of  the  small  business  com- 
munity. 

Mayor's  OfFice  of  International  Trade  and 
Commerce 

The  Mayor's  Office  of  International  Trade  and 
Commerce  serves  as  the  chief  liaison  with  inter- 
national business  communities  and  coordinates 
international  commercial  activities  for  the  City. 

The  responsibilities  of  the  office  include  con- 
ducting trade  missions,  export  and  import  de- 
velopment assistance,  international  investment 
assistance,  hosting  trade  missions,  and  establish- 
ing sister-city  relationships  with  countries 
throughout  the  world.  The  office  also  plays  a 
key  role  in  cooperating  with  other  governmental 
trade  organizations,  such  as  the  U.S.  Depart- 


ment of  Commerce  and  the  California  State 
Export  Agency.  The  office  works  closely  with 
the  international  non-profit  trade  community 
and  with  the  official  diplomatic  corps  on  com- 
merce- and  trade-related  issues. 

Treasure  Island  Project 

This  project  is  responsible  for  negotiating  vari- 
ous agreements  regarding  the  conveyance  of  the 
Treasure  Island  Naval  Station  to  the  City. 

San  Francisco  Minority  Business 
Opportunity  Committee  (MBOC) 

As  mention  above,  the  department  received  a 
federal  grant  to  offer  service  based  on  the  man- 
agement of  this  Committee.  As  proposed  in  the 
grant  agreement  between  the  federal  govern- 
ment and  the  City,  the  specific  work  require- 
ments of  the  MBOC  are  as  follows: 

•  Collect  information  about  the  participation 
of  public  and  private  organizations  in  local 
minority  business  programs. 

•  Identify  and  disseminate  information  on 
direct  business  and  market  opportunities  for 
iiiinoritN'  firms. 

•  Idciitih'  and  encourage  financial  institutions 
to  provide  access  to  capital  for  minority 
firms. 

•  Establish  an  international  trade  component 
and  conduct  international  trade-related  mis- 
sions. 

•  Provide  a  fmal  report,  to  the  City  and  to  the 
Department  of  Commerce's  Minority  Busi- 
ness Development  Agency,  of  recommenda- 
tions for  facilitating  the  creation  and 
expansion  of  minority-owned  businesses  in 
San  Francisco. 

Major  Development  Projects 

Personnel  for  this  program  represent  the  City  in 
all  major  development  negotiations,  including 
those  associated  with  the  Hunter's  Point  Ship- 
yard, the  49er  Stadium  Project,  the  Mission  Bay 
Development,  and  the  Bloomingdale's  Project. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


LOCAL  TAXES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


7,900 
854,102 


(378,167) 
18,660 


2,176,896 
4,320,000 


74,900 
560,416 


200,000 
1,825,000 
4,320,000 


235.000 
424,566 


200,000 
(351 ,896) 


160,100 
(135,850) 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
AID  ASSISTANCE 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


551,210 
106,851 
280.548 
1,187.291 
5.062 
280,735 


1,521,133 
313,653 
2,512,448 
0 

79,866 
3,224,362 


1.819.726 
415.311 
1.611,048 
0 

23.500 
3.802.000 


298.593 
101.658 
(901 ,400) 
0 

(56.366) 
577.638 


2,411,697 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


3COM  PARK  PROJECT 
ECONOMIC  DEVELOPMENT 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


26,104 
846.658 
1,575.253 


1.409,862 
582.661 
560,416 

5,110,023 


1,272,114 
424,566 
6.145,003 


7,662,962 


(1,409.862) 
689,453 
(135,850) 
1,034,980 


178,721 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


I  1G  AGF  AAA                                           Project/Grant    Total  Funding 
General  


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


99999B 
GFS  (1) 


BUSINESS  REGISTRATION  TAX 
OTHER  CITY  PROPERTY  RENTALS 
FEDERAL  GRANT  REVENUE 
INTERDEPARTMENTAL  RECOVERY 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


1,825,000 
4,320,000 
235,000 
424,566 


200,000 
1,825,000 
4,320,000 
235,000 
424,566 
837,117 


7,841,683 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  589,956  589,956 

013            MANDATORY  FRINGE  BENEFITS  121,560  121,560 

021            NON  PERSONAL  SERVICES  164.500  164,500 

040            MATERIALS  &  SUPPLIES  6,000  6,000 

060            CAPITAL  OUTLAY  150,098  150,098 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  5.000  5,000 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PBE002  TREASURE  ISLAND  PROJECT  1,825,003  1.825,003 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ECN-01  ECONOMIC  DEVELOPMENT  235.000  235.000 
FEDERAL  NEIGHBORHOOD  DEVELOPMENT  GRANTS:  2S  NDF  FRC 

BEF001       ECONOMIC  DEVELOPMENT  FED  RECURRING  4.000.000  4,000,000 
GRANT 

BEF002      ECONOMIC  DEVELOPMENT  FED  NON-RECUR  320,000  320,000 
GRANT 

SEISMIC  SAFETY  PROJECTS:  28  NDF  SSL 

PCAE01      UNREINFORCED  MASONRY  BLDG  PGM-CITY  285,500  285,500 

PSD001      UNREINFORCED  MASONRY  BLDG  PGM-SCHOOLS  139.066  139,066 

USES  OF  FUNDS  TOTAL  1,037,114                                                     6,804,569  7,841,683 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

1,037,114                                                    235,000  1,272,114 

424,566  424,566 

6,145,003  6,145,003 


ECONOMIC  DEVELOPMENT 
SEISMIC  SAFETY  LOAN  PROGRAM 
TREASURE  ISLAND 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i  Subfunds 

riGAGFAAA  ~    "      "  ~ 

Project/Grant    Total  Funding 

General 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,037,114  6,804,569  7,841,683 
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Executive  Summary 

Mission  T^he  mission  of  the  Clean  Water  Department  is  to  operate  and  maintain  the 

City's  water  pollution  control  plants,  collection  system,  and  plumbing  sta- 
tions in  compliance  with  state  and  federal  discharge  permits. 

Strategic  Issues  •    Upgrade  aging  infrastructure. 

•    Address  increasing  sewer  odor  complaints. 


Initiatives  •    Develop  and  implement  a  comprehensive  preventive  maintenance  pro- 

for  1998-99  gram  for  the  sewage  collection  system. 

•    Continue  maintenance  and  repair  of  wastewater  collection  and  treatment 
systems  on  Treasure  Island. 


Background 

The  Clean  Water  enterprise  operates  and  main- 
tains the  sewerage  and  water  pollution  control 
system  serving  San  Francisco.  Since  1977,  sewer 
service  fees  have  funded  the  operation  and 
maintenance  of  the  wastewater  system.  The 
amount  of  the  fee  is  based  on  the  volume  ol 
water  used  per  month  by  the  consumer.  For 
commercial  and  industrial  users,  rates  are  also 
based  on  the  discharge  created  by  these  busi- 
nesses. Previously,  sewer  operation  and  mainte- 
nance were  funded  from  general  fund  and  ad 
valorem  taxes.  The  City  adopted  the  sewer 
service  charge  partially  in  response  to  federal 
regulations  which  require  entities  accepting 
grants  to  charge  customers  for  services. 

Strategic  issues 

Currently,  the  City's  sewer  division  works  on  a 
reactive  basis,  spending  85  percent  of  its  re- 
sources on  flooding  and  sink  hole  projects. 
Sewer  odor  complaints  have  increased.  There- 


fore, addinonal  funduig  is  needed  for  odor 
control  [irc)|eets.  I'his  trend  is  expected  to  con- 
tinue in  tile  future. 

Programs 

Maintenance 

The  Maintenance  Division  is  responsible  for  all 
Clean  Water  enterprise's  equipment  and 
structures. 

Performance  Measures 

•    Maintain  preventive  maintenance  at  33,000 
hours  per  year. 

Maintenance  Engineering 

Maintenance  Engineering  provides  design,  de- 
sign review,  preventive  maintenance,  trouble 
shooting,  and  other  engineering  services.  In  fis- 
cal year  1998-99,  Maintenance  Engineering  will 
expand  preventive  maintenance  services  to  pro- 
long the  service  life  and  increase  reliability  of 
equipment  and  manage  replacement  costs. 
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Performance  Measures 

•  Respond  to  100  percent  of  equipment  com- 
plaints within  24  hours. 

Sewer  Operations 

This  section  operates,  cleans,  maintains,  and 
provides  mapping  for  900  miles  of  main  city 
sewers.  In  addition,  Sewer  Operations  responds 
to  service  calls  for  inspection  and  cleaning  of 
2,220  miles  of  side  sewers.  Sewer  Operations 
will  expand  by  purchasing  an  additional  televi- 
sion inspection  truck  to  inspect  sewers. 

Performance  Measures 

•  Investigate  7,770  public  requests/complaints. 
Community  Facilities 

The  Southeast  Community  Facility  was  built  by 


the  Clean  Water  Program.  A  separate  commis- 
sion, the  Southeast  Community  Commission, 
was  formed  to  oversee  the  Southeast  Commu- 
nity Facility  and  offset  the  adverse  environ- 
mental and  economic  impacts  of  the  expansion 
of  the  Southeast  Treatment  Plant  in  Bayview- 
Hunters  Point.  The  Southeast  Community  Fa- 
cility Commission  also  oversees  four  other 
community  centers  in  Bayview  Hunters  Point. 
These  centers  provide  various  social  services  to 
the  neighborhood.  Two  of  the  five  centers  have 
large  meeting  rooms  that  are  used  for  commu- 
nity events. 

Performance  Measures 

•    Hold    100   community-based  organization 
events  in  the  facilities'  meeting  rooms. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

368.90 

371.18 

380.12 

8.94 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

0.00 

(8.50) 

(8.50) 

NET  OPERATING  POSITIGNS 

368.90 

371.18 

371.62 

0.44 

REVENUES 

LICENSES  AND  FINES 

24  428 

0 

USE  OF  MONEY  OR  PROPERTY 

1 2  500  962 

7,782,307 

5.917.490 

(1 ,864,817) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

(226  647) 

CHARGES  FOR  SERVICES 

140,538,830 

139,797,413 

140,937,120 

1,139,707 

OTHER  REVENUES 

10,000,000 

0 

27,600,000 

27,600,000 

TRANSFERS  IN 

61,271,399 

10.815,300 

1 1 ,356,000 

540,700 

EXPENDITURE  RECOVERY 

2,043,956 

0 

325,000 

325,000 

FUND  BALANCE 

0 

22,882,352 

18,317,676 

(4,564,676) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(61,271,399) 

(10,815,300) 

(11,356,000) 

(540.700) 

OTHER  FUNDING  SOURCES 

(26,004,340) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

0 

118,818 

152,192 

33,374 

REVENUE  TOTAL 

139,768,350 

170,807,537 

193,249,478 

22,441.941 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1 4  705  377 

20  580  326 

19  078  524 

(1 ,501 ,802) 

FRINGE  BENEFITS 

4  605  262 

(126,683) 

OVERHEAD 

10.070,356 

1.819.898 

1 ,734,838 

(85,060) 

NON-PERSONAL  SERVICES 

7,971,606 

9.942.091 

8,755.995 

(1,186,096) 

MATERIALS  AND  SUPPLIES 

6,122,461 

6,920,036 

7,699.532 

FACILITIES  MAINTENANCE 

0 

10.815,300 

0 

(10,815,300) 

DEBT  SERVICE 

61,971,398 

63,598,613 

65,956,992 

2,358,379 

SERVICES  OF  OTHER  DEPARTMENTS 

24,190,785 

33,337,512 

33,953,041 

615,529 

TRANSFERS  OUT 

10  815  300 

1 1  356  000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(61,271,399) 

(10,815.300) 

(11,356,000) 

(540,700) 

OPERATING  EXPENDITURE  TOTAL 

138,442,323 

151,745,721 

141,784,184 

(9,961,537) 

CAPITAL  EXPENDITURES 

EOUIPMENT 

1  326  027 

711  816 

809  294 

97  478~ 

CAPITAL  PROJECTS 

0 

18,350,000 

50,656,000 

32,306,000 

CAPITAL  EXPENDITURE  TOTAL 

1,326,027 

19.061,816 

51,465,294 

32,403,478 

EXPENDITURE  BY  PROGRAM  RECAP 

WATER  POLLUTION  CONTROL 

201 ,039,749 

181.622.837 

204,605,478 

22,982,641 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(61,271.399) 

(10.815.300) 

(11,356,000) 

(540,700) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

139,768,350 

170,807,537 

193,249,478 

22,441,941 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

10  AGF  AAA 

5C  AAA  AAA 

~     1  Pro]ect/Grant 

i  Total  Funding 

.  General 

Clean  WTR 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

301 50         INTEREST  EARNED  -  POOLED  CASH 

5,500,000 

5,500,000 

39899        OTHER  CITY  PROPERTY  RENTALS 

417,490 

417,490 

63102        SEWER  SERVICE  CHARGE-COMML/RESID 

140,937,120 

140,937,120 

801 1 1        PROCEEDS  FROM  SALE  OF  BONDS 

27,600,000 

27,600,000 

08699        INTERDEPARTMENTAL  RECOVERY 

325,000 

325,000 

9505C        ITI  FROM  5C-CLEANWATER  PROGRAM  FUNDS 

11,356,000 

11,356,000 

999998       FUND  BALANCE  BUDGET  BASIS-BEGINNING 

6,617,676 

11,700,000 

18,317,676 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(11,356,000) 

(11,356,000) 

GFS  (1)     GENERAL  FUND  SUPPORT 

152,192 

152,192 

SOURCES  OF  FUNDS  TOTAL 

152,192 

142,441,286 

50,656,000 

193,249,478 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  tfie  department's  operations. 

USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

13,650 

19,064,874 

19,078,524 

013            MANDATORY  FRINGE  BENEFITS 

1,072 

4,604,190 

4,605,262 

020  OVERHEAD 

1,734,838 

1,734,838 

021            NON  PERSONAL  SERVICES 

59,760 

8,696,235 

8,755,995 

040            MATERIALS  &  SUPPLIES 

4,959 

7,694,573 

7,699,532 

060            CAPITAL  OUTLAY 

809,294 

809,294 

070           DEBT  SERVICE 

65,956,992 

65.956,992 

081           SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

33  880  290 

33  953  041 

095            INTRAFUND  TRANSFERS  OUT 

11,356,000 

11,356,000 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(11,356,000) 

(11,356,000) 

1988A  CLEAN  WATER  BOND  PROJECTS:  5C  CPF  88A 

CENCMP    CLEAN  WATER  MASTER  PLAN  PROJECTS 

3,800,000 

3,800,000 

CENMSC    CLEAN  WATER  PROGRAM  OPERATIONS 

1988B  CLEAN  WATER  BOND  PROJECTS:  5C  CPF  888 

CENMSC    CLEAN  WATER  PROGRAM  OPERATIONS 

6,900,000 

6,900,000 

1995A  CLEAN  WATER  REVENUE  BOND  PROJECTS:  5C  CPF  9SA 

CENCSI     COLLECTION  SYSTEM  IMPROVEMENTS  * 

22,400,000 

22,400,000 

CENMRU    MAJOR  REHAB/UPGRADE  EXISTING  SYSTEM  * 

5,200,000 

5,200,000 

CLEAN  WATER  REPAIR  &  REPLACE  PROJECTS:  5C  CPF  R&R 

CENRNR    REPAIR  AND  REPLACEMENT 

11,356,000 

11,356,000 

USES  OF  FUNDS  TOTAL 

152.192 

142,441,286 

50,656,000 

193,249,478 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i  Subfunds 

[TG  AGF  AAA     5C  AAA  AAA 
General        Clean  WTR 

Project/Grant 

Total  Funding 

EXPENDITURE  BY  PROGRAM  RECAP 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


152,192  153,797,286 
(11,356,000) 

152,192  142,441,286 


204,605,478 
(11,356,000) 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

CWP  SEWER  REVENUE  SERIES  1995A;  5CCPF95A  27.600,000  27,600,000 

RESERVED  APPROPRIATIONS  TOTAL  27,600,000  27,600,000 
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Executive  Summary 

Mission  mission  of  the  Department  of  Building  Inspection  is  to  safeguard  the 

hfe  and  property  of  the  citizens  of  San  Francisco  by  enforcing  the  City's 
Building,  Housing,  Plumbing,  Electrical  and  Mechanical  codes  and  its  Dis- 
ability Access  regulations. 


Strategic  Issues  •    Reorganize  and  re-allocate  personnel  to  address  specific  demands  placed 

on  the  department  in  the  wake  of  the  increase  in  building  activity  pres- 
ently occurring  in  San  Francisco. 

•  Improve  quality  control  of  inspections  and  permit  services  to  reduce 
construction  costs  to  builders,  expenses  due  to  project  delays,  and  litiga- 
tion against  the  City. 


Initiatives  •    Implement  Project  Management  (PM)  working  groups  to  better  handle 

for  1998-99  the  growing  number  of  large-scale  building  projects  within  the  City. 

•  Allocate  personnel  to  implement  the  Exterior  Lead  Paint  Practices 
Ordinance. 

•  Implement  the  Apartment  Unit  Conversion  Ordinance,  also  known  as 
the  "Anti-Hotelization"  ordinance. 

•  Improve  the  effectiveness  of  existing  personnel  assigned  to  the  Disabled 
Access  Division. 


Background 

The  passage  of  Proposition  G  by  the  voters  in 
November  1994  removed  the  Bureau  of  Build- 
ing Inspection  from  the  Department  of  Public 
Works  and  established  it  as  a  separate  city  de- 
partment. 

The  Department  of  Building  Inspection  (DBI) 
is  managed  by  a  seven-member  Building  In- 
spection Commission  (BIC),  comprising  three 
members  appointed  by  the  President  of  the 
Board  of  Supervisors  and  four  members  ap- 
pointed by  the  Mayor.  The  BIC  provides  a 


public  forum  for  community  involvement  in  the 
building  process. 

The  following  are  the  department's  principal 
activities: 

•  Inspect  buildings  and  structures  for  compli- 
ance with  related  codes  and  regulations. 

•  Review  plans  for  conformance  with  related 
codes  and  regulations,  approve  and  issue 
permits,  update  microfilm  records,  and 
process  Residential  Records  reports. 

•  Manage  the  Building  Inspection  special 
fund. 
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•  Provide  a  forum  through  advisory  commit- 
tees for  citizens  to  make  recommendations 
and  resolve  issues. 

•  Establish  the  department's  organizational 
goals/objectives,  policies,  procedures  and  pri- 
orities. 

The  department's  services  are  funded  solely 
from  fee  revenues  for  plan  checking,  permitting, 
and  licensing. 

Strategic  Issues 

In  1997-98,  the  department's  permit  activity 
increased  by  eight  percent.  Inspection  activit)' 
increased  by  fourteen  percent. 

To  handle  the  increases  the  department  requests 
additional  personnel.  The  additional  personnel 
primarily  would  be  allocated  to  the  following 
programs: 

Project  Management  Personnel  Model 

The  department  is  requesting  fifteen  new  posi- 
tions to  implement  a  new  initiative  called  the 
Project  Management  Team  Personnel  Model 
(PM).  This  initiative  is  the  department's  effort 
to  become  more  detailed  in  its  inspections  of 
major  developments  in  the  City. 

The  PM  plan  requires  thirteen  temporar)'  per- 
sonnel to  cover  the  daily  workload  of  permanent 
staff  This  will  allow  the  department  to  reassign 
existing  permanent,  more  experience  personnel 
to  larger  more  complex  projects.  The  depart- 
ment requests  temporary  positions  rather  than 
full-time  positions  because  the  purpose  of  the 
PM  program  is  to  respond  to  large-scale  projects 
that  have  a  limited  time  frame;  after  the  process- 
ing of  a  project  is  complete  the  temporary  posi- 
tions will  be  eliminated. 

This  strategy  was  developed  when  the  depart- 
ment was  faced  with  major  sets  of  inspections 
for  the  Pacific  Bell  ballpark.  Over  the  next  three 
years  the  PM  program  will  be  used  for  such 
projects  as  Mission  Bay  and  the  49ers  Sta- 
dium/Mall. 

In  addition  to  the  temporary  positions,  the  de- 
partment is  requesting  (1)  an  additional  full- 
time  position  to  coordinate  the  activity  of  this 


working  group  and  (2)  a  clerical  position  to 
service  any  related  administrative  needs. 

Exterior  Lead  Paint  Practices  Ordinance 

The  department  is  requesting  two  additional 
personnel  to  implement  the  Exterior  Lead  Paint 
Practices  Ordinance. 

This  ordinance,  passed  last  year  by  the  Board  of 
Supervisors  and  the  Mayor,  became  effective 
Januar)'  1,  1998. 

The  purpose  of  the  program  is  to  identify  and 
precipitate  the  abatement  of  lead  paint  in 
buildings  throughout  the  Cit)'.  The  Special  Pro- 
grams Division  of  DBl  will  implement  this  new 
law  and  conduct  investigations  on  a  complaint- 
driven  basis. 

The  "Anti-Hotelization"  Ordinance 

The  department  has  requested  one  additional 
Housing  Inspector  for  its  Housing  Inspection 
Division.  This  new  inspector  will  implement 
the  Apartment  Unit  Conversion  Ordinance. 

During  1997-98,  the  department  was  given  the 
responsibility  to  implement  this  law  by  the 
Board  of  Supervisors.  The  ordinance  amends 
the  code  to  prohibit  residential-property  owners 
from  offering  housing  units  to  tourists  for  short- 
term  rental  or  lease. 

Disabled  Access  Division 

The  department  requests  three  new  positions  for 
its  Disabled  Access  Division. 

In  the  past  this  division  has  had  problems  with 
large  backlogs  and  with  court  actions  to  resolve 
disputes  related  to  the  newly-enacted  Disabled 
Access  regulations. 

The  department's  plan  is  to  add  personnel  to 
this  division  in  an  effort  to  reduce  individual 
staff  workloads.  The  final  goal  is  to  perform 
more  concise  evaluations  of  projects  at  the  be- 
ginning of  the  building  process.  This  strategy  is 
intended  to  keep  backlogs  low  and  help  combat 
the  need  for  further  litigation. 

Programs 

The  Department  of  Building  Inspection  pro- 
vides the  following  programs  and  services: 
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Inspection  Services 

The  Inspection  Services  Division's  44  inspectors 
perform  about  125,000  requested  inspections 
annually. 

In  addition,  twenty-two  Housing  Inspectors 
respond  to  5,000  complaints  annually.  These 
complaints  primarily  deal  with  identifying  sub- 
standard apartments  units,  hotels,  or  detached 
housing.  "Substandard "  is  defined  as  units  that 
have  inefficient  amounts  of  heating,  light,  elec- 
tricity and  gas. 

The  Inspection  Services  Program  comprises  six 
divisions: 

•  The  Building  Inspection  Division  inspects 
all  new  structures  in  the  City  for  compliance 
with  the  building  code.  The  division  also  re- 
sponds to  complaints  on  existing  residential 
and  commercial  buildings  that  are  suspected 
of  not  being  up  to  code  standards. 

•  The  Electrical  Inspection  Division  enforces 
municipal  and  state  regulations  related  to 
alteration  and  installation  of  electrical  sys- 
tems. 

•  The  Housing  Inspection  Division  inspects 
residential  housing  and  responds  to  com- 
plaints by  the  public  to  see  if  residences  are 
built  up  to  code.  The  division  performs  rou- 
tine inspections  on  apartments  and  hotels. 
As  mention  earlier  the  overall  job  of  this  di- 
vision is  to  check  for  substandard  units. 

•  The  Plumbing  Inspection  Division  enforces 
municipal  and  state  regulations  related  to 
alteration  and  installation  of  plumbing  sys- 
tems. 

•  The  Code  Enforcement  Division  provides 
further  inspection  of  structures  that  have 
been  cited  by  the  Building,  Electrical  and/or 
Plumbing  Divisions  as  being  in  violation  of 
the  code  or  built  without  a  permit.  After  in- 
vestigation by  the  Code  Enforcement  Divi- 
sion, a  decision  is  made  as  to  whether  to 
enforce  fines  or  begin  the  administrative  re- 
view process. 

•  The  Special  Programs  Division  administers 
the  health  and  safety  programs  for  the  de- 
partment as  well  as  for  the  Mayor's  Summer 
Youth  Program.  In  1998-99  the  division  will 


be  expanded  to  also  administer  the  Exterior 
Lead  Paint  Practices  Abatement  Program. 

Performance  Measures 

•  In  1998-99,  eliminate  backlog  of  3,000 
housing  complaint  cases. 

Permit  Services 

Permit  Services  processes  approximately  51,000 
permits  annually  (25,000  building,  13,000 
plumbing,  and  13,000  electrical  permits).  Of 
the  25,000  building  permits  issued  in  fiscal  year 
1996-97,  83  percent  of  the  residential  projects 
and  46  percent  of  the  commercial  projects  were 
approved  as  over-the-counter  permits.  The 
Permit  Services  Program  comprises  the  follow- 
ing nine  divisions: 

•  The  Central  Permit  Bureau  collects  the  fees, 
processes  the  applications,  and  issues  the 
permits  for  a  variety  of  departments  in  addi- 
tion to  Building  Inspection.  These  include 
the  Bureau  of  Street  Use  and  Mapping,  the 
Planning  Department  and  the  Fire  Depart- 
ment. This  is  mainly  due  to  the  interrela- 
tionship of  these  departments'  activities  and 
the  fact  that,  due  to  its  own  operations,  DBI 
has  in  place  an  established  system  for  receiv- 
ing payments  for  permits. 

•  The  Records  Management  Division  updates 
all  microfilm/image  records  and  processes 
Residential  Records  reports. 

•  The  Commercial  Plan  Check  Division  re- 
views and  approves  commercial  tenant  im- 
provement applications  for  compliance  with 
building  and  energy  codes. 

•  The  Disabled  Access  Division  resolves  dis- 
abled access  complaints. 

•  The  Major  Projects/UMB  enforces  the  Un- 
reinforced  Masonry  Building  Ordinance  and 
performs  inspections  on  seismic  retrofits. 

•  The  Management  Information  Systems  Di- 
vision provides  automated  data  capture,  data 
management,  and  report  dissemination 
throughout  the  department. 

•  The  Mechanical  Plan  Check  Division  re- 
views and  approves  all  building  applications 
and  plans  for  compliance  with  mechanical 
code  requirements. 
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•  The  One-Stop  Permit  Coordination  Divi- 
sion facilitates  permit  review  and  processing 
when  multi-departmental  review  is  required. 

•  The  Residential  Plan  Check  Division  reviews 
and  approves  residential  alteration  applica- 
tions for  compliance  with  building,  energy 
codes,  and  disabled  access  regulations. 

•  The  Technical  Services  Division  provides 
technical  support,  answers  code  questions, 
represents  the  department  at  the  state  level, 
and  provides  training  and  coordination  of 
earthquake  preparedness  and  other  disasters. 

Performance  Measures 

•  Increase  permits  approved  over-the-counter 
from  83  percent  to  87  percent  for  residential 
permits  and  46  percent  to  55  percent  for 
commercial  permits. 


Administration 

The  Administration  program  area  comprises 
three  divisions: 

•  The  Administration  Division  provides  sup- 
port services  and  general  management  to  the 
department,  including  financial  planning, 
budget  preparation,  purchasing  and  account- 
ing. 

•  The  Customer  Services  Division  handles 
routine  customer  inquiries  and  coordinates 
outreach  efforts,  including  providing  bro- 
chures, handouts,  newsletters  and  the  annual 
report. 

•  The  Personnel  and  Payroll  Division  per- 
forms all  human-resource  functions,  includ- 
ing employee  recruitment,  hiring  and  proc- 
essing. This  division  is  also  responsible  for 
all  payroll  functions. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

200.85 

214.46 

234.48 

20.02 

NET  OPERATING  POSITIONS 

200.85 

214.46 

234.48 

20.02 

REVENUES 

LICENSES  AND  FINES 

2,250,716 

3  000,000 

2,915,000 

(85,000) 

USE  OF  MONEY  OR  PROPERTY 

744,126 

0 

0 

0 

CHARGES  FOR  SERVICES 

20,127,834 

19,907.397 

22,075,989 

2,168,592 

OTHER  REVENUES 

915 

0 

0 

0 

TRANSFERS  IN 

0 

261,914 

4,637,323 

4,375.409 

EXPENDITURE  RECOVERY 

56.500 

0 

73,000 

73,000 

FUND  BALANCE 

0 

0 

4,304,542 

4,304,542 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(261,914) 

(4,637,323) 

(4,375,409) 

OTHER  FUNDING  SOURCES 

(2,362,308) 

0 

0 

0 

REVENUE  TOTAL 

20,817,783 

22,907,397 

29,368,531 

6,461,134 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

11  401  158 

1 2  777  356 

14  484  126 

1  706  770 

FRINGE  BENEFITS 

2,465,256 

2,857,973 

3,212,830 

354.857 

OVERHEAD 

1,024,966 

944,588 

847,199 

(97,389) 

NON-PERSONAL  SERVICES 

1 ,886,893 

1,687,615 

1 ,698,538 

10,923 

MATERIALS  AND  SUPPLIES 

257,854 

216,730 

296,151 

79,421 

SERVICES  OF  OTHER  DEPARTMENTS 

1,817,440 

1,466,004 

2,194,145 

728.141 

TRANSFERS  OUT 

1,450,158 

1 ,970,361 

6,345,770 

4,375,409 

BUDGETARY  RESERVES 

(775,804) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(261,914) 

(4,637,323) 

(4,375,409) 

OPERATING  EXPENDITURE  TOTAL 

20,303,725 

22,434,517 

24,441,436 

2,006,919 

CAPITAL  EXPENDITURES 

EOUIPMENT 

514,058 

472,880 

289,772 

(183,108) 

CAPITAL  PROJECTS 

0 

0 

4,637.323 

4,637,323 

CAPITAL  EXPENDITURE  TOTAL 

514,058 

472,880 

4,927,095 

4,454,215 

EXPENDITURE  BY  PROGRAM  RECAP 

DBI  -  ADMINISTRATION  SERVICES 

3,377,893 

2.595,320 

7,933,229 

5,337,909 

DBI  -  INSPECTION  SERVICES 

9,973,951 

11,705,749 

11.406.062 

(299,687) 

DBI  -  PERMIT  SERVICES 

7,157,492 

7,159,795 

8.320.793 

1.160,998 

DEPARTMENTAL  FUND  TRANSFER 

308,447 

1 ,708,447 

6.345,770 

4.637.323 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(261,914) 

(4.637,323) 

(4.375,409) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

20,817,783 

22,907,397 

29,368,531 

6,461,134 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

.  28  BIF  ANP 

Pro)ect/Grant 

Total  Funding 

!    BIdg  Insp 

• 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

20931 

APARTMENT  LICENSE  FEE 

2  915  000 

2  915  000 

60653 

FEE  SURCHARGES  FOR  1660  MISSION  ST 

1  000 

61101 

PLAN  CHECKING 

4  220  346 

4  220  346 

61103 

PREPLAN  APPLICATION  MEETING 

26  000 

61104 

SUBPOENA 

10700 

10  700 

61108 

NOTICES 

40  000 

40  000 

61109 

POSTING  NOTICES 

15  000 

15000 

STREET  NUMBERS 

4  000 

4  000 

61111 

REPRODUCTION 

10  700 

10  700 

61115 

BUILDING  PERMITS 

8  707  000 

8  707  000 

PENALTIES-BUILDING  PERMIT 

305  000 

61117 

ADDITION  BLDG  INSPECTIONS 

218  000 

218  000 

RESIDENTIAL  INSPECTION 

61119 

OFF  HOURS  BLDG  INSPECTION 

16  000 

16  000 

61120 

ENERGY  INSPECTION 

PLUMBING  PERMIT 

1,680.000 

1.680.000 

61131 

PENALTIES  PLUMBING  PERMIT 

61132 

ADDITIONAL  PLUMBING  INSPECTION 

8  250 

250 

61133 

OFF  HOURS  PLUMBING  INSPECTION 

12  900 

12  900 

61140 

ELECTRICAL  PERMIT 

2  210  000 

2  210  000 

61141 

PENALTIES  ELECTRICAL  PERMIT 

100  000 

100  000 

61142 

ADDITIONAL  ELECTRICAL  INSPECTION 

224  000 

61143 

OFF  HOURS  ELECTRICAL  INSPECTION 

121  500 

121  500 

61144 

SIGN  PERMIT 

15  700 

15  700 

61150 

MECHANICAL  PERMIT 

500 

500 

61151 

PENALTIES  MECHANICAL  PERMIT 

100 

100 

61152 

ADDITIONAL  MECHANICAL  INSPECTION 

100 

100 

61153 

OFF  HOURS  MECHANICAL  INSPECTION 

100 

100 

61155 

BOILER  PERMIT 

35  500 

35  500 

61156 

BOILER  PERMIT  PENALTIES 

200 

200 

61157 

ADDITIONAL  BOILER  INSPECTION 

200 

200 

61158 

OFF  HOURS  BOILER  INSPECTION 

200 

200 

61160 

HOTEL  LICENSE  FEE 

341  843 

341  843 

61162 

HOTEL  CONVERSION  ORDINANCE 

5  200 

5200 

61163 

RESIDENTIAL  HOTEL  PRESERVATION 

567  000 

567  000 

61165 

CODE  ENFORCEMENT 

527  000 

527,000 

61170 

SEISMIC  RETROFITTING 

3750 

61180 

PERMIT  EXPEDITOR 

92  800 

92,800 

61181 

BOARD  FEES 

6,900 

6.900 

61182 

INTEREST  INCOME 

660,000 

660.000 

61183 

MICROFILM  RELATED  FEE 

130.000 

130,000 

61185 

REPORT  OF  RESIDENTIAL  RECORD  FEE 

230.000 

230,000 

08699 

INTERDEPARTMENTAL  RECOVERY 

73,000 

73,000 

9502A 

ITI  FROM  2S/BIF-BLDG  INSPECTION  FUND 

4,637,323 

4,637,323 

999998 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

4,304,542 

4,304,542 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENTT 

(4,637,323) 

(4,637,323) 

SOURCES  OF  FUNDS  TOTAL 

23,331^08 

6,037,323 

29,368,531 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


\                      Subfunds  f™™^ 

\  2SBIFANP 

1  Krojeci/iarant     i  otai  t-unaing 

BIdg  Insp 

USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  14,484,126  14,484,126 

013            MANDATORY  FRINGE  BENEFITS  3,212,830  3,212,830 

020  OVERHEAD  847,199  847,199 

021  NON  PERSONAL  SERVICES  1,698,538  1,698,538 
040  MATERIALS  &  SUPPLIES  296,151  296,151 
060  CAPITAL  OUTLAY  289,772  289,772 
081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  2,194,145  2,194,145 
091  OPERATING  TRANSFERS  OUT  308,447  308,447 
095  INTRAFUND  TRANSFERS  OUT  4,637,323  4,637,323 
DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (4,637,323)  (4,637,323) 

BLDG  INSP  CONTINUING  PROJECTS:  2S  BIF  CPR 

CBI001  CONSTRUCT  ADDITION  TO  1660  MISSION  4,637,323  4,637,323 
1660  MISSION  PROJECTS:  28  RPF  SRB 

CATBLD     1660  MISSION                                                                                                                           1,400,000  1,400,000 


USES  OF  FUNDS  TOTAL  23,331,208  6,037,323  29,368,531 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

DBI  -  ADMINISTRATION  SERVICES  3,295,906  4,637,323  7,933,229 

DBI  -  INSPECTION  SERVICES  11,406,062  11,406,062 

DBI  -  PERMIT  SERVICES  8,320.793  8,320,793 

DEPARTMENTAL  FUND  TRANSFER                                                 4,945,770  1,400,000  6,345,770 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (4,637,323)  (4,637,323) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  23,331,208  6,037,323  29,368,531 
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Executive  Summary 

Mission  The  mission  of  the  Department  of  Public  Works  is  to  provide  for  the  safe 

and  clean  operation  and  maintenance  of  city  streets;  to  properly  design, 
construct  and  maintain  city-owned  facilities;  and  to  enforce  mandates  re- 
garding street  and  sidewalk  use. 


Strategic  Issues  •    Streamline  the  permitting  process  and  the  Public  Works  Code  to  create  a 

customer-friendly  process  that  ensures  proper  use  of  the  city's  streets  and 
sidewalks. 

•  Improve  coordination  of  street  work  to  reduce  construction  costs  and 
inconvenience  on  the  lives  of  residents  and  visitors. 

•  Improve  the  cleanliness  of  city  streets  while  minimizing  the  General 
Fund  cost  of  street  maintenance. 

•  Increase  construction  quality  while  reducing  costs. 


Initiatives  •    Reduce  paperwork  and  maximize  the  time  street  and  sidewalk  inspection 

for  1998-99  staff  spend  in  the  field  through  the  use  of  improved  remote-access  tech- 

nology. 

•  Involve  communities  in  the  cleaning  of  ciry  streets  and  sidewalks 
through  the  first  year  of  the  "Adopt-A-Block"  program. 

•  Provide  for  the  daily  maintenance  of  City  Hall  following  its  opening  in 
Januar)'  1999. 


Background 

The  Director  of  Public  Works  is  appointed  by 
the  Mayor  and  presides  over  three  operating 
bureaus,  three  design  bureaus,  one  public  service 
bureau,  and  one  administrative  bureau.  The 
department  is  responsible  for  a  wide  range  of 
city  services,  from  the  removal  of  graffiti  to  the 
design  of  new  City  buildings  to  the  issuance  of 
street-use  permits. 


Strategic  Issues 

Simplifying  the  Permitting  Process 

The  Department  of  Public  Works  is  working  to 
create  a  more  expedient  and  user-friendly  proc- 
ess that  ensures  the  proper  use  and  maintenance 
of  the  City's  streets  and  sidewalks.  The  Bureau 
of  Street  Use  and  Mapping  (BSM)  is  responsible 
for  an  assortment  of  right-of-way  permits,  in- 
cluding the  placement  of  tables  and  chairs  on 
city  sidewalk-s,  the  placement  of  construction 
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Figure  1 


dumpsters,   and   the   construction  of 
sidewalks  and  curb  ramps. 

Requests  for  new  permits  have  doubled 
as  the  local  economy  has  boomed,  creat- 
ing difficulties  for  BSM  staff  to  issue 
and  enforce  permits  within  promised 
time  frames.  The  number  and  types  of 
permits  currently  offered  creates  confu- 
sion for  the  public  and  adds  to  the  Bu- 
reau's workload.  The  consolidation  of 
required  permits  will  ensure  a  more 
customer-friendly  permitting  process, 
shorten  the  time  required  for  issuance, 
and  simplify  the  inspection  process. 

Additionally,  funding  is  requested  for  1998-99 
to  improve  remote-access  for  field  inspection 
staff,  to  reduce  the  time  needed  to  complete 
reports  and  issue  citations.  This  technology  will 
increase  the  amount  of  time  field  inspection 
staff  can  be  available  in  area  commercial  dis- 


Improving  Coordination  of  Street  Work 

While  construction  on  and  around  streets  is 
necessary  for  the  maintenance  of  the  City's  in- 
frastructure, it  can  have  a  negative  impact  on 
citizens  who  use  these  streets  to  get  to  and  from 
work  or  live  near  a  construction  sight.  In  addi- 
tion, improper  scheduling  of  street  work  results 
in  inefficient  use  of  resources  and  wasted  taxes. 

In  1998-99,  the  Department  of  Public  Works 
will  assume  a  more  central  role  in  the  coordina- 
tion of  all  work  on  city  streets,  by  ensur- 
ing that  the  scheduling  of  all  work  is  Figure  2 
done  in  a  manner  that  avoids  unneces- 
sary replication  of  work.  By  scheduling 
work  during  non-peak  hours  and  in 
phases,  the  department  will  reduce  the 
inconvenience  for  city  residents.  By  cen- 
tralizing the  scheduling  of  all  street  and 
sidewalk  repair  in  one  office,  the  City 
will  also  save  money  through  a  more 
systematic  approach  to  construction. 
This  centralized  scheduling  is  especially 
important  in  light  of  the  department's 
accelerated  efforts  to  "underground" 
overhead  utility  lines  (see  Figure  1). 


Utilities  Undergrounded 


Increasing  Cleaning  of  City  Streets  and 
Sidewalks 

The  Department  of  Public  Works,  through  the 
Bureau  of  Street  Environmental  Services 
(BSES),  ensures  that  the  City's  streets  and  side- 
walks are  kept  clean  and  attractive.  The  chal- 
lenge for  the  Bureau,  however,  is  to  maximize 
the  return  on  limited  city  dollars  by  actively 
involving  the  public  in  the  maintenance  of  city 
streetscapes. 

The  Adopt-A-Block  Program,  administered  by 
BSES,  will  be  fully  implemented  in  1998-99, 
and  will  place  an  additional  100  manual  street 
cleaners  in  high-use  neighborhood  commercial 
districts.  These  workers  will  improve  the  attrac- 
tiveness of  these  areas  for  residents  and  visitors. 
Area  merchants  whose  businesses  will  benefit 
from  the  program  will  be  asked  to  permanently 


City  Anti-Litter  Efforts 
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"adopt"  a  worker  ro  maintain  the  enhanced  ap- 
pearance of  their  region. 

The  City  will  benefit  from  improved  litter  pick- 
up, while  the  General  Fund  cost  of  the  program 
will  be  limited  (see  Figure  2). 

Improving  Construction  Quality  While 
Reducing  Costs 

The  Department  of  Public  Works  continues  to 
strive  to  remain  competitive  with  the  private 
design  industry  by  improving  construction 
quality  while  reducing  costs.  In  1998-99,  the 
department  proposes  to  invest  in  engineering 
and  architectural  software  and  hardware  to  re- 
duce labor-hours  required  to  proceed  from  de- 
sign to  construction.  Improvements  to  the 
department's  communication  infrastructure  will 
allow  more  efficient  information-sharing  be- 
tween geographically-dispersed  engineering, 
architectural  and  construction  management 
staff  Improved  training  will  allow  department 
design  professionals  to  make  maximum  use  of 
these  improved  systems. 

This  investment  in  new  technology  and  training 
will  assist  staff  in  drafting  plans  that  will  require 
a  reduced  number  of  the  on-sight  alterations  (or 
"change-orders")  that  tend  to  increase  the  cost 
of  construction. 

Clarifying  Staffing  Levels  Required  to 
Maintain  and  Clean  City  Hall 

The  Bureau  of  Building  Repair  (BBR)  within 
the  Department  of  Public  Works  maintains  and 
cleans  nearly  three  million  square  feet  of  cirv 
office  space  annually.  The  renovated  Cir\'  Hall 
represents  an  additional  425,000  square  feet, 
and  the  level  of  public  use  is  expected  to  be 
greater  than  in  other  City  buildings.  In  addi- 
tion, the  department  will  be  required  to  main- 
tain a  building  with  more  mechanical 
sophistication  than  before  the  Loma  Prieta 
Earthquake  forced  its  closure.  Given  this  in- 
creased level  of  use  and  the  complexity  of  the 
building's  systems,  determining  staffing  require- 
ments provides  unique  challenges  to  BBR  man- 
agement. Evaluating  the  success  of  the  custodial 
and  engineering  services  included  in  the  1998- 
99  budget  will  determine  the  permanent  staffing 


required  to  provide  the  level  of  service  de- 
manded by  both  the  public  and  city  officials. 

Programs 

The  Department  of  Public  Works  achieves  its 
mission  through  the  pursuit  of  the  following 
programs: 

Design  and  Construction  Management 

The  Bureaus  of  Architecture,  Engineering  and 
Construction  Management  are  responsible  for 
designing,  engineering,  and  managing  over 
$200  million  of  capital  projects  annually. 

Performance  Measures 

•  Reduce  the  cost  of  change-orders  to  eight 
percent  of  estimated  project  costs. 

Street  Environmental  Services 

The  Bureau  of  Street  Environmental  Services 
removes  dirt,  refuse  and  graffiti  from  city 
streets,  plazas  and  stairways  and  provides  guid- 
ance for  citizens  performing  these  tasks  on  pri- 
vate property.  In  addition,  the  Bureau  maintains 
all  street  trees  and  public  landscaped  areas. 

Performance  Measures 

•  Reduce    labor    invested    per    curb  mile 
cleaned  to  1 . 1  hours. 

Street  and  Sidewalk  Management 

I  hc  Bureau  ol  Sircei  L'sc  and  Mapping  regu- 
lates the  use  of  public  right-of-ways  for  all  San 
Francisco's  residents  and  visitors.  The  Bureau 
enforces  street  and  sidewalk  use  laws  through 
the  issuance  of  permits  and  the  inspection  of 
city  through-ways;  enhances  the  City's  street- 
scape  through  the  expansion  of  the  urban  for- 
est; provides  public  toilets;  promotes  the  un- 
dergrounding  of  overhead  utility  lines  and 
oversees  all  other  street  construction;  and 
maintains  the  City's  official  map  with  all  cur- 
rent subdivisions. 

Performance  Measures 

•  Deliver  100  percent  of  permit  decisions 
within  promised  time  frame. 

•  Reduce  the  number  of  types  of  street  and 
sidewalk  use  permits  from  21  to  6. 
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•  Increase  the  number  of  inspections  per- 
formed per  labor-hour  by  five  percent. 

Maintenance  of  City  Facilities 

The  Bureau  of  Building  Repair  provides  cus- 
todial services,  maintenance,  and  repairs  of 
city-owned  facilities. 

Performance  Measures 

•  Maintain  the  labor-cost  per  square  foot 
necessary  for  custodial  services  in  1998-99. 


Street  and  Sewer  Repair 

The  Bureau  of  Street  and  Sewer  Repair 
maintains  and  repairs  the  City's  streets  and 
sewers,  including  all  pavement,  bridges,  tun- 
nels, underpasses,  overpasses,  gutters,  retain- 
ing walls  and  stairways. 

Performance  Measures 

•  Resurface  63  lane  miles  of  city  streets  in 
1998-99,  an  increase  of  five  percent  over 
1997-98. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1  267  94 

1  309.40 

1  409^r4 

99  74 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(379  51) 
•J 

(387  97) 

(396  75) 

(8.78) 

NET  OPERATING  POSITIONS 

888.43 

921.43 

1,012.39 

90.96 

REVENUES 

LOCAL  TAXES 

4,316.253 

398.360 

0 

(398,360) 

LICENSES  AND  FINES 

1 ,746,608 

1,591,000 

1 ,725,000 

134,000 

USE  OF  MONEY  OR  PROPERTY 

14,712 

255,000 

255,000 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

20,803,637 

21.115.869 

21,115,869 

0 

CHARGES  FOR  SERVICES 

3,915,372 

2,698,386 

2,873,000 

174,614 

OTHER  REVENUES 

84,385 

149,311 

0 

(149,311) 

TRANSFERS  IN 

435  020 

2  400,000 

1 ,964,980 

EXPENDITURE  RECOVERY 

54,925,501 

57,256,948 

66,791,867 

9,534,919 

FUND  BALANCE 

0 

12,549 

0 

(12,549) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

° 

OTHER  FUNDING  SOURCES 

5.414,827 

GENERAL  FUND  SUPPORT 

12,696,047 

20,0  3,  0 



4  665 

REVENUE  TOTAL 

105,084,808 

103,975,446 

115,228,404 

 -  

11,252,958 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

37,762,895 

40,839,085 

52,626,245 

11,787,160 

FRINGE  BENEFITS 

8,443,284 

9,649,624 

1 1 ,702,032 

2.052,408 

OVERHEAD 

21,202,339 

21,581,438 

18,180,940 

(3,400,498) 

NON-PERSONAL  SERVICES 

12  442  602 

5  904  487 

5  587  130 

(31 7,357) 

MATERIALS  AND  SUPPLIES 

5,306,208 

2,393,927 

2,725,247 

331,320 

FACILITIES  MAINTENANCE 

0 

2.070,340 

573,000 

(1,497,340) 

SERVICES  OF  OTHER  DEPARTMENTS 

TRANSFERS  OUT 

5,349.604 

4.817,842 

4,159,908 

(657,934) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

102,379,919 

98,430,287 

106,988,471 

8,558,184 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2  672  698 

2  297  683 

3  229  933 

932,250 

CAPITAL  PROJECTS 

32,191 

5  010  000 

1 ,762,523 

CAPITAL  EXPENDITURE  TOTAL 

2.704,889 

5,545,160 

8,239,933 

2,694,773 

EXPENDITURE  BY  PROGRAM  RECAP 

ARCHITECTURE 

4,094,393 

5,467,825 

5,498,143 

30,318 

BUILDING  REPAIR  AND  MAINTENANCE 

24,633,419 

26,739,389 

30,224,048 

3,484,659 

CITY  CAPITAL  PROJECTS 

1,766.047 

866,028 

2,870,000 

2,003,972 

CONSTRUCTION  MANAGEMENT  SERVICES 

7,401,502 

2,594,413 

3,938,732 

1,344,319 

DPW  BUREAU  OVERHEAD  PROGRAM 

1,565,851 

0 

0 

0 

DPW  GENERAL  ADMINISTRATION 

9,257,771 

9,227,597 

10,254,148 

1,026,551 

DPW  INTERDEPARTMENT  WORK  ORDER  PROGRAM 

1,104,951 

0 

0 

0 

ENGINEERING 

15,323,234 

1 1 ,208,400 

10,049,504 

(1,158,896) 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

84,694 

0 

0 

0 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 
FY  1998-99 


Change 
FY  1997-98 

Versus 
FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

LAGUNA  HONDA  -  LONG  TERM  CARE 
MAPPING 

MOSCONE  EXPANSION  PROJECT 
STREET  AND  SEWER  REPAIR 
STREET  ENVIRONMENTAL  SERVICES 
STREET  USE  MANAGEMENT 
WATER  CAPITAL  PROJECTS 
WATER  POLLUTION  CONTROL 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


284,215 
263,986 
1,499,364 
1 1 ,840,042 
19,312,406 
5,435,135 
15,075 
1 ,202,723 

0  0  0  0 

105,084,808       103,975,447       115,228,404  11,252,957 


0 
0 

833,380 
15,744,457 
26,092,877 
5,201,081 
0 
0 


17,471,587 
28,292,777 
6.629,465 


(833,380) 
1,727,130 
2,199,900 
1 ,428,384 
0 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


[  Subfunds 

i  1GAGFAAA  2S  GTF  GTF  2S  GTF  RDF  Project/Grant  Total  Funding 
[_  General  _   Gas  Tax  Road  Fund    


REVENUE  SUBOBJECTS: 

20320  CAFE  TABLES  AND  CHAIRS 

20340  SIDEWALK  DISPLAY 

20350  SIDEWALK  FLOWER  MARKETS 

20370  NEWSRACK  FEES 

251 10  TRAFFIC  FINES  -  MOVING 

30150  INTEREST  EARNED  -  POOLED  CASH 

4621 1  MOTOR  VEHICLE  FUEL  TAX 

4621 2  GAS  TAX  APPORTIONMENT  725 

4621 3  GAS  TAX  APPORTIONMENT  CITY 

46214  GAS  TAX  APPORTIONMENT  COUNTY 
48912  GAS  TAX  PROP-1 11  SEC  2105  COUNTY 
48914  GAS  TAX  PROP-1 11  SEC  2105  CITY 
60627  CURB  RECONFIGURATION  CHARGE 
60637  STREET  SPACE 

60639  MISC  SERVICE  CHARGES-DPW 

60641  DEBRIS  BOXES 

60642  SIDEWALK  PERMIT 
60644  PERMIT  PHONE  BOOTH 

60801  STREET  CLEANING  STATE  HIGHWAY 

60802  STREET  REPAIR  STATE  HIGHWAY 
08699  INTERDEPARTMENTAL  RECOVERY 
9305M  OTI  FR  5M-MUNI  RAILWAY  FUNDS 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


50,000 
50,000 
5,000 
120,000 


30.000 
1,278,000 

40,000 
200,000 

75.000 
990.000 


2.400.000 
(11.676,234) 
20,067,668 


1,500,000 
76.500 
5,249,536 


50,000 
50,000 
5,000 
120,000 
1,500,000 
255,000 
5.249,536 
6,272,831 
2.682,263 
9,600 
2,424.801 
4,476,838 
30,000 
1,278,000 
40,000 
200,000 
75,000 
990,000 
200,000 
60,000 
66,791,867 
2,400,000 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPUES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  ItvTTRAFUND  TRANSFERS  OUT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FBRBLD     FACILITIES  MAINTENANCE  • 
PSMTRN    STREET  USE  &  MAPPING 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CENBLD  DPW-BOE  CAP  PROJ-BLDG  * 

CENOFA  DPW-BOE  CAP  PROJ-OTHER  FAC.  * 

CENTRN  DPW-BOE  CAP  PROJ-TRANSPRT 

CPW800  CAPITAL  PLANNING  ' 


5,961.275 
1,597,918 
2,672,053 
1,702,172 
808,103 
394,317 
493.596 


9.542,530 
2.196.992 
4,266,496 
30,000 
472,500 
10,000 
431,429 


1,746.561 
535,093 

1,276,534 
187,004 
366,578 


175,000 
500,000 
1,795,000 
150,000 


17,250,366 
4,330,003 
8,215,083 
1,919,176 
1,647,181 
404,317 
2,173,784 
4,159,908 


175,000 
500,000 
1,795,000 
150,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


[  Subfunds 

pGAGFAAA  2S  GTF  GTF  2S  GTF  RDF  Project/Grant  Total  Funding 
I     General  Gas  Tax        Road  Fund 


USES  OF  FUNDS  (CONTINUED) 

CPW900     CIP  -  FACILITIES  MAINTENANCE  * 

GCMOFA    DPW-BCM  FACILITIES  MAINTENANCE  PRJTS  * 


1,990,000 
400,000 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 


DPW-AT 
DPW-BR 
DPW-CM 
DPW-EN 
DPW-SE 
DPW-SM 
DPW-SR 


BUREAU  OF 
BUREAU  OF 
BUREAU  OF 
BUREAU  OF 
BUREAU  OF 
BUREAU  OF 
BUREAU  OF 


ARCHITECTURE 
BUILDING  REPAIR 
CONSTRUCTION  MANAGEMENT 
ENGINEERING 

STREET  ENVIRONMENT  SVC 
STREET  USE  AND  MAPPING 
SEWER  REPAIR 


435,144 
18,176,738 
516,890 
777,582 
1,532,482 
3,251,033 
8,675,618 


435,144 
18,176,738 
516,890 
777,582 
1,532,482 
3,251,033 
8,675,618 


PUBLIC  WORKS  OVERHEAD  WORK  ORDERS:  2S  PWF  OHF 

DPW-AT  BUREAU  OF  ARCHITECTURE 

DPW-BR  BUREAU  OF  BUILDING  REPAIR 

DPW-CM  BUREAU  OF  CONSTRUCTION  MANAGEMENT 

DPW-EN  BUREAU  OF  ENGINEERING 

DPW-GA  GENERAL  ADMINISTRATION 

DPW-SE  BUREAU  OF  STREET  ENVIRONMENT  SVC 

DPW-SM  BUREAU  OF  STREET  USE  AND  MAPPING 

DPW-SR  BUREAU  OF  SEWER  REPAIR 

USES  OF  FUNDS  TOTAL 


2,922,999 
4,132,931 
3,421,842 
5,112,014 
10,254,148 
3,522,293 
624,713 
3,435,440 


2,922,999 
4,132,931 
3,421,842 
5,112,014 
10,254,148 
3,522,293 
624,713 
3,435,440 


13,629,434       16,949,947         9,520,437       75,128,586  115,228,404 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ARCHITECTURE  5,498,143  5,498,143 

BUILDING  REPAIR  AND  MAINTENANCE  7,341.379                                                22,882,669  30,224,048 

CITY  CAPITAL  PROJECTS  2,870,000  2,870,000 

CONSTRUCTION  MANAGEMENT  SERVICES  3,938,732  3,938,732 

DPW  GENERAL  ADMINISTRATION  1 0,254, 1 48  1 0,254, 1 48 

ENGINEERING  4,159,908        5,889,596  10,049,504 

STREET  AND  SEWER  REPAIR  5,360,529       12,111,058  17,471,587 

STREET  ENVIRONMENTAL  SERVICES  6,288,055       16,949,947                             5,054,775  28,292,777 

STREET  USE  MANAGEMENT  6,629,465  6,629,465 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  13,629,434       16,949,947        9,520,437       75,128,586  115,228,404 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP  573,000  573,000 

GF-CONTINUING  PROJECTS:  1GAGFACP  5,010,000  5,010,000 

RESERVED  APPROPRIATIONS  TOTAL  5,583,000  5,583,000 
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Executive  Summary 

Mission  The  mission  of  the  Emergency  Communications  Department  is  to  improve 

response  to  all  emergencies  in  the  City  and  County  of  San  Francisco  by 
centralizing  reception  of  and  coordinating  response  to  all  calls  for  police, 
fire,  and  ambulance  service. 


Strategic  Issues  •    Coordinate  emergency  response  cirywide  by  integrating  all  emergency 

communications  networks. 


Initiatives  •    Complete  construction  of  the  Emergency  Response  Center  and  its  sup- 

for  1998-99  porting  mfrastructure  on-time  and  on-budget  by  the  end  of  the  coming 

fiscal  year. 


Background 

Voters  approved  Proposition  B  in  June  1994 
which  authorized  funding  for  the  construction 
of  a  new  emergency  communications  center. 
Construction  of  the  new  center  is  funded  pri- 
marily through  a  surcharge  on  most  cit)'  phone 
lines,  and  is  slated  for  opening  at  the  end  of  the 
coming  fiscal  year. 

The  center  will  serve  two  primary  duties.  First, 
it  will  centralize  all  911  services,  including  re- 
ception and  dispatch  to  calls  for  fire,  police,  and 
ambulance  service.  Second,  the  center  will  op- 
erate as  a  citywide  command  centers  in  times  of 
major  emergencies  such  as  an  earthquake. 

Strategic  Issues 

The  primary  long-term  challenge  facing  the 
Emergency  Communications  Department  is  to 
improve  response  to  emergencies  in  the  City 
through  improvements  in  the  reception  of  and 
response  to  calls  for  assistance.  The  department 
will  take  steps  towards  the  realization  of  this 


i^oal  m  the  Ltnnin^  vcar  through  the  complciioii 
of  a  majority'  of  the  new  Combined  Emergency 
Communications  Center  and  supporting  tele- 
communications infrastructure. 

Programs 

The  Emergency  Communications  Department 
presently  pursues  four  projects  focused  on  deliv- 
ering an  operational  Combined  Emergency 
Communications  Building  in  Spring  1999: 

Citywide  Radio  Project 

Completion  of  the  Cirywide  Radio  Project  will 
facilitate  enhanced  protection  of  life,  health,  and 
property  within  the  City  by  improving  com- 
munication between  all  Cit}'  public  safety  agen- 
cies. The  project  consists  of  replacing  the  City's 
existing  conventional  radio  system  with  a  new 
cirywide  800MHz  radio  system  capable  of  both 
standard  and  wireless  communications.  Addi- 
tionally, the  project  will  provide  state-of-the-art 
and  standardized  communications  equipment 
for  all  affected  agencies,  including  the  Police, 
Fire,  and  Sheriff  departments. 
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Citywide  Computer  Aided  Dispatch  Project 

The  Computer  Aided  Dispatch  (CAD)  project 
will  replace  the  current  Police  Department 
CAD  Center  in  the  Hall  of  Justice  with  a  cen- 
tralized dispatch  center  for  all  public  protection 
agencies.  The  project  will  provide  a  new  dis- 
patch computer  system  that  will  result  in  im- 
proved response  to  requests  for  emergency 
assistance. 

911  Connection  Project 

The  goal  of  the  9 1 1  Connection  Project  is  to 
ensure  that  the  proper  telecommunications  in- 
frastructure is  in  place  to  improve  caller  con- 
nections to  the  center  and  accordingly  to  all 
public  protection  agencies.  This  "telephony" 
system  will  decrease  the  time  between  an  initial 
emergency  call  and  dispatch  by  ensuring  that 
emergency  calls  take  precedence  over  other  calls 
and  providing  the  dispatcher  with  automatic 
number  and  address  information.  Integration 
with  existing  communications  networks  is  vital 
to  the  success  of  the  telephony  system,  and  proj- 


ect staff  will  therefore  oversee  the  installation  of 
nearly  70  local  area  networks  at  various  city  de- 
partments. 

Emergency  Communications  Center 
Project 

The  Emergency  Communications  Center  Proj- 
ect is  responsible  for  the  on-time  and  on-budget 
completion  of  the  new  building  in  1999.  This 
35,000  square  foot  center  will  house  911  and 
emergency  call  reception  and  the  Office  of 
Emergency  Services.  The  construction  of  base 
isolators  will  insulate  the  building  in  the  event 
of  a  major  earthquake,  and  will  therefore  allow 
the  center  to  operate  as  citywide  headquarters  in 
the  event  of  a  natural  disaster  or  other  emer- 
gency. 

Performance  Measures 

•  Complete  the  Combined  Emergency  Com- 
munications Center  and  all  corresponding 
infrastructure  projects  by  June  1999. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

3. 

 3  64 

23  97 

20  33 

NET  OPERATING  POSITIONS 

3.64 

3.64 

23.97 

20.33 

REVENUES 

CHARGES  FOR  SERVICES 

7  205  287 

9  205  287 

2  000  000 

OTHER  REVENUES 

0 

0 

34,067,624 

34,067,624 

EXPENDITURE  RECOVERY 

37,000 

0 

30,645 

30,645 

FUND  BALANCE 

4,031 ,568 

(4,031 ,568) 

OTHER  FUNDING  SOURCES 

1 ,260,748 

GENERAL  FUND  SUPPORT 

9  642  209 

9  642  209 

REVENUE  TOTAL 

1,313,566 

11,236,855 

52,945,765 

41,708,910 

OPERATING  EXPENDITURES 

1  718  730 

1  502  215 

FRINGE  BENEFITS 

31,935 

36,340 

355,004 

318,664 

NON-PERSONAL  SERVICES 

76,965 

9,651,035 

8,304,825 

(1,346,210) 

MATERIALS  AND  SUPPLIES 

504,000 

99,000 

(405,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

320,411 

330,000 

2,165,503 

1,835,503 

TRANSFERS  OUT 

735,000 

498,965 

0 

(498,965) 

OPERATING  EXPENDITURE  TOTAL 

1,313,566 

11,236,855 

12,643,062 

1 ,406,207 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

0 

40,302,703 

40,302,703 

CAPITAL  EXPENDITURE  TOTAL 

0 

40,302,703 

40,302,703 

EXPENDITURE  BY  PROGRAM  RECAP 

911  PROJECT 

5^8,566 

10,737,890 

35,581,194 

24,843.304 

CITYWIDE  RADIO  SYSTEM 

0 

0 

17,364,571 

17,364,571 

TECHNICAL  SERVICES 

735,000 

498,965 

0 

(498,965) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,313,566 

11,236,855 

52,945,765 

41,708,910 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


I  Subfunds 
rtG  AGF  AAA™  2S  PPF  911 
[    ,  General 


™j  Project/Grant  j  Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 

60613  911  ACCESS  FEE 

801 1 1  PROCEEDS  FROM  SALE  OF  BONDS 

801 51  PROCEEDS  FROM  LEASE  REVENUE  BONDS 

08699  INTERDEPARTMENTAL  RECOVERY 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 

(1)  This  figure  represents  the  nondepartnnental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


2.705,287 
6,500,000 


20,259,259 
13,808,365 


2,705,287 
6,500,000 
20,259,259 
13,808,365 
30,645 
9,642,209 


52,945,765 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

'93  RADIO  SYSTEM  BONDS  PROJECTS:  3C  CCS  93B 

CED002     RADIO  SYSTEM  EQUIPMENT  * 

'94  EMERG  COMM  CTR  BONDS  PROJECTS:  3C  CCS  94C 

CED001      911  EQUIPMENT 

USES  OF  FUNDS  TOTAL 


586,995 
125,542 
2,060,900 
44,000 
5,661,202 
1,163,570 


1,131,735 
229,462 
3,712,802 
55,000 
3,105,000 
1,001,933 


1.718,730 
355,004 
5,773.702 
99,000 
8,766,202 
2.165.503 


13.808.365  13,808,365 


20.259.259  20.259.259 


34,067,624  52,945,765 


EXPENDITURE  BY  PROGRAM  RECAP 


911  PROJECT 

CITYWIDE  RADIO  SYSTEM 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


7.179.651 
2.056,281 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

1993  RADIO  COMM  SYS-CTYWDE-98/99  SERIES:  3CCCS93B 
RESERVED  APPROPRIATIONS  TOTAL 


Mayor's  Budget  1 998-99 

141 


Emergency  Communications  Department 


FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

1GAGFAAA     2SPPF911  Project/Grant    Total  Funding 

General  91 1 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


OTHER  GENERAL  GOVERNMENT  CHARGES 
911  ACCESS  FEE 

PROCEEDS  FROM  SALE  OF  BONDS 
PROCEEDS  FROM  LEASE  REVENUE  BONDS 
INTERDEPARTMENTAL  RECOVERY 
GENERAL  FUND  SUPPORT 


GFS  (1) 
SOURCES  OF  FUNDS  TOTAL 


2.705,287 
6,500,000 
20.259,259 
13.808,365 
30.645 
9,642.209 


52,945,765 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  586  995         1.131,735  1.718.730 

013            MANDATORY  FRINGE  BENEFITS  125.542            229.462  355.004 

021            NON  PERSONAL  SERVICES  2,060.900         3.712.802  5.773.702 

040            MATERIALS  &  SUPPLIES  44.000             55.000  99.000 

060            CAPITAL  OUTLAY  5.661.202         3.105.000  8,766,202 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  1.163.570         1,001,933  2,165.503 

'93  RADIO  SYSTEM  BONDS  PROJECTS:  3C  CCS  93B 

CED002  RADIO  SYSTEM  EQUIPMENT  •  13,808,365  13,808,365 
'94  EMERG  COMM  CTR  BONDS  PROJECTS:  3C  CCS  94C 

CED001      911  EQUIPMENT  20.259.259  20.259.259 

USES  OF  FUNDS  TOTAL  9,642,209         9.235,932  34,067,624  52.945,765 

EXPENDITURE  BY  PROGRAM  RECAP 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

1993  RADIO  COMM  SYS-CTYWDE-98/99  SERIES:  3CCCS93B  13.808.365  13.808,365 

RESERVED  APPROPRIATIONS  TOTAL  13,808,365  13,808,365 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

3.64 

3.64 

23.97 

20.33 

NET  OPERATING  POSITIONS 

3.64 

3.64 

23.97 

20.33 

REVENUES 

CHARGES  FOR  SERVICES 

7,205,287 

9,205,287 

2,000,000 

OTHER  REVENUES 

0 

0 

34,067,624 

34,067,624 

EXPENDITURE  RECOVERY 

37,000 

0 

30,645 

30,645 

FUND  BALANCE 

0 

4,031,568 

(4,031 ,568) 

OTHER  FUNDING  SOURCES 

1 ,260,748 

0 

0 

0 

GENERAL  FUND  SUPPORT 

0 

0 

9,642,209 

9,642,209 

REVENUE  TOTAL 

1,313,566 

11,236,855 

52,945,765 

41,708,910 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1 ,718,730 

1,502,215 

FRINGE  BENEFITS 

31,935 

36,340 

355,004 

318,664 

NON-PERSONAL  SERVICES 

76,965 

9,651,035 

8,304,825 

(1,346,210) 

MATERIALS  AND  SUPPLIES 

504  000 

99  000 

(405  000) 

SERVICES  OF  OTHER  DEPARTMENTS 

320,411 

330,000 

2,165,503 

1,835,503 

TRANSFERS  OUT 

735,000 

498,965 

0 

(498,965) 

OPERATING  EXPENDITURE  TOTAL 

1,313,566 

11,236,855 

12,643,062 

1,406,207 

CAPITAL  EXPENDITURES 

EQUIPMENT 

40,302,703 

40,302,703 

CAPITAL  EXPENDITURE  TOTAL 

40  302  703 

40  302  703 

EXPENDITURE  BY  PROGRAM  RECAP 

911  PROJECT 

578,566 

10,737,890 

35,581,194 

24,843,304 

CITYWIDE  RADIO  SYSTEM 

0 

0 

17,364,571 

17,364,571 

TECHNICAL  SERVICES 

735,000 

498,965 

0 

(498,965) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,313,566 

11,236,855 

52,945,765 

41,708,910 
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Executive  Summary 

Mission  The  mission  of  Hetch  Hetchy  is  to  provide  reliable,  high  qualit)'  water  and 

electric  energ)'  to  city  departments  and  other  Hetch  Hetchy  customers. 


Strategic  Issues  •    Respond  to  changes  in  electric  iitilit)'  rates  as  a  result  of  deregulation. 

•    Extend  utilir\-  service  to  new  customers  on  Treasure  Island  and  the 
Hunter  s  Pomt  Naval  Shipvard. 


Initiatives  •    Operate  and  maintain  electric  and  gas  infrastructure  on  Treasure  Island 

for  1998-99  and  the  Hunter's  Point  Naval  Yard. 

•    Provide  energy  cfficieiicv  services  to  new  accounts. 


Background 

Hetch  Hetchy  is  a  system  of  dams,  hydroelectric 
plants,  reservoirs,  aqueducts,  pipelines,  and 
transmission  lines  owned  and  operated  by  the 
City.  The  Hetch  Hetchy  Project  connects  to  the 
Public  Utilities  Commission's  Water  Supply 
and  Treatment  Division.  Hetch  Hetchy  supplies 
85  percent  of  San  Francisco's  drinking  water. 
Electric  power  generated  by  Hetch  Hetchy  is 
transmitted  through  PG&E  for  final  distribu- 
tion to  San  Francisco  customers. 

Strategic  Issues 

Deregulation  of  the  Electric  Power  Industry 

Hetch  Hetchy's  costs  are  increasing  due  to 
higher  wholesale  power  costs.  In  addition,  two 
new  state  agencies,  the  Independent  System  Op- 
erator and  the  Power  Exchange,  created  new 
transaction  costs.  Hetch  Hetchy  faces  a  poten- 
tial loss  of  customers  to  other  suppliers.  Under 
the  open  access  provision  of  deregulation, 
Hetch  Hetchy's  customers  will  be  able  to  select 
other  power  suppliers. 


Military  Facility  Conversions 

Hetch  Hetchy  is  the  lead  agency  providing  util- 
ir\'  services  to  former  military  bases  within  the 
Cit)'  and  County  of  San  Francisco.  In  the  short 
term,  usage  is  expected  to  be  low,  which  will 
result  in  lower  revenues.  Expensive  infrastruc- 
ture improvements  will  be  needed  to  maximize 
economic  development  and  revenues. 

Programs 

Energy  Conservation  Division 

The  Energ)'  Conservation  Division  promotes 
energ)'  efficiency  in  the  private  sector  and  devel- 
ops strategies  to  increase  efficiency  in  city  facili- 
ties. Its  programs  are  designed  to  save  money  by 
reducing  operations  and  maintenance  costs  and 
improving  equipment  safety.  In  fiscal  year 
1998-99,  the  Energy  Conservation  division  will 
expand  its  programs  to  new  accounts. 

Maintenance  Engineering 

Maintenance  Engineering  provides  engineering 
services  to  support  the  department's  mainte- 
nance and  operations.  This  section  acts  as  the 
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primary  Hetch  Hetchy  representative  in  provid- 
ing review,  comments,  and  approval  for  capital 
projects. 

Project  Operations 

Project  Operations  maintains  and  operates 
Hetch  Hetchy's  assets,  infrastructure,  and 
equipment.  This  program  also  protects  the  wa- 
tershed areas  surrounding  Hetch  Hetchy's  five 
reservoirs,  to  minimize  contamination  of  the 
City's  water  supply.  In  1998-99,  Hetch  Hetchy 


will  implement  a  new  mapping  program  that 
identifies  potential  sources  of  contaminated  in- 
flows into  its  reservoirs. 

Performance  Measures 

•  Deliver  196  mgd  (average  daily  flow)  of  wa- 
ter to  the  City. 

•  Generate  1,700,000,000  kilowatt  hours  of 
power  per  year. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

178  31 

183  04 

190  54 

750^ 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(17  00) 
• 

(17.00) 

(21 .00) 

(4.00) 

NET  OPERATING  POSmONS 

161.31 

166.04 

169.54 

3.50 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

3,479.251 

1 ,200,000 

1 .200.000 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

435.358 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

68,933 

0 

0 

0 

CHARGES  FOR  SERVICES 

72,224,472 

79,005,793 

91.267,021 

12,261,228 

OTHER  REVENUES 

62,473 

1 .521 ,787 

1 ,000,000 

(521 .787) 

TRANSFERS  IN 

33,112,764 

37,882,000 

36,009,000 

(1,873,000) 

EXPENDITURE  RECOVERY 

1 ,000,000 

172.746 

145,000 

(27,746) 

FUND  BALANCE 

9  003  270 

8  790  492 

(212  778) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14  075  764) 

(16  1 45  000) 

(15  972  000) 

173,000 

OTHER  FUNDING  SOURCES 

(4  114  335) 



REVENUE  TOTAL 

92,193,152 

112,640,596 

122,439,513 

9,798,917 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

8,451,530 

9.200.310 

9,811.312 

611,002 

FRINGE  BENEFITS 

2,094,307 

2.388.524 

2.468,665 

80,141 

OVERHEAD 

434  024 

NON-PERSONAL  SERVICES 

27,764,546 

31.042.519 

42,261,650 

11,219,131 

MATERIALS  AND  SUPPLIES 

1,400,212 

1,425.351 

1 ,446,358 

21,007 

SERVICES  OF  OTHER  DEPARTMENTS 

6  868  304 

TRANSFERS  OUT 

51,796,680 

61,848,273 

58,675,273 

(3,173,000) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(5.402.701) 

(13,364,161) 

(15,972,000) 

(2,607,839) 

OPERATING  EXPENDITURE  TOTAL 

91,305,317 

98,717,556 

105,957,433 

7,239,877 

CAPITAL  EXPENDITURES 

EQUIPMENT 

887  835 

558  879 

510  080 

(48,799) 

CAPITAL  PROJECTS 

1 3  379  035 

1 5  972  000 

2  592  965 

CAPITAL  EXPENDITURE  TOTAL 



887,835 

13,937,914 

16,482,080 

2,544,166 

EXPENDITURE  BY  PROGRAM  RECAP 

- 

HETCH  HETCHY  CAPITAL  PROJECTS 

4,212.876 

12,766.440 

15,972,000 

3.205,560 

HETCH  HETCHY  FACILITIES  MAINTENANCE 

377,362 

0 

0 

0 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

113,905 

1.000,000 

0 

(1,000,000) 

WATER  CAPITAL  PROJECTS 

0 

3.000 

0 

(3,000) 

WATER  SUPPLY  &  POWER  OPERATIONS 

92,891.710 

112,250.191 

122,439,513 

10,189,322 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(5,402,701) 

(13,364,161) 

(15,972,000) 

(2,607,839) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

92,193,152 

112,655,470 

122,439,513 

9,784,043 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1                        Subfunds  \ 

\  5T  AAA  AAA 

I  Project/Carant     Total  Funding  ; 

1    ,  Hetchy 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


INTEREST  EARNED  -  POOLED  CASH 
SALE  OF  ELECTRICITY/POWER 
OTHER  NON-OPERATING  REVENUE 
INTERDEPARTMENTAL  RECOVERY 
OTI  FR  5W-WATER  DEPARTMENT  FUNDS 
ITI  FROM  5T-HETCH  HETCHY  FUNDS 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 


1,200,000 
91,267,021 

1,000,000 
145,000 
20,037,000 

8,790,492 
(15,972,000) 


1,200,000 
91,267,021 

1,000,000 
145,000 
20,037,000 
15,972,000 

8,790,492 
(15,972,000) 


SOURCES  OF  FUNDS  TOTAL 


15,972,000  122,439,513 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

HETCH  HETCHY  CONTINUING  PROJECTS:  5T  AAA  ACP 

CUH383  O'SHAUGHNESSY  WATER  SYSTEM  RENOVATION 

CUH762  SAN  JOAOUIN  PIPELINE  REPAIRS 

CUH767  POWER  TRANSFORMER  ADDITIONS  VA. 

CUH774  OLD  MOCCASIN  PWRHOUSE  REHAB. 

CUH785  MOCCASIN  SEWAGE  FACILITY  EXPANSION 

CUH804  HETCH-HETCHY  ROADS  REBUILDING 

CUH806  MUNICIPAL  FACILITIES-ENERGY  CONSERVATl 

CUH829  SCADA  SYSTEM 

CUH841  MOUNTAIN  TUNNEL  REPAIRS 

CUH842  MOCCASIN  COTTAGES  REHABILITATION 

CUH846  NEW  MOCCASIN  PENSTOCK 

CUH851  TURBINE  GEN-RENOVATE/REPLACE 

CUH855  MOCCASIN  RESERVOIR  REPAIR  GATES 

CUH857  ENERGY  EFFICIENCY  &  PEAK  LOAD/GAS 

CUH876  MOCCASIN  PHONE  SYSTEM 

CUH892  ADJUSTABLE  WEIR-CHERRY  DAM 

CUH893  CHERRY/ELEANOR  PUMP  UPGRADE 

CUH895  ENERGY  EFFICIENCY  INCENTIVE  PROGRAM 

CUH920  S.J.  PIPELINE  #2,  THROTTLING  STATION 

CUH927  KIRKWOOD  POWERHOUSE,  GENERATOR  REWIND 

CUH928  GRIZZLY  CREEK  CANAL  UPGRADE 

CUH929  MOCCASIN  SEWER  SYSTEM,  REPLACE/REPAIR 

CUH930  MUNICIPAL  FACILfTIES,  ENTERPRISE  DEPTS 

CUH931  HH  MICROWAVE  REPLACEMENT 


9,811,312 

2,468,665 
397,871 
42,261,650 

1,446,358 
510,080 

6,868,304 
42,703,273 
15,972,000 
(15,972,000) 


150,000 
2,600,000 
900,000 
1,080,000 
100,000 
350,000 
922,000 
600,000 
300,000 
400,000 
700,000 
400,000 
300,000 
50,000 
200,000 
400,000 
600,000 
670,000 
200,000 
1,900,000 
1,500,000 
700,000 
250,000 
200,000 


9,811,312 

2,468,665 
397,871 
42,261,650 

1,446,358 
510,080 

6,868,304 
42,703,273 
15,972,000 
(15,972,000) 


150,000 
2,600,000 
900,000 
1,080,000 
100,000 
350,000 
922,000 
600,000 
300,000 
400,000 
700,000 
400,000 
300,000 
50,000 
200,000 
400,000 
600,000 
670,000 
200,000 


1,9 


),000 
1,500,000 
700,000 
250,000 
200,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

CUH932     MOCCASIN  SCADA  FACILITY 

USES  OF  FUNDS  TOTAL 


i  5T  AAA  AAA 
I  Hetchy  


Project/Grant    Total  Funding 


15,972,000  122,439,513 


EXPENDITURE  BY  PROGRAM  RECAP 


HETCH  HETCHY  CAPITAL  PROJECTS 
WATER  SUPPLY  &  POWER  OPERATIONS 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


122.439,513 

(15.972,000) 


15,972,000 
122.439,513 
(15,972.000) 

122,439,513 
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Executive  Summary 


Mission 


The  mission  of  the  Bureau  of  Light,  Heat,  and  Power  is  to  maintain  the 
City's  streetlights. 


Strategic  Issues 


•    Identify  alternative  funding  for  placing  overhead  electrical  transmission 
lines  underground. 


Initiatives 
fori  998-99 


•  Promote  the  use  of  energy-efficient  lighting  in  new  projects. 

•  Convert  existing  streedights  to  environmentally  sound  technologies. 


Background 

The  Bureau  of  Light,  Heat,  and  Power  (BHLP) 
conducts  its  business  under  the  oversight  of 
Hetch  Hetchy  Water  and  Power  Department 
and  the  Public  Utilities  Commission.  The  Bu- 
reau of  Light,  Heat,  and  Power  maintains  the 
19,500  city  owned  streetlights.  PG&E  owns 
and  maintains  the  remaining  19,500  city 
streetlights. 

Strategic  Issues 

Several  neighborhoods  have  expressed  concerns 
about  the  appearance  of  streetlights,  including 
above-ground   wiring   and    poles.    BHLP  is 


working  to  identify  alternative  funding  for 
placing  overhead  electrical  transmission  lines 
underground. 

Programs 
utility  Services 

BHLP  maintains  city-owned  streetlights,  re- 
views and  approves  streetlight  design  and  instal- 
lation plans,  and  promotes  energy  efficiency. 
BHLP  also  provides  electric  and  gas  utility  bill- 
ing services  for  city  departments. 

Performance  Measures 

•    Respond  to  71  percent  of  the  reported  out- 
ages within  24  hours. 


Mayor's  Budget  1998-99 
149 


Light,  Heat  and  Power 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 
FY  1996-97 

Revised 
FY  1997-98 

Proposed 
FY  1998-99 

Versus 
FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

10.00 

8.00 

8.00 

0.00 

NET  OPERATING  POSITIONS 

10.00 

8.00 

8.00 

0.00 

REVENUES 

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
EXPENDITURE  RECOVERY 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 

(22.132) 
95,024 
44,999.530 
47.993 
3.682.884 

0 

1 1 ,300 
48,446,746 
0 

4,853,320 

0 

0 

48,248,127 
0 

4,851.194 

0 

(11,300) 
(198,619) 
0 

(2,126) 

REVENUE  TOTAL 

48,803,299 

53,311,366 

53,099,321 

(212,045) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

FRINGE  BENEFITS 

NON-PERSONAL  SERVICES 

MATERIALS  AND  SUPPLIES 

SERVICES  OF  OTHER  DEPARTMENTS 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

503  079 
130,460 
46,860,377 
172,870 
1 ,134,810 
0 

405.938 
107,054 
51.967,327 
173,245 
650,052 
12,056 

413,488 

106,605 
51,765.881 
155,245 
650,302 
0 

7,550 
(449) 
(201,446) 
(18,000) 
250 
(12,056) 

OPERATING  EXPENDITURE  TOTAL 

48,801,596 

53,315,672 

53,091,521 

(224,151) 

CAPITAL  EXPENDITURES 

EQUIPMENT 
CAPITAL  PROJECTS 

1,703 
0 

7.750 
(12,056) 

7,800 
0 

50 
12,056 

CAPITAL  EXPENDITURE  TOTAL 

1,703 

(4,306) 

7,800 

12,106 

EXPENDITURE  BY  PROGRAM  RECAP 

HETCH  HETCHY  CAPITAL  PROJECTS 
UTILITY  SERVICES 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

47,273 
48,756,026 
0 

(12,056) 
53,311,366 
12,056 

0 

53,099.321 
0 

12,056 
(212,045) 
(12,056) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

48,803,299 

53,311,366 

53,099,321 

(212,045) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1G  AGF  AAA  Project/Grant    Total  Funding 

General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY  48.248,127  48,248,127 

GFS  (1)     GENERAL  FUND  SUPPORT  4,851,194  4,851,194 

SOURCES  OF  FUNDS  TOTAL  53,099,321  53,099,321 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  413,488  413,488 

013  MANDATORY  FRINGE  BENEFITS  106,605  106,605 

021  NON  PERSONAL  SERVICES  51,765,881  51,765,881 

040  MATERIALS  &  SUPPLIES  155,245  155,245 

060  CAPITAL  OUTLAY  7,800  7,800 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  650,302  650,302 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

UTILITY  SERVICES  53,099,321  53.099,321 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  53,099,321  53,099,321 
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Mission 


Executive  Summary 

The  Mission  of  the  Municipal  Railway  (MUNI)  is  to  provide  convenient, 
effective,  safe,  and  efficient  public  transportation  service  to  residents  of  and 
visitors  to  the  City  and  County  of  San  Francisco. 


Strategic  Issues  •  Improve  timeliness. 

•  Increase  safety  system-wide. 

•  Improve  the  department's  customer  service. 

•  Reduce  Workers'  Compensation  costs. 


Initiatives 
for  1998-99 


Increase  service  and  improve  timeliness  by  hiring  200  additional  vehicle 
operators. 

Increase  the  number  of  vehicles  available  for  service  by  maintaining  an 
adequate  inventor)'  of  maintenance  materials  and  supplies. 

Improve  safety  on  MUNI  buses  by  installing  video  surveillance  equip- 
ment on  existing  buses  and  staffing  the  new  securit)'  unit. 

Expand  the  hours  and  availability'  of  the  Telephone  Information  Center 
and  the  Passenger  Services  unit. 

Decrease  Workers'  Compensation  costs  through  the  implementation  of  a 
comprehensive  return-to-work  program. 


Background 

MUNI  is  one  of  the  most  complex  and  heavily 
used  transit  systems  in  the  country.  It  operates 
four  separate  modes  of  transportation:  light  rail, 
trolley  bus,  motor  bus  and  cable  car.  It  is  the 
only  major  transit  agency  to  operate  cable  cars 
as  part  of  its  general  system  and  one  of  four 
agencies  to  operate  trolley  buses.  Currently,  it 
operates  a  fleet  of  over  1,000  vehicles. 

Proposition  M,  passed  by  the  voters  in  1993, 
established  the  Public  Transportation  Commis- 


sion (PIC)  to  provide  policy  oversight  to 
MUNI.  The  measure  also  dedicated  certain 
parking  related  revenues,  such  as  fines,  certain 
meter  and  garage  revenues  to  fund  MUNI  op- 
erations. Prior  to  the  passage  of  Proposition  M, 
MUNI  was  managed  by  the  City's  Public  Utili- 
ties Commission. 

PTC  is  a  five  member  body  appointed  by  the 
Mayor  and  confirmed  by  the  Board  of  Supervi- 
sors. The  Commission  appoints  a  Director  of 
Transportation  to  manage  MUNI  and  it  3,500 
employees. 


Mayor's  Budget  1998-99 
152 


Municipal  Railway 


Recently,  MUNI  has  received  intense  scrutiny 
both  internally  from  the  Board  of  Supervisors 
and  externally  from  state  and  federal  agencies 
and  the  riding  public.  In  January  1996,  the 
newly  appointed  Public  Transportation  Com- 
mission directed  staff  to  provide  a  complete 
condition  assessment  of  the  system.  Addition- 
ally, in  1996,  the  voters  approved  Proposition  J 
calling  for  an  audit  of  MUNI  by  the  Board  of 
Supervisors'  Budget  Analyst. 

Both  of  these  assessments  were  completed  in 
1996,  and  provided  numerous  recommenda- 
tions including: 

•  Increase  street  supervision. 

•  Increase  the  number  of  drivers  and  vehicles. 

•  Increase  personnel  and  administrative  sup- 
port staff 

•  Reduce  the  number  of  vacant  positions  in 
the  Maintenance  Division. 

•  Improve  operator  training. 

•  Increase  the  number  of  personnel  assigned  to 
the  Telephone  Information  Center  and  the 
Passenger  Services  unit. 

MUNI  began  to  address  these  recommendations 
in  1996-97.  In  1997-98,  the  department  con- 
tinued the  service  improvements  by  hiring  ad- 
ditional street  supervisors,  adding  new  positions 
in  the  MUNI  personnel  department  to  expedite 
the  hiring  of  operations  and  maintenance  per- 
sonnel, hiring  additional  maintenance  staff,  and 
increasing  the  operating  hours  of  the  Telephone 
Information  Center  and  the  Passenger  Services 
unit.  Additional  funding  in  the  1998-99  budget 
allows  MUNI  to  continue  these  service  en- 
hancements. 

Strategic  Issues 
Improve  Timeliness 

Historically,  high  attrition  rates,  lack  of  staff 
within  the  MUNI  personnel  unit,  and  a  short- 
age of  qualified  training  staff  have  contributed 
to  the  deficiency  in  the  number  of  available  op- 
erators. This  deficiency  has  caused  many  buses 
to  remain  out  of  service  due  to  unavailable  op- 
erators. In  order  to  address  this  issue,  in  1997- 
98,  MUNI  hired  additional  Transit  Supervisors 


to  train  new  operators  and  thereby  increase  the 
number  of  operators  available.  Also,  MUNI 
hired  additional  personnel  staff  to  expedite  civil 
service  testing  for  operators  and  critical  mainte- 
nance positions. 

Additional  resources  are  included  in  the  1998- 
99  budget  to  hire  additional  operators,  street 
supervisors  and  trainers,  to  ensure  that  there  are 
enough  qualified  drivers  available. 

Increase  Safety  System  Wide 

In  May  of  1995,  MUNI  conducted  a  video  sur- 
veillance pilot  project  on  the  14  Mission  bus 
line  (from  the  Ferry  Building  through  the  Mis- 
sion District  via  Market  and  Mission  streets). 
Ten  buses  were  retrofitted  with  video  recording 
equipment.  The  results  of  the  pilot  study  indi- 
cated a  precipitous  drop  in  the  number  of  re- 
ported incidents  on  the  coaches  with  video 
surveillance  versus  the  number  of  reported  inci- 
dents on  coaches  without  video  surveillance. 
There  was  such  a  positive  response  from  the 
Police,  community  groups,  and  MUNI  riders 
that  the  program  was  continued  at  the  end  of 
the  pilot  period.  However,  the  project  was 
funded  by  a  grant  which  expired  in  1997.  But 
MUNI  is  committed  to  continuing  this  success- 
ful program.  Funds  are  included  in  the  1998-99 
budget  to  expand  this  program  to  two  addi- 
tional bus  lines. 

improve  Customer  Service 

MUNI  recognizes  the  need  for  quality  customer 
service.  In  1997-98,  the  department  received 
additional  funding  to  increase  the  operating 
hours  of  the  Telephone  Information  Center  and 
the  Passenger  Services  unit. 

The  Telephone  Information  Center  is  where 
passengers  call  to  receive  route  and  fare  infor- 
mation. Previously,  the  hours  of  operation  were 
Monday  through  Friday,  7:00  a.m.  to  5:00  p.m. 
and  Saturday  and  Sunday,  9:00  a.m.  to  5:00 
p.m.  With  the  increased  staffing  the  hours  will 
be  Monday  through  Friday  6:00  a.m.  to  10:00 
p.m.  and  Saturday  and  Sunday  8:00  a.m.  to 
6:00  p.m. 

The  public  can  call  Passenger  Services  to  register 
complaints  and  give  commendations  regarding 
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MUNI  service.  Previously,  the  hours  of  opera- 
tion were  Monday  through  Friday  9:00  a.m.  to 
7:30  p.m.  With  increased  staffing  the  new  hours 
of  operation  will  be  Monday  through  Friday, 
7:00  a.m.  to  7:00  p.m.  Saturday  and  Sunday, 
9:00  a.m.  to  5:00  P.M. 

Reduce  Workers'  Compensation  Costs 

MUNI  has  incurred  significant  costs  due  to  oc- 
cupational injuries.  In  1998-99,  MUNI  will 
begin  comprehensive  loss  and  illness  prevention 
and  return-to-work  programs.  The  loss  and  ill- 
ness prevention  program  includes  increased 
safety  training  and  back  support  kits  for  vehicle 
operators.  The  return-to-work  program  involves 
retraining  injured  employees  who  cannot  return 
to  their  original  jobs  for  employment  within 
and  outside  of  MUNI  and  actively  pursing  cases 
of  employees  fraudulently  collecting  Workers' 
Compensation  benefits. 

Programs 

Office  of  the  Director 

The  Director's  Office  manages  the  various 
functions  that  support  the  Director  of  Trans- 
portation and  the  Public  Transportation 
Commission.  This  division  provides  overall 
management  and  leadership  to  the  department 
under  the  policy  direction  of  the  Commission. 
The  division  comprises  the  Communications/ 
Community  Affairs/Customer  Service  section, 
Contract  Compliance,  Securit)',  Strategic  Plan- 
ning, and  the  Commission  Secretary. 

Performance  Measures 

•  Respond  to  93  percent  of  incoming  calls  to 
the  Telephone  Information  Center. 

•  Respond  to  95  percent  of  the  incoming  calls 
to  Passenger  Services. 

Operations 

The  Operations  Division  manages  all  operators 
and  passenger  transit  vehicles  within  MUNI 
operations.  The  three  units  of  the  Operations 
Division  are: 

•  The  Division  Operations  Unit,  which  as- 
signs operators  to  each  of  the  seven  vehicle 
divisions,  conducts  operator  discipline  hear- 
ings, and  complies  performance  standards. 


•  The  Field  Operations  Unit,  which  supervises 
service  and  responds  to  accidents  through 
MUNI's  Central  Control  and  the  use  of 
street  inspectors. 

•  The  Training  and  Schedules  Section,  which 
maintains  schedules,  collects  data  for  route 
planning,  trains  new  operators  and  conducts 
commercial  driver's  license  classes. 

Performance  Measures 

•  Reduce  the  rate  of  missed  runs  due  to  no 
operator  to  .5  percent  of  runs. 

•  Train  400  new  operators. 

•  Train  75  new  supervisors  and  operators  on 
the  new  light  rail  vehicles. 

•  Provide  3,984,916  hours  of  transit  service. 

Maintenance 

The  M.iiiiicnaiiLc  Division  is  responsible  for  the 
repair  .iiul  Ml. iiiHL  nance  of  equipment,  facilities 
and  systems  fur  MUNI's  revenue  generating 
vehicles.  The  division  uses  a  work  force  of  over 
1,000  persons.  The  Maintenance  Division  is 
responsible  for  approximately  500  motor 
coaches,  352  trolley  buses,  122  light  rail  vehi- 
cles, 39  cable  cars  and  12  historic  cars.  The  di- 
vision also  maintains  58  miles  of  tracks,  21 
power  substations,  power  feeder  systems,  and 
other  fixed  facilities. 

Performance  Measures 

•  Miles  between  breakdowns: 
Motor  Coach 

Articulated  (60  ft.)  1,555 

Standard  (40  ft.)  2,839 
Trolley  Coach 

Articulated  432 

Standard  503 

Boeing  Light  Rail  Vehicles  1,360 

Breda  Light  Rail  Vehicles  1 ,360 

Cable  Car  2,6l6 

Finance,  Administration,  and  Personnel 

The  Finance,  Administration,  and  Personnel 
(FAP)  Division  provides  the  operating  divisions 
with  critical  management  support  services. 
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•  The  Finance  Unit  develops  and  manages  the 
operating  budget,  provides  all  accounting 
functions  and  financial  reporting,  and  col- 
lects MUNI's  payroll  data. 

•  The  Revenue  and  Collection  Unit  manages 
the  distribution  of  transit  passes  to  vendors, 
and  collects,  counts,  deposits,  and  monitors 
all  MUNI  fares. 

•  The  Planning  and  Grants  Section  provides 
short  and  long  range  capital  planning  includ- 
ing applying  for  and  managing  capital  grants 
and  debt  financing. 

•  The  Personnel  Unit  administers  civil  service 
exams  for  all  critical  operating  positions, 
processes  all  personnel  actions,  and  revises 
MUNI's  policies  based  on  memoranda  of 
understanding  between  the  City  and  em- 
ployee organizations. 

•  The  Management  Information  Unit  is  a  new 
division  created  in  response  to  MUNI's 
growing  need  for  in-house  information  tech- 
nology services.  The  Management  Informa- 
tion unit  will  oversee  all  existing  MUNI  da- 
tabases and  programs  and  oversee  the  cre- 
ation of  all  new  data  systems. 

Performance  Measures 

•  Deposit  90  percent  of  collected  revenue 
within  one  business  day  after  receipt. 

•  Administer  1 5  civil  service  exams. 


•  Process  140  personnel  requisitions  required 
to  fill  vacancies. 

Capital  Projects 

The  Capital  Projects  Division  is  responsible  for 
all  aspects  of  MUNI's  capital  projects,  including 
project  management,  design  and  construction. 
There  are  no  general  fund  costs  for  the  program. 
All  costs  of  the  division  are  funded  by  federal, 
state,  and  local  grants.  The  Capital  Projects  Di- 
vision consists  of  the  following  units: 

•  The  Engineering  Management  Unit  prepares 
engineering  project  plans  and  specifications. 

•  The  Construction  Management  Unit  man- 
ages construction  contracts  including  moni- 
toring contractor  performance. 

•  The  Project  Management  Unit  develops  and 
implements  project  plans,  schedules,  and 
budgets. 

•  The  Support  Services  Section  provides  con- 
tract administration,  information  systems, 
project  control,  and  administrative  services 
to  the  Capital  Projects  Division. 

Performance  Measures 

•  Complete  80  percent  of  capital  projects  on 
time. 

•  Complete  90  percent  of  capital  projects  on 
or  below  budget. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

3  517  98 

3  632  43 

3  761  32 

128  89^ 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(135  00) 

(187.75) 

NET  OPERATING  POSITIONS 

3,382.98 

3,490.68 

3,573.57 

82.89 

REVENUES 

LOCAL  TAXES 

15,973,319 

15,080,230 

17,198,000 

2,117,770 

LICENSES  AND  FINES 

47,884,439 

48,600,000 

58,234,242 

9,634,242 

USE  OF  MONEY  OR  PROPERTY 

19,602,666 

15,493.071 

16,184,193 

691,122 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

2,933.966 

2.941.124 

0 

(2.941,124) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

20,912,163 

23.638,964 

30,031,353 

6,392,389 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

39,181,562 

42,133,840 

45,819,840 

3,686,000 

CHARGES  FOR  SERVICES 

101,538,312 

107,787,705 

109,546,373 

1,758,668 

OTHER  REVENUES 

1,099,943 

33,219 

0 

(33,219) 

TRANSFERS  IN 

1 5  7g4 

5  838  286 

6  019  559 

EXPENDITURE  RECOVERY 

7,169,141 

7,818,768 

4,836,361 

(2,982,407) 

FUND  BALANCE 

0 

915,450 

31,218 

(884,232) 

(7.808. 1 42) 

(5,1 96,892) 

(5,409,91 7) 

(21 3,025) 

OTHER  FUNDING  SOURCES 

1.814.679 

GENERAL  FUND  SUPPORT 

31 .043.778 

48,327,572 

49,095,398 

767,8  _ 

REVENUE  TOTAL 

297,283,610 

313,411,337 

331,586,620 

18,175.283 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

175,154.491 

186,200.788 

191,690,570 

5,489,782 

FRINGE  BENEFITS 

39.300.077 

45,980.125 

47,754,667 

1 ,774.542 

OVERHEAD 

21,535 

0 

0 

0 

NON-PERSONAL  SERVICES 

35,049,995 

37.102.273 

39,055.589 

1,953,316 

MATERIALS  AND  SUPPLIES 

20  899  312 

1  g  g37  Q4g 

24  395,060 

4,558,014 

FACILITIES  MAINTENANCE 

0 

194.000 

350.000 

1 56,000 

SERVICES  OF  OTHER  DEPARTMENTS 

24,513.412 

22.953.558 

25.940.734 

2,987.176 

TRANSFERS  OUT 

5  375  925 

7  809  917 

2  433  992 

BUDGETARY  RESERVES 

0 

3,547 

0 

(3,547) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(7,808.142) 

(5,196,892) 

(5,409,917) 

(213,025) 

OPERATING  EXPENDITURE  TOTAL 

295,045,990 

312,450,370 

331,586,620 

19,136,250 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2  225  463 

0 

0 

CAPITAL  PROJECTS 

 ^^'^^^ 

960  967 

(960.967) 

CAPITAL  EXPENDITURE  TOTAL 

2,237,620 

960,967 

0 

(960,967) 

EXPENDITURE  BY  PROGRAM  RECAP 

MUNI-CAPITAL  PROJECTS 

8,749,692 

10,422,207 

6,871 ,962 

(3,550.245) 

MUNI-DIRECTOR'S  OFFICE 

17,049,425 

7,134,164 

8,747,537 

1,613,373 

MUNI-FINANCE/ADMIN/PERSONNEL 

53,848,388 

55,472,159 

62,773,699 

7,301,540 

MUNI-MAINTENANCE 

88,963.592 

101,316,639 

108,783,133 

7,466,494 

MUNI-OPERATIONS 

136,480,655 

144,263,060 

149,820,206 

5,557,146 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(7,808,142) 

(5,196,892) 

(5,409,917) 

(213,025) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised       Proposed  Versus 
FY  1996-97      FY  1997-98     FY  1998-99     FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  297,283,610       313,411,337       331,586,620  18,175,283 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 
r  5M  AAA  AAA     5M  SRF  TSP 
!       MUNI  MUNI  Shitr 


5M  SRF  TID  Project/Grant  Total  Funding 
Transit  Im 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


08799 
087ZZ 
12410 
25120 
35110 
35211 
35213 
35214 
35223 
35241 
35282 
35283 
39899 
47101 
49101 
49102 
49103 
49105 
49106 
66103 
66301 
66501 
66701 


DTA 
GFS  (1) 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

EXP  REC-UNALLOCATED  (NON-AAO  FDS)-BUDGET 

PARKING  TAX 

TRAFFIC  FINES  -  PARKING 

PARKING  METER  COLLECTIONS 

GOLDEN  GATEWAY  GARAGE 

MISSION  BARTLETT  GARAGE 

MOSCONE  CENTER  GARAGE 

SUTTER-STOCKTON  GARAGE-UPTOWN  PKG 

MOSCONE  GARAGE  COMMERCIAL 

RENTAL  FROM  5TH  &  MISSION  GARAGE 

RENTAL  FROM  ELLIS-O  FARRELL  GARAGE 

OTHER  CITY  PROPERTY  RENTALS 

STATE  SALES  TAX(AB1 107) 

TDA  SALES  TAX-OPERATING 

SF  TRANSPORTATION  AUTHORITY 

BART  ADA 

STA-OPERATING 

STA-PARATRANSIT 

MUNI  PASSES  USED  ON  BART 

TRANSIT  CASH  FARES 

TRANSIT  ADVERTISING 

PARATRANSIT  REVENUE 

MISC  TRANSIT  OPERATING  REVENUES 

INTERDEPARTMENTAL  RECOVERY 

OTI  FROM  2S/SCP-SENIOR  CITIZEN'S  PROGRAM 

ITI  FROM  5M-PTC-MUNI  RAILWAY  FUNDS 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMEm" 

GENERAL  FUND  SUPPORT 


2.770,067 
1.470.000 
17.198,000 
58.234,242 
7.600.000 
2.532.422 
49,420 
866.327 
3,827,550 
94,320 
450.000 
701,000 
63.154 
30,031,353 
30,052,935 
5,232.465 
848.459 
9,150,152 
535,829 
2,037.094 
97.665.000 
4.100,000 
591,784 
269,495 


5,990  4.697,010 


2,770,067 
1,470.000 
17,198,000 
58,234,242 
7,600,000 
2.532,422 
49,420 
866,327 
3.827,550 
94,320 
450.000 
701 ,000 
63,154 
30,031,353 
30,052,935 
5,232,465 
848,459 
9,150.152 
535,829 
2,037,094 
97,665,000 
4,100,000 
591,784 
5,152.495 
596,294 
609.642 
5,409,917 
31,218 
(5,409,917) 
49,095,398 


SOURCES  OF  FUNDS  TOTAL 


217,208  268,010 


331,586,620 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

MUNICIPAL  RAILWAY  CONTINUING  PROJECTS:  5M  AAA  AGP 

FPT201  REPAIR  TRACKS  /  ROAD  BEDS 

FPT210  FACILITIES  MAINTENANCE  * 

PPT027  SUBSTANCE  ABUSE  PROGRAM 


191.304,911 
47,669,273 
37.975.213 
24.354.060 
25.820.734 
2,400,000 
980,917 
(980,917) 


112,315 
21,670 
22,223 
31,000 
30,000 


4,429.000 
(4,429,000) 


100.000 
250.000 
630,917 


38.097,891 
24,385,060 
25,940,734 
2,400,000 
5,409,917 
(5,409,917) 


100,000 
250,000 
630,917 


Mayor's  Budget  1998-99 

158 


Municipal  Railway 


FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

MUNICIPAL  RAILWAY  WORK  ORDERS:  5M  AAA  WOF 

DPT-AA      MUNICIPAL  RAILWAY  SERVICES 
USES  OF  FUNDS  TOTAL 


?  Subfunds  ^ 

PsM  AAA  AAA  5M  SRF  ISP  5M  SRF  TID  Project/Grant  Total  Funding  : 
\       MUNI          MUNIShltr       Transit  Im  , 


1,577,211  331,586,620 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

MUNI-CAPITAL  PROJECTS 
MUNI-DIRECTOR'S  OFFICE 
MUNI-FINANCE/ADMIN/PERSONNEL 
MUNI-MAINTENANCE 
MUNI-OPERATIONS 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,092,962 
8,116,620 
62,505,689 
108,186,839 
149,602,998 
(980,917) 


4,429,000 
268,010 


350,000  6,871,962 
630,917  8,747,537 
62,773,699 
596,294  108,783,133 
149,820,206 
(5,409,917) 


329,524,191 


331,586,620 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
MUNI-CONTINUING  PROJ-OPERATING  FD:  5MAAAACP 
RESERVED  APPROPRIATIONS  TOTAL 
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Executive  Summary 

The  mission  of  the  Parking  and  Traffic  Commission  is  to  faciHtate  the  use 
of  city  streets  for  travel  and  parking  by  automobiles  and  trucks  in  a  proper 
balance  with  public  transit,  social,  business,  economic,  environmental  and 
saferv'  needs  of  the  City  and  its  residents. 


Strategic  Issues 


•  Address  traffic  congestion. 

•  Improve  safet\'  at  school  crossv^falks. 


Initiatives 
for  1998-99 


Continue  the  deployment  o(  6S  Parking  Control  Officers. 
Expand  the  School  Crossing  Guard  program  to  cover  20  additional  cor- 


,xp; 
ners 


Background 

The  Parking  and  Traffic  Commission  was  cre- 
ated by  ballot  initiative  in  November  1988, 
which  mandated  the  consolidation  of  all  parking 
and  traffic  functions.  Although  most  members 
of  the  public  associate  the  department  with 
parking  enforcement,  the  department  also  ad- 
ministers traffic  and  engineering  operations, 
such  as  the  placement  and  installation  of  traffic 
signs,  signals,  and  parking  meters. 

Strategic  Issues 

In  March  1998,  the  Mayor  developed  the 
"Unclog  the  Streets"  program  to  improve  traffic 
circulation  and  enforcement  for  MUNI.  The 
program  was  developed  to  address  several  traffic 
congestion  issues  including  blocked  intersec- 
tions, double  parking,  and  blocked  bus  zones 
and  diamond  transit  lanes. 

The  Department  of  Parking  and  Traffic  works 
with  the  San  Francisco  Unified  School  District 
to  provide  crossing  guards  at  key  intersections 


near  elementar)'  schools.  While  the  program  has 
expanded,  some  key  intersections  arc  not  cov- 
ered by  crossing  guards. 

Programs 
Enforcement 

The  Enforcement  Division  was  established  to 
mitigate  traffic  congestion  and  promote  parking 
turnover  throughout  the  City  and  County  of 
San  Francisco  by  directing  traffic  and  enforcing 
parking  regulations.  The  division  accomplishes 
its  goals  by  assigning  Parking  Control  Officers 
(PCOs)  to  enforcement  activities  and  by  re- 
sponding to  neighborhood  complaints  regarding 
violation  of  city  ordinances  for  street  sweeping, 
residential  parking  and  metered  areas.  The 
1998-99  budget  funds  65  PCOs  to  continue  the 
Unclog  the  Streets  Program. 

Performance  Measures 

•  Remove  abandoned  vehicles  within  six  work- 
ing days  of  the  report. 

•  Reduce  response  time  for  blocked  driveway 
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complaints  to  less  than  30  minutes. 
Off-street  Parking 

The  Parking  Authority  oversees  the  manage- 
ment of  1 7  city-owned  attendant  garages  and  24 
metered  facilities.  The  Parking  Meter  program 
installs  and  repairs  the  city's  meters. 

Performance  Measures 

•  Repair  meters  within  3.4  days  of  inspection. 

•  Increase  the  number  of  garages  with  en- 
hanced revenue  control  equipment  from  9 
out  of  18  to  17  out  of  19. 

Traffic  Engineering 

The  Traffic  Engineering  Division  designs,  di- 
rects, and  manages  all  traffic  engineering  func- 
tions, including  placement  of  traffic  control 
devices,  traffic  striping,  curb  markings,  and 
street-placed  parking  meters,  to  promote  the 
safe  and  efficient  movement  of  people  and 
goods  throughout  the  City. 

Performance  Measures 

•  Investigate  2,000  requests  for  parking  and 
traffic  regulation  and  installation  changes. 

Residential  Permit  Parking 

The  Residential  Parking  Permit  Program  eases 


the  shortage  of  parking  in  San  Francisco's 
neighborhoods  by  issuing  parking  permits  for 
approximately  80,000  vehicles.  The  program 
includes  processing  residential,  contractor, 
teacher,  vanpool,  and  carpool  permits. 

Performance  Measures 

•  Reduce  average  wait  for  walk-in  customers 
from  15  minutes  to  10  minutes. 

•  Reduce  average  processing  time  for  mail 
permit  renewals  from  eight  days  to  seven. 

Citation/lHearing 

The  Citation/Hearing  Division  provides  indi- 
viduals who  receive  parking  citations  or  have 
their  cars  towed  with  the  ability  to  pay  or  chal- 
lenge the  citation  or  action. 

Performance  Measures 

•  Reduce  the  average  wait  time  for  incoming 
callers  from  four  minutes  to  three. 

•  Reduce  the  average  lobby  wait  time  from 
seven  minutes  to  six. 

•  Reduce  the  average  number  of  working  days 
to  answer  citation  protests  from  seven  min- 
utes to  six. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

 537  03 

607  83™ 

70  80 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

{49.00) 

(  4.  ) 

{    •  ) 

(2.75) 

NET  OPERATING  POSITIONS 

472.86 

483.03 

551.08 

68.05 

REVENUES 

LICENSES  AND  FINES 

1,948,176 

1,802,271 

2,393,490 

591,219 

USE  OF  MONEY  OR  PROPERTY 

10,568,302 

10,822,391 

9,440,746 

(1,381,645) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

0 

1,658,232 

1,658,232 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

62,258 

0 

0 

0 

CHARGES  FOR  SERVICES 

3,228,507 

2,981,793 

2,827,225 

(154,568) 

OTHER  REVENUES 

(10,099) 

6,700 

6,700 

0 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

83,711 

182,500 

272,500 

90,000 

FUND  BALANCE 

0 

1,346,526 

500,000 

(846,526) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1 1 0,000) 

(250,000) 

(2,150,000) 

(1 ,900,000) 

OTHER  FUNDING  SOURCES 

(102,864) 

GENERAL  FUND  SUPPORT 

21 ,235,995 

22.002,250 

31 ,220,51 5 

9,218,265 

REVENUE  TOTAL 

42,015,062 

43,839,464 

54,739,847 

10,900,383 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

18,960,461 

19,981,312 

23,193,115 

3,211,803 

FRINGE  BENEFITS 

4,861,958 

4,936,633 

5,841,536 

904,903 

OVERHEAD 

212,118 

248,374 

262,125 

13,751 

NON-PERSONAL  SERVICES 

4,630,162 

4.832,198 

13.513.031 

8,680,833 

MATERIALS  AND  SUPPLIES 

1,454,954 

1,709,915 

1,128,800 

(581,115) 

FACILITIES  MAINTENANCE 

150,000 

DEBT  SERVICE 

3,122,008 

3.129.405 

3,124,745 

(4,660) 

SERVICES  OF  OTHER  DEPARTMENTS 

5,939,246 

6,031,094 

5,655,824 

(375,270) 

TRANSFERS  OUT 

2,263,558 

2  1 50  000 

1  807  500 

BUDGETARY  RESERVES 

0 

21 ,751 

1,660,166 

1,638,415 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(110,000) 

(250,000) 

(2.150,000) 

(1,900,000) 

OPERATING  EXPENDITURE  TOTAL 

41,334,465 

41,133,182 

54,529,342 

13,396,160 

CAPITAL  EXPENDITURES 

EQUIPMENT 

_  " 

2  733  282 

210  505 

(2,522,777) 

CAPITAL  PROJECTS 

(27  000) 

27,000 

CAPITAL  EXPENDITURE  TOTAL 

680,597 

2,706,282 

210,505 

(2,495,777) 

EXPENDITURE  BY  PROGRAM  RECAP 

CITY  CAPITAL  PROJECTS 

6,613 

330,408 

0 

(330,408) 

DEPARTMENTAL  ADMINISTRATION 

2,120,237 

2,411,592 

2,534,190 

122,598 

ENFORCEMENT 

20,087,635 

22,598,819 

23,140,743 

541,924 

OFF-STREET  PARKING 

2,153,558 

0 

0 

0 

PARKING 

7,285,045 

7,275,432 

12,144,306 

4,868,874 

PARKING  CITATION  DIVISION 

3,282,597 

4,178,645 

9,925,622 

5,746,977 

RESIDENTIAL  PERMIT  PARKING 

570,852 

575,829 

581,962 

6,133 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

TRAFFIC  ENGINEERING  &  OPERATION  6,618,525  6,718,739  8,563,024  1,844,285 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (110,000)  (250,000)        (2,150,000)  (1,900,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  42,015,062        43,839,464        54,739,847  10,900,383 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


  Subfunds 

1GAGF  AAA    28  OPF  NPR    2S  GTF  RDF     Project/Grant     Total  Funding 
General         Off  Street        Road  Fund   


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20330  NEIGHBORHOOD  PARKING  PERMITS 

25130  TRAFFIC  FINES  -  BOOT  PROGRAM 

351 10  PARKING  METER  COLLECTIONS 

35212  LOMBARD  GARAGE 

35215  PERFORMING  ARTS  GARAGE 

35216  POLK-BUSH  GARAGE 

35217  SEVENTH  &  HARRISON  LOT 

35218  ST.  MARY  S  GARAGE 
35220  VALLEJO  ST.  GARAGE 
35227  SFGH  CAMPUS  GARAGE 
35230  LOMBARD  POST  OFFICE 

35242  PERFOMING  ARTS  COMMERCIAL 

35284  RENTAL  FROM  POLK-BUSH  COMMERCIAL 

35285  RENTAL  FROM  VALEJO  STREET  COMMERCIAL 
35299  UNION  SQUARE  TOUR  BUS  PARKING 

39899  OTHER  CITY  PROPERTY  RENTALS 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

60199  OTHER  GENERAL  GOVERNMENT  CHARGES 

60652  STREET  CLOSING  FEE 

60687  CONTRACTOR  S  PER  TOW  FEE 

60688  ABANDONED  VEHICLE  FEE 

60689  TOW  SURCHARGE  FEE 

60804  TRAFFIC  OPERATIONS  DAMAGE  RECOVERIES 

76251  SALE  OF  SCRAP  AND  WASTE 

08699  INTERDEPARTMENTAL  RECOVERY 

9301G  OTI  FROM  1G-GENERAL  FUND 

9305P  OTI  FR  5P-P0RT  COMMISSION  FUND 

9502J  ITI  FROM  2S/GTF-GASOLINE  TAX  FUND 

9502P  m  FROM  2S/0PF-0FF  STREET  PARKING  FUND 

9505A  ITI  FR  5A-AIRP0RT  FUNDS 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMEhn" 

GFS  (1)  GENERAL  FUND  SUPPORT 


2.430 
22,450 
968,281 
439.938 
1,382.626 


5,193,067 
68,152 
581.600 
65,400 
516,260 
504,000 
504,786 
582.451 
262,135 
29,220 
10,665 
19.274 
29,820 


500.000 
(2,150,000)  3,999,912 


2,350,130 
43,360 
5,193,067 
68,152 
581.600 
65.400 
516,260 
504,000 
504.786 
582.451 
262,135 
29,220 
10,665 
19,274 
29.820 
1,073.916 
1,658,232 
2,430 
22,450 
968,281 
439,938 
1,382.626 
11,500 
6,700 
272,500 
2,003,434 
251,500 
4,159,908 
2,150,000 
5,597 
500,000 
(2,150,000) 
31,220,515 


SOURCES  OF  FUNDS  TOTAL 


10,378,496  8.557,427 


54.739.847 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

097  UNAPPROPRIATED  REVENUE  -  RESERVED 


8,484,396 
156,527 
210,505 
968,200 

2,771,475 


3,011,106 
729,358 
262,125 

1.218.888 
244,588 

2,156,545 
1,095,720 
2,150,000 
1,660,166 


23,055,817 
5,822,351 
262,125 

11,410,375 
1,109,842 
210,505 
3,124,745 
5,655,824 
2,150,000 
1,660,166 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

PTC-06      PARKING  CITATION  DIVISION 

OFF  STREET  ANNUAL  PROJECTS:  2S  OPF  APR 

GPK506     FACILITIES  MAINTENANCE  * 

OFF  STREET  CONTINUING  PROJECTS:  2S  OPF  CPR 

PPK100     OFF  STREET  PARKING  DEVELOPMENT 

SFO  ANNUAL  PROJECTS:  5A  AAA  AAP 

ZACZZZ     SFO  EARTHQUAKE  DISASTER  ASSISTANCE 

USES  OF  FUNDS  TOTAL 


I  Subfunds 

tlG  AGF  AAA  2S  OPF  NPR  2S  GTF  RDF  Project/Grant  Total  Funding  ; 
i     General         Off  Street       Road  Fund  : 


272,500  272,500 


150,000  150.000 


2,000,000  2,000,000 


33,375,827       10,378,496         8,557,427         2,428,097  54,739,847 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

DEPARTMENTAL  ADMINISTRATION 

ENFORCEMENT 

PARKING 

PARKING  CITATION  DIVISION 
RESIDENTIAL  PERMIT  PARKING 
TRAFFIC  ENGINEERING  &  OPERATION 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDPTURE  BY  PROGRAM  RECAP  TOTAL 


2,534,190 
9,994,306 


2,534,190 
23,140.743 
12,144,306 

9.925,622 
581.962 

8,563.024 
(2,150,000) 


33,375,827  10,378,496 


54,739,847 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WPTH  ASTERISKS  IN  USES  SECTION): 

OFF-STREET  PARKING-ANNUAL  PROJECTS  FD:  2S0PFAPR 
RESERVED  APPROPRIATIONS  TOTAL 
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Executive  Summary 

The  mission  of  the  Port  of  San  Francisco  is  to  promote  a  balance  of  mari- 
time, recreational,  industrial,  transportation,  public  access  and  commercial 
activities  on  a  self-supporting  basis  through  appropriate  management  and 
development  of  Port  resources  for  the  benefit  of  the  public. 


Strategic  Issues  •    Implement  the  Waterfront  Land  Use  plan,  including  the  development  of 

new  staff  to  carry  out  the  plan's  business  strategies. 

•  Support  and  enhance  a  diversit)'  of  maritime  industries. 

•  Earn  sufficient  revenue  to  remain  self-supporting  and  to  fund  improve- 
ments, maintenance  and  prudent  reserves. 


Initiatives 
for  1998-99 


Increase  the  volume  of  cargo  shipping. 

Position  the  port  to  maximize  revenues  for  leasing  and  development, 
l  ull  implementation  of  the  staff  development  program. 


Background 

In  1863,  a  State  Harbor  Commission  was  cre- 
ated to  control  the  booming  San  Francisco  wa- 
terfront. In  1969,  control  of  the  Port  was 
transferred  from  the  State  Harbor  Commission 
to  the  City  and  County  of  San  Francisco. 

The  Port  consists  of  approximately  7.5  miles  of 
San  Francisco  waterfront  that  extends  from  the 
Hyde  Street  Pier  on  the  north  to  India  Basin  on 
the  southeast.  The  Bay  is  a  natural  harbor  with 
channel  and  berth  depths  of  up  to  42  feet. 

The  Port  is  governed  by  a  five-member  Com- 
mission whose  members  are  appointed  by  the 
Mayor  and  confirmed  by  the  Board  of  Super- 
visors for  four-year  terms.  The  Port  is  managed 
by  an  Executive  Director,  who  is  appointed  by 
the  Mayor  and  serves  at  the  pleasure  of  the 
Commission. 


The  Ports  principal  goals  are  to  do  the 
following: 

•  Support  and  enhance  a  diversity  of  maritime 
industries:  cargo,  cruise,  fishing,  ship  repair, 
excursion,  ferries,  recreation,  and  other  sup- 
port services. 

•  Increase  the  volume  of  cargo  shipping. 

•  Attract  residents  and  visitors  to  the  water- 
front. 

•  Provide  responsive  quality  services  to  Port 
tenants,  customers  and  the  public. 

•  Achieve  integrated,  well-planned  and  fiscally 
sound  development  consistent  with  the 
Port's  Waterfront  Land  Use  Plan. 

•  Develop  and  maintain  a  high  level  of  public 
understanding  and  confidence  in  the  Port. 
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•  Prudently  manage  all  Port  property. 

•  Earn  sufficient  revenue  to  remain  self-sup- 
porting and  to  fund  improvements,  mainte- 
nance, and  prudent  reserves. 

The  Port  of  San  Francisco  is  committed  to 
promoting  a  balance  of  maritime-related  com- 
merce, fishing,  recreational,  industrial,  public 
access  and  commercial  uses  on  properties  under 
its  jurisdiction. 

Strategic  Issues 

Fiscal- Year  Issues 

Increasing  the  Volume  of  Cargo  Shipping 

Under  the  responsibility  of  the  Port's  Maritime 
Division,  a  new  cargo  shipping  marketing  plan 
has  been  formulated  and  is  in  the  process  of 
being  implemented.  Located  on  a  peninsula 
which  creates  a  geographic  disadvantage  when 
competing  with  other  west  coast  ports,  the  Port 
is  marketing  its  strengths,  including  modern 
facilities  and  competitive  pricing,  to  those  seg- 
ments of  the  cargo  shipping  industry  less  im- 
pacted by  the  peninsula  location. 

As  a  part  of  implementing  the  cargo  shipping 
marketing  plan,  the  Maritime  Division  is  in- 
creasing its  budget  for  both  travel  and  enter- 
tainment and  promotion.  The  travel  budget  will 
allow  staff  to  participate  in  various  meetings 
that  impact  the  Port's  maritime  industries  and 
represent  the  Port  at  events  to  expand  revenue. 
Additionally,  it  allows  the  staff  to  visit  foreign 
and  domestic  headquarters  and  regional  offices 
of  our  cargo  customers  and  potential  customers 
for  the  purpose  of  promoting  the  use  of  Port 
facilities.  The  entertainment  and  promotion 
budget  will  allow  the  Port  to  increase  advertis- 
ing as  a  part  of  the  Port's  marketing  effort  to 
increase  cargo  and  passenger  shipping  traffic. 

Positioning  the  Port  to  Maximize  Revenues 
in  Leasing  and  Development 

One  of  the  most  important  events  in  recent  Port 
history  occurred  in  June  1997  when  the  Port 
Commission  approved  the  final  Waterfront 
Land  Use  Plan.  With  the  adoption  of  the  Wa- 
terfront Land  Use  Plan,  a  seven  year  morato- 


rium on  development  of  waterfront  properties 
owned  and  leased  by  the  Port  was  lifted.  These 
new  development  and  leasing  opportunities  re- 
quire professional  staff  who  are  experienced 
with  highly  sophisticated  and  complex  real  es- 
tate and  development  transactions. 

The  1998-99  budget  includes  a  total  of  four 
new  positions  in  the  Real  Estate  and  Asset  Man- 
agement and  Planning  and  Development  Divi- 
sions. The  new  staff  will  help  position  the  Port 
to  maximize  revenues  in  leasing  and  develop- 
ment within  the  framework  of  the  Waterfront 
Land  Use  Plan.  In  the  Real  Estate  and  Asset 
Management  Division,  two  Principal  Area 
Managers  and  one  Manager,  Leasing  and  Ten- 
ant Services  will  be  responsible  for  managing 
and  coordinating  a  team  of  leasing,  marketing, 
management  and  development  of  properties 
within  their  respective  areas.  In  the  Planning 
and  Development  Division,  a  new  Development 
Project  Coordinator  will  help  assume  the  in- 
creased workload  of  new  development  projects. 

Fully  Implementing  the  Staff  Development 
Program 

The  Port  recently  established  a  Staff  Develop- 
ment Program  that  is  designed  to  help  employ- 
ees develop,  enhance  and  improve  their 
professional  and  technical  knowledge,  skills  and 
abilities.  In  addition  to  the  existing  training 
programs,  classes  under  the  Staff  Development 
Program  began  during  the  second  quarter  of 
1997-98. 

The  increase  in  the  1998-99  training  budget 
will  fund  the  full-year  implementation  of  the 
Staff  Development  Program,  including  staff 
training  for  Microsoft  products,  as  well  as  job- 
specific  and  OSHA-related  training. 

Long-Term  Issues 

Support  and  Enhance  a  Diversity  of 
Maritime  Industries 

The  Port  encompasses  a  diverse  portfolio  of 
maritime  industries,  including  cargo,  cruise, 
fishing,  ship  repair,  excursion,  ferries,  recrea- 
tion, and  other  support  services.  To  better  serve 
the  varied  maritime  customers,  the  Port's  Mari- 


Mayor's  Budget  1998-99 
167 


Port 


time  Division  is  charged  with  helping  current 
customers  strengthen  their  businesses  anci  is  also 
aggressively  seeking  out  new  maritime  custom- 
ers and  opportunities.  The  challenge  over  the 
next  several  years  will  be  to  successfully  increase 
maritime  activities. 

Strategies  for  achieving  this  goal  include  aggres- 
sively pursuing  targeted  modes  of  cargo  ship- 
ping activity;  ensuring  that  cruise  terminal 
facilities  will  meet  industry  requirements;  in- 
creasing fishing  berths  and  completing  fishing 
facility  improvements;  expanding  berthing  fa- 
cilities for  ferries,  taxis,  and  water-based  transit; 
and  marketing  and  supporting  the  ship  repair 
industry. 

Achieve  Integrated,  Well-Planned  and 
Fiscally  Sound  Development 

The  Waterfront  Land  Use  Plan  set  the  Port's 
policy  for  managing  and  developing  Port  prop- 
erty consistent  with  its  public  trust  responsibili- 
ties. The  Port  is  now  able  to  sign  new  leases  for 
existing  facilities  and  initiate  development  proj- 
ects to  achieve  the  Plan's  objectives  of  promot- 
ing maritime  uses,  increasing  public  access  and 
encouraging  commercial  activities  that  increase 
public  enjoyment  of  the  waterfront.  The  chal- 
lenge over  the  next  several  years  will  be  to 
achieve  integrated,  well-planned  and  fiscally- 
sound  development. 

Strategies  for  achieving  this  goal  include  creat- 
ing, prioritizing  and  implementing  development 
plans  for  all  areas  of  the  waterfront  consistent 
with  the  Waterfront  Land  Use  Plan;  developing 
ptojects  that  generate  revenues  and  new  jobs 
and  provide  for  public  access  and  maritime  ac- 
tivities; and  incorporating  early  community  and 
regulatory  agency  input  into  development  con- 
cepts. 

Earn  Sufficient  Revenue  to  Remain  Self- 
Supporting  and  to  Fund  Improvements, 
Maintenance  and  Prudent  Reserves 

The  Port's  fiscal  strength  has  been  improving 
over  the  last  several  years.  This  strength  has 
been  fueled  largely  by  commercial  leases  and 
maritime-related  activities.  The  Port  is  chal- 
lenged with  earning  sufficient  revenue  to  remain 
self-supporting,  as  well  as  providing  funds  for 


facilit)^  improvements,  maintenance,  deferred 
maintenance  and  reserves  for  unforeseen  cir- 
cumstances. 

Strategies  to  achieve  this  goal  include  maintain- 
ing a  multi-year  financial  plan  that  prioritizes 
funds  for  the  operating  budget,  capital  projects, 
facilities  maintenance,  and  reserves;  completing 
variance  analyses  and  forecasts  of  the  budget  and 
financial  statements;  developing  a  facilities 
maintenance  plan  including  assessments  and 
condition  surveys  of  Port  facilities. 

Programs 

The  Port  is  organized  into  five  program 
divisions: 

Maritime 

The  Port  s  Maritime  Division  is  responsible  for 
supporting  and  enhancing  a  diversity  of  mari- 
time industries,  including  cargo,  cruise,  ship 
repair,  commercial/sport  fishing,  and  passenger 
ferry  services.  This  includes  promoting  Port 
maritime  facilities  to  potential  customers  as  well 
as  maintaining  relationships  with  existing  cus- 
tomers. This  division  is  also  responsible  for 
cargo  and  cruise  terminal  operations  and  harbor 
services  including  tugboat  operators,  bar  pilots 
and  other  ship  service  providers. 

Real  Estate  and  Asset  Management 

Real  Estate  and  Asset  Management  is  responsi- 
ble for  revenue  generation  and  management  of 
Port  facilities.  Properties  under  Port  ownership 
and  jurisdiction  consist  of  a  diverse  array  of 
commercial,  industrial,  office,  parking,  retail 
and  warehouse  space.  This  program  is  also  re- 
sponsible for  negotiating  Port  leases,  responding 
to  tenant  issues  and  needs,  managing  and  coor- 
dinating resources  to  provide  tenant  services, 
and  promoting  activities  that  attract  the  public 
to  the  waterfront. 

Planning  and  Development 

The  Planning  and  Development  Division  is 
responsible  for  comprehensive  planning  efforts 
that  provide  a  financially  viable  framework  for 
land  use  and  development;  management  of 
large-scale  commercial,  recreational,  industrial 
and  maritime/mixed-use  development  projects; 
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and  successful  permitting  and  timely  comple- 
tion of  projects. 

Facilities  and  Operations 

Facilities  and  Operations  is  responsible  for  en- 
gineering and  maintenance  of  Port  facilities  in- 
cluding piers,  structures,  buildings,  cranes, 
public  areas,  streets  and  walkways.  Facilities  and 
Operations  is  also  responsible  for  environmental 
and  health  and  safety  support. 

Finance  and  Administration 

This  program  represents  the  Port  at  federal, 
state  and  local  levels  of  government;  monitors, 
reviews  and  comments  on  legislative  and  regula- 
tory proposals  affecting  the  Port's  maritime  and 
commercial  industries;  develops  legislative 
strategies  to  create  new  market  opportunities  for 
Port  industries;  and  identifies  and  pursues  pub- 


lic grants  for  the  Port's  infrastructure  projects. 
Finally,  Finance  and  Administration  is  respon- 
sible for  finance,  accounting,  credit  and  collec- 
tions, information  systems,  human  resources 
and  business  services  for  the  Port. 

Performance  Measures 

•  Increase  Real  Estate  Revenue 
Actual  96-97:  1 9  percent 
Actual  97-98:         10  percent 
Mid-Year  97-98:     8  percent 
Proposed  98-99:     3  percent 

•  Increase  Cargo  Tonnage  Handled 
Actual  96-97:  449,396 
Actual  97-98:  516,805 
Mid-Year  97-98:  289,279 
Proposed  98-99:  594,326 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

211  91 

220  52 

8  61 

NET  OPERATING  POSITIONS 

201.58 

211.91 

220.52 

8.61 

REVENUES 

LICENSES  AND  FINES 

0 

1 ,200,000 

1 .200.000 

0 

USE  OF  MONEY  OR  PROPERTY 

33,009,911 

28,910,412 

30,958,000 

2,047,588 

CHARGES  FOR  SERVICES 

1 ,763,866 

5,749,300 

6,395,700 

646,400 

OTHER  REVENUES 

6  810  856 

264  000 

(5  870  163) 

TRANSFERS  IN 

8,428,876 

4,807,000 

3,933,154 

(873,846) 

EXPENDITURE  RECOVERY 

430,300 

0 

216,500 

216,500 

FUND  BALANCE 

2,736,785 

^^^Pp"'^'^^'^"'^^':,^'^'!^^^^  ADJUSTMENT 

(401,876) 

(4,  7,000) 

3  933  154^ 
*  n 

873,846 

FUNDING  SOURCES 

(1 ,91 8,564) 

 ° 

REVENUE  TOTAL 

48,123,369 

41,993,875 

41,770.985 

(222,890) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

11,193,811 

12.369,387 

13,442,908 

1,073,521 

FRINGE  BENEFITS 

2,723,542 

3,250,870 

3,504,708 

253,838 

OVERHEAD 

319,164 

683,420 

373,030 

(310,390) 

NON-PERSONAL  SERVICES 

5.142,994 

3,929,432 

3,768,441 

(160,991) 

MATERIALS  AND  SUPPLIES 

1,575,246 

1,167,407 

1,263,505 

96,098 

FACILITIES  MAINTENANCE 

127  000 

DEBT  SERVICE 

7,873.541 

8.711,841 

9,069,616 

357,775 

SERVICES  OF  OTHER  DEPARTMENTS 

4,291,261 

5,283,887 

4,321,618 

(962,269) 

TRANSFERS  OUT 

6  239  717 

5  406  086 

(833  631) 

BUDGETARY  RESERVES 

0 

270,468 

0 

(270,468) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(401,876) 

(4,807,000) 

(3,933,154) 

873,846 

OPERATING  EXPENDITURE  TOTAL 

47,767,530 

37,194,416 

37,343,758 

149,342 

CAPITAL  EXPENDITURES 

EQUIPMENT 

355  839 

1  061  868 

621  073 

(460,795) 

CAPITAL  PROJECTS 

3.717.591 

3  806  1 54 

CAPITAL  EXPENDITURE  TOTAL 

355,839 

4,799,459 

4,427,227 

(372,232) 

EXPENDITURE  BY  PROGRAM  RECAP 

PORT  -  FACILITIES  &  OPERATIONS 

29,424,753 

22,827,999 

20,768,735 

(2,059,264) 

PORT  -  FINANCE  &  ADMINISTRATION 

12,546,122 

16,736.502 

17,723,210 

986,708 

PORT  -  MARITIME 

1 ,066,275 

980,902 

1,019,875 

38,973 

PORT  -  PLANNING  &  DEVELOPMENT 

714,009 

1,287,544 

1,257,730 

(29,814) 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT 

4,774,086 

4,967,928 

4,934,589 

(33,339) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(401,876) 

(4,807.000) 

(3.933,154) 

873,846 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

48,123,369 

41,993,875 

41,770,985 

(222,890) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding  : 


REVENUE  SUBOBJECTS: 


25120 
30150 
35110 
35250 
35260 
36360 
36370 
36380 
36381 
64000 
64100 
64200 
64500 
64600 
64700 
75910 
75920 


9505P 
99999B 
DTA 


TRAFFIC  FINES  -  PARKING 
INTEREST  EARNED  -  POOLED  CASH 
PARKING  METER  COLLECTIONS 
PORT-RENT  PARKING 
PORT-PARKING  STALLS 
COMMERCIAL  RENTAL 
PERCENTAGE  RENTAL 
SPECIAL  EVENT 
FILMING 

PORT-CARGO  SERVICES  BUDGET 
PORT-SHIP  REPAIR  SERVICES  BUDGET 
PORT-HARBOR  SERVICES  BUDGET 
PORT-CRUISE  SERVICES  BUDGET 
PORT-FISHING  SERVICES  BUDGET 
PORT-OTHER  MARINE  SERVICES  BUDGET 
FACILITIES  DAMAGES 
MISC  SERVICES  TO  TENANTS 
PERMITS 

PENALTY  &  SERVICE  CHARGES 
PORT-MISC  RECEIPTS 
INTERDEPARTMENTAL  RECOVERY 
ITI  FROM  5P-PORT  COMMISSION  FUNDS 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 


1.200,000 
1,960,000 
850,000 
1,687,000 
475,000 
15,484,000 
10,232,000 
95,000 
175,000 
1,883,000 
1,200,000 
811,000 
350,700 
1,424,000 
727,000 
6,000 
30,000 
100,000 
50,000 
78,000 
216,500 

2,736,785 
(3,933,154) 


1,200,000 
1,960,000 
850,000 
1,687,000 
475,000 
15,484,000 
10,232,000 
95,000 
175,000 
1,883,000 
1,200,000 
811,000 
350,700 
1,424,000 
727,000 
6,000 
30,000 
100,000 
50,000 
78,000 
216,500 
3,933,154 
2,736,785 
(3,933,154) 


SOURCES  OF  FUNDS  TOTAL 


41,770,985 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

PORT  ANNUAL  PROJECTS:  BP  AAA  AAP 

CPO009  FISHERMAN'S  WARF  ENVIRONMENTAL  PROBLEM 

CP0656  DUMPSITE  CLOSURE  -  PIER  98 

CP0663  CENTRAL  BASIN  DREDGING 

CP0664  PIER  80  DREDGING 

CP0666  35'  GAUGE  CRANE  TRACK  LEVELING 

CP0669  PLANNING  HYDE  STREET  HARBOR/PIER  45 

CPO670  FERRY  TERMINAL  IMPROVEMENTS 


13,442,908 
3,504,708 

373,030 
3,768,441 
1,263,505 

621,073 
9,069,616 
4,321,618 

251,500 
5,154,586 
(3,933,154) 


50,000 

21,750 
1,735,938 
163,466 

10,000 
1,050,000 

40,000 


13,442,908 
3,504,708 

373,030 
3,768,441 
1,263,505 

621,073 
9,069,616 
4,321,618 

251,500 
5,154,586 
(3,933,154) 


50,000 

21,750 
1,735,938 
163,466 

10,000 
1,050,000 

40,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


;  5P  AAA  AAA                                             Project/Grant  Total  Funding 

JPort    

USES  OF  FUNDS  (CONTINUED) 

CP0671      THIRD  STREET  BRIDGE  SEISMIC  RETROFIT  705,000  705,000 

GP0211      VAR  LOC-TENNNAT  SPACE-REPAIR/REPL  75,000  75,000 

GP0228     STORMWATER  POLLUTION  CONTROL  12,000  12,000 

GP0234      FACILITY  HAZARDOUS  MATERIAL  REMOVE  40,000  40,000 

GP0624     CARGO  FAC  REPAIR  30,000  30,000 

USES  OF  FUNDS  TOTAL  37,837,831                                                    3,933,154  41,770,985 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

PORT  -  FACILITIES  &  OPERATIONS  16,835.581  3,933,154  20,768,735 

PORT  -  FINANCE  &  ADMINISTRATION  17,723,210  17,723.210 

PORT  -  MARITIME  1 ,01 9,875  1 ,01 9,875 

PORT  -  PLANNING  &  DEVELOPMENT  1 ,257.730  1 ,257,730 

PORT  -  REAL  ESTATE  &  ASSET  MANAGEMENT  4.934.589  4,934,589 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (3.933.154)  (3.933.154) 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  37,837,831  3.933,154  41.770,985 
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Executive  Summary 


Mission 


The  mission  of  the  Public  UtiHties  Commission  is  to  serve  San  Francisco 
and  its  Bay  Area  customers  with  rehable,  high  quality  and  affordable  water 
while  maximizing  benefits  from  power  operations;  to  protect  public  health 
and  the  aquatic  environment  by  providing  safe,  reliable,  and  efficient  col- 
lection, treatment,  and  disposal  of  San  Francisco's  wastewater;  and  to  con- 
duct business  affairs  in  a  manner  that  promotes  efficiency,  minimizes  waste, 
and  assures  rate  payer  confidence. 


Strategic  Issues  •    Adjust  business  practices  to  deal  with  deregulation  changes  in  the  electric 

power  industry. 

•    Allocate  staff,  equipment,  and  other  resources  to  implement  the  Capital 
program  expansion. 


Initiatives 
for  1998-99 


•  Protect  water  quality  by  implementing  improved  treatment  programs. 

•  Expand  capital  program  from  $65  million  in  1997-98  to  $136  million 
in  1998-99. 


Background 

The  San  Francisco  Public  Utilities  Commission 
(PUC)  is  governed  by  five  commissioners  ap- 
pointed by  the  Mayor  to  four-year  terms.  The 
Commission  oversees  the  operations  of  three 
city  enterprises:  Hetch  Hetchy  Water  and 
Power,  the  San  Francisco  Water  Department, 
and  the  Clean  Water  Program.  The  PUC  sets 
policy  and  makes  recommendation  to  the 
Mayor  on  water  and  sewer  rates.  The  activities 
of  the  PUC  are  funded  entirely  out  of  revenues 
generated  by  these  three  enterprises. 

Strategic  Issues 

On  March  31,  1998,  a  new  era  in  the  manage- 
ment of  electrical  power  went  into  effect.  This 
new  state  legislation  will  change  the  way  Hetch 


Hetchy  produces  and  sells  power.  Increased 
costs  of  wholesale  power,  combined  with  com- 
petition from  other  suppliers,  are  expected  to 
affect  revenues. 

In  November  1997,  voters  approved  a  $304 
million  water  bond.  During  1998-99,  PUC  will 
undertake  its  largest  capital  program.  Current 
staff  and  other  resources  are  not  adequate  to 
implement  these  capital  expansion  programs. 

Programs 

utilities  Engineering  Bureau 

The  Utilities  Engineering  Bureau  (UEB)  pro- 
vides non-routine  engineering  and  engineering 
management  services  to  the  PUC  departments. 
UEB  assesses  the  condition  of  PUC  facilities 
and  recommends  necessary  repairs  and  im- 
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provemenrs.  For  example,  UEB's  employees  are 
organized  into  three  functional  divisions:  proj- 
ect management,  design  engineering,  and  con- 
struction management.  In  fiscal  year  1998-99, 
UEB  will  increase  staff  to  support  PUC's  capital 
expansion  programs. 

Performance  Measures 

•  Complete  construction  of  85  percent  of 
capital  improvements  projects  within  base- 
line schedules  and  budgets. 

Personnel 

The  Bureau  of  Personnel  and  Training  (BPT)  is 
responsible  for  providing  services  related  to  hu- 
man resource  and  payroll  management.  The 
Bureau  acts  as  the  liaison  with  the  Department 
of  Human  Resources,  the  Civil  Service  Com- 
mission, and  the  Controller's  Payroll  Services 
Division. 

Performance  Measures 

•  Increase  the  number  of  examinations  from 
15  to  30. 

•  Reduce  the  volume  of  outstanding  griev- 
ances by  50  percent. 

Bureau  of  Environmental  Regulation  and 
Management 

The  Bureau  of  Environmental  Regulation  and 
Management  (BERM)  regulates  the  industrial 


water  discharge  to  the  sewer  system,  implements 
the  Sewer  User  Charge  Program,  and  assists 
with  industrial  health  and  safety  laws  and  regu- 
lations. BERM  also  implements  environmental 
protection  laws  and  regulations  through  envi- 
ronmental compliance  permitting,  monitoring, 
and  remediation  services. 

Performance  Measures 

•  Achieve  99  percent  compliance  with  BPDES 
discharge  requirements. 

•  Achieve  80  percent  compliance  rate  of  indus- 
trial users  within  all  permit  limits. 

Water  Quality 

The  Water  Quality'  Bureau  is  responsible  for 
ensuring  that  the  PUC  complies  with  all  water 
qualit)'  regulations.  The  Engineering  section  of 
the  Bureau  performs  water  quality  process  engi- 
neering, disinfection  of  pipelines,  corrosion 
monitoring,  applied  research,  water  qualit)'  pro- 
gram implementation,  filtration  avoidance 
monitoring,  limnological  studies,  source  water 
protection,  and  sample  collection. 

Performance  Measures 

•  Collect  36,000  water  quality  samples. 

•  Respond  to  100  percent  of  customer  com- 
plaints within  four  hours. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

569.03 

652  71 

■ 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAI_/OTHER) 

(146.73) 

(172.51) 

(230.23) 

(57.72) 

NET  OPERATING  POSITIONS 

295.47 

396.52 

422.48 

25.96 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

OTHER  REVENUES 

0 

18,220 

0 

(18,220) 

TRANSFERS  IN 

0 

13,600 

0 

(13,600) 

EXPENDITURE  RECOVERY 

33,963,240 

60,707,359 

69,929,409 

9,222,050 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

14,639,560 

3,575,648 

3,575,648 

OTHER  FUNDING  SOURCES 

193,865 

0 

0 

REVENUE  TOTAL 

48,796,673 

60,739,179 

73,505,057 

12,765,878 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

19,220,556 

31,401,941 

36,508,624 

5,106,683 

FRINGE  BENEFITS 

4,355,338 

6,162,771 

7,656,066 

1,493,295 

OVERHEAD 

4,927,707 

1,386,640 

1 ,401 ,940 

15,300 

NON-PERSONAL  SERVICES 

10,477,024 

9,998,244 

14,203,420 

4,205,176 

MATERIALS  AND  SUPPLIES 

1,584,558 

2,155,565 

2,623,851 

468,286 

SERVICES  OF  OTHER  DEPARTMENTS 

5,430,893 

6,592,523 

7,466,499 

873,976 

TRANSFERS  OUT 

1  409  985 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(3,468,240) 

0 

3,468,240 

OPERATING  EXPENDITURE  TOTAL 

45,996,076 

55,639,429 

71,266,125 

15,626,696 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2,800,597 

1 ,631 ,290 

2,238,932 

607,642 

CAPITAL  PROJECTS 

3,468,460 

(3,468,460) 

CAPITAL  EXPENDITURE  TOTAL 

2,800,597 

5,099,750 

2,238,932 

(2,860,818) 

EXPENDITURE  BY  PROGRAM  RECAP 

CUSTOMER  SERVICES 

5,865,524 

8,416,954 

9,31 1 ,300 

894,346 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

6,377,653 

5,635,866 

5,732,300 

96,434 

HETCH  HETCHY  CAPITAL  PROJECTS 

4,441,636 

1 ,701 ,632 

0 

(1,701,632) 

HETCH  HETCHY  FACILITIES  MAINTENANCE 

905 

0 

0 

0 

HETCH  HETCHY  PROGRAMMATIC  PROJECT 

294,321 

160,000 

0 

(160,000) 

PUC  ENGINEERING 

11,247,628 

12,616,245 

17,161,006 

4,544,761 

PUC  FINANCE 

2,024,283 

5,251,818 

5,598,877 

347,059 

PUC  GENERAL  MANAGEMENT 

3,065,009 

6,153,304 

9,296,305 

3,143,001 

PUC  LAND  MANAGEMENT 

467,560 

878,487 

1 ,004,409 

125,922 

PUC  MANAGEMENT  INFORMATION 

3,688,012 

5,764,013 

6,977,607 

1,213,594 

PUC  PERSONNEL 

1,171,972 

2,227,086 

3,163,933 

936,847 

PUC  SYSTEM  PLANNING/REGULATORY  CONTROL 

321,951 

2,290,114 

2,264,588 

(25,526) 

WATER  CAPITAL  PROJECTS 

1,450,133 

(12,856) 

0 

12,856 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

1,035,541 

519,590 

0 

(519,590) 

WATER  PROGRAMMATIC  PROJECTS 

506,749 

239,780 

643,134 

403,354 

WATER  QUALITY 

6,837,796 

12,365,386 

12,351,598 

(13,788) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  0         (3,468,240)  0  3,468,240 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  48,796,673         60,739,179         73,505,057  12,765,878 


Mayor's  Budget  1998-99 

176 


Public  Utilities  Commission 


FY  1998-99  APPROPRIATIONS  BY  FUND 


j   ^  Subfunds  

j  5W  pOC  OP?  "5W  PUC  PSF  ' 
L  PUC  Operat     PUC  Pereon  


Project/Grant  j  Total  Funding  i 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08699 
DTA 

SOURCES  OF  FUNDS  TOTAL 


55,255,080  14,674,329 


55,255,080  14,674,329 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

WATER  ANNUAL  PROJECTS:  5W  AAA  AAP 

PUW502  POOLED  WATER-HETCHY  RESOURCE  PLAN 
PUW508     SPECIAL  UTILITY  OPERATION 

USES  OF  FUNDS  TOTAL 


23,732,746 
5,757,615 
1,401,940 

10,627,772 
2,623.851 
2,238,932 
7,466,499 
1,405,725 


12,775,878 
1,898,451 


36,508,624 
7,656,066 
1,401,940 

10,627,772 
2,623,851 
2,238,932 
7,466,499 
1,405,725 


55,255,080  14,674,329 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CUSTOMER  SERVICES 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 
PUC  ENGINEERING 
PUC  FINANCE 

PUC  GENERAL  MANAGEMENT 
PUC  LAND  MANAGEMENT 
PUC  MANAGEMENT  INFORMATION 
PUC  PERSONNEL 

PUC  SYSTEM  PLANNING/REGULATORY  CONTROL 
WATER  PROGRAMMATIC  PROJECTS 
WATER  QUALITY 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


9,311,300 
5,732,300 
2,486,677 
5,598,877 
6,363,791 
1,004.409 
6,977,607 
3,163,933 
2,264,588 

12,351,598 


9,311,300 
5,732,300 

17,161,006 
5,598,877 
9,296,305 
1,004,409 
6,977,607 
3,163,933 
2,264,588 
643,134 

12,351,598 


55,255,080  14,674,329 


73,505,057 
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Executive  Summary 

Mission  The  Mission  of  the  Department  of  Telecommunications  and  Information 

Services  is  to  provide  comprehensive  integrated  information  services  to  the 
departments,  businesses  and  residents  of  the  Ciry*  and  Counry  of  San 
Francisco. 

Strategic  Issues  •    Develop  the  City's  Strategic  Telecommunications  Plan. 

•    Develop  rates  for  services  to  cirv'  departments. 


Initiatives  •    Implement  the  organizational  and  staffing  plan  for  the  department, 

for  1998-99 


Background 

In  1996-97,  the  Department  of  Telecommuni- 
cations and  Information  Technology  (DTIS) 
was  created  by  combining  existing  structures 
from  the  Controller's  Information  Services  Di- 
vision (ISD),  the  Cit}'  Administrator's  Office 
and  the  former  Department  of  Electricity  and 
Telecommunications  (DET).  The  five  members 
of  the  Telecommunications  Commission  are 
appointed  by  the  Mayor  to  guide  the  develop- 
ment of  the  Strategic  Telecommunications  Plan, 
advise  the  Director  of  DTIS  on  issues  within 
the  department,  and  set  policy  concerning  all 
matters  relating  to  the  City's  cable  franchise.  In 
1997-98,  the  City  recruited  and  hired  the  Di- 
rector and  six  Deputy^  Directors  of  the  depart- 
ment. The  department's  first  full  year  of  op- 
erations will  be  1998-99. 

Strategic  Issues 

Develop  the  City's  Strategic  Telecommuni- 
cations Plan 

In  1997-98,  DTIS  selected  a  consultant  to  assist 
with  the  development  of  the  Strategic  Tele- 


communication Plan.  The  Plan  recommends 
policies  and  procedures  for  the  installation  of 
telecommunications  facilities  within  the  City. 

Develop  Rates  for  Services 

DTIS  is  an  internal  City  service  department  that 
is  funded  primarily  by  service  agreements  with 
other  city  departments.  In  1997-98,  DTIS 
charged  other  departments  based  on  the  rates 
charged  by  ISD  and  DET.  However,  these  rates 
do  not  reflect  the  department's  true  cost  of 
providing  services.  DTIS  has  hired  a  consultant 
to  develop  a  rate  plan  that  will  provide  an  accu- 
rate cost  for  service.  The  rate  plan  will  be  com- 
pleted in  1998-99  for  implementation  in  the 
1999-00  budget. 

Programs 

Applications  Development 

The  Applications  Development  Division  pro- 
vides applications  support  for  many  depart- 
ment-specific and  citywide  systems  including: 
the  Court  Management  System,  The  Law  En- 
forcement System,  the  financial,  payroll,  and 
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retirement  systems,  the  Property  and  Business 
Tax  System,  the  Human  Services  System  and 
the  Health  Services  Claims  System.  The  division 
manages  the  City's  Web  site  and  provides  tech- 
nology training  to  city  personnel. 

Performance  Measures 

•  Complete  95  percent  of  client  requests  for 
services  within  budget  and  on  time. 

Technical  Services 

The  Technical  Services  Division  operates  the 
Cit)''s  24-hour,  seven-days-a-week  mainframe 
computer  operations.  It  provides  on-site  and 
help-desk  technical  support  to  city  departments. 

Performance  Measures 

•  Maintain  99.5  percent  mainframe  computer 
availability. 

Network  Engineering 

The  Network  Engineering  Division  is  respon- 
sible for  designing  and  planning  the  Cit\''s  Wide 
Area  Network,  radio  communications  systems, 
and  telephone  systems  for  the  City. 

Performance  Measures 

•  Complete  95  percent  of  client  requests  for 
services  within  budget  and  on  time. 

Network  Facilities 

The  Network  Facilities  Division  is  responsible 
for  repair  and  maintenance  of  the  City's  40 
telephone  switches,  2,000  fire  alarm  boxes,  ra- 
dio systems  with  over  6,000  units,  the  Mayor's 
Emergency  Telephone  System  connections,  and 
285  miles  of  overhead  wire  and  underground 
cable. 

Performance  Measures 

•  Perform  necessary  preventive  maintenance 
and  repair  of  systems  to  maintain  95  percent 
reliability. 


Policy,  Planning,  and  Compliance 

The  Policy,  Planning,  and  Compliance  division 
provides  staff  to  the  Telecommunications 
Commission  for  projects  such  as  the  City  Tele- 
communications Plan.  The  department  is  re- 
sponsible for  the  City's  telecommunication 
legislative  and  regulatory  analysis,  managing  the 
City's  cable  television  interests,  including  the 
City's  television  station,  Channel  54.  The  divi- 
sion also  serves  as  staff  to  the  Committee  on 
Information  Technolog)^  (COIT).  COIT  re- 
views and  recommends  proposals  from  cit\'  de- 
partments for  technolog}'  projects  and  services. 
Committee  members  include,  the  President  of 
the  Board  of  Supervisors,  the  Controller,  the 
Mayor's  Director  of  Finance,  the  Director  of 
DTIS,  and  six  other  city  department  heads  rep- 
resenting the  major  ser\'ice  areas  of  cit)'  govern- 
ment. 

Performance  Measures 

•  Transmit  the  Integrated  Telecommunica- 
tions Plan  to  the  Board  of  Supervisors  in 
December  1998. 

•  Facilitate  the  transfer  of  the  public  access 
channel  from  the  cable  TV^  provider  to  the 
City  by  December  1998. 

Finance  and  Administration 

The  Finance  and  Administration  Division  is 
responsible  for  the  administrative  and  personnel 
activities  of  the  department,  including  recruit- 
ment of  information  technology  professionals, 
billing  of  city  departments  for  services,  and 
preparation  of  the  department's  annual  budget. 

Performance  Measures 

•  Develop  a  new  billing  schedule  for  telecom- 
munications and  information  services. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

269  59 

 270^72^ 

280  27 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

025 

(4.65) 

■  - 

NET  OPERATING  POSITIGNS 

269.84 

266.07 

280.27 



14.20 

REVENUES 

LICENSES  AND  FINES 

0 

50,000 

50,000 

0 

USE  OF  MONEY  OR  PROPERTY 

10,940 

23,000 

23,000 

0 

CHARGES  FOR  SERVICES 

4,345.249 

15,000 

15,000 

0 

OTHER  REVENUES 

TRANSFERS  IN 

581,121 

50,000 

50,000 

0 

EXPENDITURE  RECOVERY 

41,914,111 

44,119,930 

44,643,855 

523,925 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(50,000) 

(50,000) 

° 

50,000 

GENERAL  FUND  SUPPORT 

 ' 

1,  .344 

3,816,286 

REVENUE  TOTAL 

47,179,957 

45,554,274 

49,944,485 

4.390,211 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

15,716,867 

15,944,463 

17,045,462 

1,100,999 

FRINGE  BENEFITS 

3,327,864 

3,523.662 

3.778,805 

255,143 

OVERHEAD 

5,054 

0 

0 

0 

NON-PERSONAL  SERVICES 

21  043  373 

20  200  561 

23  555  128 

MATERIALS  AND  SUPPLIES 

1.553,584 

1.322.115 

1,137,115 

(185,000) 

FACILITIES  MAINTENANCE 

0 

25.000 

25,000 

0 

TRANSFERS  OUT 

50,000 

50,000 

50,000 

0 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(50,000) 

(50,000) 

0 

50,000 

OPERATING  EXPENDITURE  TOTAL 

42,860,081 

42,387,309 

46,732,685 

4,345,376 

CAPITAL  EXPENDITURES 

EQUIPMENT 

3  665  134 

3  166  965 

3  21 1  800 

44  835 

CAPITAL  PROJECTS 

654  742 

CAPITAL  EXPENDITURE  TOTAL 

4,319,876 

3,166,965 

3,211,800 

44,835 

EXPENDITURE  BY  PROGRAM  RECAP 

911  PROJECT 

1,205,853 

300,000 

0 

(300,000) 

APPLICATIONS  DEVELOPMENT 

20,159,740 

15,874,258 

15,175,517 

(698,741 ) 

CITYWIDE  RADIO  SYSTEM 

1,485,988 

0 

0 

0 

FINANCE  &  ADMINISTRATION 

1,436,150 

2,621,129 

5,766,779 

3,145,650 

INFRASTRUCTURE  OPERATIONS  &  MAINTENANCE 

4,840,121 

5,141,220 

5,669,541 

528,321 

NETWORK  DATA,  RADIO  &  PHONE 

17,421,731 

16,686,194 

17,387,482 

701 ,288 

POLICY,  PLANNING  &  COMPLIANCE 

680,374 

1,273,828 

1 ,523,270 

249,442 

TECHNICAL  SERVICES 

0 

3,707,645 

4,421,896 

714,251 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(50,000) 

(50,000) 

0 

50,000 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

47,179,957 

45,554,274 

49,944,485 

4,390,211 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


>  Subfunds 

i  1G  AGF  AAA     61  DPF  DPP      61  TIF  NPR 
General         Data  Proc  Telecom 

Project/Grant 

Total  Funding 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20630  CABLE  TV  FRANCHISE  50,000  50,000 

39899  OTHER  CITY  PROPERTY  RENTALS  23,000  23,000 

60699  OTHER  PUBLIC  SAFETY  CHARGES  15,000  15,000 

08699  INTERDEPARTMENTAL  RECOVERY                                                   21,154,996  691,999  21,846,995 

086EL  EXP  REC  FR  ELECTRICITY  (AAO)  22,796,860  22,796,860 

9302H  OTI  FROM  2S/GSF-GENERAL  SERVICES  FUND  50,000  50,000 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (333,001)  333,001  0 

GFS  (1)  GENERAL  FUND  SUPPORT  5,162,630  5,162,630 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  848,966  10,824,247         5,372,249  17,045,462 

013           MANDATORY  FRINGE  BENEFITS  191,512  2,392,391         1,194,902  3,778,805 

021            NON  PERSONAL  SERVICES  832,280  8,193,244       14,463,250  23,488,774 

040           MATERIALS  &  SUPPLIES  301,427  835,688  1,137,115 

060           CAPITAL  OUTLAY  2,847,841  363,959  3,211,800 

069            PROJECT  CARRYFORWARD  BUDGETS  ONLY  (933,646)  (933,646) 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  159,030  377,333           604,812  1,141,175 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

CTI100       TIVOLI  SYSTEMS  PROJECT  *  1,000,000  1,000,000 

FEL001       FACILITIES  MAINTENANCE  *  25,000  25,000 

CABLE  TV  ACCESS  DEVELOPMENT  WORK  ORDERS:  2S  GSF  CTA 

TIS-05        CITYWATCH  50,000  50,000 

USES  OF  FUNDS  TOTAL  4,879,629  21,154,996       22,834,860        1,075,000  49,944,485 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

APPLICATIONS  DEVELOPMENT  14,028,055  147,462  1,000,000  15,175,517 

FINANCE  &  ADMINISTRATION  3,626,681           861,009  1,279,089  5,766,779 

INFRASTRUCTURE  OPERATIONS  &  MAINTENANCE  5,669,541  5,669,541 

NETWORK  DATA,  RADIO  &  PHONE  1,623,714  15,738,768  25,000  17,387,482 

POLICY,  PLANNING  &  COMPLIANCE  1,252,948           220,322  50,000  1,523,270 

TECHNICAL  SERVICES  4,421,896  4,421,896 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  4,879,629       21,154,996       22,834,860        1,075,000  49,944,485 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


!  Subfunds 

f~1G  AGF  AAA     61  DPF  DPP       61  TIF  NPR      ProjectyQrant    Total  Funding 
General         Data  Proc  Telecom 


RESERVED  APPROPRIATIONS  controller  Mayor  Total 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP  1,025.000  1,025,000 

RESERVED  APPROPRIATIONS  TOTAL  1.025,000  1,025,000 
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Mission 


Executive  Summary 

The  mission  of  the  Water  Department  is  to  rehably  distribute  high  quality 
water  to  San  Francisco  and  Bay  Area  customers;  to  operate  and  maintain 
storage  and  distribution  facihties  at  a  high  standard  of  safety  and  rehabihty; 
and  to  ensure  that  the  PUC  complies  with  all  current  and  future  water 
quality  regulations. 


Strategic  Issues  •    Replace  or  upgrade  aging  facilities. 

•    Improve  seismic  safety  to  protect  the  water  supply. 


Initiatives 
for  1998-99 


•  Rehabilitate  and  improve  water  system  capital  assets. 

•  Monitor  right-of-way  properties  to  protect  against  unauthorized  uses. 


Background 

The  Water  Department  operates  and  maintains 
the  Bay  Area  components  of  the  City's  drinking 
water  supply,  treatment  and  distribution  system. 
The  Water  Department  obtains  its  water  supply 
from  the  City's  Hetch  Hetchy  reservoir,  located 
165  miles  east  in  Yosemite  National  Park. 

Strategic  Issues 

Aging  infrastructure  represents  the  most  signifi- 
cant issue  facing  the  Water  Department.  The 
City  acquired  much  of  the  present  system  from 
the  Spring  Valley  Water  Company  in  1930. 
Some  of  the  systems'  components  are  over  100 
years  old. 

The  Water  Department  must  also  improve  the 
seismic  safety  of  its  system.  The  Water  Depart- 
ment's transmission  facilities  cross  the  Calav- 
eras, Hayward,  and  San  Andreas  faults,  and 
potentially  represent  high  risk  for  interruption 
of  services  from  a  major  earthquake. 


Programs 

City  Distribution  Division 

The  Ciry  Distribution  Division  (CDD)  dis- 
tributes, delivers,  disinfects  and  meters  water  to 
customers  in  San  Francisco.  CDD  operates  and 
maintains  11  reservoirs,  18  pump  stations,  eight 
storage  tanks,  eight  pressure  reducing  stations, 
over  1,200  miles  of  water  mains,  and  167,000 
meters.  CDD  operates  an  ongoing  program  of 
repair  and  replacement  of  approximately  35,000 
feet  of  deteriorated  pipes  annually.  In  addition, 
the  division  replaces  malfunctioning  meters  at  a 
rate  of  4,500  per  year. 

Water  Supply  and  Treatment  Division 

The  primary  concern  of  the  Water  Supply  and 
Treatment  Division  is  the  production  of  safe 
drinking  water.  The  Water  Supply  and  Treat- 
ment Division  handles  the  storage,  treatment, 
and  transmission  of  water  from  the  East  Bay  to 
the  county  line  of  the  City  and  County  of  San 
Francisco.  The  division  also  manages  reservoirs 
in  both  the  East  Bay  and  on  the  Peninsula. 


Mayor's  Budget  1998-99 


Water  Department 


Water  Supply  and  Treatment  is  responsible  for 
the  components  of  the  water  system  that  lie 
outside  San  Francisco  boundaries. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

531.07 

513.32 

52  .17 

13.85 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(77.00) 

(66.00) 

(68.00) 

(2.00) 

NET  OPERATING  POSITIONS 

454.07 

447.32 

459.17 

11.85 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

9,357,720 

7,750,000 

9,750,000 

2,000,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

346,746 

0 

0 

0 

CHARGES  FOR  SERVICES 

124,034,744 

124,915,550 

126,923,875 

2,008,325 

OTHER  REVENUES 

3,261 ,496 

73,374,500 

70,1 13,004 

TRANSFERS  IN 

45,120,082 

27,051 ,098 

17,575,648 

(9,475,450) 

EXPENDITURE  RECOVERY 

605,258 

209,026 

377,090 

168,064 

FUND  BALANCE 

0 

4,573,299 

21 ,401 ,500 

16,828,201 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(45,120,082) 

(13,872,846) 

(17,575,648) 

(3,702,802) 

OTHER  FUNDING  SOURCES 

(6,134,443) 

0 

0 

0 

REVENUE  TOTAL 

128,830,776 

153,887,623 

231,826,965 

77,939,342 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

28,338,122 

24,915,222 

25,669,278 

754,056 

FRINGE  BENEFITS 

6,534,811 

6,326,860 

6,667,781 

340,921 

OVERHEAD 

1,825,400 

1,121,056 

1,351,122 

230,066 

NON-PERSONAL  SERVICES 

10,858,456 

5,462,732 

(2,079,544) 

MATERIALS  AND  SUPPLIES 

9,234,729 

5,782,000 

5,882,888 

100,888 

DEBT  SERVICE 

15,299,098 

19,196,548 

22,012,403 

2,815,855 

SERVICES  OF  OTHER  DEPARTMENTS 

28,213,984 

39,561 ,342 

44,388,263 

4,826,921 

TRANSFERS  OUT 

65,566,294 

48,801 ,699 

37,612,648 

(1 1,189,051) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(39,153,585) 

(13,185,626) 

(14,000,000) 

(814,374) 

OPERATING  EXPENDITURE  TOTAL 

126,717,309 

140,061,377 

135,047,115 

(5,014,262) 

CAPITAL  EXPENDITURES 

EOUIPMENT 

2,113,467 

664,747 

1 ,305,350 

640,603 

CAPITAL  PROJECTS 

0 

13,161,500 

95,474,500 

82,313,000 

CAPITAL  EXPENDITURE  TOTAL 

2,113,467 

13,826,247 

96,779,850 

82,953,603 

EXPENDITURE  BY  PROGRAM  RECAP 

CITY  DISTRIBUTION 

40,880,605 

62,037,422 

52,593,414 

(9,444,008) 

CUSTOMER  SERVICES 

398,659 

0 

0 

0 

ENVIRONMENTAL  REGULATION  AND  MANAGEMENT 

0 

20,000 

0 

(20,000) 

HETCH  HETCHY  CAPITAL  PROJECTS 

9,921 

0 

0 

0 

SUPPLY  &  TREATMENT 

19,955,171 

29,489,447 

60,146,403 

30,656,956 

WATER  CAPITAL  PROJECTS 

40,031,348 

25,554,142 

87,474,500 

61,920,358 

WATER  DISTRIBUTION 

65,426,21 1 

48,801,699 

37,612,648 

(11,189,051) 

WATER  FACILITIES  MAINTENANCE  PROJECTS 

786,901 

1,170,040 

8,000,000 

6,829,960 

WATER  PROGRAMMATIC  PROJECTS 

495,545 

500 

0 

(500) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(39,153,585) 

(13,185,626) 

(14,000.000) 

(814,374) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

128,830,776 

153,887,624 

231,826,965 

77,939,341 
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Subfunds 

!  5W  AAA  AAA 

Project/Grant    Total  Funding 

j  Water 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS 

30150 


68111 
68121 
68181 


9505W 
99999B 
DTA 


INTEREST  EARNED  -  POOLED  CASH 
OTHER  CITY  PROPERTY  RENTALS 
SALE  OF  WATER-SF  CONSUMERS 
SALE  OF  WATER-MUNI  PAYING 
SALE  OF  WATER-SUBURBAN  RESALE 
OTHER  NON-OPERATING  REVENUE 
PROCEEDS  FROM  SALE  OF  BONDS 
INTERDEPARTMENTAL  RECOVERY 
ITI  FROM  5W-WATER  DEPARTMENT  FUNDS 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 


3,600,000 

6,150,000 
64.449,875 

2,100,000 
60,374,000 

2,900,000 


10.401,500 
(14,000,000) 


17,575,648 
11,000,000 
(3.575,648) 


3,600.000 

6.150,000 
64.449,875 

2,100.000 
60,374,000 

2.900,000 
70.474,500 
377,090 
17,575.648 
21.401.500 
(17.575.648) 


SOURCES  OF  FUNDS  TOTAL 


95,474,500  231,826,965 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

070  DEBT  SERVICE 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

WATER  CONTINUING  PROJECTS.  5W  AAA  ACP 

CUW122  MILLBRAE  SCADA  WD  ANNEX  BLDG 

CUW123  WATER  TEMPLES-STRUCTURAL  REHAB 

CUW131  EMERGENCY  INTERTIE-SCVWD 

CUW142  DISMANTLE  TEM  SUNOL  TURNOUT 

CUW156  OFF/TRAILER  FAC-WS  DIV 

CUW168  ALAMEDA  CREEK  FISH  RELEASE 

CUW208  LAWRENCE  LIVERMORE  FILTRATION  PLANT 

CUW210  MILLBRAE  ADMIN  BLDG  INTERIM  REMODEL 

CUW212  WATERSHED  FACILITIES  DEMOLITION 

CUW213  SFPUC  RADIO  SYSTEM  IMPROVEMENTS 

CUW214  SHARP  PARK  RECLAMATION 

CUW216  PULGAS  RESERVOIR  OP/CHLORINATION 

CUW220  CALAVERAS  DAM;  SEISMIC  EVALUATION 

CUW641  VEHICLE  SERVICE 

CUW659  SECURITY  UPGRADES  FOR  SFWD  FACILITIES 

CUW660  REROOFING,  CITY  DISTRIBUTION  DIVISION 

CUW664  METER  VALVE  TESTING/CALIBRATION  FACILI 

CUW669  FIRE  STORAGE  TANKS  UPGRADE 

CUW820  WATER  MAIN  EXTENSIONS 

CUW830  NEW  SERVICES 


25,669.278 
6,667.781 
1.351.122 
5.462.732 
5.882,888 
1 ,305,350 
22,012,403 
44,388,263 
20,037,000 
17,575,648 
(14,000,000) 


2,800,000 
400,000 

3,015.000 
100,000 
400.000 
250.000 
250.000 
250,000 
200.000 
200,000 
100,000 
150,000 
120,000 
285.000 
350,000 

1,000,000 
200,000 
150,000 
280,000 

2,000,000 


25,669,278 
6.667,781 
1.351.122 
5,462.732 
5,882,888 
1.305.350 
22.012.403 
44,388,263 
20,037,000 
17,575.648 
(14.000.000) 


2.800.000 
400,000 

3.015,000 
100.000 
400,000 
250,000 
250,000 
250.000 
200,000 
200,000 
100,000 
150,000 
120,000 
285.000 
350,000 

1,000,000 
200,000 
150,000 
280,000 

2.000,000 
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Pro)ect/Grant    Total  Funding 


USES  OF  FUNDS  (CONTINUED) 

CUW850  NEW  FEEDER  MAINS 

WATER  REVENUE  BOND  FUND  PROJECTS:  5W  CPF  96A 

CUW1 1 1  CRYSTAL  SPRINGS  RESERVOIR  OPERATING  PL 

CUW112  CRYSTAL  SPRINGS  P/L  NO  1-PHASE  2 

CUW 1 30  ALAMEDA  CK  DIV  DAM-SLUICE  GATES 

CUW150  TOWN  OF  SUNOL  WATER  SYSTEM 

CUW161  REHAB/UPGRADE  WATER  TREATMENT  FACILITI 

CUW  1 74  BDPL  1  &2-CAISSON  REPAIR 

CUW178  S.A.P.S.-MODIFY  PIPING  &  VALVING 

CUW  1 95  ALAMEDA  CREEK  TUNNEL  OUTLET  PROTECTION 

CUW  1 98  STONE  DAM  REHABILITATION 

CUW626  CASTLEWOOD  RESERVOIR 

CUW644  1 990  NEWCOMB  ADA  UPGRADE 

CUW648  UNIV  MOUND.PRESSURE  REDUCING  VALVE 

CUW650  REPLACE  EAST  BAY  BRIDGE  PUMP  STATION 

CUW653  STANDBY  GENERATORS  FOR  PUMP  STATIONS 

1998A  WATER  REVENUE  BOND  PROJECTS:  5W  CPF  98A 

CUW107  PIPELINE  CATHODiC  PROTECTION  * 

CUW  1 1 9  BDPL  NO  1  &2  EARTHQUAKE  BRACBRPT  * 

CUW125  SEISMIC  UPGRADE-BDPL  1  &  2  * 

CUW126  PULGAS  VALVE  LOT  UPGRADE  * 

CUW  127  INSTALL  SCADA  SYSTEM  * 

CUW  1 35  NEW  LINE  &  BYPASS  VALVES  * 

CUW151  BADEN  PUMP  STATION  * 

CUW1 65  EQUIPMENT  SEISMIC  ANCHORAGE  * 

CUW179  BDPL  1&2-PROTECTIVE  COATING  * 

CUW181  STANDBY  POWER  FACILITIES  * 

CUW  1 83  PALO  ALTO  REDUNDANT  CONNECTION  * 

CUW191  FIRE  &  SECURITY  FACILITIES  UPGRADES  * 

CUW  199  CALAVERAS  PIPELINE  PROTECTION  * 

CUW201  CALAVERAS  PIPELINE  SLOPE  STABILIZTN.  * 

CUW202  REPL  PRESTRESSED  CONCRETE  CYLR  PIPE  * 

CUW207  PRESSURIZATION-PULGAS  &  BYPASS  TUNLS  * 

CUW21 5  CALAVERAS  FAULT  XING/ALAMEDA  SIPHON  * 

CUW21 7  SUNOL  QUARRY  RESERVOIRS  * 

CUW219  SVWTP  BRIDGE:  SEISMIC  RETROFIT  * 

CUW602  NEW  WATER  SERVICES  AND  METERS  * 

CUW603  GATE  VALVES-INSTALLATION  * 

CUW618  CEMENT  MORTAR  LINE  FEEDER  MAINS  * 

CUW629  N  UNIVERSITY  MOUND  EMERGENCY  SUPPLY  * 

CUW638  LAKE  MERCED  PUMP  STATION-MODIFICATNS  * 

CUW642  METER  CHANGEOUT  PROGRAM  (CITY)  * 

CUW647  PRESSURE  REDUCING/OTHER  CRITICAL  VAL  * 

CUW651  PUMP  STATION  UPGRADES  * 

CUW652  REPL/STANDARDIZE  HYDROPNEUMATIC  PMPS  * 

CUW654  SEISMIC  REHAB  OF  N  BASIN/SUNSET  RSVR  * 

CUW657  BALBOA/FRANCISCO  RESERVOIRS  STUDY  * 

CUW661  BAY  BRIDGE  FORCE  MAIN  REPLACEMENT  * 

CUW663  KEY  MOTORIZED  VALVES  * 

CUW666  CLARENDON  PUMP  STATION  * 

CUW668  OTH  CITY  RESERVOIRS.MODIFY  IN/OUTLET  * 

CUW670  NORTHEAST  RESERVOIR  NEEDS  ASSESSMT.  * 

CUW671  SEISMIC  PROTECTN/CITY  RSVRS  &  TANKS  * 

CUW672  SUTRO  RESERVOIR  EROSION  &  DAM  SAFETY  * 


380,000 
2,500,000 
50,000 
540,000 
2,000,000 
1,000,000 
740,000 
270,000 
260,000 
650,000 
500,000 
160,000 
200,000 
1,750,000 


185,000 

2,000,000 

1,000,000 
700,000 
13,050,000 
508,000 

1,360,000 
945,000 
600,000 

1,500,000 
301,000 
520,000 
360,000 
380,000 

5,000,000 
400,000 
250,000 
50,000 
90,000 

1,900,000 
250,000 
450,000 
300,000 
300,000 
440,000 

2,500,000 

3,500,000 
121,000 

1,600,000 
150,000 
500,000 
400,000 
500,000 
500,000 
400,000 

2,900,000 
400,000 


380,000 
2,500,000 
50,000 
540,000 
2,000,000 
1,000,000 
740,000 
270,000 
260,000 
650,000 
500,000 
160,000 
200,000 
1,750,000 


185,000 

2,000,000 

1,000,000 
700,000 
13,050,000 
508,000 

1,360,000 
945,000 
600,000 

1,500,000 
301,000 
520,000 
360,000 
380,000 

5,000,000 
400,000 
250,000 
50,000 
90,000 

1,900,000 
250,000 
450,000 
300,000 
300,000 
440,000 

2,500,000 

3,500,000 
121,000 

1,600,000 
150,000 
500,000 
400,000 
500,000 
500,000 
400,000 

2,900,000 
400,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

CUW860     RELOCATE/REALIGN  WATER  MAINS  * 
CUW870     REPLACE  WATER  MAINS  * 

1998B  WATER  REVENUE  BOND  PROJECTS:  5W  CPF  988 

CUW 1 34  SUNOL  WATER  TREATMENT  PLANT  UPGRADE  ' 

CUW143  HETCH  HETCHY  WATER  TREATMENT  PLAN  • 

CUW166  RESERVOIR  DISCHARGE  • 

CUW  186  SVWTP  IMPROVEMENT  PROJECT  • 

CUW  187  FILTER  WASTE  SYS  @  TREATMENT  PLANTS  * 

CUW206  TESLA  PORTALTTHOMAS  SHAFT  DISINFECTN  * 

CUW21 1  CAUSTIC  SODA/FLUORIDE  CHEMICAL  FEED  • 

CUW218  HARRY  TRACY  WTP  IMPROVEMENTS  " 

CUW665  SUNSET  CIRCULATION  IMPROVEMENTS  * 

CUW667  CHLORINATION  STATION  FLOW  METER  REPL  ' 

CUW673  CITY  RESERVOIRS:  SAMPLE  PUMP  INSTALL  * 

CUW674  POTRERO  HEIGHTS  RESERVOIR, CHLORINATN  ' 

CUW675  CHOLRINATION  STATION  REFURBISHMENT  " 

USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


r  5W  AAA  AAA 

Project/Grant 

Total  Funding 

j  Water 

384,500 

384.500 

8,000,000 

8,000,000 

2  085  000 

2  0 

4  600  000 

500  000 

"*  500  000 

^200  000 

200  000 

870,000 

870,000 

100,000 

100,000 

5.000,000 

5,000,000 

200,000 

200,000 

20,000 

20,000 

30,000 

30,000 

30.000 

30,000 

45,000 

45.000 

136,352,465 

95,474.500 

231,826,965 

52,593.414 

52.593,414 

60,146,403 

60,146,403 

87,474.500 

87,474,500 

37.612.648 

37,612,648 

8.000,000 

8,000.000 

(14,000,000) 

(14.000.000) 

PROGRAMS: 

CITY  DISTRIBUTION 
SUPPLY  &  TREATMENT 
WATER  CAPITAL  PROJECTS 
WATER  DISTRIBUTION 

WATER  FACILITIES  MAINTENANCE  PROJECTS 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WrTH  ASTERISKS  IN  USES  SECTION): 

1998  WATER  REVENUE  BOND  SERIES  A:  5WCPF98A 
1998  WATER  REVENUE  BOND  SERIES  B;  5WCPF98B 

RESERVED  APPROPRIATIONS  TOTAL 


54.694,500 
15,780,000 


54.694.500 
15.780.000 
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and  Neighborhood  Development 


Commission  on  the  Aging 


Executive  Summary 

Mission  The  mission  of  the  Commission  on  the  Aging  is  to  develop  community- 

based  systems  of  care  which  provide  services  that  support  the  independence 
and  that  protect  the  quality  of  life  of  San  Francisco's  elderly  population. 
Consistent  with  this  mission  are  the  Commission's  efforts  to  secure  and 
maintain  maximum  independence  and  dignity  in  a  home  environment  for 
seniors  capable  of  self-care.  This  is  accomplished  by  providing  appropriate 
supportive  services,  including  case  management,  transportation,  and  deliv- 
ered meals. 


Strategic  Issues  •    Develop  an  integrated,  coordinated,   consumer-driven  approach  to 

meeting  seniors'  needs  that  is  appropriate  for  the  diversity  of  San  Fran- 
cisco's seniors. 

•    Increase  seniors'  access  to  community-based  social,  health,  and  related 
services. 


Initiatives  •    Maintain  and  enhance  existing  service  levels  of  non-profit  Community- 

for  1 998-99  Based  Organization  (CBO)  contractors. 

•    Complete  development  of  the  fifth  and  sixth  Senior  Centrals,  and  open 
two  new  Senior  Centrals. 


Background 

For  the  City  and  County  of  San  Francisco,  the 
Commission  on  the  Aging  is  the  single  agency 
that  coordinates  and  supports  services  for  eld- 
erly residents,  age  60  and  older.  The  Commis- 
sion is  made  up  of  seven  members,  all  appointed 
by  the  Mayor,  and  a  22-member  Advisory 
Council  that  assists  the  Commission  in  setting 
priorities  and  policy.  With  federal,  state,  and 
local  funds,  the  Commission  coordinates  com- 
munity-based systems  of  care,  contracting  with 
38  community-based  non-profit  agencies  and 
collaborating  with  three  other  city  departments 
to  provide  direct  services  to  the  elderly.  In 
1998-99,  the  Commission,  which  has  an  operat- 


ing budget  of  approximately  $15  million,  will 
provide  approximately  $13  million  in  contracts 
for  services  for  seniors,  ranging  from  home- 
delivered  meals  to  elder  abuse  prevention. 

Strategic  Issues 

The  Commission  continues  to  coordinate,  inte- 
grate, and  improve  the  delivery  and  accessibility 
of  services  to  the  elderly  as  it  fiirther  develops 
San  Francisco's  community-based  systems  of 
care.  Federal  and  state  authorities  define  a 
community-based  system  of  care  as  the  provi- 
sion of  supportive  services  designed  to  secure 
and  to  maintain  the  independence  of  older  in- 
dividuals, and  of  community-based  and  in- 
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home  services  which  seek  to  prevent  the  prema- 
ture or  inappropriate  institutionalization  of  the 
elderly.  Community-based  systems  of  care  spe- 
cifically focus  upon  increasing  the  participation 
levels  of  minority,  low-income,  and  frail  seniors. 

In  1998-99,  the  Commission  will  provide  cost 
of  living  adjustments  to  the  non-profit  organi- 
zations with  which  it  contracts,  in  order  to  en- 
hance their  existing  service  levels  and  to 
strengthen  the  City's  systems  of  care.  Addi- 
tionally, the  Commission  will  provide  increased 
levels  of  technical  assistance  to  these  organiza- 
tions as  part  of  its  effort  to  implement  the  Na- 
tional Aging  Programs  Information  System 
(NAPIS).  NAPIS,  a  federally  mandated  client 
data  collection  system,  will  enable  the  Commis- 
sion to  identify  under-served  populations  and 
potential  gaps  in  service.  Through  more  acces- 
sible, effective,  and  efficient  services,  San  Fran- 
cisco aims  to  serve  as  a  national  model  for 
service  delivery  to  the  elderly. 

A  five-year  strategic  Senior  Sen-  ices  Plan  devel- 
oped by  the  Commission  on  the  Aging  Task 
Force  details  the  implementation  steps  necessar)- 
to  execute  the  department's  mission  and  current 
agenda.  Critical  among  these  steps  is  the  on- 
going development  of  a  system  of  ten  Senior 
Centrals  in  ten  separate  districts  of  San  Fran- 
cisco. To  all  seniors  within  such  a  district,  the 
Senior  Central  provides  outreach,  information 
and  referral  assistance,  a  mutual  assistance  vol- 
unteer program,  and  access  to  essential  services 
which  promote  independence. 

Senior  Centrals  are  currently  located  in  the  fol- 
lowing districts:  Richmond;  Western  Addi- 
tion/Marina; Chinatown/North  Beach;  Tender- 
loin/North and  South  of  \4arket/Potrero  Hill; 
Mission/Noe  Valley/Bernal  Heights/Buena  Vis- 
ta; and  the  Outer  Sunset.  During  1998-99,  the 
Commission  will  work  to  establish  a  full  range 
of  services  for  a  client  base  of  approximately 
1,500  seniors  at  its  newest  locations  in  the  Mis- 
sion/ Noe  Valley/Bernal  Heights/Buena  Vista 
and  in  the  Outer  Sunset  districts.  In  addition, 
the  Commission  will  open  two  new  Senior 
Centrals  in  neighborhoods  to  be  determined  by 
a  competitive  bidding  process. 


Programs 
Senior  Centrals 

The  guiding  principle  of  San  Francisco's  Senior 
Central  Program  is  to  provide  seniors  with  a 
comprehensive,  coordinated,  and  culturally 
relevant  communirv'-based  system  of  care.  Sen- 
ior Centrals  coordinate  existing  senior  services 
to  create  more  effective  prevention  and  suppor- 
tive services.  These  neighborhood-based  sites 
make  services  more  visible  and  accessible  to  over 
3,000  of  San  Francisco's  elderly  residents. 

Services  to  Frail  Elders 

The  Services  to  Frail  Elders  Program  enables 
frail,  functionally  impaired  older  persons  to  re- 
main safe  and  independent  in  their  own  homes 
and  communities.  This  is  accomplished  in  part 
through  the  provision  of  $4.1  million  in  case 
management,  Alzheimer's  services,  home  deliv- 
ered meals,  in-home  supportive  services,  and 
adult  day  support  center  services.  As  a  result  of 
these  Commission  contracts,  for  example,  over 
2,000  seniors  receive  over  750,000  home  deliv- 
ered meals  in  1998-99. 

Providing  Access  to  Services 

The  Commission  on  the  Aging  provides  services 
that  help  seniors  access  other  needed  services 
deemed  critical  to  maintaining  seniors'  inde- 
pendence both  in  their  homes  and  in  their 
communities.  Services  consist  either  of  escorting 
or  transporting  older  persons,  or  of  providing 
income  support  and  material  aid,  such  as  transit 
passes.  The  Commission  provides  approxi- 
mately 82,000  one-way  rides  to  1,600  seniors. 
These  trips  include  transportation  from  a  per- 
son's home  to  Senior  Centrals,  to  nutrition  sites, 
to  medical  appointments,  and  to  grocery  stores. 
Legal  services  include  assistance  in  naturaliza- 
tion, immigration,  Social  Security,  and  com- 
munity education  issues. 

Keeping  Seniors  Independent  In  the 
Community 

The  Keeping  Seniors  Independent  in  the  Com- 
munit)'  Program  assists  older  persons  in  obtain- 
ing community  services  necessary  to  keeping 
seniors  safe  and  independent  in  their  own 
homes.  For  example,  the  Commission's  Con- 
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gregate  Nutrition  Program  provides  more  than  a 
million  congregate  meals  and  numerous  social 
activities  for  over  20,000  seniors.  The  Com- 
mission likewise  operates  a  Brown  Bag  Program, 
a  Senior  Nutritional  Services  Program,  and  the 
Foster  Grandparent  and  Senior  Companion 
Programs.  Under  the  Keeping  Seniors  Inde- 
pendent in  the  Community  Program,  $6.5  mil- 
lion in  congregate  meals,  housing,  and  social 
and  health  services  will  be  purchased  in  1998-99 
for  San  Francisco's  seniors. 


Performance  Measures 

•  Establish  a  full  range  of  services  and  access  to 
information  for  1,500  seniors  in  Senior 
Centrals  located  in  the  Mission/Noe  Val- 
ley/Bernal  Heights/Buena  Vista  and  in  the 
Outer  Sunset  communities. 

•  Open  the  seventh  and  eighth  Senior  Centrals 
in  two  new  neighborhood  districts  to  be  se- 
lected through  a  competitive  bidding  proc- 
ess. 

•  Provide  technical  assistance  to  100  percent 
of  Commission  on  the  Aging  non-profit 
contractors. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Change 
FY  1997-98 
Proposed  Versus 
FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


(0.26) 


REVENUES 


LOCAL  TAXES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 
INTERGOVERNMENTAL  REVENUE  -  STATE 
OTHER  REVENUES 
TRANSFERS  IN 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


7.154,000 
3,552,033 
1,613,512 
0 

16.197 
2.600.183 


8.599.000 
3,362,348 
1,803,197 
0 

14.627 
1 ,383,758 


1,445.000 
(189,685) 
189,685 
0 

(1.570) 
(1.216.425) 
227,005 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


943.123 
212.228 
11,044,831 
19,228 
76,279 
591.763 


1,025,096 
244,369 
13,017,126 
11,500 
45,949 
591,885 


1 ,033,866 
245,751 
13,206,083 
1 1 ,500 
56,088 
609,642 


8,770 
1.382 
188,957 
0 

10,139 
17.757 


12.887,452         14,935,925  15,162,930 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 

ACCESS  TO  SERVICES 

ADMINISTRATION 

SENIOR  CENTRAL  DEVELOPMENT 

SENIORS  INDEPENDENT 

SERVICES  TO  FRAIL  ELDERS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


949,349 
1,202.827 

338,352 
6,155,711 
4.242.387 
12,888,626 


919,065 
1,631,753 

892,360 
6,774.208 
4.718.539 
14,935,925 


982,155 
1 ,690,479 
1,145,452 
6,570,958 
4,773,886 
15,162,930 


63,090 
58,726 

253,092 
(203,250) 
55,347 

227,005 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds                     \  I 

2S  SCP  FRC 

1  Project/Grant    Total  Funding  i 

Federal 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12410  PARKING  TAX 

44931  DIRECT  GRANTS  FEDERAL/STATE  AGCYS 

48999  OTHER  STATE  GRANTS  &  SUBVENTIONS 

9301 G  OTI  FROM  1 G-GENERAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


8,599,000 
3,362,348 
1,803,197 
14,627 
(280,000) 
1,383,758 


8,599,000 
3,362,348 
1,803,197 
14,627 


14,882,930 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  1,033,866  1,033,866 

013           MANDATORY  FRINGE  BENEFITS  245,751  245,751 

021            NON  PERSONAL  SERVICES  12,926,083  12,926,083 

040           MATERIALS  &  SUPPLIES  11,500  11,500 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  56,088  56,088 

091            OPERATING  TRANSFERS  OUT  609,642  609,642 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CAGSNR    SENIOR  CENTRAL  STARTUP  280,000  280,000 

USES  OF  FUNDS  TOTAL  14,882,930  280,000  15,162,930 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ACCESS  TO  SERVICES  982,155  982.155 

ADMINISTRATION  1,690,479  1,690,479 

SENIOR  CENTRAL  DEVELOPMENT  865,452  280,000  1,145,452 

SENIORS  INDEPENDENT  6,570,958  6,570,958 

SERVICES  TO  FRAIL  ELDERS  4,773,886  4,773,886 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  14,882,930  280,000  15,162,930 
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Executive  Summary 

Mission  T^he  Commission  on  the  Status  of  Women's  mission  is  to  foster  the  socio- 

economic, political,  and  educational  advancement  of  women  and  girls 
throughout  San  Francisco;  to  ensure  the  equal  treatment  of  and  provision  of 
services  to  women  and  girls  by  public  agencies  and  the  private  sector;  and  to 
assist  Cit)'  and  County  government  in  developing  and  implementing  poli- 
cies, legislation,  and  programs  which  address  the  needs  of  all  women  and 
girls. 


StratGgiC  IssUGS  •    Develop  a  comprehensive  service  system  for  women  victimized  by 

violence. 

•  Promote  the  creation  of  programs  and  policies  which  seek  to  ensure 
gender  parity'  in  Cit)'  and  County  of  San  Francisco  employment  and 

services. 

•  Eliminate  barriers  to  women's  employment  and  economic  self- 
sufticiency,  with  special  emphasis  on  those  persons  whose  lives  are  af- 
fected by  welfare  reform. 


Initiatives  •    Increase  support  for  prevention  education  services,  and  provide,  for  the 

for  1998-99  first  time,  transitional  and  advocacy  services  to  battered  women. 

•  Conduct  an  independent  needs  assessment  to  measure  the  effectiveness 
of  current  programs  and  the  demand  for  new  services  which  address 
violence  against  women. 

•  Establish  and  oversee  a  cit)'  task  force  to  implement  the  new  Convention 
on  the  Elimination  of  Discrimination  Against  Women  (CEDAW)  Or- 
dinance. 

•  As  part  of  the  CEDAW  Ordinance  implementation,  conduct  a  gender 
analysis  of  five  to  six  key  cit)'  departments,  and  make  recommendations 
to  improve  gender  equin,'  within  them. 


Background 

The  Commission  on  the  Status  of  Women  was 
established  by  a  Board  of  Supervisors  resolution 


in  1975,  and  became  a  cit)'  department  with  the 
approval  of  voters  in  1994.  As  mandated  by  city 
ordinance  and  Charter,  the  Commission  works 
closely  with  departments  and  officials  to  ensure 
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that  San  Francisco  implements  programs  and 
policies  that  address  the  specific  needs  of 
women  and  girls.  Ultimately,  the  Commission 
seeks  to  develop  a  coordinated,  collaborative 
response  to  a  wide  range  of  women's  issues,  in- 
cluding violence  against  women,  sexual  harass- 
ment, employment  discrimination,  and 
women's  health.  To  accomplish  this  mission, 
the  Commission  holds  public  hearings,  pro- 
motes legislation,  develops  educational  materi- 
als, and  supports  the  work  of  community-based 
organizations. 

Strategic  Issues 

During  1998-99,  the  Commission  will  begin  to 
implement  its  Violence  Against  Women  Strategic 
Action  Plan.  The  strategic  plan  stresses  the  im- 
portance of  investing  in  services  that  help  to 
prevent  violence  and  that  help  to  transition 
women  who  have  experienced  violence  from  a 
state  of  crisis  to  one  of  recovery. 

As  part  of  the  Plan's  implementation,  the 
Commission  will  conduct  a  comprehensive, 
independent  needs  assessment.  The  needs  as- 
sessment will  provide  the  Commission  with 
tools  to  measure  the  effectiveness  of  current 
programs  that  address  violence  against  women, 
determine  emerging  community  needs,  develop 
future  strategies,  and  conduct  long-term  pro- 
gram planning. 

In  addition,  the  Commission  will  increase  its 
support  for  prevention  education  services,  such 
as  public  awareness  campaigns  and  community 
education  and  training  programs,  by  nearly  20 
percent.  To  help  battered  women  recover  and 
avoid  re-victimization,  the  Commission  will,  for 
the  first  time,  fund  transitional  and  advocacy 
services  for  over  160  women.  Transitional  serv- 
ices include  aftercare  counseling,  extended  ac- 
cess to  temporary  shelter,  and  employment 
training  and  assistance  designed  to  help  these 
women  become  financially  independent. 

In  October  1997,  the  Commission  held  a  public 
hearing  to  consider  the  relevance  of  local  im- 
plementation of  the  United  Nations  Conven- 
tion on  the  Elimination  of  All  Forms  of 
Discrimination  Against  Women  (CEDAW). 


The  hearing  resulted  in  the  creation  of  an  ordi- 
nance, signed  by  Mayor  Brown  at  the  1998  San 
Francisco  Mayor's  Summit  for  Women,  that 
significantly  expands  the  Commission's  man- 
date. 

The  CEDAW  Ordinance  establishes  the 
Commission  as  the  City's  agency  charged  with 
implementing  and  monitoring  CEDAW.  This 
responsibility  requires  that  the  Commission 
form  and  coordinate  a  task  force,  and  produce  a 
gender  analysis  of  five  to  six  city  departments. 
By  analyzing  the  programs,  funding,  and  staff- 
ing patterns  of  these  departments,  the  Commis- 
sion intends  to  identify  areas  of  discrimination 
against  women  and  to  determine  the  initiatives 
it  will  undertake  to  promote  equal  treatment  of 
women  throughout  city  government  and  in  the 
private  sector. 

The  Commission  will  continue  to  promote 
equal  employment  and  economic  opportunities 
for  women,  with  a  special  emphasis  on  those 
women  whose  lives  are  affected  by  welfare  re- 
form. In  addition,  the  Commission  will  con- 
tinue to  provide  employment  discrimination 
and  sexual  harassment  counseling.  The  Com- 
mission will  also  address  equal  employment  and 
economic  opportunities  for  women  by  holding 
public  hearings  on  glass-ceiling  issues,  family- 
friendly  workplaces,  and  child  care.  The  Com- 
mission will  continue  to  conduct  studies  and 
present  recommendations,  on  government  issues 
such  as  women  in  leadership  positions,  to  the 
Mayor  and  Board  of  Supervisors. 

Programs 

Violence  Against  Women  Programs 

In  1997-98,  the  Commission  administered  22 
community-based  programs  that  work  to  pre- 
vent violence  against  women  and  girls  and  that 
provide  services  to  victims  of  sexual  assault  and 
domestic  violence.  During  1998-99,  the  Com- 
mission will  issue  $1.75  million  in  contracts  to 
non-profit  organizations  that  provide  services  to 
women  who  are  victims  of  violence.  Included  in 
these  services  are  emergency  shelters,  crisis  lines, 
legal  assistance,  and  victim  advocacy  and  ac- 
companiment. 
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In  addition,  the  Commission  oversees  two 
citywide  task  forces  dedicated  to  improving  San 
Francisco's  response  to  sexual  assault.  The  Adult 
Sexual  Assault  Services  Task  Force,  a  collabora- 
tion of  representatives  from  community  organi- 
zations and  civy  departments,  is  charged  with 
developing  citywide  policies  and  protocols  to 
ensure  comprehensive,  high-quality  services  to 
survivors  of  sexual  assault.  The  second  task 
force,  "Committed  to  Change:  Young  Women 
in  Action,"  focuses  on  the  needs  of  young 
women  and  girls  and  seeks  to  prevent  sexual 
assault. 

The  Commission  works  in  partnership  with 
representatives  of  the  criminal  justice  system, 
including  the  Police  Department,  the  District 
Attorney's  Office,  the  Adult  Probation  Depart- 
ment, Municipal  and  Superior  Courts,  and  the 
Sheriff  s  Office,  to  ensure  that  victims  of  do- 


mestic violence  and  sexual  assault  receive  a  con- 
tinuum of  care  that  prevents  re-victimization. 

Performance  Measures 

•  As  part  of  the  Violence  Against  Women  Stra- 
tegic Plan,  complete  an  independent  evalua- 
tion of  current  programs  and  of  emerging 
needs  for  new  services  which  address  vio- 
lence against  women. 

•  Provide  transitional  and  advocacy  services  to 
over  160  women  who  have  experienced  do- 
mestic violence. 

•  Increase  violence  against  women  prevention 
education  outreach  by  20  percent. 

•  Conduct  a  gender  analyses  of  five  to  six  des- 
ignated departments  to  identify  areas  of  dis- 
crimination against  women  and  girls.  Present 
findings  to  the  Board  of  Supervisors  by  May 
1,  1999. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

6.00 

6.50 

7.25 

0.75 

NET  OPERATING  POSITIONS 

6.00 

6.50 

7.25 

0.75 

REVENUES 

LICENSES  AND  FINES 

195,706 

175,000 

200,000 

25,000 

TRANSFERS  IN 

14,000 

14,000 

16,000 

2,000 

EXPENDITURE  RECOVERY 

196,696 

21,500 

0 

(21,500) 

FUND  BALANCE 

0 

0 

80,000 

80,000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,000) 

(14,000) 

(16,000) 

(2,000) 

OTHER  FUNDING  SOURCES 

(98,134) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

1 ,635,389 

1 ,776,054 

2,170,444 

394,390 

REVENUE  TOTAL 

1,929,657 

1,972,554 

2,450,444 

477,890 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

321,603 

343,671 

404,813 

61,142 

FRINGE  BENEFITS 

72,884 

81,489 

95,237 

13.748 

NON-PERSONAL  SERVICES 

1,512,724 

191,065 

525,342 

334,277 

AID  ASSISTANCE 

0 

1,338,729 

1,395,402 

56,673 

MATERIALS  AND  SUPPLIES 

4,823 

4,700 

7,200 

2,500 

SERVICES  OF  OTHER  DEPARTMENTS 

17,623 

12,900 

22,450 

9,550 

TRANSFERS  OUT 

14,000 

14,000 

16,000 

2,000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,000) 

(14,000) 

(16,000) 

(2,000) 

OPERATING  EXPENDITURE  TOTAL 

1,929,657 

1,972,554 

2,450,444 

477,890 

EXPENDITURE  BY  PROGRAM  RECAP 

CHILDREN'S  BASELINE 

165,997 

165,997 

165,997 

0 

COMMISSION  ON  STATUS  OF  WOMEN 

1,669,222 

1,659,557 

2,036,447 

376,890 

DOMESTIC  VIOLENCE  PROGRAM 

108,438 

161,000 

264,000 

103,000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,000) 

(14,000) 

(16,000) 

(2,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,929,657 

1,972,554 

2,450,444 

477,890 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1  Subfunds 

f  1G  AGF  AAA    2S  HWF  DVP 

Project/Grant    Total  Funding 

j  General  Violence 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20921         MARRIAGE  LICENSE 

9302K  OTI  FROM  2S/HWF-HUMAN  WELFARE  FUND 
999998  FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENTT 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


200,000 
16,000 
80,000 
(16,000) 
2,170,444 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES  404.813  404,813 

013  MANDATORY  FRINGE  BENEFITS  95,237  95,237 

021  NON  PERSONAL  SERVICES  261.342  264.000  525,342 

038  CITY  GRANT  PROGRAMS  1.395.402  1,395,402 

040  MATERIALS  &  SUPPLIES  7.200  7,200 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  22.450  22,450 

091  OPERATING  TRANSFERS  OUT  16.000  16,000 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (16,000)  (16.000) 


USES  OF  FUNDS  TOTAL  2,186,444  264,000  2,450,444 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CHILDREN'S  BASELINE  165.997  165,997 

COMMISSION  ON  STATUS  OF  WOMEN  2.020.447  16.000  2,036.447 

DOMESTIC  VIOLENCE  PROGRAM  264.000  264.000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (16.000)  (16,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,186,444  264,000  2,450,444 
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Executive  Summary 

Mission  The  mission  of  the  Department  of  the  Environment  is  to  enhance  the  envi- 

ronmental condition  of  San  Francisco  and  to  provide  public  education  and 
outreach  on  environmental  issues. 

Strategic  Issues  •    Assess  the  environmental  state  of  the  city  on  an  on-going  basis  to  meas- 

ure the  progress  of  the  City's  environmental  programs. 

•  Minimize  San  Francisco's  use  of  toxic  pesticides  on  city  property  to  re- 
duce chemical-related  public  health  risks  and  environmental  degrada- 
tion. 

Initiatives  •    With  the  oversight  of  the  City  Administrator,  commission  an  independ- 

for  1 998-99  ent  study  to  determine  w^ays  to  increase  efficiency  and  cross-depart- 

mental coordination  of  San  Francisco's  environmental  services  delivery. 

•  Develop  an  enhanced  outreach  program  that  will  bring  all  city  agencies 
and  tenants  on  city  property  into  full  compliance  with  the  Integrated 
Pest  Management  (IPM)  program  requirements. 

•  Produce  a  coordinated  strategy  for  the  development  of  brownfields: 
properties  abandoned  due  to  real  or  perceived  soil  contamination. 


Background 

The  Department  of  the  Environment  was  es- 
tablished pursuant  to  the  new  City  Charter 
passed  in  November  1995  and  is  overseen  by  a 
seven-member  Commission  appointed  by  the 
Mayor.  The  primary  responsibilities  of  the  De- 
partment of  the  Environment  are  to  assess  the 
City's  environmental  condition,  to  provide 
public  education  about  environmental  issues, 
and  to  implement  initiatives  as  directed  by  its 
Commission,  the  Board  of  Supervisors,  and  the 
Mayor. 

The  Commission  investigates  and  makes  rec- 
ommendations to  all  city  agencies  related  to  the 
environment,  on  functions  such  as  solid  waste 


management,  energy  conservation,  and  hazard- 
ous materials  disposal.  In  addition,  the  depart- 
ment has  the  responsibility  to  review  and  make 
recommendations  on  city  agencies'  policy  pro- 
posals related  to  environmental  issues,  with  the 
exception  of  those  pertaining  to  building  and 
land  use. 

Strategic  Issues 

With  the  oversight  of  the  City  Administrator, 
the  Department  of  the  Environment  will  com- 
mission an  independent  study  in  1998-99  to 
determine  opportunities  for  cross-departmental 
coordination  and  potential  consolidation  of  en- 
vironmental services.  The  study  will  clarify  the 
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responsibilities  and  centralize  the  efforts  of  the 
various  city  departments  which  address  envi- 
ronmental concerns,  in  order  to  achieve  greater 
efficiencies  in  service  delivery. 

The  department  will  continue  to  implement  the 
Integrated  Pest  Management  program.  To  this 
end,  the  department  will  develop  an  enhanced 
outreach  program  to  bring  all  city  agencies  and 
tenants  on  city  property  into  full  compliance 
with  IPM  program  requirements. 

Programs 

To  reduce  waste  in  the  City's  use  of  natural  re- 
sources, the  Department  of  the  Environment 
implements  programs  that  stem  from  the  Sus- 
tainability  Plan  for  the  Cit)'  of  San  Francisco. 
The  Plan,  the  product  of  a  community-based 
strategic  planning  process  involving  cit}'  gov- 
ernment, the  business  communirv",  and  individ- 
ual citizens,  was  endorsed  by  the  Board  of 
Supervisors  in  1997  and  sets  out  quality-of-life 
goals,  objectives,  and  proposed  actions.  The 
programs  outlined  below  are  designed  to  im- 
prove public  health,  reduce  waste,  lessen  nega- 
tive environmental  impact,  and  achieve  long- 
term  cost  savings. 

Integrated  Pest  Management  (IPM)  Program 

The  department's  Commission  has  been  charged 
by  ordinance  with  the  role  of  overseeing  the 
City's  IPM  Program.  IPM,  which  applies  only 
to  property  owned  by  the  Cit)'  and  County  of 
San  Francisco,  sets  pesticide  use  standards,  re- 
quires reporting  pesticide  use  levels,  and  pro- 
vides information  to  the  public.  The  Program 
was  created  to  reduce  chemical-related  public 
health  risks  and  environmental  degradation. 

Green  Building 

In  collaboration  with  representatives  of  the 
Solid  Waste  Management  Office,  the  Water 


Department  and  Bureau  of  Energy  Conserva- 
tion, the  bureaus  of  Construction  Management 
and  Architecture,  and  others,  the  department  is 
overseeing  a  process  aimed  at  shifting  the  City's 
building  practices  to  a  more  resource-efficient 
model. 

Environmental  State  of  the  City 

A  primary  function  of  the  department  is  to  pro- 
duce an  annual  Environmental  State  of  the  City 
report.  Based  on  an  assessment  of  environ- 
mental data  and  quality  of  life  indicators  in  San 
Francisco,  the  report  will  provide  the  public 
with  an  evaluation  of  the  Cir)''s  progress  toward 
achieving  the  goals  of  the  Sustainability  Plan. 

Brownfields 

Brownfields  are  abandoned  or  under-used  prop- 
erties that  have  been  left  undeveloped  because  of 
real  or  perceived  environmental  contamination. 
The  Department  of  the  Environment  will  col- 
laborate with  the  Redevelopment  Agency,  the 
Mayor's  Office  of  Economic  Development, 
other  cirv'  and  federal  agencies,  and  the  com- 
munity' to  develop  a  cirywide  strategy  for 
brownfield  reclamation. 

Performance  Measures 

•  ('oinplctc  an  independent  study  that  deter- 
mmes  ways  to  increase  the  efficiency  and  co- 
ordination of  San  Francisco's  environmental 
services  delivery. 

•  Obtain  and  review  IPM  implementation 
plans  from  50  percent  of  all  city  depart- 
ments, thereby  bringing  the  total  number  of 
submitted,  acceptable  plans  from  four  to  34. 

•  Produce  and  distribute  to  the  public  fifteen 
fact  sheets  on  a  range  of  environmental  is- 
sues, such  as  sustainable  economic  develop- 
ment, biodiversity,  and  Integrated  Pest 
Management. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

2.00 

4.10 

4.66 

0.56 

NET  OPERATING  POSITIONS 

2.00 

4.10 

4.66 

0.56 

REVENUES 

GENERAL  FUND  SUPPORT 

76,659 

280,631 

336,630 

55,999 

REVENUES  TOTAL 

76,659 

280,631 

336,630 

55,999 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

38,793 

195,658 

230,110 

34,452 

FRINGE  BENEFITS 

8,264 

29,453 

38,855 

9,402 

NON-PERSONAL  SERVICES 

26  020 

4,139 

MATERIALS  AND  SUPPLIES 

5,174 

(1,000) 

8,100 

9,100 

SERVICES  OF  OTHER  DEPARTMENTS 

5,701 

30,500 

29,406 

(1 ,094) 

OPERATING  EXPENDITURE  TOTAL 

73,931 

280,631 

336,630 

55,999 

CAPITAL  EXPENDITURES 

EQUIPMENT 

2,728 

0 

0 

0 

CAPITAL  EXPENDITURE  TOTAL 

2,728 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP 

ENVIRONMENT 

76,659 

280,631 

336,630 

55,999 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

76,659 

280,631 

336,630 

55,999 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1  1G  AGF  AAA  "  Project/Grant    Total  Funding 

I  General   


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

GFS  (1)     GENERAL  FUND  SUPPORT  336,630  336,630 

SOURCES  OF  FUNDS  TOTAL  336,630  336.630 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  230,110  230,110 

013            MANDATORY  FRINGE  BENEFITS  38,855  38.855 

021             NON  PERSONAL  SERVICES  30,159  30,159 

040            N/1ATERIALS  &  SUPPLIES  8,100  8,100 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  29.406  29,406 


USES  OF  FUNDS  TOTAL  336.630  336,630 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ENVIRONMENT  336.630  336.630 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  336.530  336,630 
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Executive  Summary 


Mission 


Strategic  Issues 


Initiatives 
for  1998-99 


The  mission  of  the  Human  Rights  Commission  is  to  protect,  promote,  and 
advocate  for  human  rights  for  all  persons  within  San  Francisco. 

•  Implement  city  ordinances  that  prohibit  discrimination  in  city  contracts, 
housing  and  public  accommodations,  and  employment  on  the  basis  of 
sexual  orientation,  race,  gender  identity,  HIV  status,  domestic  partners, 
disability  and  immigration  status. 

•  Promote  local-,  minority-,  and  women-  owned  businesses. 

•  Ensure  equality  of  benefits  for  employees  with  spouses  and  employees 
with  domestic  partners  through  city  contracting. 

•  Endeavor  to  achieve  equality  for  transgendered,  lesbian,  gay,  bisexual, 
and  HIV-affected  San  Franciscans. 

•  Fully  implement  the  Equal  Benefits  Ordinance  to  secure  compliance 
with  outstanding  and  future  vendors. 

•  Resolve  complaints  of  discrimination  filed  pursuant  to  local  law  on  the 
basis  of  HIV  status,  sexual  orientation,  gender  identity  (transgender 
status),  and  domestic  partner  status. 

•  Complete  network  system  upgrade  in  order  to  streamline  its  tracking  of 
city  contracts  and  to  allow  on-line  communication  with  Human  Rights 
Commission  stafif  stationed  in  other  city  departments. 


3.699-5). 


In  early  1964,  Mayor  John  F.  Shelley  appointed 
an  Interim  Committee  on  Human  Relations 
that  subsequently  recommended  to  the  Board  of 
Supervisors  that  a  permanent  Human  Rights 
Commission  be  established.  In  July  1964,  the 
Board  of  Supervisors  passed,  and  Mayor  Shelley 
signed,  the  ordinance  that  established  San 
Francisco's  Human  Rights  Commission.  In 
June  1990,  voters  established  the  Human  Rights 
Commission  as  a  Charter  Commission  (Section 


Today,  the  Human  Rights  Commission  (HRC) 
protects,  promotes,  and  advocates  for  human 
rights  for  all  people  in  San  Francisco.  As  part  of 
its  broad  powers,  HRC  does  the  following: 


•    Mediates  inter-group  disputes. 


•    Enforces  local  anti-discrimination  laws  and 
monitors  affirmative  action. 


•    Ensures  compliance  by  city  departments  and 
contractors  with  the  provisions  of  the  Mi- 
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nority/Woman/Locally-owned  Business  En- 
terprise Ordinance. 

•  Implements  federal  and  local  fair  housing 
protections. 

•  Administers  the  City's  Hate  Violence  Reduc- 
tion Program. 

•  Ensures  compliance  by  contractors  of  the 
City's  Domestic  Partners  Benefits  Ordi- 
nance. 

Eleven  members,  appointed  to  four-year  terms 
by  the  Mayor,  serve  on  the  Human  Rights 
Commission. 

Strategic  Issues 

In  1998-99,  the  HRC  will  work  to  secure  the 
full  compliance  of  city  contractors  with  San 
Francisco's  Equal  Benefits  Ordinance,  which 
took  effect  in  June  1997.  This  landmark  do- 
mestic partners  law  amended  the  San  Francisco 
Administrative  Code  to  prohibit  the  Cir\'  and 
County  of  San  Francisco  from  entering  into 
contracts,  or  other  agreements  involving  real  or 
personal  property',  with  any  contractor  that  dis- 
criminates in  the  provision  of  benefits  between 
employees  with  domestic  partners  and  employ- 
ees with  spouses.  In  1997-98,  the  HRC  evalu- 
ated the  law's  impact  on  over  3,000  of  the 
approximately  10,000  current  cit)'  contractors 
and  determined  that  90  percent  are  in  compli- 
ance. In  1998-99,  the  Department  of  Public 
Health  will  fund  a  new  HRC  representative  to 
help  bring  an  additional  3,000  contractors  into 
compliance. 

As  recommended  at  the  Mayor's  Summit  on 
AIDS  and  HIV,  the  City  will  reinstate  support 
for  a  Human  Rights  Commission  Representa- 
tive dedicated  to  addressing  HIV  discrimination 
complaints  and  issues. 

With  the  advent  of  new  drug  treatments,  more 
people  infected  with  HIV  are  living  longer  and 
re-entering  the  work  force  in  greater  numbers. 
The  representative  will  investigate  and  mediate 
an  increased  number  of  cases  involving  alleged 
discrimination  in  the  workplace  on  the  basis  of 
HIV  status  and  will  provide  more  training  ses- 
sions for  employers  of  people  with  HIV.  In 


addition,  the  representative  will  counsel  people 
with  HIV  on  accommodation  and  confidential- 
ity issues,  as  well  as  about  anti-discrimination 
laws. 

To  streamline  its  tracking  of  cir)'  contract 
awards  and  payments,  the  Commission  will 
complete  a  network  system  upgrade  begun  in 
1997-98.  The  upgrade  will  also  enable  HRC  to 
maintain  and  monitor  databases  for  the  Equal 
Benefits,  MBEAVBE/LBE,  and  Fair  Housing 
programs,  as  well  as  to  communicate  on-line 
with  those  HRC  staff  stationed  in  other  city 
departments. 

Programs 

Fair  Housing  Programs 

The  Human  Rights  Commission  implements  a 
fair  housing  program  that  assists  persons  alleg- 
ing housing  discrimination.  HRC  investigates 
housing  discrimination  complaints,  and  pro- 
vides counseling,  mediation,  and  conciliation. 
In  addition,  HRC  refers  parties  to  appropriate 
enforcement  authorities  as  necessary. 

Employment/Affirmative  Action/Disability 
Program 

The  Commission  monitors  affirmative  action 
and  nondiscrimination  practices  in  employment 
by  city  contractors.  Chapters  12B  and  12C  of 
the  San  Francisco  Administrative  Code  require 
that  every  contract  or  subcontract  entered  into 
by  the  City  and  County  contain  a  non- 
discrimination clause.  The  Code  also  mandates 
that  contractors  submit  an  affirmative  action 
program  which  meets  the  Human  Rights 
Commission's  employment  requirements  for 
populations  underrepresented  in  the  work  force, 
specifically  women  and  minorities. 

HRC  also  acts  as  one  of  the  chief  agencies  re- 
sponsible for  implementing  the  City's  enforce- 
ment of  the  Americans  with  Disabilities  Act.  As 
part  of  this  duty,  HRC  investigates  complaints 
filed  against  city  contractors  and  provides  dis- 
ability-related information,  referrals,  and  tech- 
nical assistance  to  individuals,  employers,  pri- 
vate businesses,  government  agencies,  and  com- 
munity organizations. 
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Lesbian  Gay  Bisexual  Transgender 
AIDS/HIV  Unit 

The  HRC  plays  a  major,  nationally  recognized 
role  in  the  investigation  of  discrimination  com- 
plaints related  to  sexual  status  and  AIDS/HIV 
issues.  As  mandated  by  Articles  33  and  38  of  the 
San  Francisco  Municipal  Police  Code,  HRC 
investigates  and  mediates  discrimination  based 
on  sexual  orientation,  gender  identity,  or 
AIDS/HIV  status.  HRC  focuses  on  discrimina- 
tion claims  made  in  the  areas  of  housing,  em- 
ployment, public  accommodations,  and  city 
services. 

This  unit  also  oversees  the  Equal  Benefits  Pro- 
gram. The  Equal  Benefits  Program  enforces  the 
ordinance  that  requires  city  contractors  and 
lease-holders  to  provide  equal  benefits  for  em- 
ployees with  spouses  and  employees  with  do- 
mestic partners. 


Performance  Measures 

•  Secure  over  3,000  additional  city  contrac- 
tors' compliance  with  the  Equal  Benefits 
Ordinance. 

•  Increase  the  number  of  HIV-related  dis- 
crimination complaint  case  reviews  and  in- 
vestigations from  30  in  1997-98  to  45  in 
1998-99,  an  increase  of  50  percent. 

•  Increase  the  number  of  HIV  in  the  Work- 
place Technical  Assistance  Program  trainings 
from  10  to  27,  a  170  percent  increase  over 
the  1997-98  level. 

•  Complete  the  network  system  upgrade,  es- 
tablishing both  on-line  communication  be- 
tween HRC's  central  office  and  all  HRC 
field  staff  and  the  capacity  to  maintain  and 
monitor  three  program  databases. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

■ 

2.38 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER) 

(  -60) 

■ 

.00 

NET  OPERATING  POSITIONS 

32.02 

42.74 

45.12 

2.38 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

0 

87,087 

89.118 

2,031 

CHARGES  FOR  SERVICES 

4,976 

8.681 

0 

(8,681) 

EXPENDITURE  RECOVERY 

1 ,182,135 

2,096,388 

2.122,232 

25.844 

PFNFRAl'^FnNn^qUPP^ 

coo  nof 

1 ,623,935 

Qfiq 

1,  ,5 

(1 15,349) 

REVENUE  TOTAL 

2,831,858 

3,933,065 

3,836,910 

(96,155) 

OPERATING  EXPENDITURES 

„  _ 

SALARIES  AND  WAGES 

2  368  19 

1759^^ 

FRINGE  BENEFITS 

366,376 

550,454 

585,375 

34.921 

NON-PERSONAL  SERVICES 

324.945 

727,608 

636.161 

(91,447) 

MATERIALS  AND  SUPPLIES 

16.071 

(84,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

46,642 

49,419 

55.168 

5,749 

TRANSFERS  OUT 

395,910 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

2,795,037 

3,795,745 

3,836,910 

41,165 

CAPITAL  EXPENDITURES 

EQUIPMENT 

36.821 

137.320 

0 

(137.320) 

CAPITAL  EXPENDITURE  TOTAL 

36,821 

137,320 

0 

(137,320) 

EXPENDITURE  BY  PROGRAM  RECAP 

COMMUNITY  DEVELOPMENT 

3.526 

0 

0 

0 

HUMAN  RIGHTS  COMMISSION 

2.828,332 

3,933,065 

3.836.910 

(96,155) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

2,831,858 

3,933,065 

3,836,910 

(96,155) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


!  Subfunds_  

fiGAGFAAA  "  Project/Grant    Total  Funding  i 

;     General  ; 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


EXP  REC-UNALLOCATED  (NON-AAO  FDS)                                                                                          95,820  95,820 

FEDERAL  GRANT  REVENUE                                                                                                            89, 1 1 8  89, 1 1 8 

INTERDEPARTMENTAL  RECOVERY                                                                                              2,026,412  2,026,412 

GENERAL  FUND  SUPPORT  1,625,560  1,625,560 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  1,034,606  1,034,606 

013           MANDATORY  FRINGE  BENEFITS  232,757  232,757 

021            NON  PERSONAL  SERVICES  314,513  314,513 

040           MATERIALS  &  SUPPLIES  11,071  11,071 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  32,613  32,613 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

HRC-01  HUMAN  RIGHTS  COMMISSION  2,122,232  2,122,232 
FEDERAL  RECURRING  GRANTS  GRANTS:  2S  CDS  FRC 

MOCDBG   COMMUNITY  DEVELOPMENT  BLOCK  GRANT  PROG  89,118  89,118 


USES  OF  FUNDS  TOTAL  1,625,560  2,211,350  3,836,910 


EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

HUMAN  RIGHTS  COMMISSION  1,625,560  2,211,350  3,836,910 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,625,560  2,211,350  3,836,910 
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Executive  Summary 


The  mission  of  the  Department  of  Human  Services  is  to  help  people  be- 
come socially  and  economically  linked  to  the  resources  most  members  of  the 
community  enjoy.  The  department  will  achieve  its  goal  using  many  ways — 
with  income  assistance,  other  direct  benefits,  and  supportive  services;  with 
employment  preparation  and  placement  services  to  facilitate  economic  self- 
sufficiency;  with  protective  services  to  shield  against  abuse;  and  with  family- 
and  communir)'-building  services  to  help  each  individual  reach  their  fullest 
potential  within  the  context  of  family,  community  and  society. 


Strategic  Issues  •    Increase   the  abilirv'  of  low-income   people   to   move   toward  self- 

sufficiency. 

•  Leverage  state  and  federal  funds  under  the  new  system  and  provide  serv- 
ices in  the  most  cost  efficient  manner,  without  compromising  prompt 
and  humane  delivery  of  assistance. 

•  Continue  family  support  and  preservation  services  and  improve  condi- 
tions of  children  and  families  at  risk. 

•  Redesign  programs  to  reduce  the  number  of  children  growing  up  in  the 
foster  care  system. 


Initiatives 
for  1998-99 


•  Implement  California's  new  system  CalWlN  to  improve  tracking  and 
reporting  capabilities  for  all  department  programs. 

•  Implement  and  maintain  Child  Welfare  System/Case  Management  Sys- 
tem (CWS/CMS). 

•  Expand  Adult  Protective  Services. 

•  Improve  benefits  and  wages  for  all  Independent  Providers  of  In  Home 
Supportive  Services. 

•  Expand  services  to  the  homeless. 

•  Purchase  additional  computers  and  software  to  support  welfare  reform. 

•  Add  two  new  Family  Resource  Centers  for  residents  of  Potrero  Hill  and 
San  Francisco's  Asian/Pacific  Islander  populations. 

•  Expand    childcare    services    for    CalWORKs    and  non-CalWORKs 
populations. 
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Background 

The  City  and  County  of  San  Francisco  has  been 
providing  social  services  since  1913,  when  the 
Widow's  Pension  Bureau  was  created  to  aid 
widows  and  children  without  financial  means  of 
support.  In  April  1937,  the  Public  Welfare  De- 
partment, by  charter  amendment,  took  respon- 
sibility for  San  Francisco's  public  assistance  and 
social  services  programs.  In  1965,  the  Public 
Welfare  Department  became  the  Department  of 
Social  Services  and  as  of  1 996,  is  now  called  the 
Department  of  Human  Services.  The  five  mem- 
bers of  the  Human  Services  Commission,  ap- 
pointed by  the  Mayor  for  overlapping  four-year 
terms,  oversees  DHS  activities.  The  largest  pub- 
lic assistance  and  social  services  programs  in  the 
department  are  mandated  by  the  federal  gov- 
ernment and  funded  by  the  state  of  California, 
with  the  exception  of  the  General  Assistance 
program,  which  is  entirely  funded  by  the  City 
and  County  of  San  Francisco. 

Strategic  Issues 

In  August  of  1996,  President  Clinton  signed  the 
Personal  Responsibility  and  Work  Opportunity 
Reconciliation  Act,  which  made  fundamental 
changes  to  the  welfare  benefits  offered  to  low- 
income  families  and  the  elderly.  In  response  to 
the  federal  changes,  California's  Legislature  es- 
tablished the  California  Work  Opportunities 
and  Responsibility  to  Kids  (CalWORKs)  pro- 
gram, to  be  implemented  by  December  1998  by 
counties.  The  changes  will  shift  programmatic 
emphasis  from  determining  client  eligibility  for 
benefits  to  client  placement  for  employment 
and/or  training.  In  addition,  there  will  be 
changes  for  the  elderly  immigrant  population 
who  are  no  longer  eligible  for  Supplementary 
Security  Income  (SSI)  payments. 

In  1998,  DHS  implemented  the  new  Cal- 
WORKs program.  The  new  program  will  pro- 
vide intensive  case  management  and  supportive 
services,  including  child  care,  substance  abuse 
treatment  and  job  training  to  assist  clients  ob- 
tain and  retain  jobs.  In  order  to  maximize  con- 
tact with  clients,  DHS  is  establishing  neigh- 
borhood career  centers  to  serve  clients  in  the 
communities  in  which  they  live. 


The  department,  in  collaboration  with  the 
community-based  Mayor's  Welfare  Reform 
Task  Force,  has  undergone  a  lengthy  planning 
process  to  better  respond  to  the  extensive 
changes  required  by  welfare  reform.  The  pri- 
mary themes  evolving  from  the  collaboration 
include  employment  and  training  opportunities, 
supportive  services  (child  care  and  substance 
abuse  treatment),  and  providing  other  services 
for  people  that  are  not  able  to  transition  quickly 
to  work. 

The  Mayor  has  committed  significant  new 
funds  to  provide  benefits  to  welfare  recipients  as 
they  transition  to  the  work  force.  These  new 
funds  will  provide  extensive  services  for  child 
care,  vocational  training,  and  mental  health  and 
substance  abuse  treatment.  San  Francisco  hopes 
to  provide  the  supportive  services  necessary  for 
families  and  single  adults  to  move  toward  self- 
sufficiency. 

In  June  1998,  DHS  plans  to  dramatically 
change  its  General  Assistance  (GA)  program. 
Three  new  programs  will  be  created  to  serve  the 
varied  needs  of  indigent  adults.  Cash  Assistance 
Linked  to  Medi-Cal  (CALM)  and  Supplemental 
Security  Income  Pending  (SSIP)  will  provide 
cash  assistance  to  the  elderly  and  disabled  who 
are  not  currently  eligible  for  other  state  or  fed- 
eral programs.  Personal  Assisted  Employment 
Services  (PAES),  a  program  for  employable 
adults,  will  provide  case  management  and  sup- 
port services  to  help  clients  become  self- 
sufficient.  The  GA  program  will  continue  to 
serve  as  the  safety  net  for  individuals  who  are 
ineligible  for  CALM,  SSIP  or  PAES. 

Foster  Care  System 

In  1997-98,  the  Family  and  Children's  Services 
program  expanded  its  adoptions  services  to  in- 
crease the  number  of  foster  children  who  are 
placed  in  permanent  adoptive  homes.  The  pur- 
pose of  the  program  is  to  reduce  DHS  foster 
care  caseloads  while  at  the  same  time  providing 
foster  children  with  a  stable,  caring  environ- 
ment. 

CalWIN 

San  Francisco  is  one  of  18  counties  in  Califor- 
nia that  is  using  the  Case  Data  System(CDS)  to 
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track  and  report  data  for  all  of  their  welfare  pro- 
grams. The  state  has  mandated  that  all  CDS 
counties  switch  to  the  new  CalWIN  system  over 
the  next  five  years.  The  CalWIN  system  will 
improve  tracking  and  reporting  capabilities. 
While  the  state  is  required  to  fund  all  the  devel- 
opmental costs  of  CalWIN,  the  city  will  fund 
costs  associated  with  switching  the  General  As- 
sistance/Indigent Adult  Program  (GA/IA)  com- 
ponent to  the  new  system. 

Implementing  CWS/CMS 

CWS/CMS  is  a  state  mandated  system  that 
tracks  and  reports  child  welfare  caseload  infor- 
mation. The  department  proposes  to  provide 
training  and  in-house  support  needed  to  im- 
plement and  maintain  the  system.  The  state  will 
reimburse  the  City  for  a  portion  of  the  costs  for 
training. 

Independent  Providers  of  In  Home 
Supportive  Services  (IHSS) 

San  Francisco  is  increasing  its  efforts  to  improve 
the  wages  and  benefits  of  all  IHSS  providers. 
The  Ciry  currently  pays  this  work  force  $0.65 
per  hour  above  the  minimum  wage.  The  Mayor 
proposes  to  increase  the  IHSS  hourly  wages  an 
additional  $0.25,  raising  their  wage  to  $6.65  per 
hour.  In  addition,  the  Department  of  Human 
Services  and  the  Department  of  PubHc  Health 
have  developed  a  plan  to  provide  health  insur- 
ance to  all  IHSS  providers  through  the  county 
clinics  and  hospitals. 

Adult  Protective  Services 

The  department  anticipates  a  large  increase  in 
state  funding  for  Adult  Protective  Services.  The 
additional  funds  will  allow  the  expansion  of 
services  to  elderly  and  adults  at  risk  of  abuse  or 
neglect.  The  additional  personnel  and  resources 
will  allow  staff  to  respond  to  crises  24  hours  a 
day,  as  well  as  provide  long-term  protective 
services. 

Homeless  Services 

The  department  proposes  to  expand  services  to 
the  homeless  as  well  as  improve  the  coordina- 
tion of  homeless  services.  The  department  pro- 
poses to  initiate  two  new  programs  that  will 
target  homeless  job  seekers  in  the  PAES  and 


CalWORKs  programs.  These  programs  will 
provide  clients  with  a  time-limited  rental  sub- 
sidy to  provide  dependable  housing.  A  coordi- 
nated referral  system  will  be  developed  to  link 
single  adults  seeking  assistance  to  emergency 
services,  including  shelter,  legal  services,  primary 
care  mental  health  and  substance  abuse  treat- 
ment. 

Supportive  services,  additional  shelters,  housing 
assistance  and  placement,  rental  subsidies,  and 
family  shelters  will  continue  to  be  expanded  in 
1998-99. 

Family  Resource  Centers 

Family  Resource  Centers  provide  a  range  of 
neighborhood-based  support  services  for  fami- 
lies. Through  these  centers,  the  department 
provides  a  range  of  family  preservation  services 
such  as  family  counseling,  couples  therapy,  par- 
enting support,  violence  prevention,  and  sub- 
stance abuse  services.  Currently,  there  are  three 
family  resource  centers  in  the  Bay^iew,  Mission 
and  Western  Addition  neighborhoods.  The 
1998-99  budget  will  provide  funds  to  establish 
two  additional  fully  operational  family  resource 
centers.  One  center  will  be  located  in  Potrero 
Hill  and  the  other  will  be  specially  designed  as 
an  Asian/Pacific  Islander  Family  Resource  Sys- 
tem. 

The  department  will  link  these  five  family  re- 
source centers  with  the  CalWORKS  career  cen- 
ters. When  clients  enroll  in  CalWORKS,  their 
employment  specialist  will  refer  them  to  the 
family  resource  center  in  their  neighborhood  for 
needed  family  support  services  during  their 
transition  to  self-sufficiency. 

Programs 

CalWORKs  (Formerly  AFDC  and  Gain) 

The  California  Work  Opportunities  and  Re- 
sponsibility' to  Kids  (CalWORKs)  program,  is 
California's  implementation  of  the  federal 
Temporary  Assistance  to  Needy  Families 
(TANF)  program.  CalWORKs  was  created  in 
response  to  the  1996  federal  Welfare  Reform 
changes  and  replaces  the  Aid  to  Families  with 
Dependent  Children  (AFDC)  and  Greater  Ave- 
nues to  Independence  (GAIN)  programs.  Cal- 
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WORKs  establishes  client  eligibility  and  pro- 
vides cash  assistance,  Medi-Cal  and  Food 
Stamps  to  children,  single-parent  families  and 
unemployed  two-parent  families.  It  also  estab- 
lishes eligibility^  and  provides  benefits  to  legally 
recognized  refugees.  CalWORKs  manages  the 
Homeless  Assistance  Program  (HAP),  v^hich 
funds  sixteen  days  of  temporary  housing  for 
homeless  families  and  move-in  costs,  such  as 
deposits  and  first  and  last  month's  rent,  for 
those  families  able  to  secure  permanent  housing. 

Performance  Measures 

•  Decrease  average  number  of  monthly  cases 
from  10,157  to  8,269  in  which  aid  is  paid. 

•  Increase  percentage  of  cases  with  earned  in- 
come from  20  percent  to  30  percent. 

•  Increase  number  of  cases  exiting  the  system 
due  to  self  sufficiency  from  600  to  700  cases. 

•  Increase  percentage  of  caseload  meeting  fed- 
eral work  participation  rates  from  25  percent 
to  30  percent. 

Food  Stamps 

The  Food  Stamps  program  determines  eligibil- 
ity and  issues  food  stamp  benefits  to  clients  who 
are  not  CalWORKs  recipients.  In  fiscal  year 
1997-98,  it  began  administering  a  workfare 
program  for  employable  adults  who  would  oth- 
erwise lose  their  food  stamps  under  the  new 
welfare  law,  and  it  expanded  the  availability  of 
food  through  the  San  Francisco  Food  Bank  to 
immigrants  who  lost  their  food  stamps  eligibil- 
ity. 

Performance  Measures 

•  Decrease  average  monthly  caseload  from 
18,241  to  14,326. 

•  Reduce  Food  Stamps  error  rate  to  from  14 
percent  to  1 0  percent. 

Indigent  Adult  Program 

The  Indigent  Adult  Program  establishes  eligi- 
bility and  provides  cash  grants  primarily  to  sin- 
gle adults  who  are  not  eligible  for  state  or  federal 
entitlement  programs.  The  program  also  man- 
ages the  Emergency  Hotel  Program,  which 
provides  emergency  housing  in  single  room  oc- 
cupancy (SRO)  hotels  for  medically  fragile. 


homeless  people  recently  discharged  from  local 
hospitals. 

The  Indigent  Adults  Program  consists  of  four 
sub-programs: 

•  Personal  Assisted  Employment  Services 
(PAES)  provides  employable  adults  with  the 
necessary  supportive  services  and  activities  to 
move  toward  self-sufficiency,  in  addition  to 
a  monthly  cash  grant  of  $345  per  individual. 

•  County  Assistance  Linked  to  Medi-Cal 
(CALM)  provides  a  cash  grant  of  $345  per 
month  to  individuals  who  are  either  aged  or 
disabled.  CALM  will  be  operated  by  DHS' 
Medi-Cal  program. 

•  Supplemental  Security  Income  Pending 
(SSIP)  provides  a  cash  grant  of  $345  per 
month  for  individuals  who  are  likely  to  be 
eligible  for  the  federal  SSI  program. 

•  General  Assistance  (GA)  serves  as  a  safety  net 
for  indigent  adults  who  are  ineligible  for 
PAES,  CALM  or  SSIP. 

Performance  Measures 

•  Reduce  average  monthly  caseloads  from 
12,972  to  11,762. 

•  Increase  number  of  social  and  medical  as- 
sessments performed  annually  from  14,248 
to  15,340. 

Medi-Cal 

The  Medi-Cal  program  determines  eligibility 
for  state  funded  medical  care  for  public  assis- 
tance clients  who  are  not  currently  eligible  for 
CalWORKs  or  SSI.  The  Medi-Cal  program  also 
administers  the  CALM  component  of  the  Indi- 
gent Adult  Program. 

Performance  Measures 

•  Increase  average  monthly  carrying  caseload 
from  35,711  to  38,565. 

•  Increase  number  of  neighbor  sites  where 
applications  can  be  filed  from  26  to  29. 

Family  and  Children's  Services 

The  Family  and  Children's  Services  program 
supervises  the  care  of  children  who  are  depend- 
ents of  the  court  because  of  abuse,  neglect  or 
parental   incapacity,   or  whose  parents  have 
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agreed  to  voluntary  services,  both  in  protective 
custody  and  in  their  parents'  home.  It  includes 
Emergency  Response,  which  investigates  reports 
of  abuse  and  neglect;  Family  Maintenance;  and 
Family  Reunification  and  Permanency  Plan- 
ning, which  may  include  adoption,  guardian- 
ship or  long-term  placement.  The  Family  and 
Children's  Services  program  licenses  foster 
homes,  administers  adoption  services,  and  de- 
termines eligibility  for  Adoption  Assistance 
Payments  for  children  with  special  needs.  In 
addition,  the  program  administers  the  Inde- 
pendent Living  Skills  Program  for  teens  in  fos- 
ter care,  to  prepare  them  for  emancipation  and 
assist  with  career  planning.  In  1997-98,  Family 
and  Children's  Services  also  took  over  the  re- 
sponsibility for  establishing  eligibility  and  issu- 
ing benefits  for  foster  care. 

Performance  Measures 

•  Increase  rate  of  family  reunification  for  fami- 
lies enrolled  in  Family  Reunification  or  Per- 
manent Placement  from  20  to  35  percent. 

•  Increase  rate  of  families  kept  intact  after  thev 
have  exited  from  voluntary  family  preserva- 
tion services  from  90  to  95  percent. 

•  Reduce  average  length  of  stay  in  out  of  home 
placement  from  30  to  25  months. 

•  Increase  average  monthly  state  supported 
foster  care  cases  from  2661  to  2713. 

Adult  Services 

The  Adult  Services  Program  provides  protection 
of  elders  and  physically  or  developmentally  dis- 
abled adults  from  abuse  or  neglect  and  deter- 
mines eligibility  for,  and  supervises  provision  of, 
In-Home  Supportive  Services  (IHSS). 

Performance  Measures 

•  Increase  average  monthly  IHSS  caseload 
from  17,296  to  18,074. 

•  Increase  percentage  of  new  IHSS  applica- 
tions processed  within  30  days  from  85  per- 
cent to  97  percent. 


Housing  and  Homeless  Services 

The  Housing  and  Homeless  Services  program 
administers  the  federal  Shelter  Plus  Care  Pro- 
gram, the  McKinney  Supportive  Housing  grant, 
the  San  Francisco  Rental  Assistance  Fund.  It 
also  contracts  with  27  non-profit  agencies  to 
provide  a  range  of  services  for  homeless  families 
and  adults,  including  eviction  prevention,  emer- 
gency shelter,  transitional  housing  and  perma- 
nent supportive  housing. 

Performance  Measures 

•  Increase  number  of  emergenc)'  shelter  beds 
from  1405  to  1575. 

•  Increase  number  of  permanent  supportive 
housing  units  from  709  to  739. 

•  Increase  percentage  of  persons  enrolled  in 
case  management  at  the  Multi-Service  Cen- 
ters who  obtain  employment  from  10  per- 
cent to  1  5  percent. 

Administration 

I  he  Administrative  staff  of  the  department 
provides  the  support  necessary  to  ensure  the 
management  and  implementation  of  the  pro- 
grams of  the  Department  of  Human  Services. 
The  administrative  divisions  are  Information 
Technolog)',  Human  Resources,  Management, 
Planning  and  Fiscal  Operations,  and  Support 
Services. 

Program  Support 

Program  Support  provides  Contract  Manage- 
ment, Appeals,  Collections,  Fair  Hearings, 
Fraud  Investigations,  Special  Investigations 
(through  the  District  Attorney),  Warrant  Man- 
agement, Overpayments,  Quality  Control  and 
Staff  Development. 

Children's  Baseline 

The  Children's  Baseline  demonstrates  the  City's 
commitment  to  children's  services  pursuant  to 
Proposition  J.  The  dollars  set  aside  for  the  Chil- 
dren's Baseline  support  services  provided  by  the 
Family  and  Children's  Services  and  the  Home- 
less Services  programs.  It  also  provides  funding 
for  foster  care  aid  payments. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

1 ,325.62 

1 ,427.88 

1 ,555.42 

127.54 

NET  OPERATING  POSITIONS 

1,325.62 

1,427.88 

1,555.42 

127.54 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

1  436 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

86  887  075 

97  082  726 

119  929  563 

22  846  837 

INTERGOVERNMENTAL  REVENUE  -  STATE 

121,619,327 

122,187,817 

130,339,798 

8,151,981 

CHARGES  FOR  SERVICES 

(814,036) 

0 

0 

0 

OTHER  REVENUES 

(9,331 ) 

0 

0 

0 

TRANSFERS  IN 

396,192,307 

218,601,081 

248,854,809 

30,253,728 

EXPENDITURE  RECOVERY 

319,965 

164,765 

5,002,610 

4,837,845 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(395,472,575) 

(217,002,991) 

(249,533,808) 

(32,530,817) 

OTHER  FUNDING  SOURCES 

605,261 

0 

0 

0 

GENERAL  FUND  SUPPORT 

91,229,916 

1 04,707,667 

113,807,691 

9,100,024 

REVENUE  TOTAL 

300,559,345 

325,741,065 

368,400,663 

42,659,598 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

61  393  139 

68  154  649 

76  536  595 

8  381  946 

FRINGE  BENEFITS 

15,032,216 

16,895,100 

18,843,982 

1 ,948,882 

NON-PERSONAL  SERVICES 

25,648,431 

32,071,297 

73,450,167 

41,378,870 

AID  ASSISTANCE 

185,165,419 

189,858,192 

180,295,716 

(9,562,476) 

MATERIALS  AND  SUPPLIES 

534.168 

1 ,649,906 

680,321 

(969,585) 

FACILITIES  MAINTENANCE 

0 

970,090 

25,000 

(945,090) 

SERVICES  OF  OTHER  DEPARTMENTS 

10,597,524 

1 1 ,723,048 

TRANSFERS  OUT 

396,953,822 

219,380,080 

249,533,808 

30,153,728 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(395,472,575) 

(217,002,991) 

(249,533,808) 

(32,530,817) 

OPERATING  EXPENDITURE  TOTAL 

299,852,144 

323,699,371 

366,615,413 

42,916,042 

CAPITAL  EXPENDITURES 

EQUIPMENT 

707,201 

2,041 ,694 

1 ,785,250 

(256,444) 

CAPITAL  EXPENDITURE  TOTAL 

707,201 

2,041,694 

1,785,250 

(256,444) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATIVE  SUPPORT 

26  736  737 

31  965  649 

33,940,545 

1 ,974,896 

ADULT  SERVICES 

28,703,073 

37,061 ,531 

41 ,765,854 

4,704,323 

AID  PAYMENTS 

CALWORKS 

1 23,705,637 

1 22,345,357 

100,015,041 

(22,330,316) 

CHILDREN'S  BASELINE 

2,870,746 

6,653,649 

7,698,805 

1,045,156 

DEPARTMENTAL  FUND  TRANSFER 

396,953,822 

219,380,080 

249,533,808 

30,153,728 

DSS  CENTRAL  MANAGEMENT 

562,404 

945,090 

0 

(945,090) 

FAMILY  AND  CHILDREN  SERVICE 

25,851,680 

30,134,116 

82,644,791 

52,510,675 

FOOD  STAMPS 

8,188,300 

7,519,442 

7,325,853 

(193,589) 

HOMELESS  SERVICES 

10,584,491 

11,475,584 

12,144,656 

669,072 

HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

0 

200,000 

0 

(200,000) 

INDIGENT  ADULTS 

55,845,800 

56,447,335 

63,577,692 

7,130,357 

MEDI-CAL 

9,828,603 

10,851,598 

11,182,013 

330,415 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

PROGRAM  SUPPORT  5,285,484  6,529,072  6,869,860 

REFUGEE  RESETTLEMENT  PROGRAM  926,661  1,235,553  1,235,553 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (395,472,575)  (217,002,991)  (249,533,808) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  300,559,345  325,741,065  368,400,663 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

Project/Grant 

Total  Funding 

:  1G.AGFAAA    1GS&AHWR  ^GS&A\NM= 
General        Realignmnt  Welfare 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

40101 

CHILDRENS  SERVICES(FED-ADMIN) 

9,475,950 

9,475,950 

40102 

FFH  LICENSING(FED-ADMIN) 

432,299 

432,299 

40103 

ADOPTION  SERVICES(FED-ADMIN) 

558,532 

558,532 

40105 

ADULT  SER\/ICES(FED-ADMIN) 

4,897,954 

4,897,954 

40106 

INDEPENDENT  LIVING  PROGRAM(FED-ADMIN) 

354,734 

354,734 

3,818,131 

3,818,131 

NET  ADMIhTr  CHIu7c^^ 

27,263,793 

27,263,793 

40131 

AFDG(FED-ADMIN) 

11,416,624 

11,416,624 

40133 

AAP  ELIGIBILITY(FED-ADMIN) 

56,715 

56,715 

40134 

FOOD  STAMPS(FED-ADMIN) 

8,065,545 

8,065,545 

40137 

PRp/RQ/\^pg[5./\Q|y|||Sj) 

486,914 

486,914 

40199 

OTHER  FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

474,436 

474,436 

40201 

AFDC(FED-AID) 

25,010,652 

25,010,652 

40202 

FOSTER  CARE(FED-AID) 

17,101,545 

17,101,545 

40203 

ADOPTIONS(FED-AID) 

1,989,083 

1,989,083 

40204 

IHSS(FED-AID) 

6,871,103 

6,871,103 

40206 

PIC  REFUGEE  (FED-AID) 

1,235,553 

1,235,553 

40207 

REFUGEE(FED-AID) 

420,000 

420,000 

45101 

CHILDRENS  SERVICES(STATE-ADMIN) 

8,375,991 

8,375,991 

45102 

FFH  LICENSING(STATE-ADMIN) 

240,977 

240,977 

45103 

ADULT  SERVICES(STATE-ADMIN) 

1,248,570 

1,248,570 

45105 

ADULT  SERVICES 

7,221,844 

7,221,844 

45124 

FOOD  STAMPS  E  &  T  (STATE-ADMIN) 

71,656 

71,656 

45131 

AFDC(STATE-ADMIN) 

10,702,398 

10,702,398 

45133 

AAP  ELIGIBILITY(STATE-ADMIN) 

40,039 

40,039 

45134 

FOOD  STAMPS(STATE-ADMIN) 

5,470,269 

5,470,269 

45135 

TANF  INCENTIVE  REVENUE 

750,000 

750,000 

45199 

OTHER  STATE-PUBLICASSISTANCE  ADMIN 

724,959 

724,959 

45201 

AFDC(STATE-AID)TE-ADMIN) 

23,760,119 

23,760,119 

45202 

FOSTER  CARE(STATE-AID) 

11,959,934 

11,959,934 

45203 

ADOPTIONS(STATE-AID) 

3,591,844 

3,591,844 

45204 

IHSS(STATE-AID) 

4,109,546 

4,109,546 

45301 

MEDI-CAL-ELEGIBILITY  DETERMINATION 

21,671,652 

21,671,652 

45511 

HEALTHMELFARE  SALES  TAX  ALLOCATION 

30,400,000 

30,400,000 

08699 

INTERDEPARTMENTAL  RECOVERY 

4,789,332 

213,278 

5,002,610 

9302D 

OTI  FROM  2S/CHF-CHILDREN'S  FUND 

253,000 

253,000 

9501 G 

m  FROM  1G-GENERAL  FUND 

248,101,809 

500.000 

248,601,809 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(825,000) 

(30,900,000) 

(218,633,808) 

825,000 

(249,533,808) 

GFS  (1) 

GENERAL  FUND  SUPPORT 

113,807,691 

113,807.691 

SOURCES  OF  FUNDS  TOTAL 

366,126,832 

2,273,831 

368,400,663 

(1)  This  figure  represents  the  nondepartniental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 


SALARIES  76,457.787  76,457.787 

MANDATORY  FRINGE  BENEFITS  18,825,917  18,825,917 

NON  PERSONAL  SERVICES  71,602,974  71,602,974 

AID  ASSISTANCE  5,943,680  5,943,680 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

037  AID  PAYMENTS 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FSS001      FACILITIES  MAINTENANCE  ' 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PSS121      CHILD  CARE  CAPACITY  EXPANSION 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 
DSS-01       HUMAN  SERVICES  ADMINISTRATION 
WELFARE  RECURRING  GRANT  GRANTS:  2S  HWF  FRC 
SSFPIC      CDSS  FEDERAL  REFUGEE  FUNDS 
USES  OF  FUNDS  TOTAL 


I  Subfunds 

I  1G"AGFAAA  IGS&AHWR  IGS&AWAF  Project/Grant  Total  Funding 
[_    General        Realignmnt  Weltare  


174.047.271 
680.321 
1,785.250 
16,783,632 


30.900.000  218,633,808 
(30.900,000)  (218,633,808) 


174,047,271 
680,321 
1.785,250 
16.783,632 
249,533.808 
(249,533,808) 


366.126.832 


2.273,831  368,400,663 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATIVE  SUPPORT  33.915,545  25.000  33.940.545 

ADULT  SERVICES  41,765.854  41.765,854 

CALWORKS  100.015.041  100.015,041 

CHILDREN'S  BASELINE  6.898.805  800.000  7.698.805 

DEPARTMENTAL  FUND  TRANSFER  30.900,000      218.633,808  249.533.808 

FAMILY  AND  CHILDREN  SERVICE  82.431,513  213,278  82.644.791 

FOOD  STAMPS  7,325.853  7.325.853 

HOMELESS  SERVICES  12,144.656  12.144.656 

INDIGEm"  ADULTS  63.577.692  63.577.692 

MEDI-CAL  11.182.013  11.182.013 

PROGRAM  SUPPORT  6,869,860  6,869,860 

REFUGEE  RESETTLEMENT  PROGRAM  1,235,553  1,235,553 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (30,900,000)    (218.633.808)  (249.533.808) 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  366,126,832  2,273,831  368,400,663 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


!  Subfunds   

flGAGFAAA  1GS&AHWR  1G  S&A  WAF  Project/Grant  Total  Funding ; 
\  General        Realignnfint  Welfare 


RESERVED  APPROPRIATIONS 


GENERAL  FUND  NON  PROJECT  CONTROLLED:  1GAGFAAA 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 
021  NON  PERSONAL  SERVICES 
060  CAPITAL  OUTLAY 


1,035,830 
246,552 
22,697,703 
1,000,000 


1,035,830 
246,552 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 


25,000  25,005,085 
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Children,  Youth  and  Their  Families 


Executive  Summary 


Mission 


To  promote  the  development  of  comprehensive  programs,  policies,  and 
planning  strategies  that  strengthen  community-wide  efforts  to  maximize  and 
enhance  services  for  children,  vouth,  and  their  families. 


Strategic  Issues  •    Children  are  exposed  to  widespread  violence;  however,  creating  safe 

places  for  children  will  require  shifting  funds  from  protection  and  puni- 
tive services  to  prevention  and  early  intervention. 

•    Welfare  restructuring  is  increasing  the  demand  for  children  and  youth 
services. 


Initiatives 
for  1998-99 


•  Increase  affordable,  quality  child  care  and  early  childhood  development 
services. 

•  Create  youth  employment/training  opportunities. 

•  Work  with  city  departments  and  community  based  organizations  to  de- 
velop effective  strategies  to  decrease  youth  violence. 

•  Allocate  resources  to  address  the  needs  of  children  affected  by  welfare 
restructuring. 

•  Implement  two  new  Beacon  Centers. 


Background 

During  the  late  1980's,  children,  youth,  and 
family  service  demands  increased  while  federal 
and  state  funding  decreased.  Ser\'ice  providers 
experienced  difficulty  in  securing  funding  and 
support  for  their  programs.  In  response,  the 
Mayor's  Office  created  the  Mayor's  Office  of 
Children,  Youth,  and  Their  Families 
(MOCYF). 

In  November  1991,  San  Francisco  voters  passed 
Proposition  J,  commonly  cited  as  the  Children's 
Amendment.  Proposition  J  requires  the  City  to 
set  aside  a  portion  of  tax  revenues  for  funding 


children's  services  until  the  year  2002.  This 
amendment  established  a  baseline  of  funding  for 
children's  services  called  "the  Children's  Fund." 
MOCYF  administers  the  Children's  Fund  and 
contracts  with  community-based  organizations 
and  city  departments  to  provide  services.  The 
1998-99  Children's  Services  Plan  is  the  sixth 
annual  implementation  of  the  Children's  Fund. 

Strategic  Issues 

Proposition  J  requires  an  allocation  of  25  per- 
cent funding  to  four  categories:  Youth  Em- 
ployment and  Training,  Child  Care,  Delin- 
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quency  Prevention/Education,  and  Health  and 
Social  Services  In  1998-99,  MOYCF  will  re- 
move the  25  percent  allocation  stipulation.  The 
categories  v^^ill  remain  priorities;  however,  the 
funding  allocation  will  match  the  composition 
of  the  children's  population. 

MOYCF  will  focus  its  efforts  in  two  important 
areas. 

Preventing  Youth  Violence 

Results  from  the  May  1997  Youth  Empower- 
ment Conference  identify  widespread  violence 
witnessed  by  children  and  youth  in  San  Fran- 
cisco. Accessibility  to  firearms;  availability  of 
alcohol  and  other  drugs;  and  poverty  are  three 
factors  that  put  children  and  youth  at  risk.  In 
fiscal  year  1998-99,  MOYCF  will  fund  em- 
ployment training,  violence  prevention,  arts, 
and  other  youth  programs  that  provide  positive 
alternatives  to  violence. 

Addressing  Needs  of  Children  Affected  by 
Welfare  Restructuring 

Welfare  restructuring  has  increased  the  demand 
for  children  and  youth  services.  One  of  the  big- 
gest demands  is  affordable,  quality  child  care. 
Two  important  child  care  challenges  are  the 
creation  of  a  centralized  waiting  list  and  coordi- 
nating distribution  of  child  care  subsidies  and 
resources.  On  average,  5,000  to  6,000  low- 
income  families  are  on  waiting  lists  for  subsi- 
dized child  care  slots  per  day.  The  current 
AFDC  caseload  includes  an  additional  8,466 
school  aged  children.  MOYCF  will  work  with 
the  Department  of  Human  Services,  the  San 
Francisco  Unified  School  District,  and  other 
agencies  to  coordinate  resources  and  develop  an 
effective  system. 

Programs 

San  Francisco  YouthWorks 

MOCYF  works  in  partnership  with  the  San 
Francisco  Unified  School  District  to  provide 
mentors  and  internship  opportunities  to  more 
than  500  high  school  students.  Participants 
work  in  city  departments  and  earn  both  income 
and  academic  credits. 

The  Children's  Service  Plan  (CSP) 

The  Children's  Fund  requires  the  mayor  to  an- 


nually prepare  and  present  to  the  Board  of  Su- 
pervisors a  Children's  Services  Plan.  The  Plan 
determines  the  goals,  objectives,  and  expendi- 
tures for  the  coming  fiscal  year.  Community 
input  is  an  important  component  of  the  plan. 

In  fiscal  year  1998-99,  MOYCF  will  continue 
to  fund  over  70  community-based  organizations 
that  provide  children  and  youth  services  ranging 
from  child  care  to  employment  training.  In 
addition,  MOYCF  will  work  with  the  San 
Francisco  Unified  School  District,  and  private 
foundations  to  implement  two  new  Beacon 
Centers.  Beacon  Centers  transform  public 
school  spaces  into  neighborhood  centers.  The 
centers  provide  young  people  and  their  families 
a  safe  place  to  participate  in  programs  such  as 
tutoring,  recreational  activities,  and  health 
services. 

Local  Child  Care  Planning  Advisory 
Council 

The  council  has  two  major  functions:  Initiate 
comprehensive,  community-wide  child  care 
planning  and  set  funding  priorities  for  the  use 
of  federal  Child  Care  and  Development  Block 
Grants. 

San  Francisco  Starting  Points  Initiative 

The  San  Francisco  Starting  Points  Initiative 
facilitates  a  variety  of  services  for  children  zero 
to  five  years.  MOCYF  proposes  to  allocate 
$100,000  to  support  the  work  of  the  Starting 
Points  Initiative.  Foundations  will  provide  ad- 
ditional funding.  MOCYF  and  the  Starting 
Points  Initiative  are  jointly  developing  a  Chil- 
dren's Budget  for  1997-98.  The  budget  will 
include  an  analysis  of  city  spending  by  function 
(child  care,  youth  development  etc.)  and  by 
source  of  funds  (federal,  state,  and  local). 

Summer  Food  Service 

The  Summer  Food  Program  (SFSP)  provides 
San  Francisco's  low  income  youth  with  free 
meals  during  the  summer  months  when  feder- 
ally subsidized  meals  are  not  available.  SFSP 
serves  school  aged  children  and  youth  breakfast, 
lunch,  and/or  a  snack.  Meals  are  served  at  sum- 
mer youth  programs,  San  Francisco  Recreation 
and  Parks  programs,  and  San  Francisco  Hous- 
ing Authority  programs.  The  Summer  1998 
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program  will  provide  meals  to  over  5,000 
youth.  SFSP  is  funded  by  the  U.S.  Department 
of  Agriculture. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

15.64 

19.20 

20.47 

1.27 

NET  OPERATING  POSITIONS 

15.64 

19.20 

20.47 

1.27 

REVENUES 

LOCAL  TAXES 

12,931,834 

12,283,781 

12,966,104 

682,323 

USE  OF  MONEY  OR  PROPERTY 

247,732 

215,000 

50,000 

(165,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

5,000 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

TRANSFERS  IN 

0 

102,000 

0 

(102,000) 

EXPENDITURE  RECOVERY 

250,000 

342,038 

234,000 

(108,038) 

FUND  BALANCE 

0 

8,009 

0 

(8,009) 

OTHER  FUNDING  SOURCES 

901,619 

0 

0 

0 

GENERAL  FUND  SUPPORT 

954,286 

1 ,375,706 

1 ,597,727 

222,021 

REVENUE  TOTAL 

15,460,348 

14,491,269 

15,012,566 

521,297 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

891,320 

938,073 

1,037,371 

99,298 

FRINGE  BENEFITS 

156,737 

207,314 

250,126 

42,812 

NON-PERSONAL  SERVICES 

14,247,750 

12,207,786 

13,220,152 

1,012,366 

AID  ASSISTANCE 

0 

776,038 

0 

(776,038) 

MATERIALS  AND  SUPPLIES 

80,464 

29,000 

18,000 

(11,000) 

SERVICES  OF  OTHER  DEPARTMENTS 

1 88  235 

TRANSFERS  OUT 

23,686 

276,686 

253,000 

(23,686) 

BUDGETARY  RESERVES 

0 

22,137 

0 

(22,137) 

OPERATING  EXPENDITURE  TOTAL 

15,460,348 

14,491,269 

14,966,884 

475,615 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

0 

45,682 

45,682 

CAPITAL  EXPENDITURE  TOTAL 

0 

0 

45,682 

45,682 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-ADMINISTRATION 

14,214,316 

569,729 

926.001 

356,272 

CHF-CHILDREN  PROGRAMS 

18,403 

12,269,148 

13,027,839 

758,691 

CHF-LIBRARY 

281 

0 

0 

0 

CHF-PUBLIC  HEALTH 

273,062 

276,686 

253,000 

(23,686) 

CHILDREN'S  BASELINE 

954,286 

1,375,706 

805,726 

(569,980) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

15,460,348 

14,491,269 

15,012,566 

521,297 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


;  Subfunds 

flG  AGF  AAA    2S  CHF  NPR 

Project/Grant    Total  Funding 

|_    General  Children's 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10999        UNALLOCATED  GENERAL  PROPERTY  TAXES  12.966,104  12,966,104 

30150        INTEREST  EARNED  -  POOLED  CASH  50.000  50,000 

48111         HOMEOWNERS  PROP  TAX  RELIEF  164,735  164,735 

08699         INTERDEPARTMENTAL  RECOVERY  234.000  234,000 


DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (300.000) 

GFS  (1)     GENERAL  FUND  SUPPORT  1.597,727 

SOURCES  OF  FUNDS  TOTAL  1 ,531 ,727 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  300.988  736.383  1.037.371 

013            MANDATORY  FRINGE  BENEFITS  71.565  178,561  250,126 

021             NON  PERSONAL  SERVICES  1.109.957  11.810.195  12,920,152 

040            MATERIALS  &  SUPPLIES  18.000  18,000 

060            CAPITAL  OUTLAY  45.682  45,682 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  3.535  184,700  188,235 

091             OPERATING  TRANSFERS  OUT  253.000  253,000 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PCHYOU  EXCELSIOR  YOUTH  CENTER  100,000  100,000 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PCH002      CHILD  CARE  FACILITIES  IMPROVEMENT  200.000  200.000 

USES  OF  FUNDS  TOTAL  1,531,727  13.180,839                                 300,000  15,012,566 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CHF-ADMINISTRATION  726,001  200.000  926,001 

CHF-CHILDREN  PROGRAMS                                                                                 12,927,839  100,000  13,027,839 

CHF-PUBLIC  HEALTH                                                                                               253,000  253,000 

CHILDREN'S  BASELINE  805,726  805,726 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,531,727       13,180,839  300,000  15,012,566 
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Executive  Summary 

Mission  The  Rent  Arbitration  and  Mediation  Board's  mission  is  to  protect  tenants 

from  excessive  rent  increases  and  unjust  evictions  while  assuring  landlords 
fair  and  adequate  rents. 

Strategic  Issues  •    Improve  petition  response  time  to  keep  pace  with  the  significant  rise  in 

landlord  and  tenant  petition  filings  over  the  past  two  years  and  to  keep 
in  compliance  with  Charter-mandated  hearing  decision  issuance  time- 
lines. 


Initiatives 
for  1998-99 


Bolster  Hearing  Officer  staff  in  order  to  respond  to  increased  demand 
for  decisions  on  landlord  and  tenant  petitions. 

Improve  the  Board's  technological  capabilities  as  a  means  of  increasing 
response  time  to  public  inquiries  and  concerns. 


Background 

The  Residential  Rent  Stabilization  and  Arbitra- 
tion Board  disseminates  information  and  re- 
sponds to  public  inquiries  about  San  Francisco's 
Rent  Ordinance  and  the  rules  and  regulations 
that  govern  its  implementation.  The  Board  uses 
arbitration  and  mediation  to  resolve  disputes 
concerning  rent  increases,  habitability  problems, 
and  evictions,  as  well  as  to  assess  landlords'  re- 
quests for  rent  increases. 

Created  in  1979  by  ordinance  of  the  Board  of 
Supervisors,  the  Rent  Board  is  made  up  of  five 
members  who  are  appointed  to  48-month 
terms.  By  law,  the  Board  must  consist  of  two 
landlords,  two  tenants,  and  one  person  who  is 
neither  a  landlord  nor  a  tenant.  The  President 
of  the  Board,  with  the  approval  of  a  majority  of 
the  members,  appoints  the  Executive  Director 
who  oversees  the  Board's  staff  and  programs. 


Strategic  Issues 

Landlord  and  tenant  petition  filings  have  in- 
creased at  a  rapid  pace  during  the  1990's, 
growing  from  2,408  in  1992-93  to  4,590  in 
1996-97  and  approximately  5,000  in  1997-98. 
Factors  contributing  to  this  sustained  increase  in 
petitions  include  the  strength  of  San  Francisco's 
economy  and  concomitant  intensification  of 
competition  for  the  City's  limited  housing  sup- 
ply; the  passage  of  Proposition  H  in  1 992  which 
eliminated  the  four  percent  minimum  floor  in 
landlords'  annual  allowable  rent  increase;  and 
the  passage  of  Proposition  I  in  1994  which 
eliminated  the  rent  control  exemption  for  two-, 
three-,  and  four-unit  owner-occupied  buildings. 
Proposition  I  brought  an  additional  30,000 
units  under  rent  control.  Increases  resulting 
from  these  factors  are  expected  to  continue  in 
1998-99. 

To  increase  services  to  the  public  commensurate 
with  the  rising  number  of  petition  filings,  the 
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Rent  Board  is  employing  two  new  Hearing  Of- 
ficers in  1998.  The  Hearing  Officers  will  enable 
the  Board  to  expedite  more  counseling,  hear- 
ings, and,  ultimately,  timely  petition  decisions. 
As  a  further  enhancement  designed  to  increase 
the  level  and  timeliness  of  petition-related  serv- 
ice delivery,  the  Board  will  establish  several 
public  computer  kiosks  in  its  office.  From  the 
kiosks,  citizens  may  query  the  department's  da- 
tabase for  information  about  historical  decisions 
and  the  status  of  current  petitions.  This  en- 
hancement builds  on  the  technological  im- 
provements and  service  efficiencies  achieved  by 
the  Board's  1997-98  installation  of  an  auto- 
mated "Fax-back"  system,  as  well  as  by  the  exist- 
ing "Information  to  Go"  24-hour  telephone 
service  line.  Together,  these  service  improve- 
ments provide  information  on  demand  for  citi- 
zens with  questions  about  their  rights  as  either 
landlords  and  tenants. 

Programs 

Counseling  and  Hearings 

The  Rent  Board's  legal  mandate  is  to  resolve  the 
issues  of  and  disputes  between  San  Francisco's 
landlords  and  tenants,  including  alleged  unlaw- 
ful rent  increases,  wrongful  evictions,  reduced 
housing  services,  and  petitions  for  rent  in- 
creases. By  law,  hearings  are  to  be  scheduled 
within  45  days  of  the  filing  of  the  petition,  and 


decisions  are  to  be  issued  within  30  days  of  the 
hearing.  For  this  purpose,  the  Rent  Board  em- 
ploys seven  hearing  officers,  each  of  whom  hears 
and  issues  a  decision  on  an  average  of  16  peti- 
tions per  month.  In  an  effort  to  increase  client 
satisfaction,  the  department  also  offers  media- 
tion of  petitions  as  an  alternative  to  arbitration. 

The  department  also  provides  public  informa- 
tion regarding  the  Rent  Ordinance  and  rules 
and  regulations  promulgated  by  the  Rent  Board. 
Department  staff  provide  walk-in  counseling 
services,  and  information  is  also  available  via 
telephone  and  the  Rent  Board's  Web  site.  A  self- 
service  "Information  to  Go"  line  offers  24-hour 
telephone  service  which  enables  callers  to  hear 
recorded  information  in  Chinese,  English,  or 
Spanish  regarding  70  menu  items.  Callers  may 
also  access  documents,  brochures,  regulations, 
and  ordinances  through  a  state  of  the  art  "Fax- 
back"  system  which  currently  receives  approxi- 
mately 4,000  inquiries  per  month. 

Performance  Measures 

•  Improve  customer  service  and  timeliness  of 
petition  responses  such  that  75  percent  of 
decisions  are  issued  within  55  days  and  tele- 
phone calls  are  answered  within  two  and  a 
half  minutes. 

•  Enhance  public  services  by  issuing  and 
evaluating  customer  survey  forms. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

20.86 

21.64 

23.26 

1.62 

NET  OPERATING  POSITIONS 

20.86 

21.64 

23.26 

1.62 

REVENUES 

CHARGES  FOR  SERVICES 

2,029,301 

1 ,890,000 

1 ,890,000 

OTHER  REVENUES 

34,347 

46,437 

20,576 

(25,861) 

TRANSFERS  IN 

945 

0 

0 

0 

FUND  BALANCE 

0 

278,063 

423,221 

145,158 

OTHER  FUNDING  SOURCES 

(136,313) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

265 

0 

0 

0 

REVENUE  TOTAL 

1,928,545 

2,214,500 

2,333,797 

119,297 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

1,097,164 

1,176,746 

1,354,413 

1 77,667 

FRINGE  BENEFITS 

250,947 

281,400 

327,157 

45,757 

OVERHEAD 

0 

46,996 

45,238 

(1,758) 

NON-PERSONAL  SERVICES 

(56,476) 

MATERIALS  AND  SUPPLIES 

29,321 

26,421 

52,220 

25,799 

SERVICES  OF  OTHER  DEPARTMENTS 

279,881 

410,473 

312,274 

(98,199) 

OPERATING  EXPENDITURE  TOTAL 

1,928,545 

2,199,567 

2,292,357 

92,790 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

14,933 

41,440 

26,507 

CAPITAL  EXPENDITURE  TOTAL 

0 

14,933 

41,440 

26,507 

EXPENDITURE  BY  PROGRAM  RECAP 

RENT  BOARD 

1,928,545 

2,214,500 

2,333,797 

119,297 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,928,545 

2,214,500 

2,333,797 

119,297 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

Project/Grant 

Total  Funding 

'"2SNDFRAB     2S  RPF  SRZ 
Rent  Arb         R  Estate 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60171  RENT  ARBITRATION  FEES 

60199  OTHER  GENERAL  GOVERNMENT  CHARGES 

75199  SFCCD-MISCELLANEOUS  SERVICES 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

RENT  BOARD  2,313.221  20,576  2,333.797 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,313,221  20,576  2,333,797 


1,870,000  1,870.000 

20,000  20,000 

20.576  20.576 

423,221  423,221 


2,313,221  20,576  2.333,797 


1.354.413  1.354.413 

327,157  327,157 

45.238  46,238 

180,479             20,576  201.055 

52,220  52.220 

41,440  41,440 

312.274  312,274 


2.313,221  20,576  2,333,797 
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Major  Service  Area  D 


Community  Health 


Community  Health  Network 


An  overview  of  the  Community  Health  Network  is  provided  in  the  next 
section,  Public  Health. 

Refer  to  the  tables  on  the  following  pages  for  the  historical  comparison  and 
appropriations  by  fund  for  the  Community  Health  Network. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

4,600.01 

4,715.85 

4.868.73 

152.88 

NET  OPERATING  POSITIONS 

4,600.01 

4,715.85 

4,868.73 

152.88 

REVENUES 

LOCAL  TAXES 

0 

242,635 

250,546 

7,911 

USE  OF  MONEY  OR  PROPERTY 

1,187,306 

2,433,573 

2,898,804 

465,231 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1,239,113 

741,01 1 

726,534 

(14,477) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

477,610 

(34,488) 

80,082 

114,570 

CHARGES  FOR  SERVICES 

365,340,469 

362,105,273 

415,940,394 

53,835,121 

OTHER  REVENUES 

1 ,273,861 

TRANSFERS  IN 

98,075,792 

91,850,547 

92,443,027 

592,480 

EXPENDITURE  RECOVERY 

1 1 ,327,772 

10,569,903 

15,768,339 

5,198,436 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(66,515,325) 

(98,094,130) 

(129,202,959) 

(31,108,829) 

OTHER  FUNDING  SOURCES 

(4,465,166) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

68,247,605 

71,682,699 

81,087,128 

9,404,429 

REVENUE  TOTAL 

476,189,037 

441,545,023 

480,039,895 

38,494,872 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

247,774,376 

249,750,870 

266,931 ,750 

17,180,880 

FRINGE  BENEFITS 

54.169,607 

55,470,798 

61,788,886 

6,318,088 

OVERHEAD 

39,475 

17,916 

0 

(17,916) 

NON-PERSONAL  SERVICES 

94,006,041 

86,608,508 

93,502,806 

6,894,298 

MATERIALS  AND  SUPPLIES 

48.648,707 

51,629,071 

52,409,916 

780,845 

FACILITIES  MAINTENANCE 

0 

1,173,400 

1 ,350,000 

176,600 

SERVICES  OF  OTHER  DEPARTMENTS 

20.481.186 

13.707.770 

18.814,429 

5,106,659 

TRANSFERS  OUT 

73  228  887 

72  903  834 

104  139  124 

31  235  290 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(66,515,325) 

(98,094.130) 

(129,202,959) 

(31,108,829) 

OPERATING  EXPENDITURE  TOTAL 

471,832,954 

433,168,037 

469,733,952 

36,565,915 

CAPITAL  EXPENDITURES 

EQUIPMENT 

4.340,583 

6.545,822 

6,808.943 

263,121 

CAPITAL  PROJECTS 

15,500 

1,831.163 

3.497.000 

1 ,665,837 

CAPITAL  EXPENDITURE  TOTAL 

4,356,083 

8,376,985 

10,305,943 

1,928,958 

EXPENDITURE  BY  PROGRAM  RECAP 

CHF-PUBLIC  HEALTH 

0 

242,635 

250,546 

7,911 

CHILDREN'S  BASELINE 

10,843,806 

10.907,483 

1 1 ,235,695 

328,212 

FORENSICS  -  AMBULATORY  CARE 

18,986.071 

20,353,215 

21,781,740 

1 ,428,525 

LAGUNA  HONDA  -  LONG  TERM  CARE 

110,329,018 

111,510,056 

121,929,001 

10,418,945 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

1,193,045 

1,555,162 

1,572,364 

17,202 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

795,791 

873,366 

901,871 

28,505 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

26,579.062 

28,286,307 

38,009,504 

9,723,197 

PRIMARY  CARE  -  COMM  SUPP  -  IHSS 

443.808 

633,415 

730,357 

96,942 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1,774.895 

1,893,841 

1 ,952,065 

58,224 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

300.387.282 

309.075.765 

352.456,816 

43,381 ,051 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

22.413.712 

19.816,803 

20,719,738 

902,935 
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Community  Health  Network 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 
FY  1998-99 


Change 
FY  1997-98 

Versus 
FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 
SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 
SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 
SFGH  -  AMBU  CARE  -  METHADONE  GRANT 
SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 
SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 
SFGH  -  EARLY  INTERVENTION  -  POISON  CNTRL 
SFGH -  EMERGENCY  -  EMERGENCY 
SFGH  -  EMERGENCY  -  PARAMEDICS 
SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 
SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


2,679,717 
2,380,264 
585,844 
137,248 
3,211,107 
2,448,135 
668,431 
10,333,321 
17,227.417 
4,223,521 
5,062,867 
(66,515,325) 
476,189,037 


1,688,809 
2,571.510 
0 

505.360 
2,070,989 
1,779,342 
0 

9,566.120 
0 

3.921,077 
12.387,897 
(98.094,130) 
441,545,022 


2,585.855 
2,832,799 
0 

523,628 
2,267.936 
1.907.302 
0 

10,344,258 
0 

4.038.743 
13.202.636 
(129,202,959) 
480,039,895 


897,046 
261,289 


196,947 
127.960 
0 

778,138 
0 

117,666 
814,739 
(31.108.829) 
38,494.873 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


fiGAGFAAA  5H  AAA  AAA  5L  AAA  AAA 
(     General  SFGH         Laguna  Hon 


Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08799 

EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

663,935 

663,935 

10999 

UNALLOCATED  GENERAL  PROPERTY  TAXES 

250,546 

250,546 

39899 

OTHER  CITY  PROPERTY  RENTALS 

1.991,804 

1,991,804 

CAFETERIA  SALES 

907,000 

907,000 

44933 

RECOVERY  INDIRECT  GRANT  COSTS 

288 

288 

44939 

FEDERAL  GRANT  REVENUE 

726,246 

726,246 

48999 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

80.082 

80,082 

60702 

BOARD  PRISONERS  OTHER  COUNTIES 

25,000 

25.000 

63599 

MISCELLANEOUS  REVENUE 

1.500 

1.500 

65108 

MEAL  SALES 

200,000 

200.000 

65120 

REVENUE  FROM  HEALTH  PLAN 

6,017.394 

6.017.394 

65302 

MEDI-CAL  0/P  REVENUE 

754,156 

754.156 

65305 

PRIVATE  INSURANCE  O/P  REVENUE 

30,000 

30.000 

65307 

OTHER  OUTPATIENT  REVENUE 

62,959 

62.959 

65312 

PATIENT  PAYMENTS 

285,000 

285.000 

65313 

DENTAL  FEES 

120,000 

120,000 

65314 

DENTI-CAL  FOHC 

255,000 

255,000 

65315 

MEDI-CAL  FOHC 

7,479,966 

7,479,966 

65316 

CHOP 

321,897 

321,897 

65317 

MEDI-CAL  TCM/MAA 

1,101,226 

1,101,226 

65318 

MEDI-CAL  FAMILY  PLANNING 

747,696 

747,696 

65321 

MEDI-CAL  HOME  HEALTH 

329,707 

329,707 

65322 

MEDICARE  HOME  HEALTH 

824,024 

824,024 

65323 

MEDICARE  FOHC 

377,080 

377,080 

65901 

MEDICARE  NET  REVENUE 

46.592.866 

4,527.090 

51.119.956 

65902 

MEDI-CAL  NET  REVENUE 

226,197,041 

87.085.283 

313.282,324 

65905 

INSURANCE  NET  REVENUE 

16,365,843 

200.000 

16,565,843 

65907 

OTHER  PATIENT  NET  REVENUE 

9,375,995 

6.214,925 

15,590,920 

65999 

MISC  REVENUE 

121,000 

125,000 

246,000 

69999 

OTHER  OPERATING  REVENUE 

202,746 

202,746 

76252 

MEDICAL  RECORDS  ABSTRACT  SALES 

48.000 

48,000 

08699 

INTERDEPARTMENTAL  RECOVERY 

10.459.784 

10.459.784 

086SS 

EXP  REC  FR  HUMAN  SERVICES  (AAO) 

4.644.620 

4.644.620 

9301 G 

OTI  FROM  1G-GENERAL  FUND 

87.052.390 

673,637 

87,726,027 

9505H 

ITI  FROM  5H-GENERAL  HOSPITAL  FUNDS 

1.660.000 

1,660,000 

9505L 

ITI  FROM  5L-LAGUNA  HONDA  HOSPITAL  FUNDS 

3.057.000 

3,057,000 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(34,502.416) 

(116.133,729) 

21,303,186 

130,000 

(129,202,959) 

GFS  (1) 

GENERAL  FUND  SUPPORT 

81,087,128 

81,087,128 

SOURCES  OF  FUNDS  TOTAL 

58,483,096 

278,738,350 

121,146,236 

21,672,213 

480,039,895 

(1)  This  figure  represents  the  nondepartnnental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  38,491,919  141,582,142  81,320,657  261,394,718 

013            MANDATORY  FRINGE  BENEFITS  7,712.060  32,318.105  20.473.746  60.503.911 

021            NON  PERSONAL  SERVICES  7,655,498  73,020,064  3,450,728  84,126,290 

040            MATERIALS  &  SUPPLIES  2,532,141  41,560,153  7,699,132  51,791,426 

060            CAPITAL  OUTLAY  1,237,276  4,012,631  1,559,036  6.808,943 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CHC001      HA2  MAT  ABATEMENT-VAR  HEALTH  CENTERS  * 
CHC002      FIRE  ALARM  INSTALLATION-HC  1  ' 
CHC003      FIRE  ALARM/SECURITY  SYS  -  NOM  * 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 


j  1G  AGF  AAA    5H  AAA  AAA     5L  AAA  AAA  Project/Gra 
General  SFGH         Laguna  Hon  


14.166,090 
99,422,124 
1,660.000 
(129.002.959) 


3,057.000 
(200.000) 


40,000 
55,000 
35,000 


18,806,229 
99.422,124 
4,717,000 
(129.202,959) 


40,000 
55.000 
35.000 


CHILDREN'S  FUND  WORK  ORDERS:  2S  CHF  NPR 

HCN-HP      PRIMARY  CARE 

FEDERAL  HEALTH  GRANTS:  2S  CHS  FRC 

HCAP01      HIV  CARE  TITLE  IIIB 

HCAP07      MCKINNEY  HOMELESS  GRANT 

STATE  HEALTH  GRANTS:  2S  CHS  SRC 

HGG908     STATE  HEALTH  SERVICES 

SFGH  ANNUAL  PROJECTS:  5H  AAA  AAP 

FHG200      FACILITIES  MAINTENANCE  * 

SFGH  CONTINUING  PROJECTS:  SH  AAA  ACP 

CHG222     JCAHO  LIFESAFETY  CORRECTIONS  * 
CHG223     MED-PSYCH  NURSING  UNIT  ' 

SFGH  WORK  ORDERS:  5H  AAA  WOF 

HCN-HG     SAN  FRANCISCO  GENERAL  HOSPITAL 

LAGUNA  HONDA  OPERATING  ANNUAL  PROJECTS:  SL  AAA  AAP 

FHL350      FACILITIES  MAINTENANCE  * 


250.546  250,546 


80,082  80,082 


1.150,000  1,150,000 


360,000  360.000 


10,387,764  10,387,764 


200,000  200,000 


LHH  CONTINUING  PROJECTS:  5L  AAA  ACP 

CHL807      MAIN  BLDG  ROOF  REPLACEMENT  • 
CHL808      PSYCHIATRIC  COHORT  UNIT 
CHL809      FIRE  CODE  COMPLIANCE 

USES  OF  FUNDS  TOTAL 


356,000  356,000 

8,483,096     278,738,350      121,146,236       21,672,213  480,039,895 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CHF-PUBLIC  HEALTH  250,546  250,546 

CHILDREN'S  BASELINE  4,198.316  7,037,379  11,235.695 

FORENSICS  -  AMBULATORY  CARE  21.030.932  750,808  21,781,740 

LAGUNA  HONDA  -  LONG  TERM  CARE  118,872,001         3,057,000  121,929,001 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


RESERVED  APPROPRIATIONS 


  Subfunds  _ 

iGAGFAAA    Q^fj;j;;^jj:ji;-  sl  AAA  AAA     ProjecVGrant    Total  Funding  : 
General  SFGH__^     ^  ^       _  , 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 
LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 
PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 
PRIMARY  CARE  -  COMM  SUPP  -  IHSS 
SFGH  -  ACUTE  CARE  -  PSYCHIATRY 
SFGH  -  ACUTE  CARE  -  HOSPITAL 
SFGH  -  ACUTE  CARE  -  FORENSICS 
SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 
SFGH  -  AMBU  CARE  -  FAMILY  HEALTH  CENTER 
SFGH  -  AMBU  CARE  -  METHADONE  GRANT 
SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 
SFGH  -  AMBU  CARE  -  WOMEN'S  HEALTH  CENTER 
SFGH -  EMERGENCY  -  EMERGENCY 
SFGH  -  EMERGENCY  -  PSYCHIATRIC  SERVICES 
SFGH  -  LONG  TERM  CARE  -  RF  PSYCHIATRY 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


20,719,738 
341,898,141 
1,952.065 
2,585,855 
2,483,722 

1,571,470 
1,907,302 

10,344,258 
4,038,743 

13,202,636 
(129,002,959) 


4,755,656 
730,357 


349,077 
523,628 
696,466 


,572,364 
901,871 
,009,504 
730,357 
,719,738 
,456,816 
,952,065 
,585,855 
,832,799 
523,628 
:,267,936 
,907,302 
i,344,258 
,038,743 
1,202,636 
1,202,959) 


58,483,096     278,738,350      121,146,236       21,672,213  480,039,895 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-CONTINUING  PROJECTS;  1GAGFACP 
SFGH-OPERATING-ANNUAL  PROJECTS:  5HAAAAAP 
SFGH-CONTINUING  PROJ-OPERATING  FD:  5HAAAACP 
LHH-OPERATING-ANNUAL  PROJECTS:  5LAAAAAP 
LHH-CONTINUING  PROJ-OPERATING  FD:  5LAAAACP 

RESERVED  APPROPRIATIONS  TOTAL 


130,000 
1,150,000 
510,000 
200,000 
1,901,000 


130,000 
1,150,000 
510,000 
200,000 
1,901,000 


3,891,000  3,891,000 
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Executive  Summary 

Mission  The  mission  of  the  Department  of  PubHc  Health  is  to  set  health  policies, 

enforce  regulations  and  ensure  the  provision  of  basic  health  services  for  resi- 
dents of  San  Francisco. 


Strategic  Issues  •    Increase  the  number  of  persons  treated  for  substance  abuse  through  the 

Treatment  on  Demand  Program. 

•  Implement  the  City's  Universal  Health  Care  Program. 

•  Continue  mental  health  single  standard  of  care  and  treatment  expansion. 


Initiatives 
for  1998-99 


•  Implement  a  standard  of  mental  health  care  comparable  to  services  pro- 
vided to  Medi-Cal  clients. 

•  Continue  Substance  Abuse  initiative  by  expanding  Drug  Court,  Treat- 
ment on  Demand,  and  Substance  Abuse  Programs. 

•  Provide  new  services  aimed  at  preventing  health  injuries  and  illnesses. 

•  Consolidate  and  augment  supportive  housing  services  to  medically  frail 
individuals. 

•  Extend  the  operation  of  Mission  Rock  Homeless  Shelter  through  fiscal 
year  1998-99. 

•  Continue  to  work  with  the  Mayor's  Blue  Ribbon  Committee  to  develop 
the  long-term  strategic  goal  of  implementing  Universal  Health  Care. 

•  Implement  recommendations  of  the  Mayor's  AIDS  Summit  to  expand 
HIV/AIDS  services. 

•  Provide  salary  and  operating  expense  increases  to  non-profit  community- 
based  contractors  providing  health,  mental  health  and  substance  abuse 
services  to  San  Francisco  residents. 


Background 

Prior  to  1997-98,  public  health  services  in  San 
Francisco  were  provided  by  the  departments  of 
Public  Health  and  Community  Health  Net- 


work. In  1997-98,  the  services  of  the  two  de- 
partments were  consolidated  into  one  Depart- 
ment of  Public  Health,  which  consists  of  the 
Community  Health  Network  Division  (CHN) 
and  the  Public  Health  Division. 
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The  CHN  is  an  integrated  health  care  dehver)' 
system  consisting  of  services  provided  by  San 
Francisco  General  Hospital,  Laguna  Honda 
Hospital,  Primary  Care,  and  Forensics  Services, 
which  provides  medical  and  health  services  to 
the  county's  jail  populations. 

The  Public  Health  Division  is  responsible  for 
traditional  population-based  public  health  pro- 
grams, as  well  as  the  provision  of  mental  health 
services  and  substance  abuse  treatment. 

Public  Health  programs  include  disease  control 
and  AIDS;  environmental  and  occupational 
health  and  safety;  health  education,  promotion 
and  prevention;  maternal  and  child  health  serv- 
ices; and  the  Emergency  Medical  Services 
Agency. 

The  Public  Health  Division  consists  of  (1) 
Central  Administration,  (2)  Community  Health 
Services  (3)  Community  Health  and  Safer\',  and 
(4)  Community  Health  Promotion  and  Preven- 
tion. 
Figure  1 
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Substance  Abuse  Treatment  on  Demand 

In  the  latter  part  of  1995-96,  the  department 
initiated  a  number  of  policy  discussions  on 
"treatment-on-demand "  services  for  substance 
abuse  patients. 

The  goal  of  the  program  is  to  increase  substance 
abuse  treatment  capacit)'  until  there  is  no  wait 
list.  Over  the  past  two  years,  the  department  has 
increased  the  budget  for  substance  abuse  treat- 
ment from  $28.9  to  $37.2  million,  an  overall 
increase  of  $8.3  million,  or  roughly  29  percent. 
The  1998-99  budget  includes  an  additional 
$2.0  million  for  expanded  substance  abuse  ini- 
tiatives. 

The  Public  Health  Division  requests  funds  for  a 
number  of  new  initiatives.  These  initiatives  in- 
clude: (1)  an  expansion  of  treatment-on- 
demand  services  to  300  individuals  annually,  (2) 
an  expansion  of  services  to  provide  substance 
abuse  treatment  as  an  alternative  to  incarcera- 
tion for  persons  convicted  of  drug  offenses,  and 
(3)  $500,000  targeted  at 
youths  to  provide  compre- 
hensive treatment,  including 
medical  support  for  detoxifi- 
cation, substance  abuse  edu- 
cation and  counseling,  life  skill 
building,  family  counseling, 
and  wrap-around  services. 
These  new  substance  abuse 
initiatives  will  also  target  the 
homeless  and  indigent  popu- 
lation. 
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Strategic  Issues 

CHN  Substance  Abuse  Treatment 

The  Communit)'  Health  Network  is  requesting 
funds  to  provide  integrated  substance  abuse 
treatment  services  to  patients  within  the  CHN. 
The  new  initiatives  include:  (1)  provision  of 
opioid  substitution  services  for  injection  drug 
users,  and  (2)  a  comprehensive  substance  abuse 
treatment  program  at  Laguna  Honda  Hospital. 


Single  Standard  of  Mental 
Health  Care 

The  current  mental  health 
system  provides  treatment  for 
those  persons  with  the  most 
serious  mental  illnesses.  With  the  advent  of 
managed  care,  Medi-Cal  beneficiaries  in  San 
Francisco  will  have  greater  access  to  mental 
health  care  than  indigent  clients.  The  Public 
Health  Division  proposes  to  provide,  through 
the  department's  Mental  Health  Plan,  mental 
health  benefits  comparable  to  those  provided  to 
Medi-Cal  beneficiaries,  including  psychiatric 
medications,  to  indigent  and  uninsured  San 
Francisco  residents. 
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This  new  initiative  includes  (1)  providing  earlier 
treatment  intervention  for  indigent  and  unin- 
sured San  Francisco  residents,  and  (2)  providing 
indigent  clients  with  medications  that  are  com- 
parable to  those  provided  through  a  multi- 
disciplinary  network  of  private  and  group  men- 
tal health  practitioners. 

Prevention 

Consistent  with  the  reorganization  of  the  De- 
partment of  Public  Health,  the  Public  Health 
Division  will  provide  new  services  aimed  at  pre- 
vention. Such  initiatives  will  fund  an  African 
American  Health  Task  Force  and  provide  serv- 
ices for  substance  abuse  prevention  and  injury 
prevention  programs  targeted  for  children  and 
youth. 

The  African  American  Task  Force  will  develop 
recommendations  to  improve  the  health  of  Afri- 
can Americans  in  San  Francisco.  The  injury 
prevention  component  includes  programs  aimed 
at  preventing:  (1)  unintentional  injuries,  includ- 
ing pedestrian  and  traffic  injuries  and  falls,  (2) 
intentional  injuries  caused  by  violence,  and  (3) 
workplace  injuries,  including  disaster  training, 
violence  in  the  workplace,  and  repetitive  strain 
injuries. 

The  substance  abuse  prevention  component  will 
establish  a  community  planning  council  to  de- 
velop a  strategic  plan  to  guide  substance  abuse 
prevention  activities  in  San  Francisco.  Preven- 
tion programs  targeted  to  children  and  youth 
will  provide:  (1)  preventive  health  planning  and 
coordination,  (2)  programs  to  reduce  environ- 
mental health  and  safety  risks  to  children,  and 
(3)  a  dental  sealant  project. 

Homeless  and  Housing  Services 

The  department  proposes  a  new  initiative  to 
provide  housing  rental  subsidies  to  150  medi- 
cally frail  homeless  people.  This  initiative  will 
also  provide  comprehensive  multi-disciplinary 
health  and  psycho-social  services  designed  to 
prevent  homelessness.  The  cost  of  the  proposal 
is  $1.75  million,  of  which  $550,000  will  be 
funded  through  the  Department  of  Human 
Services  and  $200,000  will  be  funded  through 
the   Community   Health    Network's  Winter 


Shelter  program  using  Hospital  revenues.  The 
remaining  amount  of  $1  million  is  requested 
from  the  General  Fund. 

$3.25  million  will  also  be  included  in  the  de- 
partment's budget  to  fund  the  Mission  Rock 
Shelter.  Mission  Rock  Shelter,  originally  opened 
in  early  1 998  as  a  temporary  emergency  shelter 
will  now  remain  open  through  1999.  In  addi- 
tion to  providing  meals  and  shelter  to  over  550 
homeless  individuals.  Mission  Rock  Shelter  also 
provides  substance  abuse,  mental  health,  pri- 
mary care  and  case  management  services. 

Universal  Health  Care 

Currently,  the  department  is  looking  at  the 
possibility  of  providing  universal  health  care. 
While  it  is  unlikely  that  the  department  will  be 
able  to  provide  universal  health  care  for  all  San 
Franciscans  in  1998-99,  department  staff  are 
working  with  the  Mayor's  Blue  Ribbon  Com- 
mittee to  develop  the  scope  of  benefits  and  fi- 
nancial strategies  that  would  be  necessary  to 
implement  universal  health  care.  The  results  of 
the  Blue  Ribbon  Committee's  work  will  be  pre- 
sented in  the  next  several  months.  These  rec- 
ommendations are  expected  to  advocate  the 
implementation  of  a  pilot  program  to  be  phased 
in  over  the  next  year. 

Mayor's  AIDS  Summit 

As  recommended  by  the  Mayor's  AIDS  Sum- 
mit, the  1998-99  budget  includes  two  new  pro- 
grams which  will  provide  services  to  people  with 
AIDS  and  HIV:  (1)  The  HIV/AIDS  Employ- 
ment Development  Unit  will  be  created  to  ex- 
pand and  coordinate  employment  services  for 
people  with  AIDS  and  HIV.  Services  may  in- 
clude career  counseling,  training,  education,  job 
placement,  benefits  counseling,  and  support 
groups.  (2)  The  pilot  program  of  Action  Point 
Centers  will  be  established  to  assist  people  with 
AIDS  and  HIV  to  adhere  to  the  rigorous  medi- 
cation regimens  that  are  required  for  effective 
treatment.  Services  may  include  dispensing  and 
storage  of  medications,  peer  education,  case 
management,  outreach,  and  distribution  of 
products  and  informational  materials. 
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Programs 

COMMUNITY  HEALTH  NETWORK 

San  Francisco  General  Hospital 

San  Francisco  General  Hospital  provides  inpa- 
tient, outpatient  and  specialty  care,  emergenc)' 
services,  and  children's  services.  San  Francisco 
General  Hospital  is  a  primary  care  provider  and 
community  hospital  for  residents  living  in  the 
eastern  sections  of  the  City.  The  hospital  pro- 
vides care  to  about  one-half  of  the  Medi-Cal 
and  low-income  uninsured  residents  of  San 
Francisco.  The  Mental  Health  Rehabilitation 
Facility  serves  San  Francisco  residents  that  were 
previously  placed  in  out-of-county  mental 
health  facilities. 

Performance  Measures 

•  Decrease  number  of  patients  seen  in  Emer- 
gency/Trauma Services  from  72,270  to 
71,946. 

•  Reduce  wait  time  for  next  available  new  ap- 
pointment for  the  General  Medical  clinic 
from  24  to  14  days. 

Laguna  Honda  Hospital 

Laguna  Honda  Hospital  is  a  state  licensed  acute 
care  hospital  with  over  1 ,200  skilled  nursing 
beds.  Laguna  Honda  Hospital  also  provides 
long-term  care  and  rehabilitation  services  to  frail 
elderly  and  disabled  residents  of  San  Francisco. 

Performance  Measures 

•  Reduce  long-term  patient  days  from  431 ,494 
to  423,765  days. 

Primary  Care 

The  Primary  Care  network  consists  of  17  health 
clinics  located  throughout  the  City.  These  clin- 
ics provide  primar>^  health  care  to  residents  of 
San  Francisco,  primarily  Medi-Cal  and  low- 
income  and  uninsured  individuals.  The  Primary 
Care  centers  provide  ongoing  and  acute  medical 
care  including  HW,  pediatrics  and  obstetrics 
care,  screening  and  treatment  for  sexually 
transmitted  diseases  and  tuberculosis,  family 
planning  services,  mental  health,  substance 
abuse  and  nutrition  services.  In  addition.  Pri- 
mary Care  provides  home  health  care  services 


through  its  licensed  Health  At  Home  program. 
Performance  Measures 

•  Reduce  wait  time  for  next  available  new  pa- 
tient appointment  from  15-65  days  to  14 
days  or  less. 

•  Increase  visits  per  physician  from  1.85  visits 
per  hour  to  2.0  visits  per  hour. 

•  Increase  visits  per  nurse  practitioner  from 
1.40  visits  per  hour  to  1.50  visits  per  hour. 

Forensics  Service 

Forensics  Services  provides  medical  and  health 
care  services  to  persons  detained  in  county  jails. 
In  addition,  Forensics  Services  provides  services 
to  prisoners  with  HIV/AIDS. 

Performance  Measures 

•  Reduce  number  of  jail  admissions  for  clients 
on  Intensive  Case  Management  from  25  per- 
cent to  70  percent. 

•  Increase  follow  through  on  Primary  Care 
referrals  from  Forensics  AIDS  project  from 
20  percent  to  60  percent  of  referrals. 

PUBLIC  HEALTH 
Central  Administration 

Central  Administration  provides  management 
services  for  both  the  Public  Health  Division  and 
the  Community  Health  Network. 

Performance  Measures 

•  Develop  pilot  to  implement  universal  health 
care  for  500-750  lives. 

•  Increase  number  of  Medi-Cal  recipients  en- 
rolled in  department's  managed  care/healthy 
families  from  10,500  to  12,000  recipients. 

Community  Health  Services 

Community  Health  Services  consists  of  the  fol- 
lowing programs: 

•  Community  Mental  Health  (CMHS),  which 
oversees  the  provision  of  mental  health 
treatment  and  support  services  for  the  City's 
publicly-sponsored  clients.  In  1997-98, 
CMHS  assumed  responsibility  for  all  Medi- 
Cal  funded  mental  health  inpatient  care  as 
part  of  the  state's  mental  health  managed 
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care  program.  This  fiscal  year,  CMHS  will 
provide  Medi-Cal  funded  outpatient  care. 

•  Community  Substance  Abuse  Services 
(CSAS),  which  provides  substance  abuse 
prevention  and  treatment  services.  CSAS 
contracts  with  a  large  number  of  commu- 
niry-based  organizations  to  provide  sub- 
stance abuse  services  as  well  as  to  implement 
the  City's  Treatment  on  Demand  program. 

•  AIDS  Office,  which  works  with  a  broad  and 
diverse  coalition  of  public  and  private  agen- 
cies to  develop  and  provide  HIV/AIDS 
health  services  to  city  residents. 

•  Maternal,  Child,  Adolescent  Health  Pro- 
gram, which  provides  culturally-appropriate 
prenatal  services;  nutrition  services  through 
the  Women,  Infant  and  Children  Nutrition 
Program  (WIC);  family  planning  services; 
and  children's  health  services  through  the 
Child  Health  and  Disability  Program 
(CHDP)  and  California  Children's  Services 
(CCS). 

Performance  Measures 

•  Increase  the  number  of  clients  receiving 
substance  abuse  treatment  from  13,760  cli- 
ents to  14,060  clients. 

•  Increase  the  number  of  clients  receiving 
mental  health  treatment  from  20,500  clients 
to  23,244  clients. 

•  Reduce  hospitalization  rates  for  asthma 
among  residents  of  Bayview/Hunters  Point 
from  180  residents  for  every  10,000  to  160 
residents  for  every  10,000. 

Community  Health  and  Safety 

Community  Health  and  Safety  seeks  to  prevent 
illness  and  promote  health  by  monitoring,  en- 
forcing and  implementing  a  range  of  health- 
related  activities,  as  follows: 

•  The  Community  Health  Epidemiology  Sec- 
tion studies  health  problems  contributing  to 
injury,  disability  and  death.  During  1996- 
97,  this  section  investigated  a  range  of  health 
concerns  specific  to  San  Franciscans,  includ- 
ing the  health  effects  of  ozone  air  pollution, 
causes  of  preventable  injuries  and  deaths, 
and  breast  and  cervical  cancer. 


•  The  Occupational  Safety  and  Health  Pro- 
gram works  to  assist  city  agencies  to  identify 
and  control  health  and  safety  hazards  in  the 
workplace. 

•  The  Public  Health  Lab  seeks  to  reduce  the 
spread  of  communicable  diseases  through 
the  use  of  state-of-the-art  lab  tests. 

•  The  AIDS  Surveillance  and  Research  Section 
monitors  the  HIV/AIDS  epidemic  in  the 
City  and  conducts  research  to  increase  un- 
derstanding of  the  virus.  During  1996-97 
this  section  began  testing  two  HIV  vaccines 
in  San  Francisco  as  part  of  a  national  re- 
search effort. 

•  The  Environmental  Health  Section  monitors 
and  enforces  safety  and  handling  of  con- 
sumer goods  and  services,  hazardous  materi- 
als and  waste,  and  environmental  lead. 
During  1996-97  this  section  developed 
health  warnings  in  six  languages  for  Bay  Area 
sport  fishermen  about  the  presence  of 
chemical  contaminants  in  local  fish.  The 
Environmental  Health  Section  also  devel- 
oped a  campaign  to  educate  property  owners 
and  consumers  about  safe  construction 
practices  to  prevent  lead  poisoning  in  young 
children. 

Community  Health  Promotion  and 
Prevention 

Community  Health  Promotion  and  Prevention 
develops,  implements,  and  evaluates  strategic, 
targeted  interventions  that  will  reduce  injury, 
illness  and  premature  death.  The  health  promo- 
tion section,  which  includes  the  Tobacco  Free 
Project,  will  be  using  $1.5  million  beginning  in 
1 997-98  to  develop  a  youth  anti-smoking  cam- 
paign. 

Community  Health  Promotion  and  Prevention 
supports  a  number  of  targeted  early  intervention 
services  directed  at  youth  and  adults,  including 
the  following: 

•  The  HIV  Prevention  Section  collaborates  in 
a  community  planning  process  to  identify 
priorities  to  prevent  the  spread  of  HFV 
among  diverse  residents  of  the  City. 

•  The  Women's  Services  Section  addresses  the 
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unique  health  needs  of  women  and  girls, 
including  the  Breast  and  Cervical  Cancer 
Services  that  provide  screening  and 
treatment  of  under-served  women  in  San 
Francisco. 


•  The  Dental  Health  program  is  a  collabora- 
tion between  public  schools  and  private 
dentists,  to  provide  dental  screening  and 
treatment  to  school-aged  children  and  in- 
cludes a  dental  sealant  program. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

1,257.11 

1,279.15 

,256.79 

(22.36) 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(13.00) 

(13.00) 

(13.00) 

0.00 

NET  OPERATING  POSITIONS 

1,244.11 

1,266.15 

1,243.79 

(22.36) 

REVENUES 

LOCAL  TAXES 

0 

305,584 

314,375 

8,791 

LICENSES  AND  FINES 

3,487,994 

4,519,724 

4,529,006 

9,282 

USE  OF  MONEY  OR  PROPERTY 

116,555 

98,853 

88,853 

(10,000) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

55,090,553 

59,749,769 

54,576,506 

(5,173,263) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

166,872,649 

1 56,279,363 

145,709,830 

(10,569,533) 

CHARGES  FOR  SERVICES 

16,793,057 

17,773,091 

15,754,382 

(2,018,709) 

OTHER  REVENUES 

12,433 

0 

0 

0 

TRANSFERS  IN 

194,017,849 

200,639,81 9 

228,595,1 93 

27,955,374 

EXPENDITURE  RECOVERY 

16,138,232 

6,205,550 

6,973,998 

768,448 

FUND  BALANCE 

0 

61.325 

0 

(61.325) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(194,169,613) 

(200,068,521) 

(228,182,581) 

(28,1 14,060) 

OTHER  FUNDING  SOURCES 

(2,672,473) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

42,551 ,876 

81 ,571 ,859 

100,452,696 

18,880,837 

REVENUE  TOTAL 

298,239,112 

327,136,416 

328,812,258 

1,675,842 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

61,102,307 

69,390,377 

69,456,951 

66,574 

FRINGE  BENEFITS 

12,792,024 

15,299,891 

15,504,044 

204,153 

OVERHEAD 

2,492,702 

1,856,938 

1 ,667,697 

(189,241) 

NON-PERSONAL  SERVICES 

232,089,647 

264,165,513 

291 ,415,680 

27,250,167 

MATERIALS  AND  SUPPLIES 

3,680,355 

4,601,887 

3,883,438 

(718,449) 

FACILITIES  MAINTENANCE 

0 

50,000 

80,000 

30,000 

SERVICES  OF  OTHER  DEPARTMENTS 

19,429,766 

10,224,1 15 

14,691 ,278 

TRANSFERS  OUT 

159,286,216 

1 60,061 ,305 

1 57,690,604 

(2,370,701) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(194,169,613) 

(200,068,521) 

(228,182,581) 

(28,114,060) 

OPERATING  EXPENDITURE  TOTAL 

296,703,404 

325,581,505 

326,207,111 

625,606 

CAPITAL  EXPENDITURES 

EQUIPMENT 

1 ,535,708 

1 ,554,914 

1,095,147 

(459,767) 

CAPITAL  PROJECTS 

1 ,51 0,000 

1 ,510,000 

CAPITAL  EXPENDITURE  TOTAL 

1,535,708 

1,554,914 

2,605,147 

1,050,233 

EXPENDITURE  BY  PROGRAM  RECAP 

CENTRAL  ADMINISTRATION 

174,393,451 

167,441,252 

200,602,131 

33,160,879 

CHF-MENTAL  HEALTH 

310,169 

305,584 

314,375 

8,791 

CHILDREN'S  BASELINE 

18,274,749 

17,874,153 

18,322,444 

448,291 

COMM  HLTH  -  ADMINISTRATION 

6,948,817 

7,483,939 

7,352,796 

(131,143) 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

549,608 

1,184,484 

4,667,851 

3,483,367 

COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAP 

400,796 

370,619 

425,313 

54,694 

COMM  HLTH  -  PREV  -  DISEASE  CONTROL/AIDS 

85,022,483 

84,245,031 

75,696,625 

(8,548,406) 

COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 

2,213,488 

9,636,676 

9,169,785 

(466,891) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

COMM  HLTH  -  PREVENTION  -  BEHM 

10,530,743 

11,798,762 

11,455,060 

(343,702) 

COMM  HLTH  -  PREVENTION  -  EMSA 

1,242,859 

2,186,047 

1,634,510 

(551.537) 

COMM  HLTH  -  PREVENTION  -  HLTH  EDUCATION 

662,867 

2,384,197 

2,223,867 

(160.330) 

COMM  HLTH  -  PREVENTION  -  OSH 

595,871 

820,205 

818,392 

(1.813) 

MENTAL  HEALTH  -  ACUTE  CARE 

6,138,394 

2,435,192 

2,332,620 

(102,572) 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

3,583,507 

6.251,592 

6,917,000 

665,408 

MENTAL  HEALTH  -  COMMUNITY  CARE 

134,129,038 

146,679,212 

150,751,000 

4,071,788 

MENTAL  HEALTH  -  COMMUNITY  SUPPORT 

1,786,164 

4,007,490 

4,007,490 

0 

MENTAL  HEALTH  -  EARLY  INTERVENTION 

232,398 

98,377 

98,377 

0 

MENTAL  HEALTH  -  EMERGENCY  CARE 

501,517 

784,850 

799,866 

15,016 

MENTAL  HEALTH  -  LONG  TERM  CARE 

16,957,569 

17,989,715 

17,872,319 

(117.396) 

MENTAL  HEALTH  -  PREVENTION 

16,430 

0 

0 

0 

PUBLIC  HEALTH  DMSF 

77,703 

28,185 

0 

(28,185) 

SUBSTANCE  ABUSE  -  ACUTE  CARE 

1,137,352 

2,501,603 

2,501,603 

0 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

23,842,227 

36,365,516 

34,676,444 

(1.689,072) 

SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 

1,355,031 

1,316,356 

1.316,356 

0 

SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 

985,594 

1,808,594 

1,863,139 

54,545 

SUBSTANCE  ABUSE  -  PREVENTION 

519,900 

1,207,309 

1.175.476 

(31.833) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(194,169,613) 

{200,068,521) 

(228.182.581) 

(28,114,060) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

298,239,112 

327,136,419 

328,812,258 

1,675,839 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


j  Subfunds  

riGAGFAAA  i'g'S&A  HWR  "  2S  CHF  NPR  Project/Grant  Total  Funding 
j  _^  General        Realignmnt       Children's    ^  ^ 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


08799 
10999 
20110 
20120 
20130 
25110 
25120 
25210 
25920 
30150 
39899 
40142 
44929 
44933 
44939 
45412 
45413 
45414 
45416 
45511 


63503 
63508 
63509 
63510 
63511 
63512 
63515 
63519 
63520 
63521 
63523 
63526 
63530 
63539 
63540 
63541 
63542 
63544 
63550 
63551 
63552 
63553 
63555 
63556 
63558 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
UNALLOCATED  GENERAL  PROPERTY  TAXES 
CONSUMER  PROTECT  APPLICATION  FEE 
EATING  PLACES 

FOOD  BEVERAGE  HUMAN  CONSUMPTION 

TRAFFIC  FINES  -  MOVING 

TRAFFIC  FINES  -  PARKING 

COURT  FINES  MUNI 

PENALTIES 

INTEREST  EARNED  -  POOLED  CASH 
OTHER  CITY  PROPERTY  RENTALS 
CALIFORNIA  CHILDRENS  SVCS 
MISC  FEDERAL  SUBVENTIONS 
RECOVERY  INDIRECT  GRANT  COSTS 
FEDERAL  GRANT  REVENUE 
COMMUNITY  MENTAL  HEALTH  SERVICE 
STATE  ALCOHOL  FUNDS 
PROP  99  -  TOBACCO  TAX  -  AB75 
SHORT-DOYLE  MEDI-CAL 
HEALTH/WELFARE  SALES  TAX  ALLOCATION 
SUDDEN  INFANT  DEATH  SYNDROME 
CCS  ADMINISTRATION 
STATE  MANDATED  COST-VARIOUS 
OTHER  STATE  GRANTS  &  SUBVENTIONS 
LAUNDRY  RENEWALS 
OTHER  HEALTH  FEE 
BIRTH  CERTIFICATE  FEE 
DEATH  CERTIFICATE  FEE 
REMOVAL  PERMIT  FEE 
CRIPPLED  CHILDREN  CARE 
LABORATORY  FEES 
GARBAGE  TRUCK  INSPECTION  FEES 
HAZARD  MATL  STORAGE  PERMIT  FEE 
UNDERGROUND  STORAGE  TANK  FEE 
HAZ  MATERIALS  PENALTIES  &  FINES 
SOIL  TESTING  FEES 
HAZ  WASTE  GENERATOR  INSP  FEES 
SOLID  WASTE  TRANSFER  STATION 
PLAN  CHECKING  FEES-BEH 
COMPLAINT  INVESTIGATIONS  FEES 
CFC  &  MOTOR  VEHICLE  A/C  PERMIT 
UST  PERMIT  FEES 
MW-ACUTE  CARE  HOSPITAL 
MW-ACUTE  PSYCHIATRIC  FAC 
MW-PRIMARY  CARE  CLINIC 
MW-INTERMEDIATE  CARE  FAC 
MW-SPECIALTY  CLINICS 
MW-HOME  HEALTH  SERVICES 
MW-SMALL  QTY  GEN/ONSITE  TREAT 
MW-SKILLED  NURSING  FACILITY 
MW-COMMON  STORAGE  FACILITY 
MW-LTD  QTY  HAULING  EXEMPTION 
MW-SMALL  QTY  GEN/NO  ONSITE  TREAT 


250,560 
2,851,737 
672,858 


38,853 
1,435,326 

15,692 
1,200,000 


87,207 

226,000 
245,800 
18,000 
6.500 
50,000 
176,612 
660,000 
185,850 
40,000 
243,200 
454.325 
40,000 
275,900 
53,550 
1.500 
86,445 
16.915 
1,785 
5,355 
1,785 
8.925 
3,060 
375 
1,870 
2.849 
5,525 
15,450 


141,992 
451,689 
107,536 


48,500 
314,375 
250,560 
2,851,737 
672,858 
141,992 
451,689 
107,536 
52,634 
50,000 
38,853 
1,435,326 
15,692 
1,200,000 
53,360,814 
4,851,242 
14,071,587 
9,050,401 
32,054,074 
66,300,000 
300 
1,349,990 
756,361 
15,840,549 
87,207 
142,262 
226,000 
245,800 
18,000 
6,500 
50,000 
176,612 
660,000 
185,850 
40,000 
243,200 
454,325 
40,000 
275,900 
53,550 
1,500 
86,445 
16,915 
1,785 
5,355 
1,785 
8,925 
3,060 
375 
1,870 
2,849 
5,525 
15,450 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


SOURCES  OF  FUNDS  (CONTINUED) 

63564  MW-ONSITE  AUTO  CLAVE  PERMIT 

63566  MW-CONSULT  &  COMPLAINT  FEE 

63591  EMGCY  MED  SVCS  CERTIFICATION  FEES 

63599  MISCELLANEOUS  REVENUE 

65101  PATIENT  PAYMENTS 

65102  MEDICAL 

65103  MEDICARE 

65301  MEDICARE  O/P  REVENUE 

65302  MEDI-CAL  O/P  REVENUE 
65312  PATIENT  PAYMENTS 

65316  CHOP 

65317  MEDI-CAL  TCMA^AA 

65319  MEDI-CAL  CCS  UTILIZATION  REVIEW 

65320  MEDI-CAL  CCS  THERAPY  UNIT 
08699  INTERDEPARTMENTAL  RECOVERY 

086CM  EXP  REC  FR  MED  EXAMINEFI/CORONER  (AAO) 

086HC  EXP  REC  FR  COMM  HEALTH  SERVICE  (AAO) 

086PK  EXP  REC  FR  PARKING  &  TRAFFIC  (AAO) 

086PO  EXP  REC  FR  PORT  COMMISSION  (AAO) 

086PW  EXP  REC  FR  PUBLIC  WORKS  (AAO) 

086RP  EXP  REC  FR  REC  &  PARK  (AAO) 

086SS  EXP  REC  FR  HUMAN  SERVICES  (AAO) 

086UW  EXP  REC  FR  WATER  DEPT  (AAO) 

9305H  OTI  FR  5H-GENERAL  HOSPITAL  FUND 

9501G  ITI  FROM  1G-GENERAL  FUND 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


Sublunds 

pIGAGFAAA  1GS&AHWR  2S  CHF  NPR  Project/Grant  Total  Funding 
i_    General         Reallgnmni  Children's   


1,077,585 
300,000 
8,956.052 
1.400,000 
1.000 
122.000 
62,020 
7.000 
229.034 
492.744 
32,517 


99,422,124 

70,473.069 
(107,763.523) 
100452.696 


58.700,000 
125.000.000) 


1,479,786 
4,500 
27,980 
43.000 
20,000 
10,000 
48,069 
5,144,801 
147,362 


11,220 
2.085 
1,077,585 
300,000 
8,956,052 
1,400,000 
1,000 
122,000 
62,020 
7,000 
229,034 
492,744 
32,517 
1,479,786 
4,500 
27,980 
43,000 
20.000 
10,000 
48,069 
5,144.801 
147.362 
99,422,124 
129,173.069 
(228.182,581) 
100.452,696 


237,797.700 


328,812,258 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

020  OVERHEAD 

021  NON  PERSONAL  SERVICES 
040  MATERIALS  &  SUPPLIES 
060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091  OPERATING  TRANSFERS  OUT 

095  INTRAFUND  TRANSFERS  OUT 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

GHC315  FACILITIES  MAINTENANCE  -  OTHER  " 

PHCMIS  DPH  MIS  PROJECT 

PHM313  FACILITIES  MAINTENANCE  -  OTHER  ' 

PHM31 7  FACILITIES  MAINT  -  RICHMOND/SUNSET  " 


50.903.257 
11.058.125 
65.646 
235.312.318 
2,737.537 
404.306 
8.243.270 
24.766.449  55,470,205 
69,529,795 
(95,693,208)  (125,000,000) 


51,136,899 
11.114,858 
65.646 
235.336.318 
2,737.537 
404.306 
8,243,270 
80.236.654 
69,529,795 
(228.182,581) 


40,000 
10.480,315 
20,000 
20,000 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  AGP 

CHC009     PAINTING  EXTERIOR  @  9  HEALTH  CENTERS  * 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Realignmnt  Children's 


USES  OF  FUNDS  (CONTINUED) 

CHC01 0  ADDITIONAL  FUNDING  ADA  PLAN  * 

CHC01 1  ADDITIONAL  MEDICAL  EXAM  ROOMS  * 

CHC012  PAINTING  INTERIOR  10  HEALTH  CENTERS  * 

CHC013  SIGNAGE  * 

CHC014  WAITING  AREAS  * 

CHC01 5  RECONFIGURE  ELIGIBILITY  AREAS  * 

CHC01 6  EMERG  GENERATOR-CENTRAL  OFFICE  * 


250,000 
250,000 
250,000 
250,000 
210,000 
150,000 
50,000 


250,000 
250,000 
250,000 
250,000 
210,000 
150,000 
50,000 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

HPH-HC     COMMUNITY  HEALTH 
HPH-HM     MENTAL  HEALTH 
HPH-HS     SUBSTANCE  ABUSE 


2,866,954 
4,070,544 
36,500 


2,866,954 
4,070,544 
36,500 


TOBACCO  TAX  PROJECTS:  1G  S&A  TTP 

PHCT01  COUNTY  HOSPITAL 

PHCT02  NON  COUNTY  HOSPITAL 

PHCT03  NON  COUNTY  HOSPITAL  FORWARD  ACCESS 

PHCT04  PHYSICIAN  SERVICES  (EMS) 

PHCT05  PHYSICIAN  SERVICES  -  NEW  CONTRACTS 

PHCT06  OTHER  COUNTY  HEALTH  SERVICES 


6,235,818 
209,516 
209,516 
325,814 
325,813 

1,743,924 


6,235,818 
209,516 
209,516 
325,814 
325,813 

1,743,924 


FEDERAL  HEALTH  GRANTS:  2S  CHS  FRC 

HCPD01  AIDS  PREVENTION  &  EDUC  I 

HCPD05  AIDS  SURVEILLANCE  GRANT 

HCPD06  CARE  TITLE  I  SUPPLEMENTAL 

HCPD07  STD  &  INFERTILITY  RESEARCH  &  DEVELOPMENT 

HCPD13  CARE  TITLE  FORMULA 

HCPD16  STD  PREVENTION 

HCPD17  TB/HIV  PREVENTION 

HCPD23  HIV  MALE  HOMOSEXUALS 

HCPD30  HIV  VACCINE  PREPAREDNESS  PROGRAM 

HCPD36  HIV  PREVENTION  EVALUATION  GRANT 

HCPD37  HIV  PREV  COUNSELING/PARTNER  NOTIFICATION 

HCPD38  UNIFORM  REPORTING  SYSTEM 

HCPD39  EPIDEMIOLOGIC  RESEARCH  STUDY 

HCPM01  TITLE  X  FAMILY  PLANNING 


7,696,703 
1.370,975 
17,297,255 
271.883 
19,140,019 
1,103,418 
4,339,842 
489,423 
433,369 
123,043 
153.980 
337,850 
314,480 
288,574 


7,696,703 
1,370,975 
17,297,255 
271,883 
19,140,019 
1,103,418 
4,339,842 
489,423 
433,369 
123,043 
153,980 
337,850 
314,480 
288,574 


PUBLIC  HEALTH  PROJECTS:  2S  CHS  PHF 

PHCSA8  VITAL  &  HEALTH  STATISTICS 

PHCSR7  EMERGENCY  MEDICAL  SERVICES 

PHM005  DUI  -  FIRST  OFFENDER  PROGRAM 

PHM006  AB286  -  STATHAM 


142,262 
501,689 
107,536 
141,992 


142,262 
501.689 
107,536 
141,992 


STATE  HEALTH  GRANTS:  2S  CHS  SRC 

HCAC01  HEALTH  INCENTIVE  PROGRAM-314D 

HCAP02  DENTAL  EDUCATION  SVCS 

HCAP03  CENTER  FOR  DISEASE  CONTROL  REFUGEE  SVCS 

HCAP04  IMMIGRANT  PUBLIC  HEALTH 

HCAP05  BREAST  AND  CERVICAL  CANCER  PROGRAM 

HCAP1 1  REFUGEE  LONG  TERM  IMPACT 

HCPB01  LOCAL  OVERSIGHT  PROGRAM 

HCPB02  LEAD  POISONING 

HCPB03  ENFORCEMENT  ASSISTANCE 

HCPB06  LEAD  -  STATE  MEDI-CAL  ALLOTMENT 

HCPD1 1  STATE  EDUCATION  &  PREVENTION 


28,552 

12,906 
130.251 
212.706 
578.602 

17,500 
478,764 
286,837 

22,048 
218,852 
1,598,859 


28,552 

12,906 
130.251 
212.706 
578.602 

17,500 
478,764 
286,837 

22,048 
218,852 
1,598,859 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i  Subfunds 

flGAGFAAA  1G  S&A  HWR  2S  CHF  NPR  Project/Grant  Total  Funding 
j       General        Realignmnt  Children's 


USES  OF  FUNDS  (CONTINUED) 

HCPD14  LOCAL  ASSISTANCE  BLOCK  GRANT 

HCPD15  HIV  TESTING 

HCPD21  TUBERCULOSIS  SUBVENTION 

HCPD22  CARE  TITLE  II 

HCPD24  STATE  PRIMARY  CARE/EARLY  INTERV 

HCPD29  IMMUNIZATION  SERVICES 

HCPD33  AUTOMATED  IMMUNIZATION  INFO  SYSTEM 

HCPD40  STATE-STD  TRAINING  GRANT 

HCPH01  HEALTH  EDUCATION  AB75 

HCPH04  FAMILY  VIOLENCE  PREVENTION  GRANT 

HCPM02  AFRICAN  AMERICAN  INFANT  HEALTH 

HCPM03  MATERNAL  CHILD  HEALTH  ALLOTMENTT 

HCPM04  MCH-CPO 

HCPM05  CHILD  HEALTH  DISABILITY-EARLY  PREVENTION 

HCPM06  HIV  CHILDRENS  PROGRAM 

HCPM08  WOMEN.  INFANTS.  &  CHILDREN  PROGRAM 

HCPM10  WIC  SMOKING  CESSATION 

HMAIDS  MENTAL  HEALTH  AIDS  GRANT  (AIDS) 

HMMHIV  MENTAL  HEALTH  HIV  GRANT  (HIV) 

HMPATH  SB  MCKINNEY-PATH 

HMRHAB  STATE  REHABILITATION  VOCATIONAL  GRANT 

HMSFMP  SAMHSA-FAMILY  MOSAIC  PROJECT  (SFMP) 

HMSSOC  SAMHSA-SYSTEM  OF  CARE  (SSOC) 

USES  OF  FUNDS  TOTAL 


218.098 
801.311 
440.241 

1.282,755 
286,595 
519,882 
97,814 
170,551 

1.237,594 
247.138 
229,202 
553,123 
212.497 

1,968,952 
85,981 

1,910,760 
72,788 
164,000 
100,000 
79,284 
228,961 
481,681 
865.464 


218.098 
801,311 
440,241 

1,282,755 
286.595 
519,882 
97,814 
170,551 

1,237,594 
247,138 
229,202 
553,123 
212,497 

1.968.952 
85.981 

1.910.760 
72,788 
164.000 
100,000 
79,284 
228,961 
481.681 
865.464 


90,700.183 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CENTRAL  ADMINISTRATION 
CHF-MENTAL  HEALTH 
CHILDREN'S  BASELINE 
COMM  HLTH  -  ADMINISTRATION 
COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 
COMM  HLTH  -  COMMUNITY  SUPPORT  -  EAP 
COMM  HLTH  -  PREV  -  DISEASE  CONTROL7AIDS 
COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 
COMM  HLTH  -  PREVENTION  -  EMSA 
COMM  HLTH  -  PREVENTION  -  OSH 
COMM  HLTH  -  PREVENTION  -  HLTH  EDUCATION 
COMM  HLTH  -  PREVENTION  -  BEHM 
MENTAL  HEALTH  -  ACUTE  CARE 
MENTAL  HEALTH  -  CHILDREN  S  PROGRAM 
MENTAL  HEALTH  -  COMMUNITY  CARE 
MENTAL  HEALTH  -  COMMUNITY  SUPPORT 
MENTAL  HEALTH  -  EARLY  INTERVENTION 
MENTAL  HEALTH  -  EMERGENCY  CARE 
MENTAL  HEALTH  -  LONG  TERM  CARE 
SUBSTANCE  ABUSE  -  ACUTE  CARE 
SUBSTANCE  ABUSE  -  COMMUNITY  CARE 
SUBSTANCE  ABUSE  -  COMMUNITY  SUPPORT 
SUBSTANCE  ABUSE  -  EARLY  INTERVENTION 
SUBSTANCE  ABUSE  -  PREVENTION 
DEPARTMEMTAL  TRANSFER  ADJUSTMENT 


105,792.863  73.700,000 

17.932,900 
7,352.796 
4,123,851 
342.313 
16.086.072 
3.533,256 
1.132,821 
727,323 
739.135 
8,642.306 
2,332,620 
6.917.000 
93.810,610  51,300,000 
4,007,490 
98.377 
799,866 
17,872,319 
2,501.603 
34.390,416 
1.316,356 
1,863,139 
1,175,476 
(95,693,208)  (125,000.000) 


389.544 

544.000 
83,000 
59,610,553 
5.636,529 
501,689 
91.069 
1.484,732 
2.812.754 


200.602,131 
314,375 
18.322,444 
7,352.796 
4.667.851 
425.313 
75.696.625 
9,169,785 
1,634,510 
818,392 
2,223,867 
11.455,060 
2.332,620 
6,917,000 
150,751,000 
4.007.490 
98,377 
799,866 
17,872,319 
2,501.603 
34.676,444 
1,316,356 
1.863,139 
1.175,476 
(228,182,581) 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


r 

Subfunds 

j 

Total  Funding  1 

pG  AGFAAA 

1G  S&A  HWR 

2S  CHF  NPR 

Project/Grant 

General 

Realignmnt 

Children's 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

237,797,700 

314,375 

90,700,183 

328,812,258 

RESERVED  APPROPRIATIONS 

Controller 

Mayor 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 

80,000 

80,000 

GF-CONTINUING  PROJECTS:  1GAGFACP 

1,510,000 

1,510,000 

RESERVED  APPROPRIATIONS  TOTAL 

1,590,000 

1,590,000 
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Major  Service  Area  E 


Culture  and  Recreation 


Academy  of  Sciences 


Executive  Summary 

Mission  The  mission  of  the  Academy  of  Sciences  is  to  explore  and  explain  the  natu- 

ral world  to  San  Francisco  residents  and  visitors  through  both  public  edu- 
cation and  original  scientific  research. 

Strategic  Issues  •    Support  the  ongoing  operations  of  the  Steinhart  Aquarium,  the  Natural 

History  Museum  and  Planetarium  through  proactive  maintenance  of  the 
Academy's  eleven  buildings  in  Golden  Gate  Park. 


Initiatives 
for  1998-99 


•    Complete  the  design  for  the  renovated  Steinhart  Aquarium. 


Background 

Founded  in  1853,  the  California  Academy  of 
Sciences  is  one  the  world's  leading  institutions 
for  scientific  research  and  education.  Originally 
an  institution  dedicated  to  the  discovery,  col- 
lection, and  classification  of  forms  of  life,  the 
Academy  opened  exhibits  for  the  public  to  pro- 
vide an  opportunity  to  learn  about  the  animals, 
plants,  minerals,  and  cultural  artifacts  in  its  col- 
lection. 

The  Academy  displays  130,000  square  feet  of 
live  animal  exhibits,  interactive  explanations  of 
evolution,  and  exploration  of  life  in  California. 
Over  one  million  people  visit  the  Academy  each 
year.  While  the  Academy  of  Sciences  is  a  private 
institution,  the  City  owns  the  eleven  buildings 
that  the  Academy  occupies  in  Golden  Gate 
Park.  Further,  the  Charter  dictates  that  the  City 
provide  funds  adequate  for  the  maintenance  and 
operations  of  the  Steinhart  Aquarium. 

Strategic  Issues 

The  primary  challenge  for  the  City  is  to  main- 
tain the  aging  buildings  that  house  the  Academy 


of  Sciences.  In  1994,  voters  approved  the  sale  of 
bonds  to  fund  the  renovation  or  replacement  of 
the  Steinhart  Aquarium.  In  the  coming  year,  the 
design  will  be  completed,  the  first  step  in  the 
process  to  provide  for  an  improved  facility  that 
will  ensure  the  safety  and  continued  enjoyment 
of  all  visitors  to  the  Aquarium.  In  November 
1998,  a  second  Proposition  will  go  to  the  voters, 
this  time  requesting  funds  for  the  replacement 
of  the  remaining  ten  building  that  house  the 
Academy's  exhibits. 

In  the  interim,  the  challenge  for  the  Academy's 
division  of  stationary  engineers  is  to  properly 
maintain  the  aging  facilities  in  order  to  negate 
any  risks  to  visitors  and  to  the  Academy's  in- 
valuable collections.  Increased  funds  will  be  al- 
located in  the  coming  year  to  augment  the 
Academy's  facility  maintenance  program. 

Programs 

The  City  supports  the  Academy  of  Sciences 
maintenance  program  described  above. 

Performance  Measures 

•    Complete   the   design   for   the  renovated 
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Steinhart  Aquarium  by  the  end  of  fiscal  year 
1998-99. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

8.50 

8.76 

8.76 

0.00 

NET  OPERATING  POSITIONS 

8.50 

8.76 

8.76 

0.00 

REVENUES 

GENERAL  FUND  SUPPORT 

1 ,576,600 

1 ,623,735 

1 ,666,378 

42,643 

REVENUES  TOTAL 

1,576,600 

1,623,735 

1,666,378 

42,643 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

433,964 

462,731 

464,951 

2,220 

FRINGE  BENEFITS 

85,941 

112,636 

118,059 

5,423 

NON-PERSONAL  SERVICES 

997,690 

938  368 

(29  584) 

FACILITIES  MAINTENANCE 

0 

40,000 

75,000 

35,000 

SERVICES  OF  OTHER  DEPARTMENTS 

59,005 

40.416 

70,000 

29,584 

OPERATING  EXPENDITURE  TOTAL 

1,576,600 

1,623,735 

1,666,378 

42,643 

EXPENDITURE  BY  PROGRAM  RECAP 

ACADEMY  OF  SCIENCES 

1,576,600 

1,623,735 

1,666,378 

42,643 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,576,600 

1,623,735 

1,666,378 

42,643 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


|_  Subfunds  

riG  AGFAAA  Project/Grant  Total  Funding 
[___Genera[  .  _ 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENTT  (75,000)  75,000  0 

GFS  (1)     GENERAL  FUND  SUPPORT  1,666,378  1,666.378 

SOURCES  OF  FUNDS  TOTAL  1,591,378  75,000  1,666,378 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001             SALARIES  464,951  464.951 

013            MANDATORY  FRINGE  BENEFITS  118,059  118,059 

021             NON  PERSONAL  SERVICES  938.368  938,368 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  70,000  70,000 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FPWZZZ     FACILITIES  MAINTENANCE  '  75.000  75,000 

USES  OF  FUNDS  TOTAL  1,591,378                                                        75.000  1.666,378 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ACADEMY  OF  SCIENCES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

RESERVED  APPROPRIATIONS 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 


Mayor's  Budget  1998-99 

252 


Administrative  Services  - 
Convention  Facilities  Management 


Executive  Summary 

Mission  T^^^  mission  of  the  Office  of  Convention  Facilities  Management  is  to  mar- 

ket the  services,  schedule  events  and  maintain  the  facilities  of  the  Moscone 
Center  and  Bill  Graham  Civic  Auditorium. 

Strategic  Issues  •    Curb  negative  impacts  on  the  surrounding  neighborhoods  caused  by  the 

increasing  use  of  both  the  Moscone  Center  and  the  Bill  Graham  Civic 
Auditorium. 

Initiatives  •    Improve  traffic  circulation  and  pedestrian  safety  in  the  areas  immediately 

for  1 998-99  surrounding  the  Moscone  Center  through  the  assignment  of  Police,  Se- 

curity, and  Parking  Control  Officers  at  select  convention  engagements. 


Background 

The  Office  of  Convention  Facilities  Manage- 
ment is  responsible  for  management  of  all  facets 
of  the  City's  two  primary  convention  destina- 
tions— the  Moscone  Center  and  the  Bill  Gra- 
ham Civic  Auditorium.  To  accomplish  this  goal 
with  a  small  staff,  the  Office  maintains  contracts 
with  the  San  Francisco  Convention  and  Visitors 
Bureau  (SFCVB),  which  promotes  the  City  as 
an  attractive  destination  for  conventions,  meet- 
ings and  trade-shows,  and  with  the  Moscone 
Joint  Venture,  the  contracted  management 
company.  Office  staff  provide  guidance  of  both 
contractors  and  oversee  daily  operations  of  both 
facilities. 

The  past  two  years  have  been  the  most  success- 
ful in  the  history  of  the  Moscone  Center.  Total 
attendance  at  the  facility  reached  2.5  million  in 
fiscal  year  1996-97,  generating  nearly  $400  mil- 
lion in  benefit  to  the  local  economy.  The  utili- 
zation rate  has  grown  to  80  percent,  near 


capacity  given  the  time  necessary  to  set-up  and 
break-down  events.  Advanced  bookings  ensure  a 
similar  rate  in  the  coming  year. 

Strategic  Issues 

Controlling  the  negative  environmental  impact 
of  the  facility  and  its  guests  has  become  more 
difficult  as  use  has  increased.  The  increasing 
level  of  convention  business,  coupled  with  the 
ongoing  development  of  the  South  of  Market 
neighborhood,  has  increased  automobile  and 
pedestrian  traffic  by  approximately  20  percent 
in  the  past  two  years.  Beginning  in  fiscal  year 
1998-99,  the  Office  will  contract  with  the  De- 
partment of  Parking  and  Traffic  to  improve 
both  traffic  circulation  and  pedestrian  safety  by 
dedicating  officers  to  the  facility  on  high-use 
days. 

The  Office  plans  to  further  mitigate  the  negative 
impact  of  the  facilities  on  the  City  by  reducing 
the  waste  generated  at  conventions.  Full  imple- 
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mentation  of  the  comprehensive  recyding  plan 
developed  with  the  Office  of  Solid  Waste  Man- 
agement aims  to  double  the  recycling  rate  of 
paper  waste  generated  on  the  convention  floor. 

Performance  Measures 

•    Maintain  full  utilization  rate  of  the  Moscone 


Center  and  increase  use  of  the  Bill  Graham 
Civic  Auditorium  by  five  percent  during  fis- 
cal year  1998-99. 

•  Double  the  recycling  rate  of  paper  waste  at 
the  Moscone  Center  to  20  percent  during 
fiscal  year  1998-99. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

3.34 

4.10 

4.32 

0.22 

NET  OPERATING  POSITIONS 

3.34 

4.10 

4.32 

0.22 

REVENUES 

LOCAL  TAXES 

28,849,897 

33,590,638 

35,516,420 

USE  OF  MONEY  OR  PROPERTY 

16,048,516 

7,445,424 

8,482,107 

1,036,683 

CHARGES  FOR  SERVICES 

2,512,385 

2,266,200 

3,263,023 

996,823 

TRANSFERS  IN 

27,273,869 

27,137,824 

27,382,936 

245,1 12 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(701 ,640) 

0 

701 ,640 

OTHER  FUNDING  SOURCES 

8,307,254 

0 

0 

0 

REVENUE  TOTAL 

82,991,921 

69,738,446 

74,644,486 

4,906,040 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

195,093 

263,077 

290,846 

27,769 

FRINGE  BENEFITS 

118,007 

49,983 

52,865 

2,882 

OVERHEAD 

205,396 

215,666 

483,470 

267,804 

NON-PERSONAL  SERVICES 

40,103,244 

38,719,237 

40,243,091 

1 ,523,854 

MATERIALS  AND  SUPPLIES 

412 

1,000 

1,000 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

2,895,168 

4,905,361 

5,049,121 

143,760 

TRANSFERS  OUT 

39  474  601 

1  508  944 

2  875  000 

1  356  056 

BUDGETARY  RESERVES 

0 

23,449.102 

23,374,093 

(75,009) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(701,640) 

0 

701,640 

OPERATING  EXPENDITURE  TOTAL 

82,991,921 

68,410,730 

72,369,486 

3,958,756 

CAPITAL  EXPENDITURES 

CAPITAL  PROJECTS 

0 

1,327,716 

2,275,000 

947,284 

CAPITAL  EXPENDITURE  TOTAL 

0 

1,327,716 

2,275,000 

947,284 

EXPENDITURE  BY  PROGRAM  RECAP 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 

82,991,921 

70,440,086 

74,644,486 

4,204,400 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(701,640) 

0 

701 ,640 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

82,991,921 

69,738,446 

74,644,486 

4,906,040 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Project/Grant    Total  Fur 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12210  HOTEL  ROOM  TAX  35.516,420  35,516,420 

35351  RENTALS-RECREATION  FACILITIES  6,606,371  6,606.371 

35451  CONCESSION-RECREATION  FACILITIES  1.875,736  1,875.736 

62619  REC  FACILITIES  SUPPORT  SYSTEM  3.263,023  3.263.023 

9301G  OTI  FROM  1G-GENERAL  FUND  25,107.936  25.107,936 

9502C  ITI  FROM  2S/CFF-CONVENTION  FACILITIES  FD                                                                                  2,275.000  2,275,000 


SOURCES  OF  FUNDS  TOTAL  72,369,486  2,275.000  74,644.486 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS. 

001  SALARIES  290,846  290,846 

013  MANDATORY  FRINGE  BENEFITS  52,865  52,865 

020  OVERHEAD  483,470  483,470 

021  NON  PERSONAL  SERVICES  40,243,091  40,243,091 
040  MATERIALS  &  SUPPLIES  1,000  1.000 
081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  5,049.121  5,049,121 
095  INTRAFUND  TRANSFERS  OUT  2,875.000  2.875.000 
099  UNAPPROPRIATED  REVENUE-UNRESERVED  23.374.093  23.374.093 

CONVENTION  FACILITIES  CONTINUING  PROJECTS:  2S  CFF  CPR 

CCF110  CIP-CIVICCTR/BILL  GRAHAM  AUDITORIUM  315.000  315.000 

CCF111  MOSCONE  CENTER  LEAK  REPAIR  850.000  850,000 

CCF112  RENOVATE  VISITOR  INFO  CENTER  360,000  360,000 

CCF600  MISC  CAPITAL  IMPROVEMENT  PROJECTS  750,000  750.000 


USES  OF  FUNDS  TOTAL 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CONVENTION  FACILITIES  PROGRAM  MANAGEMENT 
EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL 
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Executive  Summary 

Mission  The  mission  of  the  San  Francisco  Art  Commission  is  to  promote  the  arts  in 

San  Francisco.  Believing  that  a  creative  cultural  environment  is  essential  to 
the  City's  well-being,  the  Art  Commission  supports  programs  which  inte- 
grate the  arts  into  all  aspects  of  City  life. 


Strategic  Issues 


•    Provide  increased  programming,  community  outreach,  technical  assis- 
tance, and  facility  management  to  the  City's  four  Cultural  Centers. 


Initiatives  •    Cultivate  an  interest  in  the  arts  and  in  arts  education  among  San  Fran- 

for  1 998-99  Cisco's  at-ri:;k  youth. 

•    Repair  and  restore  a  historic  public  monument  in  San  Francisco's  Civic 
Collection. 


Background 

The  San  Francisco  Art  Commission  accom- 
plishes this  mission  by  administering  nine  inte- 
grated programs.  Taken  as  a  whole,  these 
programs  build  greater  understanding  and  pub- 
lic awareness  of  the  role  the  arts  play  in  the 
cultural  life  of  San  Francisco;  provide  a  voice  for 
the  City's  diverse  arts  community,  including 
small  organizations  and  individual  artists;  ex- 
pand the  impact,  opportunities  and  visibility  of 
public  art;  maintain,  and  preserve  the  City's  art 
collection;  improve  coordination  between  San 
Francisco's  arts  community  and  schools,  com- 
munity centers,  and  children's  service  organiza- 
tions; promote  exhibition  opportunities  for  Bay 
Area  artists,  including  street  artists;  review  the 
design  of  city  building  projects  by  the  Civic 
Design  Review  Committee;  and  provide  afford- 
able performing  arts  activities  for  the  public. 


Strategic  Issues 

The  Commission  seeks  to  advance  the  organ- 
izational development  of  the  City's  four  neigh- 
borhood-based Cultural  Centers.  Located  in  the 
BayView,  Mission,  South  of  Market,  and  West- 
ern Addition  neighborhoods,  the  Cultural 
Centers  exist  to  promote  the  arts  in  local  com- 
munities and  to  contribute  to  the  cultural  life  of 
the  City.  In  1997-98,  the  Board  of  Supervisors 
approved  ordinances  that  allocate  a  portion  of 
the  Hotel  Tax  Fund  to  these  Cultural  Centers. 
Initial  goals  include  strengthening  the  Centers' 
artistic  programs,  public  visibility,  resource- 
sharing,  security,  levels  of  community  involve- 
ment, capacity  to  generate  earned  income,  and 
evaluation  mechanisms.  In  addition,  the  Centers 
have  united  in  an  effort  to  develop  short-  and 
long-term  strategic  plans. 

The  Commission  seeks  to  enhance  its  effective- 
ness in  developing  interest  in  the  arts  and  in  arts 
education  among  at-risk  youth  by  expanding  its 
WritersCorps  program.  WritersCorps  employs 
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local  professional  writers  to  teach  creative  writ- 
ing classes  to  youth  age  six  to  21  who  are 
homeless,  incarcerated,  or  educationally  disad- 
vantaged. WritersCorps  was  developed  in  a 
three-year  pilot  initiative  funded  by  AmeriCorps 
and  the  National  Endowment  for  the  Arts 
(NEA).  As  a  result  of  recent  cutbacks  in  federal 
AmeriCorps  and  NEA  funds,  the  Art  Commis- 
sion aims  to  strengthen  local  support  for  this 
unique  program  in  1998-99  by  expanding  its 
funding  from  private  foundations,  the  Youth 
Arts  Fund,  and  anthology  sales.  With  city  sup- 
port in  1998-99  and  with  additional  private 
support  pending,  the  Art  Commission  will  in- 
crease the  number  of  youth  served  from  500  to 
650,  the  number  of  local  writers  employed  as 
teachers  from  seven  to  ten,  and  the  number  of 
hours  of  arts-based  communit}'  service  from 
4,620  to  6,600. 

As  part  of  its  capital  improvement  plans,  the  Art 
Commission  will  repair  and  restore  the  monu- 
ment known  as  Lotta's  Fountain  to  its  original 
1875  appearance.  The  restoration  project  in- 
volves disassembling  the  fountain  and  removing 
it  from  its  Market  Street  location,  inspecting  all 
of  its  parts  for  structural  integrit)',  re-casting 
parts  which  are  seriously  corroded,  reassembling 
the  unit,  restoring  power  to  the  light,  restoring 
the  fountain  to  its  1875  height,  and  restoring 
plumbing  so  that  it  once  again  becomes  a 
working  water  fountain. 

Programs 
Civic  Collection 

As  mandated  by  the  Cixry  Charter,  the  Art 
Commission  inventories,  catalogues,  and  main- 
tains the  works  of  art  owned  by  the  Cit}'  and 
County  of  San  Francisco.  Management  of  the 
collection  entails  curatorial  evaluation,  historical 
research,  archival  and  visual  documentation  of 
the  collection.  The  program  plans  and  arranges 
for  conservation,  transportation  and  installation 
of  works  of  art  in  the  collection.  The  CCSF  has 
approximately  3,000  works  of  art  located 
throughout  the  City  requiring  coordination 
with  other  city  agencies  who  have  jurisdiction 
over  property  upon  which  the  art  is  placed.  The 
Civic  Art  Collection  manager  assists  other  de- 


partments by  managing  or  advising  on  special 
projects  concerning  historically  significant  ob- 
jects and  materials  or  works  or  art. 

Civic  Design  Review 

The  Charter  also  mandates  that  the  Commis- 
sion review  the  design  for  all  public  structures 
erected  or  to  be  erected  on  land  belonging  to  the 
City  and  Count)'  of  San  Francisco.  The  Civic 
Design  Committee  evaluates  projects  in  a  three- 
phase  review  process.  Phase  1  consists  of  review- 
ing conceptual  plans,  including  site  location, 
elevations,  design  function  and  user  needs. 
Phase  11  reviews  colors,  materials  and  changes 
introduced  from  Phase  1  reviews.  Phase  111 
checks  final  working  drawings  for  inclusion  of 
committee  requests  and  comments. 

Art  Commission  Gallery 

Since  1970,  the  Art  Commission  Gallery  has 
been  an  important  venue  for  emerging  through 
mid-career  artists.  In  the  course  of  its  history  it 
has  presented  the  works  of  more  than  2,000 
artists.  The  Caller)'  Program  seeks  to  provide  its 
audience  with  a  positive  artistic  experience  that 
communicates  the  vitality  and  centrality  of  art 
in  our  everyday  lives  through  presentations  in 
four  distinct  exhibition  spaces.  The  Gallery  also 
manages  a  Slide  Registry  that  represents  the 
work  of  more  than  450  contemporary,  profes- 
sional artists  nationwide.  The  registry  can  now 
be  accessed  on-line  at  www.postfun.com/sfac/. 
The  program  offers  a  unique  balance  of  tradi- 
tional and  non-traditional  artistic  production 
whose  sites  are  visited  by  a  broad  audience  of 
students,  tourists.  City  Hall  workers,  concert 
and  Main  Librar)'  patrons,  and  passers-by.  Es- 
timated attendance  for  all  three  gallery  sites  is 
30-35,000  per  year;  5-6,000  for  the  gallery 
alone. 

Community  Arts  and  Education 

The  Communit)'  Arts  and  Education  program 
promotes  community  empowerment  through 
the  arts  in  under-served  areas  of  San  Francisco 
by  supporting  community-based  programs  that 
serve  special  constituents:  youth,  homeless,  in- 
carcerated, economically  disadvantaged  and 
ethnic/culturally-identified  communities.  Prom- 
inent among  these  programs  is  San  Francisco 
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WritersCorps,  an  organization  that  enables  local 
professional  writers  to  lead  literary  workshops  in 
neighborhoods,  schools,  and  detention  centers 
for  at-risk  youth. 

Performing  Arts 

The  Municipal  Symphony  (POPS)  concerts  are 
held  each  summer  in  conjunction  with  the  San 
Francisco  Symphony.  They  provide  an  oppor- 
tunity for  affordable  family  entertainment  of  the 
highest  professional  caliber  to  a  broad  cross- 
section  of  the  community.  They  also  allow  local 
performing  artists  to  appear  along  with  the 
Symphony,  thereby  increasing  their  professional 
exposure.  This  year  the  Art  Commission  pro- 
duced, for  the  first  time,  the  citywide  celebra- 
tion "Making  Waves."  Originally  inspired  by 
the  14-year  success  of  France's  summer  solstice 
music  celebration.  Fete  de  la  Musique,  the  Mak- 
ing Waves  festival  has  been  produced  in  San 
Francisco  since  1992.  San  Francisco  is  the  first 
and  only  U.S.  city  to  participate  in  this  global 
event,  drawing  hundreds  of  musicians  and  tens 
of  thousands  of  Bay  Area  residents  into  the 
streets  on  June  21 ,  the  longest  day  of  the  year. 

Public  Art 

The  goal  of  San  Francisco's  Public  Art  Program 
is  to  promote  a  diverse  and  stimulating  cultural 
environment  to  enrich  the  lives  of  the  city's 
residents,  visitors  and  employees.  The  Public 
Art  Program  was  established  in  1969  with  the 
enactment  of  the  Art  Enrichment  Ordinance 
which  provides  for  two  percent  of  the  construc- 
tion cost  of  new  city  buildings,  parks,  trans- 
portation projects  and  above-ground  structures 
to  be  allocated  for  artwork.  Projects  are  con- 
ducted with  almost  all  of  the  departments  that 
comprise  city  government.  Artists  are  selected 
through  an  open,  public,  competitive  process. 
Apart  from  donations  to  the  City's  collection, 


this  program  is  the  only  means  through  which 
the  City  may  acquire  artwork  for  its  facilities. 

Street  Artists 

The  Street  Artists  program  implements  the 
mandate  of  voters  to  examine  the  wares  of  street 
artists,  licenses  the  artists  to  sell  in  locations 
designated  by  the  Board  of  Supervisors,  and 
enforces  the  regulations  of  the  Street  Artist  Or- 
dinance. The  Street  Artists  Program  is  entirely 
self-funded  by  its  license  fees. 

Cultural  Equity  Endowment  Fund 

The  Cultural  Equity  Endowment  Fund  operates 
four  grant  programs  to  help  ensure  that  all  citi- 
zens have  fair  access  to  information,  financial 
resources  and  opportunities  vital  to  full  cultural 
expression.  The  Fund  likewise  seeks  to  offer  San 
Franciscans  opportunities  to  participate  in  the 
development  of  arts  policy  and  in  the  distribu- 
tion of  arts  resources,  such  that  arts  organiza- 
tions, both  new  and  established,  represent  the 
City's  cultural  diversity. 

Performance  Measures 

•  Ensure  that  each  Cultural  Center  raises  at 
least  20  percent  of  total  operating  revenues 
from  sources  other  than  Hotel  Tax  revenue 
and  holds  a  minimum  of  six  Community 
Support  Board  meetings. 

•  Use  additional  new  funds  to  expand  the 
WritersCorps  creative  writing  program.  In- 
crease the  number  of  teachers  from  seven  to 
ten  and  the  number  of  hours  per  week  each 
teacher  spends  with  youth  from  ten  to 
twenty-five;  continue  to  measure  improve- 
ments in  the  school  attendance  and  perform- 
ance of  the  at-risk  youth  participants. 

•  Complete  the  repair  and  restoration  of 
Lotta's  Fountain  on  time  and  within  budget. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

16.82 

18.45 

20.74 

2.29 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

0.00 

(1.00) 

(1.00) 

NET  OPERATING  POSITIONS 

16.82 

17.45 

19.74 

2.29 

REVENUES 

LOCAL  TAXES 

1,544,393 

1 ,722,843 

2,752,056 

1.029,213 

LICENSES  AND  FINES 

146,003 

1 40,000 

145,000 

5,000 

USE  OF  MONEY  OR  PROPERTY 

19,125 

0 

19,115 

19,115 

INTERGOVERNMENTAL  REVENUE  -  STATE 

54,000 

30,081 

30,000 

(81) 

CHARGES  FOR  SERVICES 

147,833 

70,355 

76,873 

6,518 

OTHER  REVENUES 

(1,362) 

103,297 

108,462 

5,165 

TRANSFERS  IN 

2,060,872 

800,000 

800,000 

EXPENDITURE  RECOVERY 

(91.118) 

1,171,170 

443,851 

(727,319) 

FUND  BALANCE 

0 

23.420 

0 

(23,420) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2,033,369) 

0 

0 

0 

OTHER  FUNDING  SOURCES 

619.217 

° 

0 

GENERAL  FUND  SUPPORT 

340,598 

1,699.231 

1,580,741 

(1 18,490) 

REVENUE  TOTAL 

2,806,192 

4,960,397 

5,956.098 

995,701 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

619,263 

819,331 

931 ,980 

112,649 

FRINGE  BENEFITS 

132,539 

204,807 

226,868 

22,061 

NON-PERSONAL  SERVICES 

1.883,228 

3,565,430 

4,500,966 

935,536 

FACILITIES  MAINTENANCE 

0 

83,300 

245,000 

161,700 

SERVICES  OF  OTHER  DEPARTMENTS 

143,054 

48,375 

41,916 

(6,459) 

TRANSFERS  OUT 

2  033  369 

0 

BUDGETARY  RESERVES 

0 

203 

0 

(203) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2.033.369) 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

2,796,141 

4,857,497 

5,956,098 

1,098,601 

CAPITAL  EXPENDITURES 

EQUIPMENT 

10,051 

102,900 

... 

lino  Qnn\ 

CAPITAL  EXPENDITURE  TOTAL 

10,051 

102,900 

0 

(102,900) 

EXPENDITURE  BY  PROGRAM  RECAP 

ART  COMMISSION  -  ADMINISTRATION 

551,612 

715,059 

621,614 

(93,445) 

CITYWIDE  PARKS  SERVICES 

2,242 

0 

0 

0 

CIVIC  COLLECTION 

14,851 

30,000 

170,000 

140,000 

COMMUNITY  ARTS  &  EDUCATION 

421,624 

423,774 

2,144,162 

1,720,388 

CULTURAL  EQUITY 

1,048,241 

1,768,528 

1,722,943 

(45,585) 

DEPARTMENTAL  FUND  TRANSFER 

2,033,369 

0 

0 

0 

LAGUNA  HONDA  -  LONG  TERM  CARE 

1,060 

0 

0 

0 

MUNICIPAL  SYMPHONY  CONCERTS 

0 

799,105 

770,000 

(29,105) 

PUBLIC  ART 

563,363 

1,083,931 

382,379 

(701,552) 

STREET  ARTISTS 

161,286 

140,000 

145,000 

5,000 
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Art  Commission 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 

Actuals         Revised       Proposed  Versus 
FY  1996-97      FY  1997-98     FY  1998-99     FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

WATER  CAPITAL  PROJECTS  3,856 

YBC/GRMCC  38,057 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (2,033,369) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,806,192 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


08799 
12210 
20360 
30150 


086MY 
9301 G 
DTA 
GFS  (1) 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
HOTEL  ROOM  TAX 

STREET  ARTIST  CERTIFICATION  FEES 
INTEREST  EARNED  -  POOLED  CASH 
OTHER  STATE  GRANTS  &  SUBVENTIONS 
ART  COMM  OTHER  PERFORMANCES 
TRANSIT  ADVERTISING 
OTHER  NON-OPERATING  REVENUE 
EXP  REC  FR  MAYOR  (AAO) 
OTI  FROM  1G-GENERAL  FUND 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


SOURCES  OF  FUNDS  TOTAL 


293.851 
2,752.056 
145.000 
19.115 
30,000 
3,000 
73.873 
108.462 
150.000 
800.000 
959,127 


293,851 
2.752.056 
145,000 
19,115 
30,000 
3,000 
73,873 
108,462 
150,000 
800,000 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FAR211       MONUMENT  MAINTENANCE  • 
FAR322      FACILITIES  MAINTENANCE  * 
PAR004      ART  COMMISSION  PROJECTS 
PAR010      CAE  -  WRITERSCORP 

PARI 97  CULTURE  EQUITY  GRANT-ADMINISTRATION 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

FAR208      LOTTA'S  FOUNTAIN  REHABILITATION 
PAR044      CULTURAL  CENTERS 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ART-01  ADMINISTRATION 
ART-02  OPERATIONS 

STREET  ARTIST  PROJECTS:  2S  CRF  ACB 

PARI 02      STREET  ARTIST  LICENSE  ADMINISTRATION 

MARKET  STREET  ART  MAINTENANCE  PROJECTS:  2S  CRF  ACC 

PAR052      MARKET  STREET  -  PUBLIC  ART  -  ARTWORK 
PAR070      STREET  FURNITURE 


404,732  404,732 

100.131  100,131 

82.115  82,115 

4,750  4,750 

29,886  29,886 

10,000  10.000 

75,000  75,000 

770.000  770,000 

73,240  73,240 

1,722,943  1,722,943 

160,000  160,000 

1,700,000  1,700,000 

293,851  293,851 

150,000  150.000 

145,000  145,000 

85,528  85,528 

3,000  3.000 
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Art  Commission 


FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

\ 

j  1G  AGF  AAA 

\  General 

USES  OF  FUNDS  (CONTINUED) 

YOURTH  ARTS  PROJECTS:  2S  CRF  ACD 

PAR062     CAE  -  YOUTH  ARTS  -  GRANTS 

115,922 

115,922 

CULTURE  &  RECREATION  STATE  RECURRING  GRANTS:  2S  CRF  SRC 

ARG919     ARTS  COUNCIL 

30,000 

30,000 

USES  OF  FUNDS  TOTAL 

621,614 

5,334,484 

5,956,098 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ART  COMMISSION  -  ADMINISTRATION 

621,614 

621,614 

CIVIC  COLLECTION 

170,000 

170,000 

COMMUNITY  ARTS  &  EDUCATION 

CULTURAL  EQUITY 

1,722,943 

1,722,943 

MUNICIPAL  SYMPHONY  CONCERTS 

770,000 

770,000 

PUBLIC  ART 

382,379 

382,379 

STREET  ARTISTS 

145,000 

145,000 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

621,614 

5,334,484 

5,956,098 

RESERVED  APPROPRIATIONS 

Controller 

Mayor 

Total  \ 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 
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Asian  Arts  Museum 


Executive  Summary 

Mission  The  mission  of  the  Asian  Arts  Museum  of  San  Francisco  is  to  lead  a  diverse, 

global  audience  in  discovering  the  unique  material,  aesthetic,  and  intellec- 
tual achievements  of  Asian  art  and  culture. 


Strategic  Issues  •    Complete  relocation  to  Civic  Center  on  time  and  on  budget  to  permit 

an  opening  in  mid-year  2001. 

•    Beginning  in  2001 ,  operate  the  Asian  Arts  Museum  as  a  stand  alone  in- 
stitution for  the  first  time. 


Initiatives  •    Maintain  an  active  schedule  of  exhibitions  and  programs  while  leading  a 

for  1998-99  capital  campaign  to  support  renovation  of  the  old  Main  Public  Library 

in  Civic  Center  into  the  New  Asian  Arts  Museum. 


Background 

Chicago  millionaire  Aver\'  Brundage  agreed  to 
donate  the  first  part  of  his  vast  collection  of 
Asian  art  to  San  Francisco  in  1959,  on  the 
condition  that  the  City  build  a  new  museum 
wing  in  the  M.  H.  de  Young  Museum  in 
Golden  Gate  Park.  In  1969,  Avery  Brundage 
was  prepared  to  make  a  second  gift  of  more  than 
4,000  works.  However,  with  the  gift,  he  issued  a 
challenge  to  establish  an  autonomous  admini- 
stration for  the  Museum  and  to  raise  $3  million 
for  acquisitions  and  education.  The  1969 
agreement  between  Avery  Brundage  and  the 
City  provides  for  the  Museum's  own  27- 
member  governing  commission  and  established 
the  Asian  Arts  Museum  as  an  independent  en- 
tity. 

In  1994,  San  Francisco  voters  approved  a  bond 
measure  to  provide  $41.7  million  in  public 
fiinds  to  retrofit  seismically  the  old  Main  Li- 
brary and  to  adapt  the  building  for  the  purposes 
of  the  Asian  Arts  Museum. 


Strategic  Issues 

One  of  the  Asian  Arts  Museum's  current  major 
challenges  is  to  maintain  an  active  schedule  of 
high-quality  exhibitions  and  programs  while 
simultaneously  working  to  move  the  Museum 
to  the  new  facilit)'  in  2001.  Completion  of  the 
capital  campaign  that  supports  the  old  Main 
renovation  forms  a  central  component  of  this 
effort.  The  New  Asian  project  is  estimated  to 
cost  $120  million,  $51.1  million  of  which  is  to 
be  provided  through  public  bond  funds.  The 
remaining  $69  million  will  be  raised  from  pri- 
vate sources.  To  date,  the  Museum  has  raised 
over  $40  million  in  support  of  this  project. 

The  Museum  is  committed  to  an  on-time  and 
on-budget  completion  of  the  New  Asian  proj- 
ect. Construction  in  Civic  Center  is  scheduled 
to  begin  in  early  1999  and  to  continue  for  24 
months.  The  move  and  installation  of  the  Mu- 
seum will  span  an  additional  six  months,  ulti- 
mately permitting  an  opening  in  mid-year  2001. 
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Programs 

A  professional  staff  of  curators,  conservators, 
registrars,  art  handlers,  and  educators  maintains 
the  City's  renowned  collection  of  Asian  art, 
which  now  numbers  over  12,000  pieces.  To- 
gether, the  staff  organizes,  interprets  and  pres- 
ents thematic  displays,  permanent  and  temp- 
orary exhibitions,  and  special  events.  In  addi- 
tion, they  prepare  academic  materials,  publica- 
tions, tours,  and  hands-on  activities  for  adults 
and  children.  Through  lectures,  symposia,  and 
related  performing  arts  programs,  the  Museum 


seeks  to  inform  its  Asian  audience  about  its 
heritage  and  its  non-Asian  audience  about  the 
art  and  culture  of  Asia. 

Performance  Measures 

•  Increase  number  of  Asians  on  Asian  Arts 
Museum  Boards  by  eleven  percent. 

•  Increase  membership  from  12,000  to  13,000 
patrons  and  Asian  membership  from  22  per- 
cent to  25  percent. 

•  Serve  an  additional  5,000  adults  and  2,000 
children  annually. 
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Asian  Arts  Museum 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 


Change 
FY  1997-98 
Versus 


FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIGNS 


REVENUES 


LOCAL  TAXES 
CHARGES  FOR  SERVICES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1,403,682 
717,779 
(77,869) 
5,418 

2,049,010 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 

CAPITAL  EXPENDITURES 

CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


670,992 
143,225 
939,305 


710,026 
164,391 
437,719 

0 

50,000 
208,889 


723.663 
165,450 
381,560 
0 

75,000 
217.640 


13.637 
1.059 
(56,159) 
0 

25,000 
8,751 


EXPENDITURE  BY  PROGRAM  RECAP 

ASIAN  ARTS  MUSEUM 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


1,571,025 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

fiGAGFAAA 

Project/Grant    Total  Funding  | 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12210        HOTEL  ROOMTAX  1,683,313  1,683,313 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT  (195,000)  195,000  0 

SOURCES  OF  FUNDS  TOTAL  1,488,313  195,000  1,683,313 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001           SALARIES  723,663  723,663 

013            MANDATORY  FRINGE  BENEFITS  165,450  165,450 

021            NON  PERSONAL  SERVICES  381,560  381,560 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  217,640  217,640 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FAA292  FACILITIES  MAINTENANCE  *  75,000  75,000 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CAA600      ASBESTOS  REMOVAL;TRACK  LTG.  *  120,000  120,000 


USES  OF  FUNDS  TOTAL  1,488,313  195,000  1,683,313 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ASIAN  ARTS  MUSEUM  1,488,313  195,000  1,683,313 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,488,313  195,000  1,683,313 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 
GF-CONTINUING  PROJECTS:  1GAGFACP 

RESERVED  APPROPRIATIONS  TOTAL 


75,000 
120,000 


75,000 
120,000 
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Executive  Summary 

Mission  The  mission  of  the  San  Francisco  Unified  School  District  is  to  provide  each 

student  with  equal  opportunities  for  a  fulfilling  life  by  promoting  intellec- 
tual growth,  creativit)',  self-discipline,  cultural  sensitivit)',  civic  responsibil- 
it\',  and  physical  and  mental  health. 


Background 

The  San  Francisco  Unified  School  District 
(SFUSD)  serves  over  67,000  children  in  its  ele- 
mentary and  secondary  schools,  special  learning 
centers,  and  children's  centers.  SFUSD  is 
committed  to  providing  a  supportive  learning 
environment  characterized  by  mutual  respect 
and  collaboration  between  students,  teachers, 
parents,  and  administrators. 

SFUSD's  primary  source  of  funding  is  the  reve- 
nue limit  per  Average  Daily  Attendance  (ADA) 
from  the  State  of  California.  In  addition  to 
these  funds,  the  District  also  receives  an  alloca- 
tion from  the  State  Lotter)%  a  portion  of  the 
City  sales  tax,  and  both  federal  and  state  cate- 
gorical fijnding. 


Programs 

The  Cit)'  allocates  $1,056,000  annually  from 
the  Admissions  Tax  to  fund  athletic  programs  in 
middle  and  high  schools.  The  District's  athletic 
programs  offer  organized,  inter-school  competi- 
tion that  contributes  to  the  physical,  social,  and 
emotional  development  of  their  student  partici- 
pants. 

The  City  also  supports  102  school  music  pro- 
grams which  develop  students'  abilities  to  read, 
play,  and  appreciate  music.  With  $600,000  in 
Children's  Baseline  revenues,  the  City  funds  the 
maintenance  and  repair  of  band  and  orchestra 
instruments.  The  music  programs  provide  San 
Francisco  students  with  both  exposure  to  and 
opportunities  for  participation  in  the  arts. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 

AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED  11.00  11.00  11.00  0.00 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL70THER)  (10.00)  (10.00)  (10.00)  0.00 

NET  OPERATING  POSITIONS  1.00  1.00  1.00  0.00 

REVENUES  

OTHER  REVENUES  (30,644)  0  0  0 

GENERAL  FUND  SUPPORT  1 ,751 ,489  1 ,720,898  1 ,720,948  50 

REVENUE  TOTAL  1,720,845  1,720,898  1,720,948  50 

OPERATING  EXPENDITURES  

SALARIES  AND  WAGES  34,010  51,510  51,510  0 

FRINGE  BENEFITS  16  12,263  12,313  50 

NON-PERSONAL  SERVICES  1,673,500  1,656,000  1,656,000  0 

MATERIALS  AND  SUPPLIES  13,319  1,125  1,125  0 

OPERATING  EXPENDITURE  TOTAL  1,720,845  1,720,898  1,720,948  50 

EXPENDITURE  BY  PROGRAM  RECAP  

CHILDREN'S  BASELINE  600,000  600,000  600,000  0 

COUNTY  EDUCATION  SERVICES  1,120,845  1,120,898  1,120,948  50 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  1,720,845  1,720,898  1,720,948  50 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


r  Subfunds 

'  1G  AGF  AAA 
General 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GFS  (1)     GENERAL  FUND  SUPPORT 

(600,000) 
1.720.948 

600.000 

0 

1,720,948 

SOURCES  OF  FUNDS  TOTAL 

1,120.94a 

600.000 

1.720,948 

(1)  This  figure  represents  the  nondeparlmental  (cilywide)  general 
fund  revenues  required  to  support  the  departnTent  s  operations 

USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013            MANDATORY  FRINGE  BENEFITS 
021            NON  PERSONAL  SERVICES 
040            MATERIALS  &  SUPPLIES 

51.510 
12,313 
1,056,000 
1.125 

51,610 
12,313 
1,056.000 
1.125 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PSD035      MUSIC  EDUCATION  PROGRAM 

600.000 

600.000 

USES  OF  FUNDS  TOTAL 

1,120,948 

600,000 

1,720,948 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CHILDREN'S  BASELINE 
COUNTY  EDUCATION  SERVICES 

1.120.948 

600,000 

600.000 
1,120.948 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

1,120,948 

600,000 

1,720,948 
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Executive  Summary 

Mission  The  mission  of  the  Fine  Arts  Museums  of  San  Francisco — the  M.H.  de 

Young  Memorial  Museum  and  the  California  Palace  of  the  Legion  of 
Honor — is  to:  present  a  wide  range  of  high  quality  exhibitions,  provide  art 
education  programs  for  all  ages  and  interests,  involve  a  diverse  public  in  all 
activities,  conserve  and  collect  art,  research  and  offer  access  to  the  collection 
by  print  and  electronic  media,  operate  two  museums  that  meet  public  safety 
and  art  conservation  standards,  and  contribute  to  the  culture  and  economy 
of  San  Francisco. 


Strategic  Issues  •    Meet  the  art  and  cultural  needs  of  a  diverse  public  audience. 

•  Accommodate  a  growing  art  collection. 

•  Provide  safe  facilities  for  visitors,  staff  and  the  City's  collection  until  the 
M.  H.  de  Young  Museum's  proposed  closure  in  2002  to  build  a  new 
museum. 


Initiatives  •    Undertake  a  unique  exchange  of  exhibit  galleries  and  shows  between  the 

for  1 998-99  de  Young  and  the  Center  for  the  Arts  at  Yerba  Buena  Gardens  (C/A). 

•    Finalize  and  commence  implementation  of  plans  for  the  de  Young's  seis- 
mic renovation  and  retrofit. 


Background 

A  joint  action  by  the  Trustees  of  the  California 
Palace  of  the  Legion  of  Honor  and  the  M.H.  de 
Young  Memorial  Museum  united  the  two  insti- 
tutions in  1970  under  a  single  administrative 
head.  The  new  institution  became  the  Fine  Arts 
Museums  of  San  Francisco  and  stands  today  as  a 
major  treasury  of  art,  one  of  the  most  popular 
exhibition  sites  in  the  western  United  States, 
and  a  focal  point  for  culture  in  the  Bay  Area. 

The  de  Young's  outstanding  collection  of  Arts 
of  the  Americas  represents  one  of  the  most  im- 
portant assemblages  of  historic  art  in  the  United 


States.  It  is  particularly  notable  for  the  Rocke- 
feller Collection  of  American  paintings,  impor- 
tant holdings  of  American  decorative  arts. 
Native  American  art,  and  art  from  the  ancient 
civilizations  of  Mexico  and  Central  and  South 
America.  The  Legion  of  Honor  embodies  the 
traditions  of  European  and  Mediterranean  art 
history  and  scholarship,  from  ancient  Egyptian 
and  Greek  cultures  to  those  of  twentieth  century 
Europe.  A  consummate  Beaux  Arts  museum, 
the  Legion  showcases  a  broad  range  of  media — 
painting,  sculpture,  textiles,  works  on  paper, 
furniture,  ceramics,  and  glass — in  a  structure 
recently  renovated  to  emphasize  the  connections 
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between  them. 

Strategic  Issues 

As  designated  by  the  San  Francisco  Charter  sec- 
tion 5.105,  the  City  is  responsible  for  the  pro- 
tection and  conservation  of  the  assets  of  the  Fine 
Arts  Museums.  To  this  end,  the  City  currently 
supports  a  bond  program  proposal  to  upgrade 
the  de  Young  Museum  facilities  that  are  in  need 
of  seismic  and  structural  repairs  and  renova- 
tions. The  bond  program  would  provide  the 
public  with  a  de  Young  Museum  on  its  current 
site  in  Golden  Gate  Park  that  is  seismically  safe, 
asbestos  free,  in  conformance  with  all  fire  and 
life  safety  codes,  and  fully  disabled  accessible. 

While  the  primary  goal  is  to  ensure  a  safe  facil- 
ity for  the  public,  construction  ot  a  new  de 
Young  Museum  would  advance  other  important 
goals  of  the  Fine  Arts  Museums.  In  addition  to 
assuring  general  safety,  the  proposed  building 
program  would  improve  access  to  the  de  Young 
for  all  visitors,  accommodate  a  growing  art  col- 
lection, enhance  the  visitor's  museum  experi- 
ence, broaden  educational  services,  attract 
popular  temporary  exhibitions  to  San  Francisco, 
and  improve  the  Museums'  efficienc)'.  Further- 
more, improvements  made  to  the  de  Young 
would  lessen  its  current  reliance  on  the  Legion 
of  Honor  for  storage  and  exhibition  space. 


Programs 
Special  Exhibitions 

The  Fine  Arts  Museums  will  undertake  a  unique 
exchange  of  exhibit  galleries  and  shows  between 
the  de  Young  and  the  Center  for  the  Arts  at 
Yerba  Buena  Gardens  in  fiscal  year  1998-99. 
The  Fine  Arts  Museum's  Impressionists  on  the 
Seine:  Ejfets  de  Neige  will  be  held  at  the  Center 
for  the  Arts  during  the  first  half  of  1999.  The 
Center  for  the  Arts  will  mount  three  temporary 
exhibitions  that  feature  shows  by  contemporary 
Cuban  artists;  by  the  artist  Fred  Wilson,  in  col- 
laboration with  the  de  Young's  collections  of 
contemporan,'  Cuban  artists;  and  by  Bay  Area 
artists  who  have  been  influenced  by  Impression- 
ism. 

Performance  Measures 

•  Increase  attendance  at  the  two  permanent 
Museums  by  eight  percent,  and  attract 
220,000  visitors  to  the  special  exhibition  on 
Impressionism  at  Yerba  Buena  Gardens. 

•  Produce  22  exhibitions  and  increase  number 
of  major  shows  from  two  to  three. 

•  Secure  participation  of  65,000  adults  and 
children,  an  increase  of  eight  percent,  in  the 
Museums'  education  programs. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

72.13 

72.75 

76.11 

3.36 

NET  OPERATING  POSITIONS 

72.13 

72.75 

76.11 

3.36 

REVENUES 

LOCAL  TAXES 

3,538,376 

3,947,224 

4,243,266 

296,042 

CHARGES  FOR  SERVICES 

1,966,111 

2,652,31 1 

2,169,000 

(483,311) 

OTHER  REVENUES 

(411) 

0 

0 

0 

OTHER  FUNDING  SOURCES 

0 

0 

0 

GENERAL  FUND  SUPPORT 

966,381 

967,801 

865,557 

(102,244) 

REVENUE  TOTAL 

6,398,911 

7,567,336 

7,277,823 

(289,513) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

2,990,704 

3,303,973 

3,576,335 

272,362 

FRINGE  BENEFITS 

721,148 

801 ,004 

864,178 

63,174 

NON-PERSONAL  SERVICES 

1,835,745 

780,955 

84,589 

(696,366) 

MATERIALS  AND  SUPPLIES 

2,636 

3,039 

3,191 

152 

FACILITIES  MAINTENANCE 

SERVICES  OF  OTHER  DEPARTMENTS 

848,678 

836,458 

680,975 

(155,483) 

BUDGETARY  RESERVES 

0 

1,791,907 

1,993,555 

201,648 

OPERATING  EXPENDITURE  TOTAL 

6,398,911 

7,567,336 

7,277,823 

(289,513) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMISSIONS 

166,564 

164,093 

2,169,000 

2,004,907 

OPER  &  MAINT  OF  MUSEUMS 

6,232,347 

7,403,243 

5,108,823 

(2,294,420) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,398,911 

7,567,336 

7,277,823 

(289,513) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


SOURCES  OF  FUNDS 


Project/Grant    Total  Funding 


REVENUE  SUBOBJECTS: 

12210  HOTEL  ROOM  TAX 

62851  MUSEUM  EXHIBITION  ADMISSION 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

099  UNAPPROPRIATED  REVENUE-UNRESERVED 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FFA214      FACILITIES  MAINTENANCE  * 
USES  OF  FUNDS  TOTAL 


3.448,226 
829.405 
75,217 


128.109 
34,773 
9.372 
3.191 


3,576.335 
864.178 
84,589 
3,191 
680,975 
1,993,555 


EXPENDITURE  BY  PROGRAM  RECAP 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  IGAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 
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Mission 


Executive  Summary 

The  mission  of  the  Law  Library  is  to  provide  members  of  the  judiciary  and 
bar,  the  pubhc,  and  elected  officials  free  access  to  and  use  of  legal  reference 
materials.  The  Library  provides  this  service  to  assist  users  in  the  conduct  of 
their  legal  affairs  and  official  duties. 

To  accomplish  its  mission,  the  Law^  Library  maintains  a  collection  of  over 
300,000  volumes  at  three  locations:  the  Civic  Center,  the  Courthouse,  and 
the  Financial  District. 


strategic  ISSUES  •    Fully  automate  all  Law^  Library  services. 

•  Find  a  permanent  home  for  the  Law  Library  collection. 

•  Offer  on-line  all  Law  Library  services  and  materials. 


Initiatives 
for  1998-99 


Link  the  catalog  systems  of  all  Law  Library  satellite  locations  and  offer 
the  network  to  members  of  the  public  with  the  use  of  on-line 
technologies. 

Consolidate  the  Law  Library's  permanent  collection  in  the  War  Memo- 
rial building  after  the  relocation  of  city  departments  to  City  Hall. 


Background 

The  Law  Library  was  founded  in  1865  and  is 
currently  one  of  the  outstanding  public  law  li- 
braries in  the  nation.  The  main  branch  of  the 
Law  Library  was  located  in  City  Hall  when  it 
opened  in  1914  until  the  building  was  closed 
for  seismic  repairs  in  1995. 

Strategic  Issues 
Fiscal- Year  Issues 

The  significant  issues  facing  the  Law  Library  in 
the  next  fiscal  year  are  as  follows: 

Automate  Library  Collection  and  Materials 

The  Law  Library  must  provide  patrons  with  up- 


to-date  legal  information  and  reference  services 
covering  comprehensive  areas  of  American  law, 
including  local  ordinances  and  state  and  federal 
codes.  Its  collection  is  also  made  up  of  law  re- 
ports and  reviews  from  various  jurisdictions  and 
other  historical  legal  information.  Because  the 
law  changes  and  evolves  daily,  legal  materials 
must  be  updated  continually  to  ensure  that  the 
public  has  access  to  current  legal  information. 

Electronically  Link  the  Catalogs  of  All  City 
Law  Libraries 

In  1998-99,  the  Law  Library  will  link  the  cata- 
logs of  all  three  of  its  library  branches  through  a 
wide  area  network.  Eventually,  terminals  will  be 
added  to  all  branches  to  provide  patrons  access 
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to  electronic  legal  information.  This  network 
will  then  be  made  available  to  patrons  on-line. 

Move  More  of  the  Law  Library  Collection 
into  the  War  Memorial  Building 

During  the  decades  since  its  establishment,  the 
Law  Library  collection  has  grown.  However,  the 
space  to  house  the  collection  has  not.  When 
City  Hall  was  closed  in  1995,  a  portion  of  the 
Civic  Center  collection  was  moved  to  the  War 
Memorial  building. 

During  the  City  Hall  seismic  upgrade  project, 
approximately  two-thirds  of  the  Law  Librar)''s 
Civic  Center  collection  has  been  placed  in  stor- 
age and  is  inaccessible  to  the  public.  When  re- 
pairs to  City  Hall  are  completed  in  1999,  the 
Law  Library  will  remain  at  the  War  Memorial 
building. 

The  Law  Librar}'  wants  to  remain  in  the  War 
Memorial  building  and  proposes  to  assume 
additional  space  for  moving  stored  materials 
back  into  the  Librar)''s  circulating  collection. 

The  Library  feels  that  implementation  of  the 
above  plan  will  deal  with  its  facilities  needs  in 
the  short  term  and  enhance  services  to  its  pa- 
trons in  accordance  to  the  department's  legal 
mandate. 

Long-Term  Issues 

Modernization  of  Law  Library  Services 
During  the  past  ten  to  fifteen  years  most  major 
libraries  have  converted  from  manual  to  auto- 
mated library  systems.  However,  the  Law  Li- 
brary has  been  unable  to  convert  its  current 
system  because  of  limited  space  and  lack  of 
modern  electrical  circuitry  at  Cit\^  Hall. 

In  order  to  meet  these  needs,  the  Law  Library' 
initiated  a  library  automation  project  during 
1997-98  that  will  continue  through  1998-99. 
The  plan  includes  the  acquisition  of  computer 
equipment  and  specialized  library-system  soft- 


ware, installation  of  a  wide  area  network  and 
public  access  terminals,  and  the  automation  of 
all  standard  library  operations,  such  as  circula- 
tion services,  cataloging  and  bookkeeping. 

Conversion  of  all  manual  library  systems  will 
take  approximately  three  years  to  complete. 

Development  of  On-Line  Accessibility 

In  the  future,  there  will  be  a  need  to  increase  the 
number  of  personal  computers  available  to  the 
public.  The  department  will  also  have  to  train 
staff  to  better  utilize  on-line  systems  as  increased 
technolog)'  becomes  the  foundation  for  the  de- 
partment's daily  operations. 

Programs 

All  of  the  Law  Library's  activities  are  contained 
in  one  program.  The  San  Francisco  Charter 
mandates  that  the  City  and  Count)'  maintain 
the  Librar)''s  collection,  as  well  as  support  its 
operations  and  personnel. 

Performance  Measures 

•  Conversion  Irom  Manual  to  Automated  Li- 
brary' Systems 

Mid-year  Performance  Fiscal  Year  97-98: 

Software  and  hardware  systems  selected;  ac- 
quisition of  first  phase  computer  systems; 
initiated  data  conversion  of  manual  catalog. 
Proposed  Fiscal  Year  98-99:  Install  library' 
hardware  and  software  system  at  all  loca- 
tions; initiate  WAN;  provide  automated  ac- 
cess to  catalog  and  electronic  legal 
information. 

•  Increase  Availability  of  Legal  Materials  at 
War  Memorial  Building 

Proposed  Fiscal  Year  98-99:  Develop  plan 
to  expand  Law  Library  space  after  depart- 
ments relocate  to  City  Hall,  and  retrieve  part 
of  collection  from  storage. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

3.00 

3.00 

3.00 

0.00 

NET  OPERATING  POSITIONS 

3.00 

3.00 

3.00 

0.00 

REVENUES 

1 94,449 

7 

2  4,  49 

(  .  ) 

REVENUES  TOTAL 

194,449 

274,249 

272,620 

(1,629) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

156,030 

217,509 

215,212 

(2,297) 

FRINGE  BENEFITS 

23,165 

46,893 

47,148 

255 

NON-PERSONAL  SERVICES 

1,134 

600 

600 

0 

MATERIALS  AND  SUPPLIES 

2,745 

2,800 

3,100 

300 

SERVICES  OF  OTHER  DEPARTMENTS 

11,375 

6,447 

6,560 

113 

OPERATING  EXPENDITURE  TOTAL 

194,449 

274,249 

272,620 

(1,629) 

EXPENDITURE  BY  PROGRAM  RECAP 

LAW  LIBRARY 

194,449 

274,249 

272,620 

(1,629) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

194,449 

274,249 

272,620 

(1,629) 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


ProjectyGrant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

GFS  (1)     GENERAL  FUND  SUPPORT  272,620  272,620 

SOURCES  OF  FUNDS  TOTAL  272,620  272.620 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

LAW  LIBRARY  272  620  272.620 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  272,620  272.620 
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Executive  Summary 

Mission  The  mission  of  the  San  Francisco  Public  Library  system  is  to  provide  free 

and  equal  access  to  information,  independent  learning  services,  and  the 
City's  extensive  collection  of  books  and  materials. 


Strategic  Issues  •    Improve  public  access  to  the  Main  Library's  resources  by  making  more 

books  and  materials  readily  available  on  the  shelves  and  by  expanding 
the  Main's  capacity  for  self  check-out. 

•    Upgrade  the  quality  of  San  Francisco's  book  collection. 


Initiatives 
fori  998-99 


•  Construct  a  new  Oceanview  Branch  Library. 

•  Repair  and  rebuild  the  roofs  of  the  Merced,  Parkside,  and  Anza  branch 
libraries. 

•  Evaluate  the  Main  Library's  self  check-out  program  to  determine  its  ef- 
fectiveness in  reducing  patron  waiting  time  and  its  potential  application 
in  neighborhood  branch  libraries. 

•  Analyze  staff  allocations  to  ensure  that  existing  personnel  are  assigned  to 
posts  and  tasks  in  a  manner  which  best  meets  public  needs. 

•  Complete  the  post-occupancy  architectural  assessment  of  the  new  Main 
Library. 


Background 

The  Public  Library  strives  to  provide  a  contem- 
porary and  useful  collection  of  books,  materials 
and  electronic  resources  for  the  children,  youth, 
and  adults  of  San  Francisco.  The  Library  system 
includes  26  neighborhood  branch  libraries  and 
the  Main  Library  located  in  the  Civic  Center 
Plaza.  San  Francisco  residents  live  within  a  1.5 
mile  radius  of  a  full-service  branch  library. 

The  Library  system  has  undergone  significant 
changes  within  the  past  several  years.  The  sys- 
tem has  witnessed  funding  increases,  service 


expansions,  facilities  construction  and  renovat- 
ions, and  technological  resource  improvements. 
The  primary  catalysts  for  these  changes  were  the 
passage  of  Proposition  E  in  June  1994  and  the 
opening  of  the  new  Main  Library  in  April  1996. 

Proposition  E,  which  provides  the  Library  with 
dedicated  property  tax  revenue  and  a  stable 
funding  base  from  the  City's  General  Fund, 
permitted  the  Library  to  increase  system-wide 
operating  hours  from  801  hours  per  week  to 
1,172  hours  per  week.  The  dedicated  funding 
also  allows  the  Library  to  purchase  a  greater 
number  of  books  and  materials  annually. 
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The  expanded  hours  of  service  and  the  opening 
of  the  new  Main  Library  have  led  to  tremendous 
growth  in  the  pubUc's  use  of  the  Library  system. 
Although  the  initial  increase  in  Library  usage  is 
now  starting  to  level  out,  the  number  of  items 
circulated  per  week  averaged  456,213  in  1997- 
98,  a  63  percent  increase  over  the  pre-Prop- 
osition  E  level  of  1993-94. 

The  Library  continues  to  respond  to  the  chal- 
lenges posed  by  such  rapid  expansion.  Under 
new  leadership  in  1997-98,  the  Library  has 
made  strides  in  handling  the  increased  shelving 
and  circulation  requirements  of  serving  patrons 
at  the  new  Main  Library.  Increased  attention  is 
being  paid  to  the  branch  libraries,  particularly  to 
their  physical  conditions,  staffing  levels,  and 
materials  allocations.  A  reorganization  plan  de- 
signed to  revitalize  library  management,  ac- 
countability and  communication  is  in  place. 
The  Library  is  implementing  additional  person- 
nel and  financial  control  systems  that  will  help 
managers  allocate  resources  such  that  they  will 
most  benefit  the  public. 

Strategic  Issues 

Recognizing  the  deficiencies  of  the  current 
Oceanview  Branch  Librar)',  the  Cirv'  will  allo- 
cate $2.5  million  in  1998-99  to  construct  a  new 
Oceanview  Branch  Library.  Following  site  ac- 
quisition, construction  of  the  new  facilit)'  is  ex- 
pected to  begin  in  Fall  1998. 

Deferred  maintenance  and  adverse  weather 
conditions  have  contributed  to  the  decline  of  a 
number  of  the  Library's  branch  facilities.  To 
address  the  capital  improvements  needs  of  the 
its  branch  system,  the  Librar)'  will  commence  a 
major  roof  repair  and  replacement  initiative  in 
1998-99.  Roofs  at  the  Merced,  Parkside,  and 
Anza  branches  will  be  repaired  in  order  to  pro- 
tect these  buildings  and  the  resources  they 
house. 

Several  initiatives  to  improve  public  access  to 
the  Library's  resources  will  be  underway  in 
1998-99.  To  keep  pace  with  inflation,  and 
thereby  maintain  the  current  books  and  materi- 
als acquisition  level,  the  Library  will  receive  a 
three  percent  increase  in  its  books  and  materials 


budget. 

During  1997-98,  the  Library  introduced  at  the 
new  Main  a  self  check-out  option  designed  to 
reduce  patron  waiting  time.  In  the  coming  year, 
the  Library  will  monitor  and  evaluate  the  self 
check-out  program  to  determine  its  effectiveness 
and  its  potential  application  in  local  branches. 

As  recommended  by  the  Library's  management 
audit  conducted  in  1996-97,  the  Library's  lead- 
ership in  1998-99  will  include  a  Chief  Financial 
Officer  and  an  Assistant  Cit}'  Librarian.  In  ad- 
dition, the  Librar)'  will  conduct  an  analysis  of  its 
staffing  allocation  to  ensure  that  existing  per- 
sonnel are  assigned  to  posts  and  tasks  in  a  man- 
ner which  best  meets  public  needs. 

Finally,  the  Library  will  complete  its  post- 
occupancy  architectural  assessment  of  the  new 
Main  Librar)',  and  make  facility  adjustments  as 
necessar)'. 

Programs 
Main  Library 

The  Main  Library  is  the  City's  largest  "branch" 
library  and  provides  centrally-located  reference 
and  circulating  collections.  The  collections 
contain  materials  in  a  variety  of  formats  (print, 
video,  and  audio)  and  in  41  languages,  includ- 
ing English,  Chinese,  and  Spanish.  Special  cen- 
ters at  the  Main  Library  offer  focused 
collections  for  specific  needs  or  interests.  These 
centers  include  the  Library  for  the  Blind/Print 
Handicapped,  the  Environmental  Center,  the 
Gay  and  Lesbian  Center,  the  African  American 
Center,  and  the  San  Francisco  Histor)'  Center. 

Branch  Libraries 

The  Branch  Libraries  Division  serves  San  Fran- 
cisco through  26  satellite  libraries.  The  branches 
offer  various  programs  such  as  reading  assis- 
tance, story  times,  resources  for  independent 
learning,  and  reading  groups.  Specific  programs 
offered  at  each  branch  are  tailored  to  the  needs 
of  the  surrounding  community. 

The  Branch  Libraries  Division  also  encompasses 
the  following  services: 

•    Extension  Services  -  Provides  reference  sup- 
port to  branch  staffs  and  books  and  materials 
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deliveries  between  branches. 

•  Friends  for  Life  -  An  outreach  project  in 
which  volunteers  bring  Library  materials  to 
those  who  have  AIDS  or  are  HIV  positive. 

•  Library  on  Wheels  -  Brings  service  to  older 
adults  throughout  the  City  with  stops  at 
senior  housing,  residence  hotels,  meal  sites, 
adult  day  health  care,  and  senior  activities 
centers. 

•  Children's  Bookmobile  —  Serves  children 
unable  or  unlikely  to  visit  branch  facilities. 

•  Youth  Guidance  Center  -  Provides  services 
and  collections  to  at-risk  youth  at  the  Youth 
Guidance  Center,  a  youth  correctional 
facility. 

Technical  Services 

Technical  Services  coordinates  all  aspects  of 
book  and  material  acquisition  and  maintenance. 
Library  units  that  comprise  Technical  Services 
are  as  follows: 

•  Acquisitions  —  Purchases  books,  video/ 
audio  tapes,  and  other  library  materials. 

•  Periodical  Processing  -  Orders  and  tracks 
periodical  subscriptions,  maintains  periodi- 
cal databases,  and  provides  bibliographic  and 
bindery  control  for  periodicals. 

•  Cataloging  -  Establishes  and  maintains  the 
bibliographic  database  for  the  Library's  on- 
line catalog. 

•  Materials  Selection  -  Coordinates  the  selec- 
tion of  adult  and  foreign  language  materials. 

•  Preservation  -  Manages  the  conservation, 
bindery,  and  preservation  program  and  re- 
pairs damaged  library  materials. 

Management  Services 

Management  Services  provides  system-wide  ad- 
ministrative support  for  and  operation  of  the  27 
library  facilities.  This  division  renders  person- 
nel, finance,  security,  and  custodial  services; 
telecommunications  and  automated  system  sup- 
port; volunteer  services;  and  support  for  the 
Library  Commission.  Many  system-wide  ex- 
penses are  centrally  budgeted  in  this  program, 


including  materials  and  supplies,  and  equip- 
ment leases  and  purchases. 

Children's  and  Youth  Services  Program 

The  Children's  and  Youth  Services  Program 
promotes  literacy,  reading,  and  information 
access  for  children  and  youth  through  the  age  of 
eighteen.  This  program  oversees  the  following: 

•  Selection  of  materials  in  more  than  50  lan- 
guages, including  audio  cassettes,  videos,  and 
CD  ROMs  (approx.  43,000  items). 

•  Creation  of  book  lists  to  assist  children  and 
teachers  in  finding  information. 

•  Provision  of  reference  and  reader's  advisory 
assistance  (601,910  queries  in  1996/97). 

•  Coordination  of  the  Dial-a-Story  program, 
which  presents  stories  in  English,  Spanish 
and  Cantonese. 

•  Training  for  the  Book  Buddies  hospital  read- 
ing program. 

•  Coordination  of  the  Teen  Advisory  Council, 
in  which  teens  work  with  the  Teen  Services 
Specialist  to  develop  programs  for  high 
school  age  youth. 

•  Administration  of  teen  volunteers  who  work 
with  younger  children. 

The  Children's  and  Youth  Services  Program 
also  includes  projects  funded  through  the  May- 
or's Office  of  Children,  Youth  and  Their  Fami- 
lies. These  projects  primarily  provide  outreach 
for  at-risk  children  and  youth;  service  to  the 
Youth  Guidance  Center,  the  Children's  Book- 
mobile, Outreach  Service  to  Middle  Schools, 
and  Outreach  Service  to  the  Tenderloin. 

Performance  Measures 

•  Begin  construction  of  the  new  Oceanview 
Branch  Library  by  October  1998,  with 
completion  expected  in  Fall  1999. 

•  Complete  roof  repair  projects  for  the 
Merced,  Parkside,  and  Anza  branches  by 
Summer  1999. 

•  Complete  an  analysis  of  system-wide  staffing 
allocations. 

•  Increase  number  of  reference  questions  an- 
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swered  by  Library  staff  by  100,000  annually,  •  Complete  the  post-occupancy  architectural 
a  six  percent  improvement  over  the  1997-98  assessment  of  the  new  Main  Library, 

level. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

■ 

579  07 

575  01 

(  ■  ) 

NET  OPERATING  POSITIONS 

521.68 

579.07 

575.01 

(4.06) 

REVENUES 

LOCAL  TAXES 

12,977,556 

14,201,201 

15,086,564 

885,363 

USE  OF  MONEY  OR  PROPERTY 

365,210 

127,964 

352,964 

225,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

432,277 

442,428 

442,428 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

177,850 

164,735 

164,735 

0 

CHARGES  FOR  SERVICES 

564,269 

593,622 

593,622 

0 

OTHER  REVENUES 

(1,522) 

0 

0 

0 

TRANSFERS  IN 

100  000 

2  990  000 

2  890  000 

EXPENDITURE  RECOVERY 

63,773 

55,000 

25,000 

(30,000) 

FUND  BALANCE 

0 

877,017 

0 

(877,017) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2,990,000) 

(2,990,000) 

OTHER  FUNDING  SOURCES 

295,119 

GENERAL  FUND  SUPPORT 

23,51 1 ,272 

24,548,769 

27,901 ,725 

3,352,956 

REVENUE  TOTAL 

38,385,804 

41,110,736 

44,567,038 

3,456,302 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

23,781,798 

24,610,767 

26,741 ,222 

2,130,455 

FRINGE  BENEFITS 

5,570,533 

5,860,957 

6,125,846 

264,889 

OVERHEAD 

4,687 

0 

0 

0 

NON-PERSONAL  SERVICES 

(482,508) 

MATERIALS  AND  SUPPLIES 

3,790,960 

4,126,524 

4,353,059 

226,535 

FACILITIES  MAINTENANCE 

0 

(292,900) 

240,000 

532,900 

SERVICES  OF  OTHER  DEPARTMENTS 

1 ,838,463 

2  010  360 

1  340  423 

(669  937) 

TRANSFERS  OUT 

0 

1 00,000 

2,990,000 

2,890,000 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

0 

(2,990,000) 

(2,990,000) 

OPERATING  EXPENDITURE  TOTAL 

36,238,018 

39,098,129 

41,000,463 

1,902,334 

CAPITAL  EXPENDITURES 

EOUIPMENT 

2,147,786 

2,012,607 

816,575 

(1 ,196,032) 

CAPITAL  PROJECTS 

2,750,000 

2,750,000 

CAPITAL  EXPENDITURE  TOTAL 

2,147,786 

2,012,607 

3,566,575 

1,553,968 

EXPENDITURE  BY  PROGRAM  RECAP 

BRANCH  PROGRAM 

17,736,065 

9,690,848 

10,501,808 

810,960 

CHF-LIBRARY 

359,509 

420,180 

510,596 

90,416 

CHILDREN'S  BASELINE 

3,502,258 

3,579,246 

3,965,280 

386,034 

LIBRARY  MANAGEMENT 

1,688,589 

11,190,865 

15,517,380 

4,326,515 

MAIN  PROGRAM 

9,311,003 

9,507,707 

9,911,411 

403,704 

TECHNICAL  SERVICES 

5,788,380 

6,721,890 

7,150,563 

428,673 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

0 

(2,990,000) 

(2,990,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

38,385,804 

41,110,736 

44,567,038 

3,456,302 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

2S  LIB  NPR     2S  CHF  NPR 
Prop  E  Children's 

ProjectyGrant 

Total  Funding 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10999  UNALLOCATED  GENERAL  PROPERTY  TAXES 

30140  INTEREST  EARNED  -  NON  POOLED  CASH 

30150  INTEREST  EARNED  -  POOLED  CASH 

39899  OTHER  CITY  PROPERTY  RENTALS 

44929  MISC  FEDERAL  SUBVENTIONS 

481 1 1  HOMEOWNERS  PROP  TAX  RELIEF 

62511  BOOKS  PAID 

62531  FINES 

62541  RESERVE  POSTAL  CARDS  SOLD 

62542  LIBRARY  EVENTS/MEETING  ROOM  FEES 
62599  MISCELLANEOUS  &  OTHER  INCOME 
08699  INTERDEPARTMENTAL  RECOVERY 
9502M  ITI  FROM  2S/LIB-PUBLIC  LIBRARY  FUND 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GFS  (1)  GENERAL  FUND  SUPPORT 


27,964 
442.428 
164.735 

31,316 
390,764 

13.728 
125,228 


15,086,564 
11,689 
22,763 
318,512 
442,428 
164,735 
31,316 
390,764 
13,728 
125,228 
32.586 
25,000 
2.990,000 
(2,990,000) 
27,901.725 


SOURCES  OF  FUNDS  TOTAL 


44.567,038 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  26,375.745  365.477  26,741,222 

013            MANDATORY  FRINGE  BENEFITS  6,034.827  91.019  6,125,846 

021            NON  PERSONAL  SERVICES  1,871.913  3.000  1,874.913 

040            MATERIALS  &  SUPPLIES  4.307.259  45.800  4.353.059 

060            CAPITAL  OUTLjAY  816,575  816,575 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  1,335.123  5.300  1.340,423 

095            INTRAFUND  TRANSFERS  OUT  2,990.000  2,990.000 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMEMT  (2,990,000)  (2.990,000) 

LIBRARY  ANNUAL  PROJECTS:  28  LIB  APR 

FLB510  FACILITIES  MAINTENANCE  •  240.000  240,000 
LIBRARY  CONTINUING  PROJECTS:  2S  LIB  CPR 

CLB908 
CLB909 

EXPENDIBLE  TRUST  BEQUESTS  GRANTS:  7E  BEQ  BEQ 
LBG122      FURHMAN  BEQUEST 
USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP  

PROGRAMS: 

BRANCH  PROGRAM  10,501,808  10,501,808 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i  2SLIBNPR 
Prop  E 

Subfunds 
2S  CHF  NPR 
Children's 

Project/Grant 

Total  Funding 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

CHF-LIBRARY 

510,596 

510  596 

CHILDREN'S  BASELINE 

3,965,280 

3,965,280 

LIBRARY  MANAGEMENT 

12,527,380 

2,990,000 

15,517,380 

MAIN  PROGRAM 

9,911,411 

9,911,411 

TECHNICAL  SERVICES 

6,825,563 

325,000 

7,150,563 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(2,990,000) 

(2,990,000) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

40,741,442 

510,596 

3,315,000 

44,567,038 

RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

LIBRARY  SPEC  REV  FD-ANNUAL  PROJECTS:  2SLIBAPR 
LIBRARY  FUND  -  CONTINUING  PROJECTS:  2SLIBCPR 

RESERVED  APPROPRIATIONS  TOTAL 


240,000 
250,000 


240,000 
250,000 
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Executive  Summary 

The  mission  of  the  San  Francisco  Recreation  and  Park  Department  is  to  (1) 
provide  safe  and  well-maintained  parks  and  recreational  facilities  through- 
out neighborhood  communities,  and  (2)  enhance  the  use  of  special  facilities, 
such  as  Golden  Gate  Park,  3Com  Park  and  the  Yacht  Harbor. 


Strategic  Issues  •    Repair  and  restore  Recreation  and  Park  facilities  and  programs. 

•  Replace  aging  equipment  and  provide  timely  maintenance  of  existing 
equipment. 

•  Increase  public  awareness  about  department  services  and  improve  em- 
ployee morale. 


Initiatives 
for  1998-99 


Provide  visible  and  immediate  improvements  to  facilities  and  programs 
by  creating  Mobile  Lnhanccmcnt  and  Management  Training  teams. 

Acquire  $1.1  million  ot  new  equipment. 

Implement  staff  uniform  practices. 

Develop  Health  and  Safer\-  Program  that  improves  management  of 
claims,  reduces  lost  work  time,  increases  lead  prevention,  and  reduces 
workplace  injuries. 

Replace  the  Local  Area  Network  (LAN)  with  a  Wide  Area  Network 
(WAN)  to  allow  staff  remote  access  to  shared  department  databases. 

Improve  Camp  Mather  by  upgrading  and  refurbishing  its  facilities. 

Expand  Recreation  Program. 


Background 

The  San  Francisco  Recreation  and  Park  De- 
partment is  an  amalgam  of  two  separate  de- 
partments, one  of  which  dates  back  to  the 
formation  of  San  Francisco  as  a  city.  The  Park 
Commission  was  formed  by  state  legislation  in 
1876  to  develop  Golden  Gate  Park.  The  com- 
mission initially  designated  sites  and  developed 


parks  around  the  City.  The  Recreation  Depart- 
ment was  founded  as  part  of  the  movement  at 
the  turn  of  the  century  to  address  the  health  and 
welfare  of  people  living  in  cities  in  the  United 
States.  In  1947,  the  department  and  commis- 
sion merged,  creating  the  Recreation  and  Park 
Department  under  the  direction  of  the  seven- 
member  Recreation  and  Parks  Commission. 
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The  Recreation  and  Park  Department  adminis- 
ters over  200  parks,  playgrounds  and  open 
spaces,  including  two  outside  the  city  limits, 
Sharp  Park  in  Pacifica  and  Camp  Mather  in  the 
High  Sierras.  The  system  includes  recreation 
centers,  swimming  pools,  golf  courses,  tennis 
courts,  baseball  and  soccer  fields,  and  a  series  of 
small  to  medium  sized  club  and  field  houses 
that  offer  recreation  programs.  The  depart- 
ment's "portfolio"  also  includes  the  Marina 
Yacht  Harbor  (operated  in  trust  for  the  State  of 
California  as  part  of  the  state  tidelands),  3COM 
Park,  the  San  Francisco  Zoo  and  Lake  Merced 
complex,  which  is  operated  on  behalf  of  the  San 
Francisco  Water  Department. 

In  1990,  the  Open  Space  Fund  was  established 
by  charter  amendment  to  identify  neighbor- 
hoods within  the  City  without  open  space  areas, 
develop  areas  consistent  with  the  Open  Space 
Plan,  and  preserve  existing  open  space  areas. 
This  charter  mandate  stipulated  that,  for  a  fif- 
teen year  period,  an  annual  tax  of  two  and  one- 
half  cents  ($0,025)  for  every  one  hundred  dol- 
lars assessed  valuation  of  property  would  go  to- 
ward open  space  activities.  The  Open  Space 
Fund  has  funded  the  acquisition  of  31  new 
parks  and  open  spaces.  Currently,  the  Fund 
supports  approximately  20  percent  of  Recrea- 
tion and  Park  expenditures. 

Strategic  Issues 

Residents  and  visitors  to  San  Francisco  have 
always  placed  high  demands  on  parks  and  open 
spaces.  This  is  particularly  true  for  soccer  fields, 
neighborhood  parks,  and  Golden  Gate  Park.  As 
a  result,  the  department  must  address  a  number 
of  issues  regarding  the  maintenance  of  its  facili- 
ties. 

The  department  is  currently  undertaking  a 
citywide  park  inspection  program.  In  addition 
to  employee  inspection  of  the  facilities,  the  de- 
partment is  also  incorporating  inspection  re- 
ports from  members  of  the  public.  This 
program  will  designate  facilities  as  Gold 
(outstanding),  Silver  (above  average)  and  Red 
Flag  (seriously  deficient).  Gold  facilities  will  be 
rewarded  for  their  outstanding  facilities  and  Red 


Flag  facilities  will  be  prioritized  for  repairs. 

Create  Mobile  Enhancement  and 
Management  Training  Teams 

In  order  to  provide  immediate  improvements  to 
park  sites,  mobile  enhancement  teams  will  be 
created.  There  will  be  several  mobile  crews:  (1) 
Golden  Gate  Park  Mobile  Crew,  (2)  Facility 
Maintenance  Mobile  Crew,  (3)  Facility  Land- 
scape Enhancement  Team,  and  (4)  Recreation 
teams.  These  teams  will  be  responsible  for  ini- 
tiating immediate  improvements  to  landscaping 
and  reforestation,  structural  and  electrical  defi- 
ciencies, and  recreation  program  services.  The 
teams  will  target  Red  Flag  facilities  as  their  first 
priority. 

Performance  Measures 

•  Rebuild  at  least  two  facilities  determined  as 
high  priority  by  the  inspection  program  with 
restroom,  landscaping,  roofing,  painting  and 
structural  improvements. 

•  Improve  10  neighborhood  parks  determined 
as  high  priority  by  the  inspection  program. 

•  Improve  four  areas  of  Golden  Gate  Park 
determined  as  high  priority  by  the  inspection 
program. 

•  Improve  services  at  six  recreation  programs 
or  facilities  determined  as  high  priority  by 
the  inspection  program. 

Replace  Aging  Equipment 

In  order  to  adequately  maintain  parks  and  rec- 
reational facilities,  an  array  of  equipment  from 
lawn  mowers  to  trucks  is  necessary.  However,  in 
addition  to  the  cost  of  purchasing  the  equip- 
ment, there  are  expenses  associated  with  main- 
taining and  repairing  the  equipment.  The 
average  age  of  equipment  department-wide  is 
ten  years. 

In  fiscal  year  1998-99,  the  department  proposes 
to  acquire  $1.1  million  of  equipment.  This  will 
allow  the  department  to  replace  vehicles  and 
equipment  over  the  next  nine  years. 

Performance  Measures 

•  Reduce  response  time  to  maintenance  needs 
by  four  percent,  thus  increasing  service  to 
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parks  and  facilities  by  approximately  4,000 
to  8,000  in  additional  staff  hours  annually. 

Develop  Wide  Area  Network 

In  accordance  with  the  Committee  on  Informa- 
tion Technology  plan,  the  department  proposes 
to  transition  its  Local  Area  Network  to  a  Wide 
Area  Network.  This  transition  will  allow  the 
department's  staff  remote  access  to  E-mail,  cen- 
tralized scheduling  systems,  and  shared  depart- 
ment databases.  Six  sites  are  proposed: 
Maintenance  Yard,  South  East  Communirv' 
Center,  Kezar,  Moscone  Recreation  Center, 
Chinese  Recreation  Center  and  Sunset  Recrea- 
tion Center.  In  addition,  the  network  will  pro- 
vide public  access  to  the  computer  system  at 
various  recreation  centers. 

Increase  Public  Awareness  and  Improve 
Employee  Morale 

Currently,  the  public  may  use  a  Recreation  and 
Park  facility  and  not  recognize  employees  as- 
signed to  that  site.  The  department  proposes  to 
provide  uniforms  for  all  employees  who  interact 
with  the  public.  The  uniform  will  consist  of  one 
item  (either  a  jacket,  polo  shirt  and/or  hat)  with 
a  Recreation  and  Park  Department  logo.  The 
department  maintains  uniforms  will  identify 
departmental  employees  and  increase  visibilit)-, 
accountabilit)',  and  morale. 

Develop  Health  and  Safety  Program 

Recreation  and  Park  Department  employees 
reported  266  Occupational  Safety  and  Health 
Administration  recordable  injuries  in  1997,  re- 
sulting in  2,927  lost  work  days.  The  department 
proposes  to  develop  a  new  health  and  safety 
program.  The  program  will  develop  preventive 
initiatives  such  as  safe  work  practices,  ergo- 
nomic  evaluations,  and  work  place  hazard  as- 
sessments. After  a  claim  for  workers" 
compensation  benefits  has  been  submitted,  the 
department  will  have  greater  resources  to  inves- 
tigate and  manage  claims.  This  program  will 
also  develop  and  implement  a  modified  duv)' 
program  to  return  eligible  employees  to  work. 

Performance  Measures 

•    Reduce  lost  work  days  by  at  least  four  per- 
cent (approximately  146  days). 


Expand  Recreation  Programs 

In  an  effort  to  continue  the  City's  commitment 
to  children,  the  department  proposes  to  expand 
its  recreation  program.  This  initiative  will  (1) 
allow  the  purchase  of  additional  games,  toys, 
educational  materials,  and  small  playground 
equipment  for  the  department's  recreational 
sites;  (2)  expand  contractual  services  for  trips, 
admission  fees,  and  program  specialists;  (3)  lease 
space  for  entertainment  and  vouth-run  business; 
(4)  expand  the  department's  "Workreation" 
program,  which  provides  training  and  employ- 
ment opportunities  for  youth;  and  (5)  add  ad- 
ditional staff  to  recreation  programs. 

Programs 
Golden  Gate  Park 

(jolden  Gate  Park  serves  as  an  open  space  pre- 
serve in  the  midst  of  the  highly  developed  urban 
landscape.  In  addition  to  providing  opportuni- 
ties to  San  Franciscans,  Golden  Gate  Park  is  a 
major  tourist  attraction.  Total  city  revenues  de- 
rived from  visitors  represent  approximately 
S265  million  annually. 

Neighborhood  Services 

The  department  has  consolidated  the  Neigh- 
borhood Parks,  Structural  Maintenance  and 
Recreation  programs  into  a  Neighborhood 
Services  program  during  1997-98.  In  addition, 
in  an  effort  to  increase  accountability  and  pro- 
vide better  services,  the  department  geographi- 
cally decentralized  into  Southern  and  Northern 
Divisions.  In  the  past,  the  department  had  a 
recreation  director  and  another  director  for  the 
parks.  The  general  manager  was  the  only  one 
who  had  responsibility  for  both  recreation  and 
park  activities.  Thus,  by  dividing  the  depart- 
ment into  northern  and  southern  divisions, 
there  will  be  less  geography  to  manage  but  more 
overall  responsibilities  for  both  the  park  and 
recreation  activities  for  that  particular  division. 
This  geographical  decentralization  has  allowed 
the  department  to  improve  services,  supervision 
and  community  partnerships. 

Administration 

Administration  performs  all  financial,  grant 
applications,  personnel,  purchasing  and  plan- 
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ning  activities  to  ensure  that  resources  are  man- 
aged efficiently  and  effectively  to  accomplish  the 
department's  mission. 

Camp  Mather 

Camp  Mather  is  a  family  summer  camp  located 
in  the  Sierras  near  Yosemite  National  Park.  The 
camp  provides  a  variety  of  recreational  activities 
for  approximately  4,000  guests  each  summer 
season. 

Golf 

The  department  operates  and  maintains  five 
municipal  golf  courses.  The  five  golf  courses  are: 
Jack  Fleming  Nine,  Warren  G.  Harding  Golf 
Course,  Lincoln  Park  Golf  Course,  Sharp  Park 
Golf  Course  and  Golden  Gate  Park  Golf 
Course.  All  golf  courses  are  located  within  San 
Francisco  with  the  exception  of  Sharp  Park  Golf 
Course,  which  is  located  in  Pacifica. 

3Com  Park 

Recreation  and  Park  operates  one  professional 
sports  stadium,  3Com  Park,  as  a  venue  for  ma- 
jor sporting  events.  The  sports  stadium  is  pri- 
marily used  by  the  Major  League  Baseball 
Giants  and  National  Football  League  Forty- 
Niners.  3Com  Park  at  Candlestick  Point  pro- 
vides approximately  $8.0  million  annually  in 
operating  revenues  to  the  department. 

Marina  Yacht  Harbor 

The  San  Francisco  Marina  Small  Craft  Harbor 
is  located  on  the  City's  waterfront  between  the 
historic  Presidio  and  Fort  Mason  in  the  Marina 
District.  The  Yacht  Harbor  operates  and  main- 
tains a  700  berth  marina,  including  the  collec- 


tion of  berthing  fees  for  transient  berthing. 
Children's  Baseline 

In  1991,  San  Francisco  residents  passed 
Proposition  J  which  required  a  portion  of  tax 
revenues  to  be  set  aside  for  a  baseline  of  funding 
children's  services.  The  Children's  Baseline 
provides  recreational  services  for  children,  youth 
and  teens  citywide  at  after  school  yards,  neigh- 
borhood recreational  centers  and  summer  day 
camps.  Programs  for  youths  with  special  needs 
and  late  night  recreation  programs  are  also  pro- 
vided. 

Urban  Forestry 

The  Urban  Forestry  Program  (formerly  in- 
cluded in  the  Golden  Gate  Park  budget)  will  be 
budgeted  as  a  separate  program  for  1998-99. 
This  program  provides  tree  topping  and  refores- 
tation activities  throughout  the  City. 

Turf  Management 

The  Turf  Management  Program  (formerly 
budgeted  in  Golden  Gate  Park,  3COM  Park 
and  Neighborhood  Services)  provides  all 
groundskeeping  (lining,  striping  and  mainte- 
nance) for  all  professional  sports  fields  (3COM 
Park,  Balboa  Park  and  Kezar  Stadium),  as  well 
as  all  recreational  soccer  and  ball  diamonds. 

Structural  Maintenance 

The  Structural  Maintenance  Program  (formerly 
budgeted  in  Neighborhood  Services)  provides 
all  in-house  facility  maintenance  for  the  de- 
partment, including  carpentry,  plumbing, 
roofing,  electrical  work  and  painting. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 



958.85 

1 ,025.96 



1.054.12 



28.16 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAI_/OTHER) 

(49.93) 

(66.25) 

(73.25) 

(7.00) 

NET  OPERATING  POSITIONS 

908.92 

959.71 

980.87 

21.16 

REVENUES 

LOCAL  TAXES 

19,158,968 

20,621 ,222 

22,243,452 

1 ,622,230 

USE  OF  MONEY  OR  PROPERTY 

17,110,614 

20,724,786 

20,672,831 

(51,955) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

(852,936) 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

164,735 

164.735 

0 

CHARGES  FOR  SERVICES 

12,347.260 

9,404,432 

12,204.847 

2,800,415 

OTHER  REVENUES 

(256) 

0 

0 

0 

TRANSFERS  IN 

8,600,379 

6,397,702 

EXPENDITURE  RECOVERY 

561,673 

283,480 

600,746 

317.266 

FUND  BALANCE 

0 

785,044 

395,000 

(390.044) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(8,551 ,522) 

(6,651 .497) 

(6,397,702) 

253.795 

OTHER  FUNDING  SOURCES 

2,634.904 

0 

0 

0 

GENERAL  FUND  SUPPORT 

24.783,580 

26.668.812 

27,712,252 

1 ,043.440 

REVENUE  TOTAL 

75,962,541 

77,123,279 

83,993,863 

6,870,584 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

37  398,781 

38.691 .194 

41,640,961 

2.949,767 

FRINGE  BENEFITS 

8,824  782 

9,816,858 

10,646,537 

829.679 

OVERHEAD 

503,489 

506,838 

3.349 

NON-PERSONAL  SERVICES 

10,815,544 

1 1 .038,993 

12.231,327 

1.192,334 

MATERIALS  AND  SUPPLIES 

3,034,405 

2,765,252 

3,130,317 

365,065 

FACILITIES  MAINTENANCE 

2,020,000 

(1 ,195,804) 

DEBT  SERVICE 

23,054 

23,055 

23,054 

(1) 

SERVICES  OF  OTHER  DEPARTMENTS 

7.077,253 

6,953.140 

6.259,059 

(694,081) 

TRANSFERS  OUT 

8,303,914 

6.024,550 

BUDGETARY  RESERVES 

532  860 

^"^71  937 

(460  923) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(8.551,522) 

(6,651,497) 

(6,397,702) 

253.795 

OPERATING  EXPENDITURE  TOTAL 

67,379,700 

72,913,698 

76,544,657 

3,630,959 

CAPITAL  EXPENDITURES 

-  - 

EQUIPMENT 

8,582,841 

891 .475 

1 ,207,206 

315,731 

CAPITAL  PROJECTS 

0 

3,318,103 

6,242,000 

2,923,897 

CAPITAL  EXPENDITURE  TOTAL 

8,582,841 

4,209,578 

7,449,206 

3,239,628 

EXPENDITURE  BY  PROGRAM  RECAP 

CANDLESTICK  PARK 

5,285,422 

5.835,171 

5,665,583 

(169,588) 

CHF-REC  &  PARK 

330,248 

334,841 

340,347 

5,506 

CHILDREN'S  BASELINE 

10,163,416 

10,536,951 

11,962,342 

1.425.391 

CITYWIDE  PARKS  SERVICES 

500,619 

1,146,664 

1,956,440 

809.776 

DEPARTMENTAL  FUND  TRANSFER 

14,627 

14,627 

14,627 

0 

DEPT'L  ADMIN-BUSINESS  OFFICE 

11,176,185 

18,531,690 

16,487,733 

(2,043,957) 

FAMILY  CAMP  OPERATIONS 

986,647 

643,997 

652,906 

8,909 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

GOLDEN  GATE  PARK 

8,560,061 

6,809,180 

7,159,840 

350,660 

MAINT  &  OPER  OF  GOLF  COURSE 

2,824,863 

2,861,490 

3,106,360 

244,870 

MARINA  YACHT  HARBOR 

1,329,541 

1,763,540 

1 ,755,940 

(7,600) 

NEIGHBORHOOD  SERVICES 

43,342,434 

27,633,995 

31 ,849,21 1 

4,215,216 

STRUCTURAL  MAINTENANCE 

0 

6,511,988 

7,156,958 

644,970 

URBAN  FORESTRY 

0 

1,150,639 

2,283,278 

1,132,639 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(8,551,522) 

(6,651,497) 

(6,397,702) 

253,795 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

75,962,541 

77,123,276 

83,993,863 

6,870,587 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


r  Subfunds 

j  1G  AGF  AAA  2S  CRF  RPN  2S  DSP  NPR  Project/Grant  Total  Funding 
j      General         Ycht  Hrbr       Open  Space 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10999 
12210 
12910 
30140 
30150 
35210 
35218 
35219 
35222 
35225 
35331 
35351 
35371 
35411 
35481 


48111 
62611 
62621 
62631 
62641 
62651 
62671 
62691 


DTA 
GFS  (1) 


UNALLOCATED  GENERAL  PROPERTY  TAXES 
HOTEL  ROOM  TAX 
ADMISSIONS  TAX 

INTEREST  EARNED  -  NON  POOLED  CASH 
INTEREST  EARNED  -  POOLED  CASH 
CIVIC  CENTER  GARAGE 
ST.  MARY  S  GARAGE 
UNION  SQUARE  GARAGE 
PORTSMOUTH  GARAGE 
KEZAR-CITY  PARKING 
RENTALS-CANDLESTICK  PARK 
RENTALS-RECREATION  FACILITIES 
RENTALS-YACHT  HARBOR 
CONCESSION-CANDLESTICK  PARK 
CONCESSION-YACHT  HARBOR 
CONCESSION-MISCELLANEOUS 
OTHER  CITY  PROPERTY  RENTALS 
HOMEOWNERS  PROP  TAX  RELIEF 
ADMISSION-RECREATION  FACILITIES 
CAMP  MATHER  FEES 
GOLF  FEES 
TENNIS  FEES 
SWIM  POOL  FEES 

RECEIPTS-BERTH  &  MOORING  FEES 
PERMITS 

OTHER  RECREATIONAL  SERVICE  CHGS 
INTERDEPARTMENTAL  RECOVERY 
rri  FROM  2S/0SP-0PEN  SPACE  &  PARK  FUND 
FUND  BALANCE  BUDGET  BASIS-BEGINNING 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
GENERAL  FUND  SUPPORT 


755.000 
696.000 

3,569,900 
773,874 
168,000 

5.170.000 
246.000 

569,000 

7,122.051 


2,560,074 
1,290.000 

5,215,000 
80,000 
352,000 


SOURCES  OF  FUNDS  TOTAL 


14,575,968  340,347  14,916,315 

5,128,137 
2,199,000 
52,394  52,394 
50,000  1.259.297  1,309,297 

755,000 
696.000 
3,569,900 
773.874 
168.000 
5.170.000 
246.000 

23.000  23.000 
569.000 

60,000  60,000 
7.122.051 
158,315  158,315 
164.735  164,735 
2,560,074 
1.290,000 
5,215,000 
80,000 
352,000 

.272.940  1,272,940 
939,833 
495,000 
600,746 
6,397,702 
395,000 
(6,397.702) 
27,712.252 

9,602,298        10,314.504  83,993,863 


600.746 

6.397,702 
395.000 

(6.397,702)  2.370.000 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 


001 

SALARIES 

33,915.863 

659,910 

6,455.994 

41,031.767 

013 

MANDATORY  FRINGE  BENEFITS 

8,603.383 

170.452 

1.737.055 

10.510,890 

020 

OVERHEAD 

96,534 

410.304 

506,838 

021 

NON  PERSONAL  SERVICES 

10,972,821 

118,266 

559.880 

11,650,967 

040 

MATERIALS  &  SUPPLIES 

2.706,030 

73,660 

168.324 

2.948,014 

060 

CAPITAL  OUTLAY 

635,206 

27.000 

662.206 

070 

DEBT  SERVICE 

23.054 

23.054 

081 

SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

5,823,191 

165.127 

270,741 

6.259,059 

091 

OPERATING  TRANSFERS  OUT 

14,627 

14,627 

095 

INTRAFUND  TRANSFERS  OUT 

6,397,702 

6,397,702 

099 

UNAPPROPRIATED  REVENUE-UNRESERVED 

71,937 

71,937 

DTA 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(6,397,702) 

(6,397,702) 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


USES  OF  FUNDS  (CONTINUED) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FRP200  CANDLESTICK-FACILITIES  MAINTENANCE  * 

FRP203  FACILITIES  MAINTENANCE  -  GENERAL 

FRP207  MATHER  -  FACILITIES  MAINTENANCE 

FRP210  GGLF-FACILrriES  MAINTENANCE  * 

FRP284  FENCING  FOR  PARKS/SQUARES  * 

FRP287  REPAIR  SURFACED  AREAS 

FRP556  ZOO-FACILITIES  MAINTENANCE  * 

PRP006  VISITACION  VALLEY  CHILD  CARE 


Subfunds 

1GAGFAAA  2SCRFRPN  28  OSP  NPR  Project/Grant  Total  Funding 
General         Ycht  Hrbr       Open  Space  ,  , 


600,000 
500,000 
250,000 
400,000 
45,000 
50,000 
25,000 
300,000 


600,000 
500,000 
250,000 
400,000 
45,000 
50,000 
25,000 
300,000 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  AGP 

CRP827  TEMP.  GREEN  HOUSE  FOR  CONSERVATORY  ' 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 


CHILDREN'S  FUND  WORK  ORDERS:  2S  CHF  NPR 

REC-10      NEIGHBOR  SERVICES 

YACHT  HARBOR  PROJECTS:  2S  CRF  RPA 

CRP530     YACHT  HARBOR  DREDGING 

CRP531      MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

GRP527     FACILITY  MAINTENANCE-YACHT  HARBOR 

OPEN  SPACE  &  PARK  PROJECTS:  2S  OSP  APR 

CRP008  OPEN  SPACE  COMMUNITY  GARDENS 

CRP031  OPEN  SPACE-KING  POOL  REMODEL  ENTRYWAY 

CRP035  OPEN  SPACE-MISSION  POOL-REMODEL  ENTRYW 

CRP068  OPEN  SPACE-EUREKA  VALLEY 

CRP087  RECREATION  HIGH-NEED  PROGRAM 

CRP088  OPEN  SPACE  ACQUISITION  CONTINGENCY 

CRP1 78  OPEN  SPACE-NORTH  BEACH  POOL  ADDFTION 

CRP1 86  OPEN  SPACE-RICHMOND  COMMUNITY  CEhXTER 

CRP202  OPEN  SPACE-ACQUISITION  OF  NATURE  AREAS 

CRP204  OPEN  SPACE-NATURAL  AREAS  MGMT  PLAN 

CRP307  OPEN  SPACE-URBAN  FORESTRY 

CRP806  NORTH  MISSION  OPEN  SPACE 

CRP812  CHILDREN'S  PLAYGROUND  REHAB 

CRP81 4  PARK  RENOVATION  -  VARIOUS 

CRP817  SKATEBOARD  PARK  DEVELOPMENT 

CRP81 9  PURCHASE  OF  ESPRIT  PARK 

FRP920  HAYWARD  REC  CENTER 

REC  &  PARK  CAPITAL  IMPROVEMENT  PROJECTS:  3C  RPF  UNA 

CRPGI2  1 992  GOLDEN  GATE  PARK  BOND  FUND 
EXPENDIBLE  TRUST  BEQUESTS  GRANTS:  7E  BEQ  BEQ 

RPG008  FUHRMAN  BEQUEST 
USES  OF  FUNDS  TOTAL 


100,000 
100,000 
150,000 


150,000 
1,002,145 
307,000 
250,000 
435,000 

57,855 
200,000 
220,000 
500,000 

55,550 
475,152 
100,000 
451,000 
1,369,000 

75,000 
700,000 

50,000 


100,000 
100,000 
150,000 


150,000 
1,002,145 
307,000 
250,000 
435,000 

57,855 
200,000 
220,000 
500,000 

55,550 
475,152 
100,000 
451,000 
1,369,000 

75,000 
700,000 

50,000 


9,602,298  10,314,5 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

'  1G  AGF  AAA    2S  CRF  RPN    2S  DSP  NPR 
General          Ycht  Hrbr       Open  Space 

Project/Grant 

Total  Funding 

EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CANDLESTICK  PARK 
CHF-REC  &  PARK 
CHILDREN'S  BASELINE 
CITYWIDE  PARKS  SERVICES 
DEPARTMENTAL  FUND  TRANSFER 
DEPT'L  ADMIN-BUSINESS  OFFICE 
FAMILY  CAMP  OPERATIONS 
GOLDEN  GATE  PARK 
MAINT  &  OPER  OF  GOLF  COURSE 
MARINA  YACHT  HARBOR 
NEIGHBORHOOD  SERVICES 
STRUCTURAL  MAINTENANCE 
URBAN  FORESTRY 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


5,665,583 

11,662.342 
1,956,440 
14,627 
14,617,733 
652.906 
6,378.620 
3.106.360 

10.693.689 
5.639.543 
2,283.278 


5,665,583 
340,347 
11,962,342 
1,956,440 
14,627 
16.487,733 
652.906 
7.159,840 
3,106,360 
1,755,940 
31,849,211 
7,156,958 
2,283,278 
(6,397,702) 

83,993,863 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP  1,370.000  1.370,000 

GF-CONTINUING  PROJECTS:  1GAGFACP  200.000  200.000 

RESERVED  APPROPRIATIONS  TOTAL  1,570,000  1.570,000 
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Executive  Summary 

Mission  The  War  Memorial  is  responsible  for  administration,  management,  and 

operation  of  the  War  Memorial  and  Performing  Arts  Center  buildings  and 
grounds,  which  include  the  War  Memorial  Opera  House,  the  War  Memo- 
rial Veterans  Building,  Louise  M.  Davies  Symphony  Hall,  Harold  L.  Zeller- 
bach  Rehearsal  Hall,  and  the  Memorial  Court. 


Strategic  Issues  •    Develop  long  range  plans  for  the  usage  of  the  War  Memorial  Veterans 

Building. 

•    Promote  and  market  the  Performing  Arts  Center  facilities  to  maximize 
use  and  increase  rental  and  concessions  revenues. 


Initiatives  •    Resolve  all  outstanding  post-construction  issues  relating  to  the  Opera 

for  1998-99  House  Seismic  Upgrade  and  Improvements  Project. 

•  Develop  short-  and  long-range  plans  for  future  renovations  and  uses  of 
the  War  Memorial  Veterans  Building  following  City  Hall's  vacancy  in 
December  1998. 


Background 

Developed  as  a  center  for  the  City's  cultural 
activity,  the  original  San  Francisco  War  Memo- 
rial complex  was  established  in  1932  and  origi- 
nally consisted  of  the  Veterans  Building  and 
Opera  House,  separated  by  the  Memorial 
Court.  The  Louise  M.  Davies  Symphony  Hall, 
home  to  the  San  Francisco  Symphony,  and  the 
Harold  L.  Zellerbach  Rehearsal  Hall  completed 
the  War  Memorial  and  Performing  Arts  Center 
complex  and  were  opened  in  1980  and  1982, 
respectively. 

Noted  for  its  great  historical  significance,  the 
War  Memorial  witnessed  the  signing  of  the 
United  Nations  Charter  in  1945  and  the  Japa- 
nese Peace  Treaty  in  1951.  Today,  the  War 
Memorial  hosts  the  annual  presentation  of  the 


Goldman  Environmental  Awards  Ceremony 
and  provides  venues  for  opera,  symphony,  mod- 
ern and  classical  dance,  theatre,  recitals,  plays, 
lectures,  meetings,  receptions,  special  screenings, 
and  gala  events. 

The  operations,  including  capital  projects,  of 
the  War  Memorial  are  funded  through  two 
sources:  the  Hotel  Tax  and  revenues  generated 
by  rentals,  concessions,  and  services. 

Strategic  Issues 

The  most  significant  issue  facing  the  War  Me- 
morial in  the  budget  year,  as  well  as  during  the 
next  three  years,  is  the  development  of  both 
short-  and  long-range  plans  for  future  renova- 
tions and  uses  of  the  War  Memorial  Veterans 
Building.  In  1998-99,  the  War  Memorial  and 


Mayor's  Budget  1998-99 
295 


War  Memorial 


the  Department  of  Public  Works  will  coordi- 
nate the  move-out  of  City  Hall  offices  from 
their  temporary  quarters  in  the  Veterans  Build- 
ing. During  this  relocation  activity,  scheduled 
for  late  December  1998,  the  War  Memorial  will 
determine  necessary  exit  construction  work  to 
be  implemented  in  the  Veterans  Building. 

As  part  of  this  process,  the  War  Memorial  will 
continue  to  evaluate  and  plan  for  future  uses  of 
the  War  Memorial  Veterans  Building.  The  War 
Memorial  will  consult  with  War  Memorial 
Trust  Agreement  beneficiaries,  the  San  Fran- 
cisco Museum  of  Modern  Art,  and  the  San 
Francisco  Posts  of  the  American  Legion,  regard- 
ing their  short-  and  long-term  needs  for  space  in 
the  Veterans  Building.  In  addition,  the  War 
Memorial  will  work  with  the  Department  of 
Public  Works  on  plans  for  seismic  upgrading  of 
the  Veterans  Building. 

The  War  Memorial  Opera  House  Seismic  Up- 
grade and  Improvements  Project  was  completed 
within  budget  and  on  schedule,  and  allowed  tor 
the  re-opening  of  the  Opera  House  on  July  1, 
1997.  A  number  of  outstanding  post-construc- 
tion issues  will  be  resolved  in  1998-99.  In  con- 
junction with  the  Department  of  Public  Works, 
the  War  Memorial  is  planning  to  implement 
post-construction  work  during  the  two-week 
Opera  House  maintenance  period  in  July  1998. 
Other  capital  improvement  projects  to  be  con- 
tinued in  1998-99  include  the  replacement  of 


Davies  Symphony  Hall's  roof  and  auditorium 
seats. 

Programs 

The  War  Memorial  has  one  program:  Opera- 
tion and  Maintenance  of  Entertainment  and 
Cultural  Facilities.  This  program  provides  for 
safe,  proper  and  efficient  operation  and  mainte- 
nance of  the  War  Memorial  and  Performing 
Arts  Center.  This  includes  all  facilities'  licens- 
ing, booking  and  scheduling;  coordination  of  all 
contractual,  concession  and  personal  services; 
and  all  operational  and  maintenance  duties  in- 
cluding engineering,  crafts,  stage,  technical, 
custodial,  securit)-;  and  capital  improvement 
programs. 

Performance  Measures 

•  Schedule,  license,  and  provide  facilities  man- 
agement for  637  performances  and  events. 

•  Complete  100  percent  of  Opera  House  post- 
construction  projects  by  December  31, 
1998. 

•  As  part  of  the  War  Memorial's  capital  proj- 
ects to  replace  Davies  Symphony  Hall's  roof 
and  auditorium  seats,  initiate  contractor 
bidding  processes  by  July  and  November 
1998,  respectively,  and  complete  prepara- 
tions for  the  start  of  construction  by  July- 
August  1999. 


Mayor's  Budget  1998-99 
296 


War  Memorial 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

84.61 

98.30 

97.54 

(0.76) 

NET  OPERATING  POSITIONS 

84.61 

98.30 

97.54 

(0.76) 

REVENUES 

LOCAL  TAXES 

6,699,233 

7,473,309 

8,033,807 

560.498 

USE  OF  MONEY  OR  PROPERTY 

679,729 

1,082,443 

1.167.901 

85.458 

CHARGES  FOR  SERVICES 

170,904 

128,265 

141.801 

13.536 

TRANSFERS  IN 

2,537,757 

3,461,892 

2.592,208 

(869,684) 

EXPENDITURE  RECOVERY 

378  953 

205  866 

(173  087) 

FUND  BALANCE 

0 

533,277 

0 

(533,277) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1 ,989,440) 

(2.905.300) 

(2,284,632) 

620.668 

OTHER  FUNDING  SOURCES 

(2,068,206) 

0 

0 

0 

REVENUE  TOTAL 

6,029,977 

10,152,839 

9,856,951 

(295,888) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

3,709,606 

4.565.011 

4,679,876 

114.865 

FRINGE  BENEFITS 

858,581 

1.118.946 

1,146.978 

28.032 

OVERHEAD 

216,593 

185.032 

261.386 

76.354 

NON-PERSONAL  SERVICES 

298.952 

530.280 

545,199 

14.919 

MATERIALS  AND  SUPPLIES 

134,582 

199,400 

204,150 

4.750 

FACILITIES  MAINTENANCE 

0 

445,300 

407.500 

(37.800) 

SERVICES  OF  OTHER  DEPARTMENTS 

609,020 

TRANSFERS  OUT 

1 ,989,400 

2,905,300 

2.284.632 

(620,668) 

BUDGETARY  RESERVES 

0 

0 

23.586 

23,586 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1,989,440) 

(2,905,300) 

(2.284.632) 

620.668 

OPERATING  EXPENDITURE  TOTAL 

6,004,528 

7,652,989 

7,959,919 

306,930 

CAPITAL  EXPENDITURES 

EQUIPMENT 

25.449 

39,850 

19,900 

(19.950) 

CAPITAL  PROJECTS 

0 

2,460,000 

1,877.132 

(582,868) 

CAPITAL  EXPENDITURE  TOTAL 

25,449 

2,499,850 

1,897,032 

(602,818) 

EXPENDITURE  BY  PROGRAM  RECAP 

OPERATIONS  &  MAINTENANCE 

8.019.417 

13,058,139 

12.141,583 

(916,556) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(1.989.440) 

(2,905,300) 

(2,284,632) 

620,668 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,029,977 

10,152,839 

9,856,951 

(295,888) 
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Subfunds 

Total  Funding 

j  2S  WMF  AAA 
j  Operating 

Project/Grant 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


12210 
35511 
35512 
35519 
35521 
35531 
35539 
35611 
35612 
35631 
35632 
62891 


930 1G 
9502W 
DTA 


HOTEL  ROOM  TAX 

OPERA  HOUSE  RENTAL 

OPERA  HOUSE-GREEN  ROOM  RENTAL 

OPERA  HOUSE-OFFICE  RENTAL 

HERBST  THEATER  RENTAL 

DAVIES  SYMPHONY  HALL  RENTAL 

DAVIES  SYMPHONY  HALL-OFFICE  RENTAL 

OPERA  HOUSE  CONCESSIONS 

OPERA  HOUSE  PROGRAM  CONCESSION 

DAVIES  SYMPHONY  HALL  CONCESSIONS 

DAVIES  SYMPHONY  HALL  PROG  CONCESS 

ZELLERBACH  REHEARSAL  HALL 

MISC  SERVICE  CHARGES 

INTERDEPARTMENTAL  RECOVERY 

OTI  FROM  1G-GENERAL  FUND 

ITI  FROM  2S/WMF-WAR  MEMORIAL  FUND 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 


8.033,807 
280,372 
70,189 
72,382 
69,122 
331.117 
81.814 
192.100 


680 
102.510 
39.291 
205,866 
307,576 


8,033,807 
280,372 
70,189 
72,382 
69,122 
331,117 
81,814 
192,100 
6,375 
63,750 
680 
102.510 
39,291 
205,866 
307,576 
2,284,632 
(2,284,632) 


SOURCES  OF  FUNDS  TOTAL 


9,856,951 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  4.679.876  4.679.876 

013           MANDATORY  FRINGE  BENEFITS  1,146.978  1.146,978 

020  OVERHEAD  261.386  261,386 

021  NON  PERSONAL  SERVICES  545.199  545,199 
040  MATERIALS  &  SUPPLIES  204.150  204,150 
060  CAPITAL  OUTLAY  19,900  "  19,900 
081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  691,244  691,244 
095  INTRAFUND  TRANSFERS  OUT  2.284,632  2.284,632 
099  UNAPPROPRIATED  REVENUE-UNRESERVED  23,586  23.586 
DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (2,284.632)  (2,284,632) 

WAR  MEMORIAL  ANNUAL  PROJECTS:  28  WMF  AAP 

GWM523  MISC  FAC  MAINT  PROJECTS  407,500  407,500 
WAR  MEMORIAL  CONTINUING  PROJECTS:  28  WMF  ACP 

CWM643    OHA/ETS  BLDG-ROOFS  841,500  841.500 

CWM645    HERBST  THEATRE  DISABLED  ACCESS  85.000  85.000 

CWM646    VENTILIATION  IMPROVEMENTS  120.000  120,000 

CWM647    OPERA  HOUSE  P0ST-ESP2  MODIFICATIONS  250.000  250.000 

CWMBLD   WAR  MEMORIAL  CAPfFAL  BUILDING  PROJ  580.632  580,632 

USES  OF  FUNDS  TOTAL  7,572,319  2,284,632  9,856,951 
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f  Subfurids 

Total  Funding 

\  2S  WMF  AAA 
Operating 

Project/Grant 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

OPERATIONS  &  MAINTENANCE  9,856,951  2,284,632  12,141,583 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (2,284,632)  (2,284,632) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  7,572,319  2,284,632  9,856,951 
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Administrative  Services 


Executive  Summary 

Mission  mission  of  the  Department  of  Administrative  Services  is  to  oversee  and 

guide  the  activities  of  the  follov^^ing  offices  and  programs: 

Animal  Care  and  Control 
City  Commute  Assistance 
Convention  Facilities  Management 
County  Clerk 
Elections 

Medical  Examiner 

Public  Administrator/Guardian 

Purchasing 

Real  Estate 

Risk  Management 

Solid  Waste  Management 

911  Improvement  Project 


Strategic  Issues  •    Realize  the  efficiency  envisioned  in  the  department's  creation  in  the 

1 996  Charter  through  the  continued  consolidation  of  all  Administrative 
Services  offices  and  programs. 


Initiatives  •    Improve  efficiency  of  all  support  functions  through  the  consolidation  of 

for  1 998-99  budget,  accounting,  computer  support  and  personnel  functions  shared 

by  all  Administrative  Services  offices  and  programs. 


Background 

The  Department  of  Administrative  Services  was 
established  in  the  1996  Charter  with  the  goal  of 
combining  the  City's  purchasing  and  real  estate 
functions  into  one  more  efficient  organizational 
unit.  Based  on  the  recommendations  of  the 
Mayor  and  Board  of  Supervisors  approval,  the 
department  now  oversees  the  Offices  of  Animal 
Care  and  Control,  Convention  Facilities  Man- 
agement, Elections,  Medical  Examiner,  Public 


Administrator/Guardian,  Purchasing,  and  Real 
Estate.  The  department  also  manages  the 
County  Clerk,  City  Commute,  Disability  Ac- 
cess, Risk  Management,  Solid  Waste  Manage- 
ment and  911  Improvement  Programs. 

Strategic  Issues 

The  Department  of  Administrative  Services 
continues  to  strive  to  more  efficiently  adminis- 
ter all  programs  under  its  oversight.  These  ef- 
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forts  are  focused  on  improving  efficienc)' 
through  the  consoUdation  of  shared  support 
functions. 

The  disparate  locations  of  the  various  Adminis- 
trative Services  offices  provides  a  challenge  for 
the  department  as  it  strives  to  realize  the  con- 
solidation envisioned  in  the  1996  Charter.  The 
movement  of  Purchasing,  Elections,  the  County 
Clerk,  and  the  General  Office  into  the  reno- 
vated City  Hall  in  January  1999  will  place  a 
large  number  of  Administrative  Services  staff 
under  one  roof.  This  space  consolidation  is 
considered  an  important  first  step  in  improving 
oversight  of  all  programs  in  the  Department  of 
Administrative  Services.  In  the  coming  year,  the 
department  will  consolidate  shared  accounting, 
computer  support,  budget  and  personnel  func- 
tions, allowing  a  more  efficient  distribution  of 
these  duties  among  existing  staff 

Programs 

The  department  of  Administrative  Services  ad- 
ministers the  following  programs,  in  addition  to 
oversight  of  all  Administrative  Services  offices: 

General  Office 

The  General  Office  provides  fiscal  and  pro- 
grammatic guidance  for  all  Administrative 
Services  programs,  and  is  therefore  responsible 
for  the  continued  streamlining  of  the  depart- 
ment envisioned  in  the  1996  Charter.  The  Gen- 
eral Office  is  responsible  for  the  promotion  and 
sale  of  the  cir\'  phone  and  credit  cards  and  the 
management  of  the  City  Store,  efforts  aimed  at 
reducing  the  General  Fund  cost  of  the  depart- 
ment's programs.  General  Office  staff  also  pro- 
vide support  for  the  Capital  Improvement 
Advisory  Committee  and  the  Sunshine  Ordi- 
nance Task  Force. 


Risk  Management 

The  Risk  Management  Program  is  responsible 
for  the  purchase  of  all  insurance  for  the  City,  as 
well  as  the  development  of  programs  and  proce- 
dures which  limit  the  Cir\''s  exposure  to  possi- 
bilities of  catastrophic  liability  claims.  The 
program  continues  to  focus  attention  and  ac- 
countability on  the  departments  for  workers 
compensation  costs  and  prevention. 

Commute  Assistance 

The  Commute  Assistance  Program,  through  an 
ongoing  grant  from  the  Transportation  Author- 
it)',  promotes  non-auto  commuting  alternatives 
for  city  employees,  including  the  Hall  of  Justice- 
Civic  Center  shuttle. 

Solid  Waste  Management 

The  Solid  Waste  Management  Program  is 
charged  with  the  mission  of  diverting  waste 
from  the  region's  landfills  in  an  effort  to  create  a 
healthier  Bay  Area  environment.  This  goal  is 
accomplished  through  both  outreach  and  the 
provision  of  specific  recycling  opportunities  for 
San  Francisco  businesses  and  residents. 

County  Clerk 

The  County  Clerk's  mandated  responsibilities 
include  issuing  marriage  licenses,  performing 
civil  ceremonies,  registering  domestic  partner- 
ships, filing  and  maintaining  an  index  of  ficti- 
tious business  names,  posting  environmental 
impact  reports,  and  registering  various  office 
machines. 

Performance  Measures 

•  Increase  efficiency  and  enhance  departmental 
revenue  with  the  goal  of  reducing  the  Gen- 
eral Fund  support  required  for  all  Adminis- 
trative Services  programs  in  fiscal  year  1999- 
2000. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97     FY  1997-98      FY  1998-99     FY  1998-99 

AUTHORIZED  POSITIONS  FTE  

TOTAL  AUTHORIZED  33.05  40.73  55.67  14.94 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER)  (1.07)  (1.07)  (2.83)  (1.76) 

NET  OPERATING  POSITIONS  31.98  39.66  52.84  13.18 


REVENUES   

LICENSES  AND  FINES 

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 


7,248,307 
2,369,182 


(4,824,451) 
1,437,066 


4,681,000 
163,000 


5,110,841 
476,602 


342,000 
533,200 
4,951,000 


5,455,810 
465,025 


533,200 
270,000 
(163,000) 
0 

344,969 
(11.577) 


REVENUE  TOTAL 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
OVERHEAD 

NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

OPERATING  EXPENDITURE  TOTAL 


1,563,712 
381,408 
(43,807) 

5.987.406 
207,201 
0 

541 ,977 
1,374,723 


1,980,719 
465,137 
0 

7,556,316 
441,417 
575,000 
385,793 


2,764,188 
624,367 
0 

9,759,110 
370,242 

2,996,153 
661,037 


783,469 
159,230 
0 

2,202,794 
(71,175) 
2,421,153 
275,244 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  PROJECTS 

CAPITAL  EXPENDITURE  TOTAL 


187,000 
120,000 


3,050,796 
1,000,000 


2,863.796 
880.000 


EXPENDITURE  BY  PROGRAM  RECAP 

BUILDING  OPERATIONS 
COMMUTE  ASSISTANCE 
COUNTY  CLERK  SERVICES 
DEPARTMENTAL  FUND  TRANSFER 
RISK  MANAGEMENT  /  GENERAL 
SOLID  WASTE  MANAGEMENT 
TECHNICAL  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


194,693 
250,493 
175,000 
3,193,886 
4,371.047 
1,845.921 
10,031,040 


132.730 
630.498 
0 

4.978,111 
4,476,602 
1.493.441 


4.929.721 
218,850 
716,045 
0 

5,236,960 
4.998.225 
5.126.092 


4.929.721 
86.120 
85,547 
0 

258,849 
521.623 
3,632,651 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1G  AGF  AAA 
General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


99999B 
DTA 


EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
MARRIAGE  LICENSE 

OTHER  STATE  GRANTS  &  SUBVENTIONS 
COUNTY  CLERK  FEES 

OTHER  GENERAL  GOVERNMENT  CHARGES 
MISC  SERVICE  CHARGES 
MISC  REVENUE 

INTERDEPARTMENTAL  RECOVERY 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 


GFS  (1)  GENERAL  FUND  SUPPORT 
SOURCES  OF  FUNDS  TOTAL 


342.000 
681,000 


5,236,960 
465,025 
3,996,153 


218,850 
342,000 
533,200 
681.000 

4,000.000 
150,000 
120,000 

5,236,960 
465,025 
0 

9,478.858 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 


1.416,938 
320,535 
1.706,289 
18,610 

3.050,796 

262,537 


1,416,938 
320,535 

1,706.289 
18.610 

3,050,796 
262.537 


GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CCA600 
FCA402 


GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

ADM-01      GENERAL  OFFICE 
ADM-05      RISK  MANAGEMENT 

STATE  PUBLIC  WORKS  GRANTS:  2S  PWF  SRC 

ADM001  CA  INTEG.WASTE  MGMT  BRD-USED  OIL  BLK  GRT 
ADM002     CA  INTEG.WASTE  MGMT  BRD-OPPORTUNITY  GRNT 

SOLID  WASTE  PROJECTS:  28  PWF  SWP 

PAD002      SOLID  WASTE  MANAGEMENT  PROGRAM 
USES  OF  FUNDS  TOTAL 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

Total  Funding 

i  1GAGFAAA  i 
General 

i  Project/Grant 

EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

BUILDING  OPERATIONS 
COMMUTE  ASSISTANCE 
COUNTY  CLERK  SERVICES 
RISK  MANAGEMENT  /  GENERAL 
SOLID  WASTE  MANAGEMENT 
TECHNICAL  SERVICES 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,929,721 
218,850  218,850 
716,045 

5,236,960  5,236,960 
4,998,225  4,998,225 
3,996,153  5,126,092 


14,450,188  21,225,893 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 
GF-CONTINUING  PROJECTS:  1GAGFACP 

RESERVED  APPROPRIATIONS  TOTAL 


175,000 
650,000 


175,000 
650,000 
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Executive  Summary 


Mission 


The  mission  of  the  Office  of  Purchasing  is  to  efficiently  and  responsively 
support  the  procurement  of  the  City's  materials,  equipment  and  services;  to 
maintain  and  repair  city  vehicles;  to  reproduce  and  mail  city  documents; 
and  to  store,  sell  and  dispose  of  surplus  c\ty'  propert)'. 


Strategic  Issues  •    Improve  the  efficiency  and  cost-effectiveness  of  the  City's  purchasing 

process  through  the  ongoing  consolidation  of  individually-purchased 
goods  and  services  into  long-term  blanket  contracts. 

•  Increase  opportunities  for  local  and  minorit)'  and  women-ow^ned  busi- 
nesses by  improving  the  dissemination  of  information  required  to  bid  on 
city  contracts. 

•  Support  procurement-related  polic}'  goals  established  by  the  Mayor  and 
the  Board  of  Supervisors,  such  as  the  Equal  Benefits  and  "green"  ordi- 
nances. 

•  Improve  management  of  the  City's  vehicle  fleet  with  the  goal  of  decreas- 
ing maintenance  costs. 


Initiatives 
for  1998-99 


Expedite  department  purchasing  by  increasing  the  number  of  goods  and 
services  covered  by  blanket  contracts  and  development  of  a  departmental 
purchasing  credit  card. 

Increase  opportunities  for  disadvantaged  businesses  and  competition  for 
City  contracts  by  conducting  a  trade  fair  with  other  governmental  agen- 
cies and  improving  information  provided  to  potential  vendors  on  the 
Office's  Web  site. 

Decrease  costs  and  operational  losses  related  to  the  purchase  of  inappro- 
priate \  ehicles  through  the  consolidation  of  vehicle  specification 


Background 

The  Office  of  Purchasing  within  the  Depart- 
ment of  Administrative  Services  was  originally 
established  in  the  1932  Charter  to  oversee  the 
procurement  of  the  majority  of  the  City's  goods 


and  services.  Since  Purchasing's  inception,  two 
charter  amendments  have  modified  this  mission 
by  decentralizing  some  procurement  responsi- 
bility to  city  departments.  In  1992,  responsibil- 
ity for  store-keeping  and  storage  of  goods  was 
decentralized  to  city  departments,  and  a  1994 
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amendment  allowed  city  departments  to  con- 
duct many  of  their  own  purchases  for  goods  and 
services  valued  at  less  than  $5,000. 

Strategic  Issues 

Improve  Efficiency  and  Cost-Effectiveness 
of  Procurement  Process 

Currently,  40  percent  of  the  City's  purchases  are 
covered  by  large  blanket  contracts  that  minimize 
the  amount  of  Office  staff  time  and  ensure  more 
timely  delivery  of  the  required  goods.  Staff  time 
will  be  freed  for  further  negotiation  of  these 
contracts  as  department's  increase  their  use  of 
less  labor-intensive  online  purchasing.  Addi- 
tional efficiencies  are  expected  with  the  eventual 
issuance  of  the  Office's  department  procure- 
ment credit  card,  which  will  streamline  small- 
goods  purchases  by  allowing  the  processing  and 
payment  of  small  purchases  on  one  monthly 
bill.  Efficiencies  gained  from  these  programs 
will  free  staff  time  to  engage  in  further  blanket 
contract  negotiation,  which  will  in  turn  create 
greater  staff  efficiency  and  more  effective  deliv- 
ery of  desired  goods  and  services. 

Improve  Dissemination  of  Information 
Required  to  Bid  on  City  Contracts 

Improving  general  access  to  the  City's  procure- 
ment needs  has  two  benefits — it  increases  bid- 
ding competition  and  therefore  reduces  costs, 
and  it  allows  improved  opportunities  for  local 
and  minority-  and  women-owned  businesses.  In 
1998-99,  the  Office  will  work  towards  these 
goals  by  (1)  conducting  a  trade  fair  with  the 
goal  of  "demystifying"  the  City's  bid  process  for 
those  vendors  who  have  never  done  business 
with  the  City,  and  (2)  continuing  to  expand  and 
refine  the  information  available  to  potential 
vendors  on  the  Office's  Web  site.  By  June  1999, 
vendors  will  be  able  to  use  this  site  to  access  in- 
formation on  bid  opportunities  and  download- 
ing all  contract  specifications  and  required 
application  forms. 

Support  Procurement-Related  Policy  Goals 

The  Office  of  Purchasing  has  been  heavily  in- 
volved with  the  implementation  and  admini- 
stration of  the  Equal  Benefits  Ordinances, 
which  requires  the  Office  to  monitor  and  assist 


vendors  to  come  into  compliance  with  the  re- 
quirements of  the  ordinance.  Further,  Purchas- 
ing's role  in  the  pursuit  of  the  City's  envi- 
ronmental goals  has  grown  with  the  passage  of 
several  "green"  ordinances,  which  encourage  the 
use  of  recycled  and  recyclable  materials  and  seek 
to  reduce  the  City's  use  of  toxic  chemicals.  The 
Office  of  Purchasing  has  reallocated  resources 
within  their  existing  budget  to  create  a  new 
position  to  better  address  the  challenges  of  these 
legislated  changes  to  the  procurement  process. 

Improve  Management  of  City's  Vehicle  Fleet 

In  1998-99,  the  Office  of  Purchasing  will  de- 
crease maintenance  costs  and  operational  losses 
related  to  the  purchase  of  inappropriate  vehicles, 
by  consolidating  citywide  vehicle  specification. 
With  vehicle  specification  centralized,  the  Of- 
fice hopes  to  reduce  costs  associated  with  new 
vehicles  that  are  (1)  over-specified  and  therefore 
exceed  program  requirements,  (2)  under-speci- 
fied and  are  incapable  of  performing  their  in- 
tended functions  and  (3)  are  specified  in  such  a 
way  that  they  are  incompatible  with  the  City's 
maintenance  and  fueling  facilities.  The  position 
is  intended  to  improve  operations  and  decrease 
maintenance  costs  for  the  City's  fleet. 

Programs 

The  Office  of  Purchasing  pursues  its  mission 
through  three  primary  programs: 

Procurement  Services 

The  Procurement  Services  staff  manages  the 
City's  procurement  of  all  materials,  supplies, 
equipment  and  services.  These  goals  are  estab- 
lished through  centralized  purchasing  for  most 
city  departments,  and  satellite  purchasing  for 
the  Airport,  San  Francisco  General  Hospital,  the 
Public  Utilities  Commission  and  MUNI. 

The  Office  focuses  efforts  on  extending  vendor 
opportunities  to  local  and  minority  and  women- 
owned  businesses,  and  ensuring  compliance 
with  city  ordinances  limiting  business  interac- 
tions with  Burma  and  with  entities  that  fail  to 
provide  equal  benefits  to  all  employees. 

Performance  Measures 

•    Increase  city  goods  covered  by  long-term 
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blanket  contracts  from  40  percent  to  Figure  1 
43  percent  in  1998-99. 


Central  Shops 

Central  Shops  maintains,  repairs  and 
provides  fueling  stations  for  more  than 
4,000  vehicles  and  other  pieces  of 
equipment,  including  Fire  and  Police 
department  trucks,  ambulances  and 
cars.  In  addition  to  standard  vehicle 
maintenance.  Central  Shops  fabricates 
customized  valves,  compressors,  pumps, 
and  other  special  equipment  required  in 
city  buildings. 

Performance  Measures 

•    Improve  the  availabilit)'  of  various  depart- 


Daily  Fleet  Availability  Goals 


mental  fleets,  as  detailed  in  Figure  1 

Reproduction  and  Mail  Services 

This  program  provides  a  varier)'  of  services  re- 
lated to  the  reproduction  and  mailing  of  cit)' 


documents,  including  offset  printing,  photo- 
copying, desktop  publishing,  binding,  and  the 
processing  of  postal  and  interdepartmental  mail. 

Performance  Measures 

•  Complete  95  percent  of  job  orders  by  the 
negotiated  due  date  in  1998-99,  an  increase 
from  92  percent. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Change 
FY  1997-98 
Proposed  Versus 
FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


97,114 
5,361 
30,529 
20,239,701 
(30,529) 
(414,686) 
1,853,770 


21,781,260 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
OPERATING  EXPENDITURE  TOTAL 


8,065,105 
1,874,715 
4,367,673 
5,506,148 
0 

856,357 
470,970 
(30,529) 


8,929,610 
2,122,805 
4,309,154 
5,490,395 
15,000 
1,013,526 
0 


9.344,994 
2,220,364 
4,795,110 
5,598,795 
15,000 
863,212 
0 


415,384 
97,559 
485,956 
108,400 


CAPITAL  EXPENDITURES 


EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


CENTRAL  SHOPS 
DEPARTMENTAL  FUND  TRANSFER 
MANAGEMENT/ADMINISTRATION 
PROCUREMENT  SERVICES 
REPRODUCTION  SERVICES 
DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


13,843,721 
470,970 
876,494 
2,539,745 
4,080,859 
(30,529) 


473,360 
3,237,105 
4,512,027 


827,803 
3,245,516 
4,971 ,869 


354,443 
8,411 
459,842 


21,781,260 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1GAGFAAA     61  CSF  CSF      61  OlS  REP     Project/Grant    Total  Funding 
General         Cent  Shps       Reproduce    i  ^ 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

60162        SUNDRY  MINOR  SALES-PURCHASER  200.000  200,000 

08699         INTERDEPARTMENTAL  RECOVERY  936.309  14.672,799         4,971,869  20,580,977 

DTA          DEPARTMENTAL  TRANSFER  ADJUSTMENT"  (133.610)  133,610  0 

GFS  (1)     GENERAL  FUND  SUPPORT  2.937.010  2,937,010 


SOURCES  OF  FUNDS  TOTAL  3,939,709        14,672,799         4,971,869  133,610  23,717,987 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  2,872,227  5,588.344  787,313  9,247,884 

013            MANDATORY  FRINGE  BENEFITS  672.552  1.316.925  209,387  2,198,864 

021            NON  PERSONAL  SERVICES  50,800  2,051.870  2.892.440  4,995,110 

040            MATERIALS  &  SUPPLIES  10.000  4,988,795  600,000  5,598,795 

060            CAPITAL  OUTLAY  228.410  249.900  402.202  880.512 

079            ALLOCATED  CHARGES  (200.000)  (200.000) 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  305.720  476.965  80.527  863,212 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

FPR399      FACILITIES  MAINTENANCE  •  15,000  15,000 

PPR090      OPERATIONS  IMPROVEMENT  PROGRAM  118,610  118,610 

USES  OF  FUNDS  TOTAL  3,939,709  14,672,799  4,971,869  133,610  23,717,987 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

CENTRAL  SHOPS  14,672,799  14,672,799 

MANAGEMENT/ADMINISTRATION  709,193                                                       118,610  827,803 

PROCUREMENT  SERVICES  3,230,516                                                     15,000  3,245,516 

REPRODUCTION  SERVICES  4,971,869  4,971,869 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


RESERVED  APPROPRIATIONS 

PROJECTS  (DESIGNATED  WPPH  ASTERISKS  IN  USES  SECTION): 
GF-ANNUAL  PROJECT:  1GAGFAAP 
RESERVED  APPROPRIATIONS  TOTAL 
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Executive  Summary 

Mission  mission  of  the  Office  of  Real  Estate  is  to  manage  and  administer  all 

city-owned  real  property,  including  acquisitions,  sales,  leases  and  appraisals. 


Strategic  Issues  •    Decrease  city  costs  related  to  the  lease  of  space  in  the  Civic  Center. 

Initiatives  •    Ensure  the  efficient  move  from  temporary  lease  space  in  the  Civic  Cen- 

for  1998-99  ter  to  the  renovated  City  Hall  in  January  1999. 


Background 

The  Office  of  Real  Estate,  within  the  Depart- 
ment of  Administrative  Services,  is  responsible 
for  the  City's  acquisition  of  real  property;  sale  of 
surplus  property;  leasing  of  real  property;  ap- 
praisal of  property  considered  for  sale  or  ac- 
quisition; letting  of  contracts  for  demolition  of 
city-owned  buildings;  and  direct  management  of 
buildings  at  25  Van  Ness  Avenue  and  1660 
Mission  Street. 

Like  any  lease-agent  or  landlord,  the  Office  is 
principally  funded  by  fees  or  other  sources  of 
rent  from  city  departments.  Rental  revenues  and 
fee  surcharges  fund  the  Office's  operations  and 
the  cost  of  city-managed  buildings.  For  specific 
real  estate  projects,  such  as  relocation  or  reno- 
vation, the  Office  receives  work-orders  from 
requesting  city  departments. 

To  provide  for  more  efficient  accounting  prac- 
tices, the  Office  receives  a  small  amount  of 
General  Fund  support  to  perform  work  for 
small  departments,  and  the  provision  of  security 
costs  at  the  War  Memorial  Building  and  the 
City  offices  annex  at  875  Stevenson  Street. 


Strategic  Issues 

The  City  currently  leases  approximately 
750,000  square  feet  of  office  space  in  the  Civic 
Center  area.  It  is  an  ongoing  challenge  for  the 
Office  of  Real  Estate  to  minimize  its  lease-costs 
through  the  purchase  or  construction  of  build- 
ings in  the  area.  The  City's  lease-costs  will  de- 
crease dramatically  when  many  departments 
move  back  into  City  Hall  in  January  1999, 
leaving  approximately  370,000  square  feet  of 
commercially  leased  space.  A  long-term  goal  of 
the  Office  is  to  acquire  buildings  or  purchase 
possible  development  sites  to  locate  departments 
in  city-owned  space. 

Programs 

The  Office  of  Real  Estate  pursues  its  mission 
through  the  following  programs: 

25  Van  Ness  Building  Management 

The  City  acquired  the  building  at  25  Van  Ness 
Avenue  in  October,  1991.  The  building  is 
nearly  entirely  occupied  by  city  departments, 
including  the  City  Planning  and  Parking  and 
Traffic  Departments,  the  Human  Rights 
Commission,  the  Art  Commission,  the  Com- 
mission on  the  Aging,  and  the  Public  Adminis- 
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trator/Guardian.  This  division  is  responsible  for 
collecting  all  rents,  providing  property  man- 
agement and  payment  of  all  operating  expenses 
and  debt  service  for  the  building. 

1660  Mission  Building  Management 

The  City  acquired  the  1660  Mission  Building 
in  1993  and  opened  it  as  a  permit  center  in 
April  1994  with  the  Departments  of  City  Plan- 
ning and  Building  Inspections  Departments  as 
tenants.  The  building's  garage  is  used  primarily 
by  these  departments.  This  division  is  responsi- 
ble for  managing  the  building,  collecting  park- 
ing revenues  and  rents,  and  monitoring  permit 
fees.  A  4.5  percent  surcharge  on  all  city  permits 
funds  all  of  the  divisions  operations. 

Small  Department  Services 

The  elimination  of  work-orders  from  small  de- 


partments to  the  Office  of  Real  Estate  in  recent 
years  has  reduced  the  accounting  burden  on 
both  the  Office  and  effected  departments. 

Real  Estate  Services 

The  Real  Estate  Services  program  provides 
services  to  a  number  of  city  departments  in  the 
areas  of  leasing,  appraisals,  and  the  acquisition 
and  sale  of  city  property.  The  Office  charges 
departments  for  these  services  on  a  project  basis, 
much  like  its  private-sector  counterparts. 

Performance  Measures 

•  Implement  and  track  the  Office's  new  cus- 
tomer-service survey,  which  asks  client- 
departments  to  rate  the  Office  on  timeliness, 
qualit)'  of  service,  and  cost. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 
FY  1996-97 

Revised 
FY  1997-98 

Proposed 
FY  1998-99 

Versus 
FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

20.61 
(9.50) 

20.59 
(6.00) 

20.59 
(6.00) 

0.00 
0.00 

NET  OPERATING  POSITIONS 

11.11 

14.59 

14.59 

0.00 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

2,818,216 
217,936 
(36,053) 

1 ,645,524 
1 ,748,074 
0 

(389,675) 
785,199 

2,201.732 
0 

9,750 
0 

1,903,813 
1 ,474,803 
3,646 
0 

804,180 

2,254,726 
0 

10,500 
0 

1.903,813 
1 .562.239 
0 
0 

1,055,285 

52,994 
0 

750 
0 
0 

87,436 
(3,646) 
0 

251,105 

REVENUE  TOTAL 

6,866,560 

6,397,924 

6,786,563 

388,639 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
TRANSFERS  OUT 

1  234  323 
248,146 

2,926,124 
61 ,008 
844,595 

1,511,126 

1  006  863 
205,846 

3,525,027 
72,913 
991,371 
556,592 

1  ^016,023 
262,941 

4,161,386 
76,913 
961 ,724 
307,576 

57,095 
636,359 
4,000 
(29,647) 
(249,016) 

OPERATING  EXPENDITURE  TOTAL 

6,825,322 

6,358,612 

6,786,563 

427,951 

CAPITAL  EXPENDITURES 

EQUIPMENT 

41,238 

39.312 

0 

(39,312) 

CAPITAL  EXPENDITURE  TOTAL 

41,238 

39,312 

(39,312) 

EXPENDITURE  BY  PROGRAM  RECAP 

1660  MISSION  STREET  BUILDING 
25  VAN  NESS  BUILDING 
GENERAL  FUND 
REAL  ESTATE  WORK  ORDERS 

1,276,973 
1,941,312 
1,911,103 
1,737,172 

1.940,459 
1,998.732 
983.930 
1,474.803 

1,946,813 
2.031 .726 
1.245.785 
1,562.239 

6,354 
32,994 
261,855 
87,436 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,866,560 

6,397,924 

6,786,563 

388,639 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

i  1G  AGF  AAA 
General 

2S  RPF  SRZ 
R  Estate 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

08799         EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
39811         RENTAL  25  VAN  NESS  BUILDING 
39899        OTHER  CITY  PROPERTY  RENTALS 
60153        COMMISSION  RENTS 
08699         INTERDEPARTMENTAL  RECOVERY 
9301G        OTI  FROM  1G-GENERAL  FUND 

9502T         IT!  FROM  2S/RPF-REAL  PROPERTY  FUND 
GFS  (1)     GENERAL  FUND  SUPPORT 

180,000 
1,055,285 

43,586 
1,518,653 

2.031,726 
43,000 

195.366 
1,400,000 

43.586 
2.031,726 
223,000 

1,518,653 
195,366 

1.400,000 
1.055,285 

SOURCES  OF  FUNDS  TOTAL 

1,245.785 

1,562,239 

3.978,539 

6,786.563 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 

USES  OF  FUNDS 

001  SALARIES 

013            MANDATORY  FRINGE  BENEFITS 

021            NON  PERSONAL  SERVICES 

040            MATERIALS  &  SUPPLIES 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

091            OPERATING  TRANSFERS  OUT 

584,880 
353,329 

262,941 
128,760 
36,700 
117,815 

1 ,016  023 
262.941 
713.640 
36.700 
471,144 
307,576 

25  VAN  NESS  PROJECTS:  2S  RPF  SRA 

PRE25V      25  VAN  NESS 

2,031,726 

2,031.726 

1660  MISSION  PROJECTS:  2S  RPF  SRB 

CATBLD      1660  MISSION 

1.946.813 

1,946,813 

USES  OF  FUNDS  TOTAL 

1.245,785 

1,562,239 

3,978,539 

6,786,563 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

1660  MISSION  STREET  BUILDING 
25  VAN  NESS  BUILDING 
GENERAL  FUND 
REAL  ESTATE  WORK  ORDERS 

1.245.785 

1.562,239 

1,946,813 
2.031.726 

1,946.813 
2,031,726 
1,245,785 
1,562.239 

EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL 

1^45,785 

1,562,23S 

3,978,539 

6,786,563 
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Mission 


Executive  Summary 

The  mission  of  the  Assessor/Recorder  is  to  perform  accurate,  fair  and  uni- 
form assessments  of  all  City  and  County  property.  It  is  the  job  of  the  de- 
partment to  identify  and  assess  all  taxable  property  in  the  City  and  County 
of  San  Francisco,  to  implement  all  property  tax  laws;  record  documents  and 
provide  public  access  to  records. 


Strategic  Issues 


•    Implement  significant  technological  upgrades  to  better  track  information 
related  to  appraisals  and  recording. 


Initiatives  •    Complete  Assessor  Section  computer  upgrades  initiated  with  the  state 

for  1 998-99  funded  AB  8 1 8  Property  Tax  Project. 

•  Initiate  the  Recorder  Sections  use  of  electronic  document  imaging 
system. 

•  Conclude  litigation  related  to  the  Viacom  Cable  Corporation. 


Background 

The  Assessor/Recorder  is  an  elected  official  re- 
sponsible under  state  law  for  the  appraisal  of  all 
real  property  that  is  subject  to  reassessment  due 
to  changes  in  ownership  or  new  construction. 
Functions  of  the  office  include  appraisal  and 
record  maintenance  of  assessments  and  assess- 
ment standards,  state  law  requires  the  Assessor 
to  publish  the  assessment  roll  by  July  1  of  each 
year.  This  roll  provides  the  basis  for  tax  compu- 
tations by  all  local  governmental  agencies  for  the 
following  year's  tax  bills. 

As  mandated  by  City  Charter  the  Office  of  the 
Assessor  and  the  Recorder  were  combined  on 
July  1,  1997. 

As  a  result  of  the  merger  the  Assessor/Recorder 
now  is  responsible  for  such  functions  as  filing 
and  maintaining  public  documents  associated 
with  land  transactions,  including  deed,  security 


agreements,  liens  and  maps.  Documents  are 
indexed  and  primarily  stored  on  microfilm,  al- 
though some  materials  are  retained  in  paper 
form.  Copies  of  documents  are  provided  at  cost 
to  the  public  upon  request. 

Strategic  Issues 

Fiscal-Year  Issues 

Complete  Assessor  Section  Computer 
Upgrade 

The  Assembly  Bill  818  Property  Tax  Program 
was  created  by  state  legislation  in  1995  to  enable 
counties  to  borrow  funds  from  the  state  De- 
partment of  Finance  for  the  purposes  of  address- 
ing backlogs  in  assessor  appraisal  cases  through- 
out California. 

The  objective  of  the  program  is  the  elimination 
or  significant  reduction  of  backlogs  of  appraisal 
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work  that  has  accumulated  within  each  county 
in  the  state.  Beginning  in  1995-96  contracts 
could  be  established  annually  for  up  to  three 
years.  The  amount  of  funding  San  Francisco  has 
receive  each  year  is  approximately  $1  million. 

The  Assessor  has  used  these  funds  to  purchase 
new  computer  equipment  for  fort)'  of  their  ap- 
proximately one  hundred  staff  The  funds  also 
pay  for  the  cost  of  City  information  services 
personnel  to  maintain  the  hardware  and  of  out- 
side professional  consultants  to  help  integrate 
the  new  technology  into  regular  department 
operations. 

These  upgrades  allow  the  Assessor  to  keep  better 
records  of  information  related  to  various  ap- 
praisal services.  In  1998-99,  the  department  will 
focus  more  effort  on  utilizing  the  equipment  to 
eliminate  backlog. 

In  1998-99,  the  Assessor  Section  requests  an 
upgrade  of  its  remaining  computers  to  allow  the 
section  to  completely  integrate  its  operations. 

Initiate  Recorder  Section  Use  of  Electronic 
Document  Imaging  System 

In  1998-99,  the  Recorder  Section  of  this  de- 
partment plans  to  begin  using  computer  scan- 
ning equipment  for  recording  documents.  Over 
the  last  three  years  the  Recorder  initiated  the 
installation  of  this  equipment  and  the  training 
of  personnel.  In  1998-99,  the  system  will  be 
used  for  the  first  time  to  scan  and  electronically 
store  documents  that  traditionally  were  kept  in 
paper  files  or  on  microfilm. 

The  main  goal  of  this  program  is  to  reduce  the 
need  for  large  storage  areas  for  records. 

Viacom  Cable  Litigation 

In  1997-98,  the  Viacom  Cable  Company  filed  a 
property  tax  appeal  with  the  Assessment  Appeals 
Board  to  receive  a  refiind  of  taxes  the  cable 
company  paid  to  the  City  for  use  of  easement 
properties  from  1987  to  1995.  At  stake  is  a  re- 
fund amount  of  approximately  $12  to  23  mil- 
lion. 

In  1997-98,  the  Assessor  Section  spent  over 
$500,000  representing  the  City  in  this  appeal 
case.  Due  to  the  costly  nature  of  the  proceedings 


and  the  large  amount  of  staff  time  that  has  been 
encumbered  to  address  this  case,  the  Assessor 
hopes  to  come  to  a  setdement  with  Viacom  in 
1998-99. 

Long-Term  issues 

Absorb  AB  818  Program  into  the  Depart- 
ment's Operating  Budget 

The  AB  818  program  now  provides  supplemen- 
tal funding  for  the  specific  purpose  of  providing 
additional  resources  to  assist  in  reducing  work 
backlogs.  The  funding  currently  expires  in 
1998-99.  The  department  proposes  absorbing 
the  cost  of  the  Information  System  personnel 
that  are  currently  being  paid  for  with  state 
funding  into  their  operating  budget,  in  order  to 
continue  the  maintenance  and  upkeep  of  the 
new  computer  system. 

Develop  the  Integrated  Property  Assessor/ 
Controller/Tax  Collector  (INPACT) 
Computer  System 

The  department  plans  to  include  the  Integrated 
Properrv'  Asscssor/Controller/Tax  Collector 
(INPACT)  system  to  its  operations.  Generally, 
the  tasks  and  responsibilities  of  the  Assessor  is  to 
appraise  properties,  the  Tax  Collector  to  collect 
property  taxes,  and  the  Controller  to  monitor 
cir\-  revenues.  As  a  result  of  INPACT  each  de- 
partment will  share  one  central  database  to  track 
interrelated  transactions. 

Programs 

The  department  shares  the  same  Administrative 
Unit,  as  specified  in  the  City  Charter.  Organi- 
zationally, under  the  Administrative  Unit  are 
the  Recorder  Section  and  Assessor  Section. 

Recorder  Section 

The  Recorder  Section  is  organized  into  the  fol- 
lowing three  divisions: 

Accessing  and  Indexing  Division 

This  division  is  responsible  for  indexing  every 
document  the  Recorder  is  responsible  for  keep- 
ing by  charter.  This  primarily  includes  deeds  of 
trust,  abstracts  of  judgments,  and  notices  of  de- 
faults. 
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Microfilm  Division 

This  division  is  responsible  for  converting  all 
documents  retained  by  the  Recorder's  office 
using  the  new  computerized  micro-imaging 
system. 

Modernization  Division 

This  division  is  responsible  for  implementing  all 
staff  development  programs  and  conducting 
assessments  for  equipment  upgrades.  It  also 
handles  the  permanent  long-term  storage  of  all 
paper  files  presently  retained  by  the  department. 

Assessor  Section 

The  Assessor  Section  is  divided  into  four  divi- 
sions: 

Real  Property  Division 

This  division  of  the  Assessor  conducts  all  real 
estate  appraisals,  reappraisals,  and  assessments 
related  to  changes  in  ownership,  property  dam- 
age, or  any  circumstance  that  may  result  in  an 
increase  or  decrease  in  the  value  of  real  property. 


Personal  Property  Division 

This  division  conducts  personal  property  valua- 
tion. This  primarily  relates  to  conducting  reas- 
sessments of  value  based  on  improvements  made 
to  built  commercial  property,  such  as  the  instal- 
lation of  a  state  of  the  art  heating  system  to  an 
office  building. 

Technical  Services  Division 

The  main  job  of  this  division  is  to  keep  an  accu- 
rate record  of  information  relating  to  the  annual 
assessment  roll.  To  do  this  the  division  verifies 
the  physical  boundaries  and  addresses  of  prop- 
erties within  the  City  using  various  mapping 
systems. 

Performance  Measures 

•    Resolve  assessment  appeals  applications 

Actual  96-97:  1,810 

Actual  97-98:  2,000 

Mid-Year  97-98:  876 

Proposed  98-99:  2,000 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

125  11 

133  71 

 aeo" 

NET  OPERATING  POSITIONS 

129.89 

125.11 

133.71 

8.60 

REVENUES 

LOCAL  TAXES 

200,762 

350,000 

350,000 

0 

LICENSES  AND  FINES 

211,068 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1,013,332 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

0 

0 

1,013,000 

1,013,000 

CHARGES  FOR  SERVICES 

2.147,537 

2,190,800 

2.228,000 

37,200 

OTHER  REVENUES 

(7,254) 

TRANSFERS  IN 

14,500 

0 

0 

0 

FUND  BALANCE 

0 

0 

16.898 

16,898 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,500) 

OTHER  FUNDING  SOURCES 

124,922 

GENERAL  FUND  SUPPORT 

■ 

6  486  712 

7  925  171 

1  438  4  9 
1,4    ,45  ^ 

REVENUE  TOTAL 

10,480,293 

9,027,512 

11,533.069 

2,505.557 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6,138,321 

6,303.722 

6,878,740 

575,018 

FRINGE  BENEFITS 

NON-PERSONAL  SERVICES 

1.066,517 

319.323 

810,972 

491,649 

MATERIALS  AND  SUPPLIES 

49,354 

140,175 

184.175 

44,000 

SERVICES  OF  OTHER  DEPARTMENTS 

903,645 

482,616 

739.178 

256,562 

BUDGETARY  RESERVES 

0 

145,120 

6.000 

(139.120) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,500) 

0 

0 

0 

OPERATING  EXPENDITURE  TOTAL 

9,569,280 

8,905,890 

10,259,228 

1.353.338 

CAPITAL  EXPENDITURES 

EQUIPMENT 

• 

121  622 

1 ,273,841 

1  152  219 

CAPITAL  EXPENDITURE  TOTAL 

911,013 

121,622 

14273341 

1,152,219 

EXPENDITURE  BY  PROGRAM  RECAP 



PERSONAL  PROPERTY 

1,724,014 

2,131,237 

2.086,544 

(44.693) 

REAL  PROPERTY 

3,233,805 

2,917,107 

2.936,697 

19,590 

RECORDER 

2,013.955 

1,917,987 

1.839.001 

(78,986) 

TAX  ASSESSMENT 

2,916.075 

1,505,073 

4.103.599 

2,598,526 

TECHNICAL  SERVICES 

606,944 

556,108 

567,228 

11,120 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(14,500) 

0 

0 

0 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

10,480,293 

9,027,512 

11,533,069 

2,505,557 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


S  1GAGFAAA 
i  General 


?  Project/Grant  i  Total  Funding  ; 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

12510  REAL  PROPERTY  TRANSFER  TAX 

48999  OTHER  STATE  GRAhJTS  &  SUBVENTIONS 

60115  RECORDING  FEES 

60143  VITAL  &  HEALTH  STATISTICS  FEE-STA 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


350,000 
893,000 
210,000 


1,013,000 
1,111,000 
14,000 


350,000 
1,013,000 
2,004,000 
14,000 
210,000 
16,898 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PRR061      RECORDER  INDEXING  PROJECT 

GENERAL  FUND  CONTINUING  PROJECTS:  10  AGF  ACP 

CAS818      AB818  INPACT  SYSTEM  * 
PAS003      VIACOM  LITIGATION 

STATE  AUTHORIZED  SPECIAL  PROJECTS:  2S  GSF  SAF 

PRR003 
PRR008 

VrTAL  &  HEALTH  STATISTICS  PROJECTS:  2S  GSF  VHS 

PRR010  STATISTICS  FEE  COLLECTION-RECORDER 
PRR199     VITAL  &  HEALTH  STATISTICS  FEES-MISC  PR 

USES  OF  FUNDS  TOTAL 


6,012,506 
1,428,626 
195,385 
113,800 
1,073,944 
439,623 


6,012,506 
1,428,626 
195,385 
113,800 
1,073,944 
439,623 


1,013,000  1,013,000 
250,000  250,000 


580,413  580,413 
239,485  239,485 


2,269,185  11,5: 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

PERSONAL  PROPERTY 

REAL  PROPERTY 

RECORDER 

TAX  ASSESSMENT 


2,086,544 
2,936,697 
832,816 


2,086,544 
2,936,697 
1,006,185  1,839,001 
1,263,000  4,103,599 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


! — 

Subfunds 

Total  Funding 

f  lG  AGF  AAA 
General 

'  Project/Grant 

i 

EXPENOrrURE  BY  PROGRAM  RECAP  (CONTINUED) 

TECHNICAL  SERVICES 

567,228 

567,228 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

RESERVED  APPROPRIATIONS 

9,263,884 

2,269,185 

11,533,069 

Controller  Mayor 

Total 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-CONTINUING  PROJECTS:  1GAGFACP 

1,013,000 

1,013,000 

RESERVED  APPROPRIATIONS  TOTAL 

1,013,000 

1,013,000 
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strategic  Issues 


Executive  Summary 

Respond  to  the  needs  of  the  people  of  San  Francisco,  estabhsh  city  poHcies, 
adopt  ordinances  and  resolutions. 

•  Address  staff  and  computer  system  changes,  to  increase  department 
efficiency. 

•  Coordinate  youth  services  to  reduce  duplication  and  improve  services. 


Initiatives 
for  1998-99 


•  Install  new  Legislative  Tracking  system. 

•  Expand  Youth  Task  Force  programs. 


Background 

The  Board  of  Supervisors  is  the  legislative 
branch  of  the  City  and  County  of  San  Fran- 
cisco. The  Board  establishes  city  policies,  ordi- 
nances, and  resolutions  that  meet  the  needs  of 
San  Francisco  residents.  The  Board  consists  of 
1 1  members  elected  at  large.  In  November 
2000,  voters  will  no  longer  elect  supervisors  at 
large.  Instead,  one  supervisor  will  be  elected 
from  each  of  the  1 1  districts. 

Strategic  Issues 

In  1997,  the  Board  of  Supervisors  made  several 
changes  to  its  computer  system  including,  redes- 
igning databases,  expanding  Internet  use,  and 
converting  to  a  local  area  network.  These 
changes,  combined  with  the  number  of  new 
Supervisors  and  staff,  have  increased  the  need 
for  computer  training. 

Programs 
Clerk 

The  Clerk's  Office  provides  formal  and  infor- 


mal support  services  to  the  Board  of  Supervi- 
sors, the  Board's  standing  committees,  and 
Supervisors'  aides.  The  Clerk's  Office  prepares 
meeting  agendas,  notices,  and  records. 

Youth  Commission 

The  Youth  Commission  advises  the  Mayor  and 
Board  of  Supervisors  on  youth  issues.  The 
Commission  has  17  members,  ranging  from  12 
to  23  years  old  and  representing  the  City's  di- 
verse neighborhoods.  In  fiscal  year  1998-99,  the 
Youth  Commission  will  increase  Task  Force 
involvement  by  improving  training  for  task 
force  members  and  expanding  internships. 

Training 

The  Board  of  Supervisors  developed  a  compre- 
hensive computer  training  schedule  to  increase 
the  department's  efficiency  in  using  a  new  Legis- 
lative Tracking  system.  The  training  will  assist 
the  Board  and  staff  to  improve  legislative 
searches  and  record  keeping.  These  improve- 
ments will  provide  accurate  and  timely  infor- 
mation to  the  public. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 


Change 
FY  1997-98 
Versus 


FY  1998-99     FY  1998-t 


AUTHORIZED  POSITIONS  PTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES 


LICENSES  AND  FINES 
CHARGES  FOR  SERVICES 
OTHER  REVENUES 
OTHER  FUNDING  SOURCES 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


1.425,190 
144,244 
(1,260) 
(1,325.938) 
5,787.455 
6.029,691 


100.000 

183,150 


100,000 
183,150 


OPERATING  EXPENDITURES 


SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
FACILITIES  MAINTENANCE 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


2.731,443 
556,641 
2,392,067 
58,268 


3.656.170 
838,423 

2,747.698 
117,564 
4.000 
394,767 


7,758,622 


3.855,739 
967,382 
2,933.152 
75,234 
0 

370.255 
8,201,762 


199.569 
128,959 
185,454 
(42,330) 
(4,000) 
(24,512) 
443,140 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


44.989 
44.989 


109.856 
109,856 


228.410 
228,410 


EXPENDITURE  BY  PROGRAM  RECAP 

BOARD  OF  SUPERVISORS 
CABLE  TELEVISION  ACCESS 
CHILDREN'S  BASELINE 
YOUTH  COMMISSION 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


5.733.212 
99,252 
124,267 
72,960 

6,029,691 


7,429.361 
100,000 
141,158 
197,959 

7,868,478 


7,984.015 

100,000 
141,831 
204,326 
8,430,172 


673 
6,367 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


i  Subfunds 
flG  AGF  AAA    2S  GSF  CTA~ 
\     General         Cable  TV 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

20630        CABLE  TV  FRANCHISE 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


100,000 
183,150 
8,147,022 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

USES  OF  FUNDS  TOTAL 


3,855,739 

967,382 
2,833,152  100,000 
75,234 

228,410 

370,255 


3,855,739 
967,382 

2,933,152 
75,234 
228,410 
370,255 


8,330,172 


100,000 


8,430,172 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

BOARD  OF  SUPERVISORS 
CABLE  TELEVISION  ACCESS 
CHILDREN'S  BASELINE 
YOUTH  COMMISSION 

EXPENDrrURE  BY  PROGRAM  RECAP  TOTAL 


7,984,015 
100,000 
141,831 
204,326 


8,430,172 
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Executive  Summary 

Mission  The  mission  of  the  City  Arrorney  is  ro  provide  the  highest  quality  legal  and 

investigative  services  possible  to  the  Mayor's  Office,  Board  of  Supervisors, 
San  Francisco  Unified  School  District,  departments,  boards,  and  commis- 
sions of  the  City  and  County  of  San  Francisco. 

Strategic  Issues  •    Safeguard  the  interests  of  the  City  and  its  residents  in  rapidly  evolving 

areas  of  law  with  potentially  significant  fiscal  impact. 

•    Provide  legal  defense  to  ensure  the  implementation  of  legislation  intro- 
duced by  the  Board  of  Supervisors. 


Initiatives 
for  1998-99 


•    Automate  the  department's  information  systems  to  improve  staff  effi- 
ciency' and  contain  the  costs  necessaty  ro  meet  the  City's  need  for  legal 

and  invesngarive  services. 


Background 

The  City  Attorney  is  elected  to  a  four-year  term 
and  is  the  chief  legal  counsel  for  the  City  and 
County  of  San  Francisco.  The  holder  of  this 
Office  must  have  been  licensed  to  practice  law 
in  the  State  of  California  for  at  least  ten  years. 

The  Office  staff  of  172  attorneys  responds  to 
over  ten  thousand  annual  departmental  requests 
for  legal  and  investigative  services.  The  depart- 
ment receives  approximately  37  percent  of  its 
funding  directly  from  the  General  Fund  and  63 
percent  through  charges  to  revenue-generating 
and  enterprise  departments. 

Strategic  Issues 

Safeguard  the  Legal  Interest  of  the  City  and 
Its  Residents 

The  City  Attorney's  Office  safeguards  the  inter- 
ests of  the  City  and  its  residents  in  rapidly 
evolving  areas  of  law  with  potentially  significant 


fiscal  impact.  The  Office  constantly  endeavors 
to  identify  areas  that  will  require  future  legal 
action  to  safeguard  the  people  and  finances  of 
San  Francisco.  The  Office  has  three  current 
cases  pending  against  the  tobacco  industty,  in- 
cluding two  against  the  nation's  top  cigarette 
manufacturers  and  one  against  the  makers  and 
sellers  of  smokeless  tobacco.  These  issues  have 
long-term  impact  on  both  the  health  of  city 
residents  and  the  cost  to  the  City  to  provide  for 
required  health  care. 

In  1998-99,  the  Office  will  increase  its  involve- 
ment in  the  debate  over  the  deregulation  of  the 
energy  industty.  Decisions  made  at  both  the 
national  and  local  level  in  the  coming  year  pro- 
vide both  opportunity  and  risk  for  the  City  and 
its  residents. 

Provide  Legal  Defense  of  Local  Legislation 

The  City  Attorney's  Office  provides  legal  de- 
fense of  legislation  adopted  by  the  Board  of  Su- 
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pervisors,  and  thereby  helps  to  ensure  the  im- 
plementation of  new  amendments  to  the  City 
Codes  and  Charter.  In  the  past  year,  the  Office 
defended  the  Equal  Benefits  Ordinance  before 
the  U.S.  District  Court,  which  upheld  the  ma- 
jority of  the  ordinance  in  April  1998. 

The  Office  continues  to  anticipate  possible 
Board  of  Supervisor  decisions  that  would  re- 
quire similar  legal  defense  in  1998-99,  including 
possible  legislation  on  the  environment,  labor 
issues,  and  the  expansion  of  affirmative  action 
protection. 

Programs 

The  City  Attorney's  Office  pursues  its  mission 
through  two  programs: 

Legal  Services  Bureau 

The  Legal  Services  Bureau  acts  as  the  City's 
General  Counsel  and  is  divided  into  several 
specialty  areas,  including  General  Government, 
Finance  and  Special  Projects,  Land  Use,  Envi- 
ronment, Labor  Relations,  Health  and  Social 
Services,  Contracts,  Construction,  Public  Utili- 
ties  and   Energy,   Public   Protection,  Public 


Transportation,  Ethics,  and  Telecommunica- 
tions. 

Bureau  attorneys  render  written  and  oral  opin- 
ions to  city  officials  on  a  wide  range  of  legal 
issues.  The  Bureau  also  assists  with  the  City's 
legislative  process,  and  drafts  and  reviews  thou- 
sands of  pieces  of  legislation,  contracts,  and 
other  legal  documents  each  year.  It  represents 
the  City  in  personnel  arbitration,  labor  negotia- 
tions and  in  litigation  to  defend  the  validity  of 
ordinances  or  the  administrative  actions  of  city 
officials. 

Bureau  staff  represent  the  City  in  all  lawsuits 
filed  against  or  on  behalf  of  San  Francisco,  with 
annual  potential  claims  of  several  hundred  mil- 
lion dollars. 

Investigations  Bureau 

The  Investigations  Bureau  receives,  investigates, 
and  processes  all  claims  filed  against  the  City.  In 
addition,  the  Bureau  has  the  power  to  investi- 
gate incidents  where  the  City  faces  potential 
civil  liability  and  to  settle  demands  before  they 
are  presented  as  claims. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 

Actuals         Revised        Proposed  Versus 
FY  1996-97      FY  1997-98      FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  FTE   

TOTAL  AUTHORIZED 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 
NET  OPERATING  POSITIONS 


219.35  238.98  323.30  84.32 

(11.00)  (9.75)  (89.50)  (79.75) 

208.35  229.23  233.80  4.57 


REVENUES   

CHARGES  FOR  SERVICES 
OTHER  REVENUES 
TRANSFERS  IN 
EXPENDITURE  RECOVERY 
GENERAL  FUND  SUPPORT 
REVENUE  TOTAL 


2.500 
(359) 
943.100 
14,376,101 
13,269,920 
28,591,262 


824.009 
12.211.113 
11.710.763 


21.050.771 
12.207,561 
33,258,332 


(824,009) 
8,839.658 
496,798 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


19,061,861 
3,647,836 
4,623.475 
384,244 
388.530 


16,771,466 
3,414,970 
3,442,200 
197,320 
406,654 


24,324,590 
3,701 ,827 
3,647,595 
197,320 
442,864 


7,553,124 
286,857 
205,395 


28,105,946         24,232,610  32,314,196 


CAPITAL  EXPENDITURES 

EOUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


944,136 
944,136 


430,861 
430,861 


EXPENDITURE  BY  PROGRAM  RECAP 


CLAIMS  2,247,226  3,848,472  5,189,770  1,341.298 

LEGAL  SERVICE  26,344,036         20,897,413         28,068,562  7.171,149 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  28,591,262         24,745.885         33,258,332  8,512,447 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


I  1G  AGFAAA 
!  General 


j  Project/Grant  j  Total  Funding  f 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08799        EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
08699        INTERDEPARTMENTAL  RECOVERY 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


6,385,850 
14,664,921 
12,207,561 


6,385,850 
14,664,921 
12,207,561 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

USES  OF  FUNDS  TOTAL 


24,324,590 
3,701,827 
3,647,595 
197,320 
944,136 
442,864 


24,324,590 
3,701,827 
3,647,595 
197,320 
944,136 
442,864 


33,258,332 


33,258,332 


EXPENDITURE  BY  PROGRAM  RECAP 


EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


5,189,770 
28,068,562 
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Executive  Summary 

Mission  The  mission  of  the  Cir>'  Planning  Department  is  to  guide  the  use  of  land,  in 

both  developed  and  undeveloped  areas,  by  interpreting  and  enforcing  the 
City'  s  planning  and  zoning  codes.  The  overall  goal  of  the  department  is  to 
improve  the  qualit)'  and  embrace  the  diverse  perspectives  of  the  lives  of 
those  v^ho  live,  work,  and  visit  San  Francisco. 


Strategic  Issues  •    Complete  the  reorganization  of  the  department's  Units/Divisions  initi- 

ated in  1997-98  by  continuing  to  redefine  staff  responsibilities. 

•    Accurately  respond  to  the  changing  land-use  issues  occurring  in  the  City 
due  to  major  increases  in  building  activit)'. 


Initiatives 
for  1998-99 


Integrate  the  activities  of  various  staff  within  the  department's  Adminis- 
trative Section  to  assist  the  Director  and  Commission  in  performing 
better  organizational  strategic  planning. 

Increase  staff  in  the  department's  Current  Planning  Section  in  an  effort 
to  streamline  the  permit  process. 

Increase  number  of  Neighborhood  Planning  Profiles  to  inform  the  de- 
partment of  the  emerging  land-use  needs  of  the  citizens  of  San  Francisco. 

Conduct  major  Planning  Code  revisions  in  an  effort  to  provide  the 
building  public  with  clearer  General  Plan  controls  and  design  guidelines. 

Fulfill  planning  analysis  for  aJl  new  major  development  projects. 


Background 

The  City's  1932  Charter  established  the  Plan- 
ning Commission  and  the  Department  of  Civy 
Planning  to  adopt  and  maintain  a  comprehen- 
sive, long-term  general  plan  and  code  for  the 
development  of  San  Francisco. 

The  Planning  Department  is  managed  by  a 
seven-member  Planning  Commission  appointed 
by  the  Mayor. 

The  department's  principle  activities  are: 


•  The  development  and  maintenance  of  the 
General  Plan  and  Planning  Code. 

•  The  creation  of  area  plans,  based  on  the 
Cir\''s  General  Plan,  to  provide  more  specific 
guidelines  for  the  development  of  various  ar- 
eas of  the  City. 

•  The  review  of  private  development  projects 
and  city  capital  improvements  projects  for 
consistency  and  conformir)-  with  the  General 
Plan. 
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•  The  formulation  of  planning  policies  and 
standards  that  will  ensure  a  quality  living 
and  working  environment  for  the  City's 
neighborhoods  and  districts. 

•  The  application  of  the  Planning  Code  and 
other  regulations. 

Strategic  Issues 

Fiscal-Year  Issues 

Integrate  the  Activities  of  the  Administrative 
Section 

In  1998-99,  the  department  will  focus  on  im- 
proving the  performance  of  its  Administrative 
Section  through  reorganization  of  tasks  and  re- 
sponsibilities. Overseeing  the  operations  of  the 
department  in  its  new  organizational  structure 
requires  a  higher  degree  of  coordinated  activity 
between  the  chief  administrator,  human  re- 
source, accounting  and  budgetary  personnel.  To 
achieve  this  goal  the  department  is  redefining 
the  respective  roles  of  these  positions  and  plans 
to  integrate  these  enhanced  job  descriptions  into 
daily  operations.  The  final  goal  is  to  create  a 
Administrative  Unit  that  can  serve  the  Director 
and  the  Planning  Commission  with  concise  ad- 
vice on  how  to  strategically  plan  for  the  long- 
term  development  of  the  department. 

Increase  Accuracy  in  the  Review  of  Permit 
Applications 

The  department  has  requested  five  new  posi- 
tions in  its  Current  Planning  Section  to  increase 
accuracy  in  permit  processing  and  streamline 
the  overall  permit  process.  In  the  new  organiza- 
tional structure  these  additional  personnel  will 
be  distributed  between  the  department's  Infor- 
mation Services  Unit  and  the  Major  Environ- 
mental Unit. 

Expand  Neighborhood  Profiles 

Currently,  the  department  is  attempting  to  de- 
velop resource  and  needs  profiles  of  four  neigh- 
borhoods in  the  City.  The  selected  neighbor- 
hoods are  the  Oceanview/Merced/Ingleside  area 
(OMI),  Castro  Valley  area,  Potrero  Hill  Neigh- 
borhood, and  the  Sunset  District. 


The  profiles  involve  neighborhood  surveys,  cen- 
sus tract  analyses,  walking  tours  to  document 
physical  attributes  of  respective  enclaves,  transit 
studies  and  studies  of  housing  stock.  The  de- 
partment then  develops  action  plans  for  city 
departments  to  handle  citizens  concerns. 

The  department  proposes  to  increase  the  num- 
ber of  neighborhoods  profiled  from  four  to  six 
in  fiscal  year  1998-99. 

Revise  and  Implement  the  Planning  Code 
and  General  Plan 

In  1998-99,  the  department  will  address  the 
need  for  clarification  of  various  zoning  policies 
throughout  the  City.  The  department  will  com- 
plete zoning  controls  for  the  Northeast  Mission 
area.  Also,  clarification  must  be  offered  in  re- 
gard to  the  role  of  live/work  units  in  providing 
an  area  for  both  housing  and  employment- 
related  activity.  Efforts  will  also  be  initiated  to 
produce  a  consolidated,  citywide  Land  Use  Ele- 
ment of  the  General  Plan. 

The  department  will  also  participate  in  a  task 
force  on  code  enforcement  issues  and  develop 
enforcement  priorities. 

Complete  Ongoing  Planning  Efforts  in 
Redevelopment  Project  Areas 

Traditionally,  the  Planning  Department  has 
played  a  critical  role  in  initiating  Redevelop- 
ment Agency  projects  by  providing  streamlined 
zoning  and  permitting  services.  This  will  con- 
tinue in  1998-99.  Expected  projects  that  will 
need  to  be  processed  include  the  Mission  Bay 
Redevelopment  Plan  and  the  construction  of  the 
new  University  of  California  at  San  Francisco 
campus. 

Fulfill  Planning  Requirements  for  New 
Major  Projects 

In  1998-99  City  Planning  staff  will  be  called 
upon  to  study  the  potential  impact  of  major 
developments  slated  for  construction.  Land-use 
analyses  and  parking  and  transit  studies  must  be 
performed  relative  to  the  49er's  Stadium  Project 
and  Mall  and  the  proposed  Pacific  Stock  Ex- 
change project. 
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Long-Term  Issues 

Improve  Coordination  with  Other  City 
Departments 

The  Planning  Department  wants  to  improve  the 
coordination  of  tasks  and  responsibilities  with 
the  Department  of  Building  Inspection  in  the 
permit  review  process  by  using  the  One-Stop 
Full  Service  Permit  Center. 

The  Permit  Center  uses  on-line  computer  tech- 
nology to  connect  permit  processing  records 
information  of  the  Planning  Department  and 
the  Department  of  Building  Inspection.  The 
final  goal  is  to  implement  a  program  that  will 
speed  up  permit  processing  on  a  permanent  ba- 
sis. 

Programs 

As  mentioned  above,  in  1997-98  the  depart- 
ment reorganized  its  activity  areas  to  better  re- 
spond to  the  increased  building  activity  in  the 
City.  The  major  component  of  this  reorganiza- 
tion is  the  Neighborhood  Planning  Section, 
which  provides  direct  services  to  all  San  Fran- 
cisco neighborhoods.  The  Information  Services 
Section  staffs  the  Public  Information  Permit 
Counter,  and  the  Major  Environmental  Analysis 
Section  reviews  the  potential  impacts  of  signifi- 
cant development. 

These  areas  of  concentration  are  contained 
within  the  department's  three  basic  overall  pro- 
gram areas:  Administrative  and  Department- 
Wide  Support,  Current  Planning  and  Long- 
Range  Planning. 

Administrative  and  Department-Wide 
Support 

As  a  result  of  the  departmental  reorganization, 
this  program  area  now  includes:  Administration 
(Budget/Personnel),  Code  Interpretation  and 
Variance  Hearings,  and  the  Office  of  the  Direc- 
tor/Commission Secretary. 

This  division  provides  administrative  and  sup- 
port services  to  the  other  major  client-service 
program  areas.  Major  functions  include  budget- 
ing and  payroll  control,  contract  management, 
performance  management,  and  personnel. 


Current  Planning 

This  program  area  now  includes:  Major  Envi- 
ronmental Analysis  Unit,  Neighborhood  Plan- 
ning Unit,  Information  Services  Unit,  and 
Landmarks  Advisory  Board  Unit. 

The  Current  Planning  Division  reviews,  ap- 
proves and  certifies  individual  development 
proposals  submitted  by  property  owners,  real 
estate  developers,  and  architects.  These  reviews 
focus  on  the  project's  compatibility  and  con- 
formit)'  with  the  General  Plan,  Planning  Code, 
Administrative  Code,  Subdivision  Code,  State 
Map  Act,  and  California  Environment  Quality 
Act.  The  division  acts  on  over  8,000  cases  an- 
nually, ranging  in  size  and  complexity  from  re- 
modeling single  family  homes  to  high-rise 
buildings. 

The  division's  Major  Environmental  Analysis 
Section  carries  out  environmental  review  for  all 
cit)'  departments  and  agencies  in  compliance 
with  the  California  Environmental  Quality  Act 
(CEQA)  and  the  National  Environmental  Fol- 
ic)' Act  (NEPA).  Over  the  past  year  the  unit 
completed  work  on  over  100  cases,  including 
review  of  the  new  Pacific  Bell/San  Francisco 
Giants  Baseball  Park  and  Sutro  Tower. 

Current  Planning  provides  staff  support  to  the 
Landmarks  Preservation  Advisory  Board  and 
considers  designations  of  landmark  buildings 
and  historic  districts. 

Long-Range  Planning 

This  program  area  now  includes  Citywide  Plan- 
ning and  the  Special  Projects  Unit. 

The  Long-Range  Planning  Division  provides 
staff  support  to  the  Planning  Commission.  The 
division  advises  the  Mayor,  Planning  Commis- 
sion, and  the  Board  of  Supervisors  in  its  capac- 
it)'  as  the  land-use  polic)'  advisors  for  the  City. 
Toward  this  end,  the  division  provides  ongoing 
citywide  policy  review  and  advice  to  all  depart- 
ments. 

The  division  also  develops  strategic  plans  to 
achieve  the  objective  of  the  General  Plan,  in- 
cluding strategies  to  guide  capital  improve- 
ments. 
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Performance  Measures 

•    Public  Information  Counter:  Answer  calls 
within  three  minutes 

Actual  96-97:  72 

Actual  97-98:  70 

Mid-Year  97-98:  80 

Proposed  98-99:  80 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

86.88 

1 1 0.96 

116.85 

5.89 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

(1 .65) 

0.00 

(4.00) 

(4.00) 

NET  OPERATING  POSITIONS 

85.23 

110.96 

112.85 

1.89 

REVENUES 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

11,531 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

252.540 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  OTHER 

515,430 

638,000 

490.533 

(147.467) 

CHARGES  FOR  SERVICES 

5,096,912 

4,903,310 

6.332.795 

1 ,429.485 

OTHER  REVENUES 

(24,283) 

0 

0 

0 

EXPENDITURE  RECOVERY 

632,810 

477,082 

413,019 

(64,063) 

OTHER  FUNDING  SOURCES 

(646,682) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

703,150 

1,363,938 

1 .641 .021 

277,083 

REVENUE  TOTAL 

6,541,408 

7,382,330 

8,877,368 

1,495,038 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

4.504,999 

4,928,397 

6.188.351 

1,259.954 

FRINGE  BENEFITS 

970,985 

1 ,159,799 

1 ,481 .840 

322.041 

OVERHEAD 

89,939 

102,222 

95.798 

(6.424) 

NON-PERSONAL  SERVICES 

430,440 

529,329 

440.396 

(88.933) 

SERVICES  OF  OTHER  DEPARTMENTS 

193,749 

413,979 

430.104 

16,125 

TRANSFERS  OUT 

187.879 

187,879 

187,879 

0 

OPERATING  EXPENDITURE  TOTAL 

6,420,947 

7,359,330 

8,869,368 

1,510,038 

CAPITAL  EXPENDITURES 

EQUIPMENT 

120  461 

23  000 

8  000 

(15  000) 

CAPITAL  EXPENDITURE  TOTAL 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION/PLANNING 

984,977 

1 ,023.429 

1 .526.307 

502,878 

CURRENT  PLANNING 

3,589,582 

4.654,858 

4.993.744 

338,886 

LONG  RANGE  PLANNING 

1,966,849 

1.704.043 

2,357.317 

653,274 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

6,541,408 

7,382,330 

8,877,368 

1,495,038 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


pG  AGFAAA  " 
)  General 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS) 

491 02  SF  TRANSPORTATION  AUTHORITY 

60181  CITY  PLANNING  COMMISSION  FEES 

601 99  OTHER  GENERAL  GOVERNMENT  CHARGES 

69999  OTHER  OPERATING  REVENUE 

08699  INTERDEPARTMENTAL  RECOVERY 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


5,871,997 
365,000 
95,798 


180,019 

490,533 
5,871,997 

365,000 
95,798 

233,000 
1,641,021 


8,877,368 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  5,811,650  5,811,650 

013           MANDATORY  FRINGE  BENEFITS  1,359,809  1,359,809 

021            NON  PERSONAL  SERVICES  356,262  356,262 

040           MATERIALS  &  SUPPLIES  45,000  45,000 

060           CAPITAL  OUTLAY  8,000  8,000 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  205,216  205,216 

091            OPERATING  TRANSFERS  OUT  187,879  187,879 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

CPC-01      LONG  RANGE  PLANNING  120,520  120,520 

CPC-02      CURRENT  PLANNING  292,499  292,499 

STATE  TRANSPORTATION  AND  COMMERCE  GRANTS:  2S  T&C  SRC 

CPTA43     TRANSIT  PREFERENTIAL  STREETS  37,630  37,630 

CPTA45     TRANSPORTATION  BROKERAGE  304,724  304,724 

CPTA46     TRANSPORTATION  MGMT  ASSOCIATION  PROGRAM  99,404  99,404 

CPTA48     DOWNTOWN  PEDESTRIAN  PROJECT  48,775  48,775 


USES  OF  FUNDS  TOTAL  7,973,816  903,552 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION/PLANNING  1,526,307  1,526,307 

CURRENT  PLANNING  4,701,245  292,499  4,993,744 

LONG  RANGE  PLANNING  1,746,264  611,053  2,357,317 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  7,973,816  903,552  8,877,368 
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Executive  Summary 

Mission  The  mission  of  the  Civil  Service  Commission  is  to  establish,  ensure  and 

maintain  an  equitable  and  credible  merit  system  for  public  service  for  the 
citizens  of  San  Francisco. 

The  Commission's  vision  is  for  an  effective,  fair  and  modern  system  that 
sets  a  high  standard  of  excellence  in  personnel  management.  The  system  will 
effectively  utilize  the  diversity,  skills  and  dedication  of  public  employees  to 
provide  the  highest  quality  service  to  the  public  and  consistently  provide  the 
best  qualified  candidates  for  public  service  in  a  timely  and  cost  effective 
manner. 


Strategic  Issues  •    Finalize  the  approximately  forty  rules  changes  to  implement  the  mandate 

of  the  1991  Charter  amendments. 

•    Reduce  the  number  of  job  classifications  to  1 ,000  or  fewer  by  the  year 
2000,  thereby  eliminating  duplicative  and  obsolete  job  descriptions. 


Initiatives  •    Review  and  overhaul  procedures,  recommend  Rules  and  ordinance 

for  1998-99  changes,  if  necessary,  to  enhance  delivery  service,  improve  response  time, 

while  conforming  to  Charter  requirements. 

•  Eliminate  of  150  redundant  job  classes. 

•  Expedite  the  processing  of  all  employee  relations  issues  assigned  to  the 
Civil  Service  Commission. 

•  Implement  proposed  Civil  Service  Commission  Rules  changes  related  to 
separation  of  probationary'  employees  and  employment  provisions  of  the 
Americans  with  Disabilities  Act. 

•  Conduct  elections  for  the  certification  and  decertification  of  employee 
organizations  mandated  by  the  Employee  Relations  Ordinance  and  co- 
ordinate and  assist  the  State  of  California  election  agent  during  the  pre- 
and  post-election  process. 


Background 

The  Civil  Service  Commission  is  a  five-member 
board  appointed  by  the  Mayor  to  serve  six-year 


terms.  The  Commission  was  established  in 
1900,  simultaneously  with  the  establishment  of 
the  merit  system  for  the  City  and  County  of  San 
Francisco  (CCSF),  and  is  the  oldest  civil  service 


Mayor's  Budget  1998-99 
334 


Civil  Service  Commission 


system  west  of  the  Mississippi. 

In  1993,  Proposition  L  separated  the  Commis- 
sion from  the  administrative  agency  which,  with 
other  additions,  became  the  Department  of 
Human  Resources  (DHR).  DHR  performs 
administrative  functions  such  as  position  classi- 
fication, examination  and  certification  of  ehgi- 
ble  appHcants.  The  Civil  Service  Commission, 
relieved  of  its  direct  responsibility  over  these 
administrative  functions,  became  an  appeals  and 
policy-making  board  with  responsibility  to  over- 
see, regulate,  and  serve  as  the  final  arbiter  of  the 
CCSF  civil  service  merit  system. 
The  Civil  Service  Commission  meets  on  the 
first  and  third  Mondays  of  each  month  and  has 
special  meetings,  as  necessary,  bringing  the  total 
number  of  times  it  meets  to  over  fifty  (50)  per 
year.  The  agency  is  staffed  by  an  Execu- 
tive Officer,  Assistant  Executive  Officer,  Figure  1 
Commission  Labor  Negotiator,  Em- 
ployee Relations  Ordinance  Administra- 
tor, Appeals  Coordinator,  Executive 
Secretary,  and  Administrative  Staff  As- 
sistant. 

Strategic  Issues 

Finalize  Propositions  0,  D,  and  E 
(11/91)  Civil  Service  Commission 
Rules  Changes 

The  Civil  Service  Commission-spon- 
sored Charter  amendments  of  1991 
(Propositions  C,  D  and  E)  provided  the 
opportunity  for  an  overhaul  to  the  City's  per- 
sonnel system  through  innovative  new  pro- 
grams. The  Charter  amendments  allow  the  Civil 
Service  Commission  to  change  processes 
through  simple  amendments  to  its  Rules,  poli- 
cies and  procedures.  The  emphasis  of  the  over- 
haul was  to  reduce  "red  tape"  by  streamlining 
procedures  and  introducing  contemporary 
practices,  while  still  retaining  a  merit  system  for 
the  hiring  and  promotion  of  employees.  The 
ongoing  task  is  to  move  toward  an  abbreviated, 
simplified  and  current  set  of  Rules.  In  1996,  the 
Rules  were  recodified  and  reallocated  to  make 
them  easier  to  apply  and  use  in  the  new  collec- 
tive bargaining  environment.  About  forty  Rules 


changes  have  been  developed  to  implement  the 
mandate  of  the  Charter  amendments  of  1991. 
Some  are  in  effect,  while  others  await  the  im- 
plementation process. 

Reduce  Number  of  Job  Classifications  to 
1 ,000  or  Fewer  by  Year  2000 

Concerned  by  an  increasing  number  of  special- 
ized, one  person  position  classifications,  the 
Civil  Service  Commission  in  1991,  launched  a 
major  program  to  reduce  the  number  of  City 
and  County  classes  to  1,000  or  fewer.  The 
Commission  continues  to  aggressively  pursue 
this  goal  through  the  consolidation  of  classes 
and  elimination  of  duplicate  or  obsolete  job 
classifications.  The  City  now  has  approximately 
1,450  classes,  down  650  (a  31  percent  decrease) 
from  over  2,100  in  1991. 


Number  of  Civil  Service  Classifications 


1997  2000 

(Projected) 


Programs 

The  Civil  Service  Commission  programs  in- 
clude: 

•  Process  and  resolve  appeals  and  other  dis- 
putes over  the  application  and  implementa- 
tion of  the  civil  service  merit  system 
regulations. 

•  Review,  recommend  changes  and  develop 
new  Civil  Service  Commission  Rules,  poli- 
cies and  procedures  to  promote  efficiency 
and  dispatch  in  the  public  service. 

•  Provide  information  on  the  civil  service 
merit  system  regulations,  to  departments, 
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employee  organizations,  employees  and  to 
the  public. 

•  Investigate  and  resolve  unfair  labor  practice 
complaints. 

•  Process  and  resolve  bargaining  unit  assign- 


ment complaints. 
•    Conduct  recognition  or  decertification  elec- 
tions of  employee  organizations  to  represent 
City  employees. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Propossd 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

8.00 

5.07 

7.06 

1.99 

NET  OPERATING  POSITIONS 

8.00 

5.07 

7.06 

1.99 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

14,165 

0 

0 

0 

OTHER  REVENUES 

(22) 

EXPENDITURE  RECOVERY 

(28,407) 

0 

1 01 ,945 

101,945 

OTHER  FUNDING  SOURCES 

39,690 

0 

0 

0 

GENERAL  FUND  SUPPORT 

460,334 

581 ,985 

597,702 

15,717 

REVENUE  TOTAL 

485,760 

581 ,985 

699,647 

117,662 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

283,771 

379,841 

463,504 

83,663 

FRINGE  BENEFITS 

NON-PERSONAL  SERVICES 

93,184 

77,787 

83,535 

5,748 

MATERIALS  AND  SUPPLIES 

21,955 

7,654 

12,254 

4,600 

SERVICES  OF  OTHER  DEPARTMENTS 

24,508 

40,128 

38,528 

(1 ,600) 

OPERATING  EXPENDITURE  TOTAL 

485,760 

581,985 

699,647 

117,662 

EXPENDITURE  BY  PROGRAM  RECAP 

CIVIL  SERVICE  COMMISSION 

485,760 

581,985 

699,647 

117,662 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

485,760 

581,985 

699,647 

117,662 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


!  Subfunds 

1  1GAGFAAA 

■  Project/Grant    Total  Funding 

1  General 

i 

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

08699         INTERDEPARTMENTAL  RECOVERY 
GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 

(1)  This  figure  represents  the  nondepartnientai  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 

USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

001  SALj(\RIES 

013  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

CSC-AA      CIVIL  SERVICE  COMMISSION  SERVICES 
USES  OF  FUNDS  TOTAL 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

CIVIL  SERVICE  COMMISSION  597,702  101,945  699,647 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  597,702  101,945  699,547 


101.945  101,945 
597,702  597,702 


597,702  101,945  699,647 


379,097  379,097 

84,288  84,288 

83,535  83,535 

12,254  12,254 

38,528  38,528 

101,945  101,945 

597,702  101,945  699,647 
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EXECUTIVE  SUMMARY 

Mission  T^he  mission  of  the  Controller  is  to  maintain  the  financial  integrity  of  the 

City  and  County  of  San  Francisco  through  effective  fiscal  oversight.  This  is 
accomplished  by  providing  effective  accounting  policies,  procedures,  sys- 
tems and  controls;  delivering  timely,  accurate  and  useful  financial  informa- 
tion to  City  and  County  administrators,  department  managers,  outside 
agencies  and  citizens;  and  producing  performance  and  financial  audits  of 
City  and  County  departments,  agencies  and  contractors. 


Strategic  Issues  •    Support  the  City's  effort  to  conduct  systematic  performance  evaluations 

of  all  city  departments. 

•  Control  payroll  costs. 

•  Make  information  from  the  new  on-line  accounting,  purchasing,  and 
budgeting  systems  available  to  a  wider  audience  in  a  comprehensive, 
user-friendly  format. 


Initiatives  •    Develop  a  plan  to  conduct  performance  audits  of  all  city  departments 

for  1 998-99  over  the  next  four  years. 

•  Conduct  the  fourth  annual  citizen  survey  to  gauge  the  level  of  customer 
satisfaction  with  city  services. 

•  Increase  the  number  of  city  departments  using  the  distributed  rules- 
based  payroll  system. 

•  Implement  the  Fixed  Assets  Accounting  and  Control  system  to  assist 
departments  as  they  process  and  capitalize  fixed  asset  transactions. 

•  Launch  the  Executive  Information  reporting  system  to  give  departments 
access  to  financial  data  for  analytical  review. 


Background 

The  City's  1995  Charter  designates  the  Control- 
ler as  the  chief  accounting  officer  and  auditor 
for  the  City.  The  Controller  is  appointed  by  the 
Mayor  and  confirmed  by  the  Board  of  Supervi- 


sors to  serve  a  ten-year  term  of  office. 

The  Controller  is  responsible  for  all  financial 
management  systems,  procedures,  internal  con- 
trol processes,  and  reports  that  disclose  the  fiscal 
condition  of  the  City  to  policy  makers,  manag- 
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ers  and  citizens.  As  the  chief  auditor  for  the 
City,  the  Controller  is  responsible  for  evaluating 
the  financial  and  management  performance  of 
departments,  agencies,  concessions  and  con- 
tracts. 

In  furtherance  of  these  Charter-mandated  du- 
ties, the  Controller's  Office  provides  a  variet}'  of 
support  services.  These  include  processing  the 
City's  budget,  developing  and  maintaining  a 
financial  accounting  information  system  for  use 
by  all  departments,  and  preparing  and  distribut- 
ing paychecks  for  all  city  employees. 

Strategic  Issues 
Performance  Auditing 

Unlike  commercial  enterprises  which  use  their 
profit  margins  as  benchmarks  against  which  to 
evaluate  their  performance,  government  must 
rely  on  other  criteria  to  measure  its  effectiveness. 
The  City  and  County  of  San  Francisco  utilizes 
several  tools  to  manage  and  evaluate  perform- 
ance, each  of  which  is  supported  by  the  Con- 
troller's Office: 

•  The  City  Budget:  allocations  are  specifically 
linked  to  performance  measure  goals; 

•  Performance  Audits:  the  Controller's  audit 
division  is  implementing  a  plan  to  conduct 
performance  audits  of  all  cir\'  departments 
within  four  years; 

•  Citizen  Survey:  performance  evaluation  oc- 
curs through  an  annual  poll  of  citizens  for 
their  views  on  the  effectiveness  of  city  serv- 
ices; 

•  Pay  for  Performance:  in  1997-98,  the  Cir\- 
implemented  a  pay  for  performance  program 
for  department  heads  and  executive  staff 
The  Controller's  Office  spearheaded  the 
training  effort  for  over  600  managers,  and 
will  continue  to  provide  assistance  with  the 
program's  implementation  and  management 
to  commissions,  departments,  and  the  pro- 
gram's oversight  comminee. 

Payroll  Cost  Control 

The  implementation  of  collective  bargaining, 
now  involving  63  agreements  and  38  employee 
unions,  has  added  significant  complexity  to  the 


payroll  process.  To  meet  the  challenges  associ- 
ated with  this  increasing  complexity,  the  Con- 
troller's Office  is  now  in  the  second  year  of 
instituting  a  "front-end"  rules-based  system  for 
payroll  time  entry  that  will  automatically  calcu- 
late the  payroll  provisions  for  a  given  employee. 
This  system  simplifies  payroll  development  at 
the  department  level  while  providing  depart- 
mental personnel  staff  with  a  greater  amount  of 
useful  and  current  information  about  the  provi- 
sions of  the  various  agreements.  The  svstem  is 
currently  utilized  by  five  departments  and  is 
being  steadily  rolled  out  to  others. 

Fixed  Assets  Accounting  and  Control 
System 

The  ongoing  shift  ol  accounting  functions  from 
the  Controller's  Office  to  the  departments  re- 
sults in  improved  efficiency  and  decreased  costs, 
but  with  this  shift  comes  the  need  to  develop 
new  accounting  controls  in  these  departments. 
Currently,  some  departments  have  no  fixed  asset 
system,  and  others  use  a  variety  of  systems  to 
account  for,  track,  and  monitor  the  mainte- 
nance of  their  fixed  assets.  In  addition,  adequate 
information  is  not  currently  available  for  the 
Cir\''s  general  fixed-assets  reporting,  required  for 
financial  statement  purposes.  To  address  these 
issues,  in  1998-99  the  Controller's  Office  will 
begin  to  implement  the  fixed  asset  module  of 
the  on-line  financial  system.  This  component 
will  enable  city  departments  to  process  and 
capitalize  fixed  asset  transactions  more  readily, 
and  will  help  to  standardize  these  specialized 
accounting  functions  citywide. 

Executive  Information  System 

The  current  financial  system  works  well  for  ac- 
countants and  other  "expert"  users  administer- 
ing day-to-day  operations  at  a  transaction  level. 
However,  there  is  great  demand  for  the  ability 
to  obtain  information  from  the  financial  system 
and  other  related  systems  for  analytical  review 
and  high-level  analytical  management  informa- 
tion. Beginning  this  year,  the  Controller's  Of- 
fice will  implement  an  executive  information 
system  that  will  give  departments  access  to  fi- 
nancial data  for  analytical  review  and  strategic 
planning. 
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Programs 

The  Controller's  Office  pursues  its  mission 
through  four  programs: 

Management,  Analysis  and  Reports 
Division 

The  division  provides  general  fiscal  oversight  for 
the  City.  Its  staff  also  produces  the  accounting 
detail  for  the  City's  budget,  bond  statement  in- 
formation, revenue  and  cost  analysis,  property 
tax  allocations,  and  information  to  support  per- 
sonnel negotiations.  The  division  responds  to  all 
information  requests  from  the  Mayor's  Office, 
Board  of  Supervisors,  citizens  and  the  press. 

Performajice  Measures 

•  Forecast  city  revenues  within  1.5  percent  of 
actual  totals. 

•  Forecast  city  payroll  and  operating  costs 
within  1.5  percent  of  actual  totals. 

Accounting  Operations  and  Systems 
Division 

The  Accounting  Operations  and  Systems  Divi- 
sion's mission  is  to  manage  the  financial  activi- 
ties of  the  City.  The  division  certifies  contracts, 
pays  vendors,  approves  personnel  requisitions 
and  reviews,  and  monitors  and  projects  depart- 
mental expenditures  over  the  course  of  the  fiscal 
year. 

Performance  Measures 

•  Increase  the  number  of  city  departments 
using  online  accounting  and  budgeting  sys- 
tems by  10  percent  or  44. 

•  Process  95  percent  of  basic  accounting 
documents  within  two  business  days. 


Audits  Division 

The  Audits  Division  provides  independent 
audits  and  reviews  of  city  operations  as  a  service 
to  the  City's  boards,  committees,  commissions 
and  departments.  The  division  evaluates  internal 
controls  and  financial  operations  to  assure  assets 
are  protected  and  managed  in  accordance  with 
requirements  stipulated  in  the  Charter,  Admin- 
istrative Code,  ordinances,  policy  statements 
and  accepted  business  practices.  The  division 
reports  its  findings  and  recommendations  to  the 
Mayor,  Board  of  Supervisors,  Civil  Grand  Jury, 
commissions,  and  department  management. 

Performance  Measures 

•  Secure  the  implementation  of  85  percent  of 
division  audit  recommendations. 

Payroll  and  Personnel  Services  Division 

The  division  provides  payroll  and  personnel 
services  for  27,000  employees  of  the  City's  de- 
partments and  the  Community  College  District, 
and  ensures  compliance  with  all  applicable  tax 
laws.  In  1998-99,  the  division  will  continue  to 
transition  departments  to  a  "front-end"  payroll 
system  that  automatically  loads  the  specific 
provisions  of  each  bargaining  unit's  personnel 
agreements. 

Performance  Measures 

•  Implement  automated  payroll  input  for  five 
additional  city  departments  in  1998-99. 

•  Produce  payrolls  with  less  than  a  two  per- 
cent error  rate. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Change 
FY  1997-98 
Proposed  Versus 
FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


REVENUES  

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


203,080 
(2,479) 
3,871,292 
211.800 
1.371.831 
7.060.122 
12,715,646 


185,000 
213,500 


1.218.632 
13.556,351 
15,173,483 


185.000 
138,500 


1 .693,340 
14.771,749 
16,788,589 


474,708 
1,215,398 


OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


7,114.760 
1.578.039 
1.231,825 
152,744 
2,539.503 


8.177.229 
1.891.112 

1.982,427 
164,475 
2.828,840 


8,698,842 
1,995,788 
2,385,368 
164,475 
2,786,146 


12,616,871         15,044,083  16,030,619 


521.613 
104,676 
402,941 
0 

(42,694) 
986,536 


CAPITAL  EXPENDITURES 

EQUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


129,400 
129,400 


757,970 
757,970 


628,570 
628,570 


EXPENDITURE  BY  PROGRAM  RECAP 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 
AUDITS 

MANAGEMENT,  BUDGET  AND  ANALYSIS 
PAYROLL  AND  PERSONNEL  SERVICES 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


4,584,071 
1,377,964 
2,409,614 
4,343,997 


6,145,771 
1,845,446 
2,424,186 
4,758,080 


6,322,200 
2,319,040 
3,097,666 
5,049,683 


176,429 

473,594 
673,480 
291 ,603 


12,715,646        15,173,483  16,788,589 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

ig"agf*aaa 

Project/Grant    Total  Funding  \ 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08799  EXP  REC-UNALLOCATED  (NON-AAO  FDS)  125,000  125,000 

48929  STATE  MANDATED  COST-VARIOUS  185,000  185,000 

60140  PAYROLL  DEDUCTION  FEE-CONTROLLER  76,000  76,000 

60141  LOCAL  TRANSPORTATION  FUND  ADMIN  62,500  62.500 
08699  INTERDEPARTMENTAL  RECOVERY  1,568,340  1,568,340 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT  (872,402)  872,402  0 
GFS  (1)  GENERAL  FUND  SUPPORT  14,771,749  14,771,749 


SOURCES  OF  FUNDS  TOTAL  15,916,187 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES                                                                   8,227,279  8,227,279 

013           MANDATORY  FRINGE  BENEFITS                                     1,889,784  1,889,784 

021            NON  PERSONAL  SERVICES                                           2,090,533  2,090,533 

040           MATERIALS  &  SUPPLIES                                                  164,475  164,475 

060           CAPITAL  OUTLAY                                                           757,970  757,970 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)                     2,786,146  2,786,146 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

400,000  400,000 

472,402  472,402 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 
AUDITS 

MANAGEMENT,  BUDGET  AND  ANALYSIS 
PAYROLL  AND  PERSONNEL  SERVICES 

EXPENOrrURE  BY  PROGRAM  RECAP  TOTAL 


6,322,200 
1,919,040 
3,097,666 
4,577,281 

15,916,187 


6,322,200 
400,000  2,319,040 

3,097,666 
472,402  5,049,683 

872,402  16,788,589 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WfTH  ASTERISKS  IN  USES  SECTION): 
GF-CONTINUING  PROJECTS:  1GAGFACP 
RESERVED  APPROPRIATIONS  TOTAL 
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Executive  Summary 


Mission 


The  mission  of  the  Department  of  Elections  is  to  ensure  adherence  to  all 
federal,  state  and  local  laws  governing  the  conduct,  management  and  con- 
trol of  the  registration  of  voters,  the  placement  of  initiatives  and  candidates 
on  the  ballot,  and  the  administration  of  elections. 


Strategic  Issues 


•    Apply  ongoing  election  law  changes,  such  as  Proposition  198  and  208  to 
local  election  management  procedure. 


Initiatives 
for  1998-99 


•  Select  a  new  automated  polling  system  for  the  City  and  Count)'  of  San 
Francisco. 

•  Improve  management  and  the  knowledge  base  of  the  department 

through  a  reallocation  ot  limited  staff  resources. 


Background 

The  Department  of  Elections  conducts  all  fed- 
eral, state,  district  and  municipal  elections  in  the 
City  and  Count)'  of  San  Francisco.  The  respon- 
sibilities of  the  department  include  voter  regis- 
tration, the  nomination  and  filing  of  all 
candidates,  the  preparation  of  voter  information 
pamphlets,  placement  and  management  of  all 
polling  places,  and  the  handling  and  counting  of 
all  ballots.  Procedures  governing  the  bulk  of  the 
department's  duties  are  guided  by  federal,  state 
and  local  election  laws. 

Strategic  Issues 

The  primary  challenge  to  be  addressed  by  the 
Department  of  Elections  in  the  coming  years  is 
to  institute  operational  changes  in  response  to 
new  federal  and  state  election  law  requirements. 
The  passage  of  Proposition  198,  requiring  open 
primaries,  and  Proposition  208,  requiring  the 
provision  of  additional  information  to  voters  on 


all  candidates,  will  both  require  procedural 
changes,  including  mapping  new  voting  pre- 
cincts and  reformattmg  and  expanding  all  voter 
information  pamphlets.  The  selection  of  an 
automated  polling  system  in  1998-99  will 
further  challenge  management  to  clarify  the 
relative  advantages  of  touch-screen  and  scantron 
systems,  and  develop  new  election  procedures 
that  make  most  efficient  use  of  these  new 
technologies. 

The  department  will  improve  response  to  these 
and  future  challenges  through  a  reallocation  of 
limited  staff  resources.  The  department  relies  on 
a  limited  number  of  permanent  staff  to  manage 
a  much  larger,  fluctuating  temporary  work 
force.  Beginning  in  1998-99,  the  department 
will  shift  a  bulk  of  the  administrative  support 
functions  away  from  permanent  staff  to  temp- 
orary labor,  and  concentrate  programmatic 
duties  on  permanent  staff  The  result  will  be 
improved  institutional  memory,  resulting  from 
a  larger  permanent  staff  with  knowledge  of  elec- 
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tion  procedure. 

Programs 

The  Department  of  Elections  administers  the 
following  programs  to  achieve  its  mission: 

Operations 

The  Operations  Team  maintains  voter  rolls  and 
registers  voters  on  an  ongoing  basis.  As  an  elec- 
tion nears,  the  program  is  responsible  for  the 
certification  of  all  petitions  and  management  of 
absentee  voting. 

Candidate  and  Campaign  Services 

The  bulk  of  the  department's  direct  and  daily 
interaction  with  the  public  occurs  through  the 
Candidate  and  Campaign  Services  Team.  Staff 
are  responsible  for  responding  to  all  inquiries 
regarding  elections,  including  answering  ques- 
tions about  voter  registration,  the  location  and 
hours  of  polling  places,  procedures  for  running 
for  office  and  circulating  initiative  petitions.  In 
addition,  the  department  maintains  required 
campaign  finance  reports  and  certifies  all  candi- 
dates. 

Precinct  Services 

The  Precinct  Services  Team  oversees  the  place- 


ment and  rental  of  all  polling  places,  the  re- 
cruitment and  training  of  all  poll  workers, 
delivery  of  all  precinct  supplies,  furniture  and 
equipment,  and  operational  management  of 
election  day. 

Technology  Services 

The  Technology  Services  Team  is  responsible 
for  seeking  new  ways  to  better  administer  elec- 
tions at  a  lower  cost  through  automation.  Pro- 
gram staff  is  responsible  for  the  vote  counting 
process  and  production  of  all  election  informa- 
tional materials.  In  the  coming  year  the  Tech- 
nology Services  Team  will  be  responsible  for 
evaluating  all  vendor  responses  for  a  new  auto- 
mated polling  system  for  the  City  and  County 
of  San  Francisco. 

Performance  Measures 

•  Return  70  percent  of  voter  notification  cards 
within  10  days  of  receipt  of  registration  ap- 
plication, an  increase  from  20  percent  dur- 
ing 1997-98. 

•  Provide  voter  information  pamphlets  to  95 
percent  of  voters  at  least  35  days  in  advance 
of  all  elections,  an  increase  from  90  percent 
during  1997-98. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Change 
FY  1997-98 
Proposed  Versus 
FY  1998-99     FY  1998-99 


AUTHORIZED  POSITIONS  FTE 


TOTAL  AUTHORIZED 

NET  OPERATING  POSITIONS 


(3.70) 


REVENUES  

INTERGOVERNMENTAL  REVENUE  -  STATE 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

EXPENDITURE  RECOVERY 

OTHER  FUNDING  SOURCES 

GENERAL  FUND  SUPPORT 

REVENUE  TOTAL 


580,438 
242,099 
(902) 
35,100 
(22,100) 
2.765,487 
3,600,122 


280,540 
41,105 


280.540 
41,105 


36,665 
0 

2.520.258 


(891,161) 
(891,161) 


OPERAT[NG  EXPENDITURES  

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 
OPERATING  EXPENDITURE  TOTAL 


1 ,405,792 
218.334 

1,787,160 
23,647 
165.189 

3.600,122 


1,349,380 
204,820 

1,935.712 
37.600 
137.245 

3,664,757 


1,199,442 
197.565 

1,029,618 
37.117 
159,379 


(149,938) 
(7,255) 

(906,094) 
(483) 
22,134 


2,623,121  (1,041,636) 


CAPTTAL  EXPENDITURES 

EOUIPMENT 

CAPITAL  EXPENDITURE  TOTAL 


255,447 
255,447 


150,475 
150,475 


EXPENDITURE  BY  PROGRAM  RECAP 

ELECTIONS 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1  Subfunds 

\  1G  AGFAAA 

Project/Grant    Total  Funding  , 

General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

48927        STATE  MANDATED  ELECTION  COST  280,540  280,540 

60136        COUNTY  CANDIDATE  FILING  FEE  5,835  5,835 

60199        OTHER  GENERAL  GOVERNMENT  CHARGES  35,270  35,270 

08699        INTERDEPARTMENTAL  RECOVERY  36,665  36,665 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (50,000)  50,000  0 

GFS  (1)     GENERAL  FUND  SUPPORT  2,520,258  2,520,258 

SOURCES  OF  FUNDS  TOTAL  2,791,903  86,665  2,878,568 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  1,199,442  1,199,442 

013            MANDATORY  FRINGE  BENEFITS  197,565  197,565 

021            NON  PERSONAL  SERVICES  942,953  942,953 

040            MATERIALS  &  SUPPLIES  37,117  37,117 

060            CAPITAL  OUTLAY  255,447  255,447 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  159,379  159,379 

GENERAL  FUND  ANNUAL  PROJECTS:  10  AGF  AAP 

PRG037  SPECIAL  ELECTION  RESERVE  50,000  50,000 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

REG-AA     ELECTIONS  SERVICES  36,665  36,665 


USES  OF  FUNDS  TOTAL  2,791,903  86,665  2,878,568 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ELECTIONS  2,791,903  86,665  2,878,568 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  2,791,903  86,665  2,878,568 
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Executive  Summary 

Mission  The  mission  of  the  Ethics  Commission  is  to  practice  and  to  promote  the 

highest  standarcis  of  ethical  behavior  in  government  by:  clearly  informing 
candidates,  officials,  employees  and  the  public  of  existing  ethics-related  laws 
and  rules;  actively  enforcing  all  laws  and  rules;  recommending  new  ethics- 
related  laws,  rules,  and  programs;  serving  as  a  model  for  other  officials  and 
employees;  and  adhering  to  its  own  Code  of  Ethics. 


Stratogic  Issues  •    Recommend  policy  changes  to  clarify  both  the  provisions  of  San  Fran- 

cisco's ethics-related  ordinances  and  the  Commission's  authorir\'  to  en- 
force them. 


Initiatives  •    Enhance  public  access  to  campaign-related  statements  on  file  with  the 

for  1998-99  Commission  such  that  candidates'  uses  of  campaign  funds  and  potential 

sources  of  political  influence  are  transparent  to  voters  prior  to  elections. 

•    Implement  a  new  auditing  program  for  campaign  disclosure  statements 
as  part  of  the  Commission's  strategy  to  promote  fair  campaign  practices. 


Background 

Created  in  1993  by  a  Charter  Amendment,  the 
Ethics  Commission  serves  the  public.  City  em- 
ployees and  officials,  and  candidates  for  public 
office  through  education  and  enforcement  of 
ethics  laws.  The  Commission  also  provides  the 
public  with  access  to  ethics-related  records.  The 
Charter  provision  stipulates  fourteen  duties  that 
the  Ethics  Committee  is  required  to  perform. 
These  duties  fall  into  the  following  areas:  Cam- 
paign Finance  Disclosure;  Lobbyist  and  Cam- 
paign Consultant  Registration  and  Regulation; 
Conflict  of  Interest  Reporting;  Whistleblower 
Program;  Investigations  and  Enforcement;  Edu- 
cation and  Training;  and  Filing,  Advice  Giving 
and  Reporting. 

The  Commission  consists  of  five  members  ap- 
pointed separately  by  the  Mayor,  the  Board  of 


Super\'isors,  the  City  Attorney,  the  District  At- 
torney, and  the  Controller.  The  Commission 
relies  solely  on  General  Fund  support  to  con- 
duct its  mandated  activities. 

Strategic  Issues 

The  Ethics  Commission  believes  that  timely 
public  access  to  campaign  disclosure  statements 
is  fundamental  to  the  conduct  of  fair  elections 
and  to  the  ability  of  voters  to  be  informed  at  the 
polls.  In  keeping  with  this  belief,  the  Commis- 
sion has  significantly  increased  public  access  to 
statements  filed  by  candidates,  ballot  measure 
committees,  lobbyists,  campaign  consultants 
and  public  officials.  During  1997-98,  for  ex- 
ample, the  Commission  secured  more  office 
space  and  a  computer  designated  for  public  ac- 
cess  to   Commission   files.   In  addition,  the 


Mayor's  Budget  1998-99 
348 


Ethics  Commission 


Commission  has  improved  electronic  access  to 
campaign  statements  and  will  continue  to  post 
campaign  information  to  its  Internet  web  site  at 
www.ci.sf.ca.us/ethics.  To  accomplish  these 
changes,  the  Commission  will  develop  in  1998- 
99  an  electronic  filing  database  that  will  both 
increase  public  access  to  campaign  financial 
statements  and  provide  a  mechanism  for  the 
automated  auditing  and  review  of  Commission 
data. 

As  part  of  its  mandated  role  to  recommend  leg- 
islative and  policy  changes  to  the  Mayor  and  to 
the  Board  of  Supervisors,  the  Ethics  Commis- 
sion has  proposed  a  comprehensive  series  of 
amendments  to  the  Lobbyist  Ordinance.  Fol- 
lowing upon  these  efforts  to  increase  the  effec- 
tiveness of  ethics-related  laws,  the  Commission 
has  determined  that  reform  is  needed  in  four 
areas:  a)  campaign  mailing  and  literature  regu- 
lation, b)  Whistleblower  Ordinance  implement- 
ation, c)  conflict  of  interest  provisions  included 
in  the  Charter,  and  d)  registration  and  client 
fees  associated  with  the  Campaign  Consultant 
Ordinance.  Reforms  proposed  for  1998-99  seek 
to  curb  the  proliferation  of  misleading  cam- 
paign literature,  to  clarify  the  provisions  of  eth- 
ics-related ordinances,  to  strengthen  protections 
for  individuals  who  file  complaints  under  the 
Whistleblower  program,  to  expand  the  scope 
and  coverage  of  conflict  of  interest  laws,  and  to 
determine  fee  levels  necessary  to  cover  the  costs 
of  administering  the  Campaign  Consultant 
Ordinance. 

Programs 

The  Ethics  Commission's  major  responsibilities 
can  be  grouped  as  follows: 

Campaign  Finance  Disclosure 

The  Commission  administers  the  City's  Cam- 
paign Finance  Reform  Ordinance  that  sets  vol- 
untary ceilings  on  campaign  expenditures  by 
candidates  which  in  turn  have  an  impact  upon 
contribution  limits.  The  Commission  assesses 
late  fees  and  audits  filed  campaign  statements  to 
ensure  that  campaign  contributions  and  ex- 
penditures are  within  legal  limits.  The  Com- 
mission likewise  maintains  files  of  statements  for 


public  access  in  its  office  and  provides  electronic 
access  to  filed  campaign  data  on  its  Internet  web 
site.  Through  such  procedures,  the  Commission 
seeks  to  promote  and  increase  fairness  and  hon- 
esty in  campaign  practices  and  in  elections,  as 
well  as  to  make  candidates'  sources  of  financial 
support  transparent  to  voters  prior  to  an  elec- 
tion. 

Lobbyist  Registration  and  Regulation 

The  Commission  administers  and  enforces  the 
City's  municipal  lobbying  ordinance  that  re- 
quires registration  and  quarterly  reporting  by 
lobbyists  who  represent  special  interests 
throughout  city  government.  The  Commission 
audits  lobbyist  statements  for  accuracy  and 
completeness  as  part  of  its  efforts  to  ensure  dis- 
closure of  lobbyists'  activities  in  government, 
making  their  involvement  clearly  defined  for  the 
public. 

Campaign  Consultant  Registration  and 
Regulation 

The  Commission  administers  and  enforces  the 
City's  campaign  consultant  ordinance  that  re- 
quires registration  and  quarterly  reporting  by 
campaign  consultants  who  represent  local  can- 
didates and  ballot  measures.  The  Commission 
audits  the  statements  for  accuracy  and  com- 
pleteness as  part  of  its  effort  to  regulate  consult- 
ants' involvement  in  elections,  making  infor- 
mation about  this  involvement  available  to  in- 
terested voters  prior  to  elections. 

Conflict  of  Interest  Reporting 

The  Commission  serves  as  the  filing  office  for 
Statements  of  Economic  Interests  filed  annually 
by  City  and  County  officials  and  by  department 
heads  upon  assuming  or  leaving  office.  The 
Commission  audits  statements  to  ensure  that 
campaign  contributions  and  expenditures  are 
within  legal  limits. 

Whistleblower  Program 

The  Commission  operates  a  Whistleblower  pro- 
gram to  investigate  allegations  of  improper  gov- 
ernment activities,  including  corruption,  fraud, 
theft  of  city  property,  retaliation,  bribery,  mis- 
use of  government  property,  and  similar  of- 
fenses. In  addition,  the  Commission  may  receive 
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complaints  filed  by  any  person  regarding  viola- 
tions of  ethics  laws.  The  Commission  investi- 
gates complaints,  holds  hearings,  and  issues 
findings  on  violations,  as  prescribed  by  the 
Charter  and  regulations. 

Performance  Measures 

•    By  the  end  of  1998-99,  regularly  post  all 
data    from    electronically    filed  campaign 


statements  within  72  hours  of  receipt.  This 
represents  a  50  percent  decrease  in  the 
amount  of  time  needed  to  post  this  data. 

•  The  Commission  will,  for  the  first  time, 
conduct  six  comprehensive  audits  of  cam- 
paign disclosure  statements  over  the  course 
of  1998-99,  such  that  5-10  percent  of  all 
such  filed  statements  are  audited. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Rsvissd 

Proposed 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

3.93 

4.74 

6.01 

1.27 

NET  OPERATING  POSITIONS 

4.74 

6.01 

1.27 

REVENUES 

LICENSES  AND  FINES 

CHARGES  FOR  SERVICES 

50 

0 

0 

0 

OTHER  REVENUES 

(565) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

306,329 

394,184 

468,971 

74,787 

REVENUE  TOTAL 

313,274 

394,184 

468,971 

74,787 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

197,096 

229,683 

297,036 

67,353 

rnirMot  DCiNcri  I  o 

NON-PERSONAL  SERVICES 

25,319 

68,932 

52,404 

(16,528) 

MATERIALS  AND  SUPPLIES 

3,240 

3,949 

3,949 

0 

SERVICES  OF  OTHER  DEPARTMENTS 

46,309 

36,700 

42,500 

5,800 

OPERATING  EXPENDITURE  TOTAL 

313,274 

394,184 

468,971 

74,787 

EXPENDITURE  BY  PROGRAM  RECAP 

ETHICS  COMMISSION 

313,274 

394,184 

468,971 

74,787 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

313,274 

394,184 

468,971 

74,787 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


\  Subfunds  

MG  AGFAAA  "  Project/Grant    Total  Funding 

i     General  • 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

GFS  (1)     GENERAL  FUND  SUPPORT  468.971  468,971 

SOURCES  OF  FUNDS  TOTAL  468,971  468,971 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  department's  operations. 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001            SALARIES  297,036  297,036 

013            MANDATORY  FRINGE  BENEFITS  73.082  73.082 

021            NON  PERSONAL  SERVICES  52.404  52,404 

040            MATERIALS  &  SUPPLIES  3.949  3,949 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  42.500  42.500 


USES  OF  FUNDS  TOTAL  468.971  468,971 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ETHICS  COMMISSION  468.971  468.971 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  468,971  468.971 
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Executive  Summary 

Mission  The  mission  of  the  Department  of  Human  Resources  is  to  administer  the 

personnel,  health  and  safety,  and  employee  health  service  programs  of  the 
City  and  County  of  San  Francisco. 

The  department  seeks  to  deliver  these  services  in  an  efficient,  effective  and 
timely  manner  to  city  departments,  their  employees,  and  job  applicants. 

Strategic  Issues  •    Implement   the   Integrated   Human   Resources   Information  System 

(IHRIS). 

•    Improve  the  quality  and  timeliness  of  client  services  in  the  Health  Serv- 
ice System. 


Initiatives  •    Develop  the  core  human  resource  module  of  the  IHRIS  and  implement 

for  1 998-99  in  selected  departments. 

•  Increase  customer  service  to  members  and  providers  of  the  Health  Serv- 
ice System. 

•  Adjudicate  health  plan  claims  more  quickly  using  additional  staff  re- 


Background 

In  1993,  Proposition  L  separated  the  Civil 
Service  Commission  from  the  administrative 
agency  which,  with  other  organizational  units, 
became  the  Department  of  Human  Resources 
(DHR).  DHR  performs  administrative  func- 
tions such  as  position  classification,  examination 
and  certification  of  eligible  applicants  and  pro- 
vides services  to  city  departments,  such  as  Equal 
Employment  Opportunity  training  and  em- 
ployee relations. 


Strategic  Issues 

Implement  Integrated  Human  Resources 
Information  System 

In  1998-99,  the  department  will  begin  the  de- 
velopment and  implementation  of  a  citywide 
Integrated  Human  Resources  Information  Sys- 
tem (IHRIS).  The  project  is  funded  through  a 
combination  of  the  General  Fund  and  special 
fund  departments.  The  new  system  will  inter- 
face with  the  City's  Retirement  System  database 
and  the  Controller's  payroll  database.  The  sys- 
tem's coordination  will  enable  DHR  and  other 
city  departments  to  accurately  count  positions, 
produce  management  control  reports,  and 
maintain  pay  rate  and  benefit  information  for 
employees. 
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Improve  Quality  and  Timeliness  of  Service 
in  Health  Service  System 

In  1997-98,  the  Health  Service  System  (HSS) 
experienced  a  massive  backlog  in  outstanding 
medical  claims  and  extensive  delays  in  the  pay- 
ment of  provider  invoices.  The  factors  that 
contributed  to  this  backlog  were: 

•  An  increase  in  the  number  of  members  en- 
rolled in  City  Plan  1  (the  City- administered 
health  plan)  due  to  the  closing  of  the  Aetna 
health  plan,  which  caused  a  substantial  in- 
crease in  the  number  of  claims  filed  with  no 
increase  in  claims  processing  staff; 

•  A  high  rate  of  employee  absenteeism  in  the 
claims  unit  of  HSS; 

•  A  large  number  of  duplicate  claims  filed  be- 
cause of  the  delay  in  processing  the  original 
claims;  and 

•  Antiquated  business  practices  which  rely 
heavily  on  manual  processing  of  claims  and  a 
WANG-based  database. 

To  address  the  backlog,  the  Mayor  authorized 
the  Director  of  Human  Resources  to  immedi- 
ately pay  ninety  percent  of  all  outstanding 
claims  and  invoices  and  hire  temporar\'  staff  to 
process  new  claims  and  invoices.  Claims  were 
settled  by  either  full  payment  by  the  Ciry  or  a 
refijnd  to  the  City  of  an  overpayment  to  the 
provider  or  member.  The  Mayor  also  created  a 
telephone  hotline  for  members  and  providers  to 
call  to  receive  assistance  with  their  claim  or  in- 
voice. 

The  backlog  highlighted  the  need  for  a  new 
business  process,  computer  system  and  more 
staff  to  process  claims  under  the  existing  system. 
Included  in  the  1998-99  budget  is  funding  to 
hire  more  permanent  and  temporary  staff  to 
process  invoices  and  adjudicate  claims  and  pro- 
vide higher  levels  of  customer  service  by  phone 
and  in  person.  The  Director  of  Human  Re- 
sources and  the  new  Director  of  the  Health 
Service  System  will  develop  a  new  system  for 
intake  processing,  adjudicating,  and  paying 
claims  for  HSS  members. 


Programs 

Administrative  Services 

The  Administrative  Services  Division  is  respon- 
sible for  strategic  planning,  developing  and 
modernizing  personnel  policies,  procedures  and 
practices.  The  division  provides  management 
and  employee  development  programs,  refers 
current  employees  to  departments  for  perma- 
nent placement,  and  assists  departments  in  re- 
solving complex  personnel  problems.  Finally, 
Administrative  Services  is  responsible  for  the 
internal  business  operations  of  the  department, 
including  the  preparation  of  its  annual  budget. 

Information  Services 

The  Information  Services  Division  provides 
information  systems  support  and  technical  assis- 
tance to  the  department  and  the  Civil  Service 
Commission.  The  division  also  provides  techni- 
cal assistance  to  decentralized  personnel  units  in 
other  cit)'  departments.  It  maintains  a  hotline 
for  technical  support  for  those  departments 
weekdays  from  7:00  a.m.  to  7:00  p.m.  The  di- 
vision provides  network  support  for  200  local 
and  remote  users  of  the  current  personnel  data- 
base and  provides  ad  hoc  reports  for  depart- 
ments not  connected  to  the  database. 

Performance  Measures 

•  Provide   98   percent   DHR   network  user 
availability. 

•  Respond  to  95  percent  of  all  DHR  IS  hot- 
line requests  within  two  hours  or  less. 

•  Provide  1 ,500  hours  of  IHRIS  and  technical 
training. 

Employee  Relations 

The  Employee  Relations  Division  manages  the 
collective  bargaining  process  consistent  with  the 
City  Charter  and  state  and  federal  law.  The  acti- 
vities associated  with  the  process  include  plan- 
ning, researching,  negotiating,  and  arbitrating 
labor  contracts  and  related  terms  and  conditions 
of  employment.  The  division  coordinates  the 
employee  grievance  process,  including  investi- 
gations, settlement  efforts  and  conclusions  and 
arbitration.  It  also  manages  merit  system  pro- 
grams, including  position  classification,  appli- 
cant recruitment  and  applicant  examination. 
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Equal  Employment  Opportunity 

The  Equal  Employment  Opportunity  (EEO) 
Unit  coordinates  equal  employment  opportu- 
nity and  diversity  programs  cirywide.  EEO  staff 
trains  department  personnel  in  procedures  for 
making  reasonable  accommodations  for  persons 
with  disabilities,  investigates  employment  dis- 
crimination and  sexual  harassment  complaints, 
provides  outreach  and  targeted  recruitment,  and 
bilingual  proficiency  testing.  EEO  staff  is  re- 
sponsible for  compiling  and  reporting  data  on 
the  City's  w^ork  force. 

Performance  Measures 

•  Process  120  reasonable  accommodation  re- 
quests. 

•  Administer  85  bilingual  proficiency  tests. 

•  Respond   to   all   sexual   harassment  com- 
plaints. 

Health  Service  System 

The  Health  Service  System  administers  the 
health,  dental,  life,  disability,  dependent  care, 
and  medical  reimbursement  plans  for  active  and 


retired  employees  of  City  and  County  govern- 
ment, the  Unified  School  District,  the  Com- 
munity College  District,  and  their  eligible 
family  members.  As  a  result  of  the  above  men- 
tioned claims  backlog,  the  HSS  has  developed 
the  follov^^ing  performance  measures: 

Performance  Measures 

•  Pay  providers  w^ithin  30  days  of  receipt  of 
invoice. 

•  Respond  to  all  telephone  inquiries  within 
one  business  day. 

•  Process  125  claims  per  staff  person  per  day. 

Workers'  Compensation 

The  "Workers'  Compensation  program  adminis- 
ters the  state  mandated  workers'  compensation 
benefits  on  behalf  of  all  active  and  retired  City 
and  County  government  and  Unified  School 
District  employees  who  have  been  injured  or 
become  ill  during  the  course  of  their  employ- 
ment. The  program  coordinates  state,  local,  and 
federal  health  and  safety  mandates,  programs 
and  requirements  for  employees. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

178.91 

189.50 

204.39 

14.89 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAUOTHER) 

0.00 

(4.00) 

(4.00) 

0.00 

NET  OPERATING  POSITIONS 

178.91 

185.50 

200.39 

14.89 

REVENUES 

CHARGES  FOR  SERVICES 

5.606,362 

0 

0 

0 

OTHER  REVENUES 

(15,393) 

0 

0 

0 

TRANSFERS  IN 

761,512 

474,200 

0 

(474,200) 

EXPENDITURE  RECOVERY 

40,576,957 

43,625,370 

51 .248.246 

7,622.876 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(491 ,21 8) 

(474.200) 

474,200 

OTHER  FUNDING  SOURCES 

2  909  405 

GENERAL  FUND  SUPPORT 

13  325  771 

14  787  035 

18,718  192 

3  931  157 

REVENUE  TOTAL 

62,673,396 

58,412,405 

69,966,438 

11,554,033 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

8,705,291 

9.407.880 

10,269,773 

861 ,893 

FRINGE  BENEFITS 

2,001,240 

2.219.813 

2,398,409 

178,596 

NON-PERSONAL  SERVICES 

50.675,102 

45,510,939 

53.373.908 

7.862.969 

MATERIALS  AND  SUPPLIES 

94,552 

97.960 

149,300 

51,340 

SERVICES  OF  OTHER  DEPARTMENTS 

1.394,104 

1,418.513 

2.547.730 

1,129.217 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(491 .218) 

(474,200) 

OPERATING  EXPENDITURE  TOTAL 

62,379,071 

58,180,905 

68.739,120 

10,558,215 

CAPITAL  EXPENDITURES 

EQUIPMENT 

294,325 

231 .500 

1 ,227,318 

995,818 

CAPITAL  EXPENDITURE  TOTAL 

294,325 

231,500 

1,227,318 

995,818 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION-HRD 

2,909,382 

3.347,617 

3,415,849 

68,232 

EMPLOYEE  RELATIONS 

1,712,392 

1,468,432 

1.472.278 

3,846 

HEALTH  SERVICE  SYSTEM 

3,205,937 

3,267.732 

4.306.991 

1,039,259 

HUMAN  RESOURCES  OPERATIONS 

3,154,306 

3,707.048 

3.357.631 

(349,417) 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT 

632,71 1 

734,113 

642,174 

(91,939) 

MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/0 

250,080 

364,202 

432.716 

68,514 

MANAGEMENT  INFORMATION  SYSTEM 

0 

773,987 

6,041.362 

5,267,375 

WORKERS  COMPENSATION 

51,299,806 

45.223.474 

50,297,437 

5,073,963 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(491.218) 

(474.200) 

0 

474,200 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

62,673,396 

58,412,405 

69,966,438 

11,554,033 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


1GAGFAAA  2SGSFAAA 
General       Wrkjts  Comp_^ 


Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

08799        EXP  REC-UNALLOCATED  (NON-AAO  FDS) 
08699        INTERDEPARTMENTAL  RECOVERY 
DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)     GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


3,215,406 
(3,627,406) 
18,718,192 


18,306,192  43,136,925 


191,000  191,000 
4,704,915  51,057,246 
3,627,406  0 
18,718,192 


8,523,321  69,966,438 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001  SALARIES 

01 3  MANDATORY  FRINGE  BENEFITS 

021  NON  PERSONAL  SERVICES 

040  MATERIALS  &  SUPPLIES 

060  CAPITAL  OUTLAY 

081  SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PRD010     LABOR  RELATIONS 

PRD081      EXAMINATION  SERVICES 

PRS1 95      WORKER  S  COMP-SMALL  DEPARTMENTS 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PRDHAM    HUMAN  RESOURCES  MANAGEMENT  SYSTEM  * 
GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

HRD-01  ADMINISTRATION 

HRD-03  EMPLOYEE  RELATIONS 

HRD-04  OPERATIONS 

HRD-06  WORKERS  COMPENSATION 

HRD-08  MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/0 

USES  OF  FUNDS  TOTAL 


8,904,698 
2,112,054 
5,706,348 
85,000 
97,000 
1,401,092 


508,372 
42,650 
400,498 


950,203 
179,797 
1,081,943 
129,386 
313,586 


8,904,698 
2,112,054 
48,843,273 
85,000 
97,000 
1,401,092 


508,372 
42,650 
400,498 


950,203 
179,797 
1,081,943 
129,386 
313,586 


18,306,192  43,136,925 


8,523,321 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

ADMINISTRATION-HRD 
EMPLOYEE  RELATIONS 
HEALTH  SERVICE  SYSTEM 
HUMAN  RESOURCES  OPERATIONS 
MANAGEMENT  &  EMPLOYEE  DEVELOPMENT 
MANAGEMENT  &  EMPLOYEE  DEVELOPMENT  W/0 
MANAGEMENT  INFORMATION  SYSTEM 
WORKERS  COMPENSATION 


2,465,646 
784,109 
4,306,991 
2,233,038 
642,174 
119,130 
1,124,476 
6,630,628 


313,586 
4,916,886 
529,884 


3,415,849 
1,472,278 
4,306,991 
3,357,631 
642,174 
432,716 
6,041,362 
50,297,437 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

Total  Funding 

1G  AGF  AAA 

28  GSF  AAA 

Project/Grant 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

RESERVED  APPROPRIATIONS 

18,306,192 

43,136,925 

8,523,321 

69,966,438 

Controller 

Mayor 

Total 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-CONTINUING  PROJECTS:  1GAGFACP 

4.916,886 

4,916.886 

RESERVED  APPROPRIATIONS  TOTAL 

4,916.886 

4,916,886 
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Executive  Summary 


Mission 


The  mission  of  the  Mayor's  Office  is  to  ensure  that  the  City  of  San  Fran- 
cisco is  a  place  where  all  residents  can  live,  work  and  play  in  a  safe,  prosper- 
ous, and  humane  environment. 


Strategic  Issues 


Provide  leadership  on  policy  issues  of  importance  to  the  future  of  San 
Francisco's  residents. 


Initiatives 
for  1998-99 


•  Improve  the  timeliness,  safety,  and  customer  service  provided  to  the  rid- 
ers of  the  Municipal  Railway. 

•  Focus  attention  and  additional  resources  on  the  restoration  of  City  fa- 
cilities, throughways,  and  parks. 

•  Expand  and  initiate  programs  which  meet  the  needs  of  the  City's  parents 
and  children. 

•  Allocate  funding  to  provide  treatment  on  demand  for  drug  and  alcohol 
addiction. 

•  Implement  the  Mayor's  plans  to  respond  proactively  to  the  issues  of 
homelessness,  health  care,  and  welfare  reform. 


Background 

The  Mayor  is  the  chief  executive  officer  for  the 
government  of  the  City  and  County  of  San 
Francisco.  The  Mayor,  along  with  the  Board  of 
Supervisors,  provides  policy  direction  for  the 
City  and  County's  departments,  commissions, 
and  agencies. 

Strategic  Issues 

Municipal  Railway  Service  (MUNI) 

Improving  the  timeliness,  safety,  and  quality  of 
service  offered  to  all  MUNI  riders  is  the  primary 
challenge  facing  the  Mayor's  Office  in  the 
coming  year.  Funds  will  be  allocated  to  allow 
MUNI  to  hire  400  additional  operators  and 


achieve  full  operator  staffing  for  the  first  time  in 
more  than  a  decade.  Additionally,  $4  million  in 
new  parts  and  supplies  will  improve  vehicle 
maintenance.  MUNI  will  increase  its  system 
safety  staffing  by  75  percent.  Approximately 
100  new  buses  will  be  placed  in  service,  and  all 
new  vehicles  will  be  equipped  with  surveillance 
cameras  to  deter  crime. 

City  Parks 

The  Mayor's  Office  is  committed  to  improving 
both  the  physical  condition  of  the  City's  parks 
and  the  youth  programs  offered  through  the 
Recreation  and  Parks  Department.  In  the  com- 
ing year,  an  additional  $4  million  in  funding 
will  be  used  to  replace  antiquated  maintenance 
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equipment,  support  landscaping  and  forestry 
efforts,  and  expand  staff  at  Cit)'  swimming 
pools.  Future  planning  will  center  around  rec- 
ommendations made  by  the  Community  Parks 
Task  Force  and  results  gathered  during  a  full 
assessment  of  the  parks  system,  to  be  under- 
taken in  the  coming  year. 

Programs  for  Children  and  Families 

The  Mayor's  Office  will  increase  its  efforts  to 
address  the  challenges  of  raising  children  in  to- 
day's economy.  An  additional  $26  million  will 
focus  primarily  on  improving  and  expanding 
child  care  services  and  increasing  the  recrea- 
tional and  employment  opportunities  available 
to  the  City's  youth.  In  1998-99,  the  Mayor's 
Office  will  ensure  that  two  new  Beacon  Schools 
open  their  doors,  and  that  ground  breaks  on  the 
new  Oceanview  branch  library'. 

Drug  Treatment  on  Demand 

The  Mayor's  Office  continues  to  address  the 
complicated  issue  of  drug  abuse  by  supporting 
community-based  treatment  programs.  The 
Mayor  has  supplemented  federal  and  state  funds 
by  $11  million  since  taking  office  in  order  to 
create  new  slots  for  detox  services,  treating  over 
2,000  drug  and  alcohol  abusers  annually.  Of 
particular  concern  are  young  abusers — one- 
quarter  of  the  additional  $4.5  million  substance 
abuse  funding  in  the  budget  is  dedicated  to  ex- 
panding and  improving  services  for  this  popu- 
lation. 

Homelessness 

Homelessness  both  directly  and  indirectly  af- 
fects the  lives  of  all  San  Franciscans.  The 
Mayor's  OfFice  will  continue  to  consolidate  dis- 
parate homeless  programs  into  a  larger 
"continuum  of  care"  which  offers  the  services 
that  allow  individuals  to  make  the  transition 
from  the  street  to  the  Cit)''s  economic  main- 
stream. The  1998-99  budget  includes  an  addi- 
tional $8.4  million  above  last  year's  budget,  to 
establish  a  front-end  referral  system,  to  expand 
rental  subsidies  and  transitional  housing  support 
services,  and  to  keep  the  Mission  Rock  shelter 
open  during  the  coming  year. 


Welfare  Reform 

A  primar)'  challenge  for  the  Mayor's  Office  is  to 
meet  the  fiscal  and  programmatic  demands 
placed  on  local  government  by  shrinking  federal 
and  state  welfare  support.  While  few  California 
counties  have  compensated  for  these  reductions 
with  local  dollars,  the  Cir\'  has  provided  $11. 2 
million  from  the  General  Fund.  The  restructur- 
ing of  the  General  Assistance  program  will  help 
San  Francisco  recipients  make  the  transition 
from  welfare  to  work  by  refocusing  on  training 
and  job  placement  rather  than  eligibility  for 
benefits. 

Programs 

The  Mayor's  Office  pursues  its  mission  through 
the  following  programs: 

Mayor's  Office  of  City  Administration 

The  Cir\'  Administration  Program  includes  the 
Mayor,  the  Press  Office,  City  Administrator's 
Office,  and  special  project  teams.  The  Mayor 
provides  the  vision  and  policy  for  a  better  San 
Francisco,  and  program  staff  are  responsible  for 
translation  of  these  directives  into  city  policy. 
The  Mayor's  staff  monitor  the  management  of 
all  cit)'  department  program  and  oversee  the 
Cir)'s  boards  and  commissions.  The  Press  Of- 
fice works  closely  with  the  media  and  the  com- 
munity to  communicate  the  administration's 
policies  to  the  public. 

Mayor's  Office  of  Neighborhood  Services 

The  Mayor's  Office  of  Neighborhood  Services 
(MONS)  provides  the  public  a  direct  contact  to 
the  Mayor  and  to  city  government.  MONS  staff 
receive  and  follow-through  on  all  requests  for 
assistance  by  San  Francisco  residents.  Respond- 
ing to  the  Mayor's  directive  to  provide  friendlier 
and  more  efficient  city  services,  the  office  organ- 
ized regular  "Open  Door  Days"  which  allow 
citizens  to  bring  their  concerns  directly  to  the 
Mayor,  and  coordinate  programs  which  cross 
traditional  departmental  lines. 

Mayor's  Office  of  Finance  and  Legislative 
Affairs 

The  Mayor's  Office  of  Finance  and  Legislative 
Affairs  has  three  major  functions.  The  Finance 
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Division  ensures  that  the  Mayor's  program  di- 
rectives are  translated  into  specific  initiatives. 
These  initiatives  are  most  prominently  articu- 
lated in  the  Mayor's  Proposed  Budget,  which 
the  division  prepares.  Further,  the  division 
monitors  department  expenditures  and  manages 
the  ongoing  fiscal  health  of  the  City. 

The  Public  Finance  Division  is  responsible  for 
management  of  the  City's  debt,  including  re- 
viewing and  administering  all  bond  proposals, 
operating  the  City  Finance  Corporation,  and 
managing  the  City's  interactions  with  the  capital 
markets. 

The  Legislative  Affairs  Division  coordinates  all 
internal  and  external  legislative  activities.  These 
duties  are  myriad,  including  serving  as  the  liai- 
son between  the  Mayor  and  the  Board  of  Su- 
pervisors, ensuring  that  the  City's  legislative 
interests  are  protected  and  advanced  by  state 
and  federal  lobbyists,  and  acting  as  the  primary 
contact  with  elected  and  appointed  officials  at 
all  levels  of  government. 

Mayor's  Criminal  Justice  Council 

The  Mayor's  Criminal  Justice  Council  (MCJC) 
coordinates  and  develops  community  crime 
prevention  strategies  and  administers  state  and 
federal  public  protection  grants.  Additionally, 
MCJC  coordinates  funding  of  both  the  adult 
and  juvenile  drug  courts.  MCJC  coordinates  the 
expenditure  of  both  Proposition  J  neighborhood 
safety  money  on  neighborhood  safety  activities 
and  the  Federal  Local  Law  Enforcement  Block 
Grant,  which  allows  creative  partnerships  be- 
tween city  departments. 

Mayor's  Office  of  Housing 

The  Mayor's  Office  of  Housing  (MOH)  assists 
in  the  development  of  housing  opportunities  for 
low-  and  moderate-income  city  residents 
through  the  administration  of  a  variety  of  fed- 
eral, state,  and  local  grants.  The  primary  pro- 
grammatic focus  remains  on  serving  the  needs 


of  those  at  risk  of  homelessness  and  the  loss  of 
medical  and  housing  subsidies. 

Mayor's  Grants  for  the  Arts  Fund 

The  Grants  for  the  Arts  Program  (GFTA)  pre- 
serves San  Francisco's  cultural  identity  and  en- 
hances the  City's  attractiveness  as  a  tourist 
destination  by  providing  a  stable  source  of  gen- 
eral operating  support  for  those  San  Francisco 
arts  organizations  that  meet  established  funding 
criteria.  Program  staff  work  to  further  the  City's 
regional,  national,  and  international  reputation 
as  a  center  for  culture  and  the  arts,  and  to  pro- 
vide employment  opportunities  in  the  arts  for 
San  Francisco  residents.  All  operating  and  grant 
funds  are  received  through  a  hotel  tax  alloca- 
tion. 

Mayor's  Neighborhood  Beautification  Fund 

Since  1991,  the  Neighborhood  Beautification 
and  Graffiti  Clean-Up  Fund  (NBF)  has  pro- 
vided grants  to  nonprofit,  neighborhood,  and 
merchant  organizations  for  beautification  proj- 
ects. Funding  emphasis  has  been  placed  on  litter 
pick-up,  graffiti  removal,  and  urban  forestry 
projects  involving  youth  in  disadvantaged  areas 
of  the  City.  All  department  revenues  are  col- 
lected from  businesses  that  designate  up  to  one 
percent  of  gross  receipts  or  payroll  tax  directly 
to  the  fund.  The  NBF  enabling  legislation  caps 
these  revenues  at  $  1  million  annually. 

Mayor's  Office  of  Emergency  Services 

The  Office  of  Emergency  Services  is  responsible 
for  the  development  and  management  of  emer- 
gency plans  for  the  City  and  County  of  San 
Francisco,  the  coordination  of  all  protective  and 
relief  services,  and  the  preparation  of  City  staff 
for  possible  citywide  emergencies.  The  office 
administers  the  Emergency  Preparedness  Pro- 
gram, the  Community  Preparedness  Program, 
Emergency  Coordination  Center  Program,  and 
the  Disaster  Recovery  Program. 


Mayor's  Budget  1998-99 
361 


Mayor 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

118  19 

152  79 

144  73 

NON-OPERATING  POSITIONS  (FUNDED  BY  CAPITAL/OTHER) 

 L: — L 

(687) 

 — L 

 • 

537 

NET  OPERATING  POSITIONS 

110.32 

145.92 

143.23 

(2.69) 

REVENUES 

LOCAL  TAXES 

11,619,681 

17,523,838 

20,670,613 

3,146,775 

USE  OF  MONEY  OR  PROPERTY 

887,265 

261,036 

0 

(261,036) 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

29,608,955 

27,702,804 

26,516,116 

(1,186,688) 

INTERGOVERNMENTAL  REVENUE  -  STATE 

1,294,698 

1,163,000 

1,605,245 

442,245 

CHARGES  FOR  SERVICES 

1,067,508 

293,937 

124,565 

(169,372) 

OTHER  REVENUES 

2,618,749 

608,423 

0 

(608,423) 

TRANSFERS  IN 

30.144  335 

1  923,507 

1  523  507 

(400  000) 

EXPENDITURE  RECOVERY 

1 ,067.074 

913,728 

1,259,797 

346,069 

FUND  BALANCE 

0 

173.407 

96,757 

(76,650) 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(400,000) 

400,000 

OTHER  FUNDING  SOURCES 

(29  787  453) 

GENERAL  FUND  SUPPORT 

1  988  335 

7  1 77  575 

6  701  390 

(476  185) 
.  ) 

REVENUE  TOTAL 

50.509,147 

57,341,255 

58.497.990 

1.156.735 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

6.767,860 

8,440,753 

8,426,986 

(13,767) 

FRINGE  BENEFITS 

1.456,086 

1,705,307 

1,911,033 

205.726 

OVERHEAD 

0 

(2,948) 

0 

2,948 

NON-PERSONAL  SERVICES 

38,041,046 

42.486,966 

40,806,977 

(1,679,989) 

AID  ASSISTANCE 

1 ,081 .528 

12,000 

0 

(12,000) 

MATERIALS  AND  SUPPLIES 

133.139 

69,675 

55,500 

(14,175) 

DEBT  SERVICE 

590,560 

801,167 

0 

(801,167) 

SERVICES  OF  OTHER  DEPARTMENTS 

1  166  661 

(192,844) 

TRANSFERS  OUT 

40.789 

413,286 

821 ,076 

407.790 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

0 

(400,000) 

0 

400,000 

OPERATING  EXPENDITURE  TOTAL 

49,277.669 

54,081.551 

52,384.073 

(1.697,478) 

CAPITAL  EXPENDITURES 

EQUIPMENT 

516  930 

31,743 

945.780 

914.037 

CAPITAL  PROJECTS 

714,548 

3,227.961 

5,168.137 

1.940.176 

CAPITAL  EXPENDITURE  TOTAL 

1,231,478 

3,259,704 

6,113,917 

2,854,213 

EXPENDITURE  BY  PROGRAM  RECAP 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH 

1,126,663 

1,228,133 

1,030,775 

(197,358) 

CHINESE  HISTORICAL  SOCIETY 

680,000 

0 

0 

0 

CITY  ADMINISTRATION 

6,165,501 

5,869,203 

5,596,311 

(272,892) 

COMMUNITY  DEVELOPMENT 

26,545,049 

27,427,854 

26.711,116 

(716,738) 

CRIMINAL  JUSTICE 

1,388,767 

3,851,067 

3,471,428 

(379,639) 

FINANCE  &  LEGISLATIVE  AFFAIRS 

303,443 

738,511 

1,295.532 

557.021 

GAY/LESBIAN  COMMUNITY  CENTER 

1,131,077 

400,000 

812,000 

412,000 

GRANTS  FOR  THE  ARTS 

9,436,961 

12,660,927 

13,619,126 

958,199 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON  (cont) 


Actuals 
FY  1996-97 


Revised 
FY  1997-98 


Proposed 
FY  1998-99 


Change 
FY  1997-98 

Versus 
FY  1998-99 


EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

MOSCONE  EXPANSION  PROJECT 
NEIGHBORHOOD  BEAUTIFICATION 
OFFICE  OF  EMERGENCY  SERVICE 
PUBLICITY  AND  ADVERTISING 
TECHNICAL  SERVICES 
WATERFRONT  TRANSPORTATION 
YBC/GRMCC 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 
EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 


363,777 
306,857 
18,565 
19,002 
78,494 
53,081 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


i  Subfunds 

1  1GAGFAAA 

Pro)ect/Grant    Total  Funding 

\  General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


9501 G 
9502C 
99999B 
DTA 
GFS  (1) 


PAYROLL  TAX 

HOTEL  ROOM  TAX 

FEDERAL  GRANT  REVENUE 

EMERGENCY  SERVICES 

OTHER  STATE  GRANTS  &  SUBVENTIONS 

OTHER  GENERAL  GOVERNMENT  CHARGES 

MISCELLANEOUS  &  OTHER  INCOME 

INTERDEPARTMENTAL  RECOVERY 

ITI  FROM  1G-GENERAL  FUND 

ITI  FROM  2S/CFF-C0NVENTI0N  FACILITIES  FD 

FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GENERAL  FUND  SUPPORT 


3O0.CX)0 
20,370,613 
26,516,116 

1,542,245 
98,237 
26,328 

1,259,797 

600,000 
96,757 
(11,244,313) 


300,000 
20,370.613 
26.516,116 
63.000 
1,542,245 
98,237 
26,328 
1,259,797 
923,507 
600,000 
96,757 


SOURCES  OF  FUNDS  TOTAL 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS; 

001             SALARIES  3,806,738  3,806,738 

013            MANDATORY  FRINGE  BENEFITS  853.723  853,723 

021             NON  PERSONAL  SERVICES  13.657.968  13.657,968 

040            MATERIALS  &  SUPPLIES  55.500  55.500 

060             CAPITAL  OUTLAY  195.780  195.780 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  362.501  362,501 

GENERAL  FUND  ANNUAL  PROJECTS:  10  AGF  AAP 

PCA009      ASSISTANCE  FOR  THE  ARTS  800,000  800,000 

PMY024      MAYOR'S  SPECIALVPROTOCOL  FUNDS  40,000  40,000 

PMY027      COMMUNITY  BASED  AGENCIES  593,663  593,663 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

CMYG&L    GAY  &  LESBIAN  CENTER  812.000  812.000 

PGEQCT    PROP  Q  CONTRACTS  100.000  100.000 

GENERAL  FUND  WORK  ORDERS:  1G  AGF  WOF 

MYR-01  OFFICE  OF  THE  MAYOR  1,259,797  1,259,797 
COMMUNITY  DEVELOPMENT  BLOCK  GRANTS:  2S  CDB  FRC 

MOCD99  1999  CDBG  PROGRAM  FUNDS  26,516,116  26.516,116 
ECONOMIC  DEVELOPMENT  REVOLVING  LOAN  GRANTS:  2S  CDB  RLN 

MOHOAL  HOME  INVESTMENT  PARTNERSHIP  PROGRAM  26.328  26,328 
CONVENTION  FACILITIES  ANNUAL  PROJECTS:  2S  OFF  APR 

PMOKTR    HOTEL  TAX-RENT  SUPPLEMENT  ORDINANCE  2-  600,000  600,000 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


i  Subfunds 

1  1G  AGFAAA 

Project/Grant    Total  Funding 

General 

USES  OF  FUNDS  (CONTINUED) 

CONVENTION  FACILITIES  CONTINUING  PROJECTS:  2S  CFF  CPR 

CCF170      LOW  INCOME  HOUSING  5.168,137  5,168,137 

PMY023     PROTOCOL  PROGRAM  (HOTEL  TAX)  1,612,500  1,612,500 

MOBED  RLM  PROJECTS:  2S  CRF  MFP 

PMY101  FILM  123,080  123,080 
NEIGHBORHOOD  BEAUTIFICATION  PROJECTS:  2S  NDF  BBF 

PCA001      TRANSFER  21,076  21,076 

PCAD01     NEIGHBORHOOD  BEAUTIFICATION  350,838  350,838 

STATE  PUBLIC  PROTECTION  GRANTS:  2S  PPF  SRC 

SFCOPS    COPS  PROGRAM -AB3229  1,542,245  1,542,245 

USES  OF  FUNDS  TOTAL                                                             18,932,210  39,565,780  58,497,990 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ASSISTANCE  &  NEIGHBORHOOD  OUTREACH  907,695  123,080  1,030,775 

CITY  ADMINISTRATION  2,203,637  3,392,674  5,596,311 

COMMUNITY  DEVELOPMENT  195,000  26,516.116  26,711,116 

CRIMINAL  JUSTICE  1,235.520  2.235.908  3.471,428 

FINANCE  &  LEGISLATIVE  AFFAIRS  1,149,581  145.951  1.295,532 

GAY/LESBIAN  COMMUNITY  CENTER  812,000  812.000 

GRANTS  FOR  THE  ARTS  12.819,126  800,000  13,619,126 

MOSCONE  EXPANSION  PROJECT  5,168,137  5,168,137 

NEIGHBORHOOD  BEAUTIFICATION  371,914  371,914 

OFFICE  OF  EMERGENCY  SERVICE  421 ,651  421 ,651 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  18,932,210  39,565,780  58,497,990 
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Mission 


Executive  Summary 

The  mission  of  the  Retirement  System  is  to  secure,  protect,  and  prudently 
invest  the  City's  pension  trust  assets,  administer  all  mandated  benefit  pro- 
grams, and  provide  agreed  upon  benefits  in  a  timely  manner. 


Strategic  IssuGS  •    Maintain  service  levels  for  a  growing  membership  with  increasingly 

complex  plan  provisions. 

•    Diversify  the  growing  retirement  trust  to  maximize  return  on  the  plan's 
$9  billion  assets  and  offset  the  Cir)''s  employer  contribution  to  the  plan. 


Initiatives 
for  1998-99 


•  Streamline  research,  calculation  and  provision  of  benefits  through  the 
replacement  of  the  department's  antiquated  record-keeping  systems. 

•  Improve  the  safety  and  return  on  the  trust's  assets  through  improved 
investment  diversification. 


Background 

The  Retirement  System  is  responsible  for  ad- 
ministering the  Cit)''s  retirement  plan. 
The  department   provides   benefits   to      f^'Qure  1 
16,000  retirees  and  their  beneficiaries, 
and  protects  the  future  benefits  of  an 
additional  26,500  active  members. 

The  plan  provides  allowances  to  retirees, 
in  addition  to  benefits  upon  the  death, 
disability  or  termination  of  any  vested 
member.  The  Retirement  System  staff 
currently  manage  over  $27  million  in 
monthly  benefits,  entirely  funded  by  the 
$9  billion  in  trust  fund  assets.  Invest- 
ment staff  manage  the  trust  under  the 
policy  direction  provided  by  the  Retire- 
ment System  Board  of  Trustees.  The 
retirement  trust,  out  of  which  all  benefits  are 
paid,  has  grown  dramatically  in  recent  years, 
and  as  a  result,  the  City's  contribution  to  the 


trust  has  diminished  from  nearly  $100  million 
five  years  ago  to  zero  today,  with  no  change  an- 
ticipated in  the  next  fifteen  years  (see  Figure  1). 


Strategic  Issues 

The  Retirement  System  faces  challenges  in  both 
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the  provision  of  service  to  members  and  the 
management  of  the  growing  trust  fund. 

The  department  is  striving  to  maintain  and  im- 
prove service  levels  for  a  growing  membership 
with  increasingly  complex  plan  provisions.  The 
number  of  members  serviced  by  the  department 
has  grown  dramatically  in  the  last  three  years 
after  a  decade  of  relatively  static  membership. 
Voter-mandated  actions  have  enlisted  new 
groups  into  the  plan's  coverage,  including  the 
Fire  Rescue  Paramedics,  Airport  Police,  and  the 
Visiting  Nurses  Corps.  The  management  chal- 
lenge of  this  growth  is  compounded  by  increas- 
ingly complex,  collective-bargained  plan 
provisions  which  require  greater  time  to  re- 
search and  calculate. 

The  department  will  address  the  resulting  back- 
logs by  replacing  an  antiquated  and  labor- 
intensive  microfilm  system  in  the  coming  year. 
The  new  computerized  information-storage 
equipment  will  allow  staff  to  more  quickly  ac- 
cess member  and  plan  information,  reduce  the 
amount  of  lost  materials,  and  minimize  clerical 
needs  by  allowing  direct  access  to  data  without 
lengthy  retrieval  time.  Existing  staff  time  will  be 
reallocated  to  address  the  growth  in  member- 
ship and  complexity. 

The  dramatic  growth  of  the  trust  (see  Figure  2) 
and  the  Retirement  Board's  efforts  to  diversify 
the  trust's  assets  have  challenged  department 
professionals  to  manage  an  increasing  number 
of  investments  and  retain  outside  money  man- 
agers. However,  the  growth  in  workload  has  not 

Figure  2 


Growth  of  the  Pension  Fund 


coincided  with  an  adjustment  of  investment 
staffing  levels,  and,  as  a  result,  the  department 
has  been  unable  to  maintain  the  goals  for  di- 
versification set  forth  by  the  Retirement  Board. 
In  the  coming  year,  additional  staff  in  the  In- 
vestment Division  will  allow  the  department  to 
increase  its  high-return  investments  in  which 
the  trust  currently  has  few  holdings,  thereby 
spreading  risk  over  an  expanded  number  of  in- 
vestments and  maximizing  return  on  invest- 
ments. 

Programs 

The  Retirement  System  manages  four  programs 
to  manage  the  City's  retirement  benefits  plan: 

Investment  Program 

The  Investment  Program  is  responsible  for  ef- 
fective and  prudent  management  of  trust  assets 
by  pursuing  the  allocation  strategy  put  forth  by 
the  Retirement  Board.  Staff  actively  invest  trust 
assets  and  monitor  the  performance  of  those 
investments  handled  by  external  investors. 

Performance  Measures 

•  Achieve  the  annually-established  investment 
allocation  and  return  benchmarks  established 
by  the  Retirement  Board  of  Trustees. 


Retirement  Services  and  Accounting 
Program 

The  Retirement  Services  and  Accounting  Pro- 
gram tracks  and  makes  payments  to  members 
according  to  the  provisions  of  each  member's 
specific  plan.  Program  staff  enroll  new 
members,  track  changes  in  member  ac- 
counts, interview  and  counsel  retiring 
members,  and  calculate  and  pay  retire- 
ment and  death  benefits  to  members 
and  their  beneficiaries.  The  replacement 
of  antiquated  information-storage  sys- 
tems in  the  coming  year  will  improve 
staff  efficiency  and  offset  future  re- 
quirements for  staff  growth  due  to  in- 
creased membership. 

Performance  Measures 
•    Reduce  the  time  required  to  calculate 
benefit  payments  through  improved 
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research  capability. 
•    Implement    a    system    which    tracks  the 
amount  of  in-office  waiting  time  for  mem- 
bers. 

Deferred  Compensation  Program 

The  Retirement  System  manages  the  growing 
number  of  members  enrolled  in  the  City's 
voluntary   Deferred    Compensation  program, 


and  monitors  the  performance  of  the  fund's 
manager. 

Administration  Program 

The  Administration  Program  manages  the  di- 
verse operations  of  the  department  and  imple- 
ments the  policy  direction  provided  by  the 
Retirement  Board  of  Trustees. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  FTE 

TOTAL  AUTHORIZED 

61.39 

61.91 

65.98 

4.07 

NET  OPERATING  POSITIONS 

61.39 

61.91 

65.98 

4.07 

REVENUES 

USE  OF  MONEY  OR  PROPERTY 

CHARGES  FOR  SERVICES 

OTHER  REVENUES 

FUND  BALANCE 

OTHER  FUNDING  SOURCES 

59,444 

7,253,147 
0 

44,739 

200,000 
1 50  000 
7,256,042 
286,644 
0 

200,000 
1 50  000 
7,468,796 
849,060 
0 

0 

212,754 
562,416 
0 

REVENUE  TOTAL 

7,599,114 

7,892,686 

8,867,856 

775,170 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 
FRINGE  BENEFITS 
NON-PERSONAL  SERVICES 
MATERIALS  AND  SUPPLIES 
SERVICES  OF  OTHER  DEPARTMENTS 

3,347,943 

453,203 
41,501 
2  945  622 

3,623.059 

781,562 
30,000 
2  513  934 

3,946,164 
867,394 
1 ,056,030 
42,000 
2  653  808 

323,105 

274,468 
12,000 

OPERATING  EXPENDITURE  TOTAL 

7,546,815 

7,747,901 

8,565,396 

817,495 

CAPITAL  EXPENDITURES 

EQUIPMENT 

52,299 

144,785 

102,460 

(42,325) 

CAPITAL  EXPENDITURE  TOTAL 

52,299 

144,785 

1 02  460 

(42,325) 

EXPENDITURE  BY  PROGRAM  RECAP 

ADMINISTRATION 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

INVESTMENT 

RETIREMENT  SERVICES 

625,398 
241,784 
982,317 
5,749,615 

639,541 
150,000 
1,049,352 
6,053,793 

716,378 
150,000 
1,181,561 
6,619.917 

76,837 
0 

132,209 
566,124 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

7,599,114 

7,892,686 

8,667,856 

775,170 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


Subfunds 

1  7P  RET  ERT 
1  Employees 

 .  

SOURCES  OF  FUNDS 

REVENUE  SUBOBJECTS: 

30150        INTEREST  EARNED  -  POOLED  CASH 
60199        OTHER  GENERAL  GOVERNMENT  CHARGES 
70199         EMP  RETIREMENT  CONTRIBUTIONS 
99999B       FUND  BALANCE  BUDGET  BASIS-BEGINNING 

200.000 

7,468,796 
849,060 

150,000 

200,000 
150,000 
7,468,796 
849,060 

SOURCES  OF  FUNDS  TOTAL 

8,517,856 

150,000 

8.667,856 

USES  OF  FUNDS 

001  SALARIES 

013            MANDATORY  FRINGE  BENEFITS 
021            NON  PERSONAL  SERVICES 
040            MATERIALS  &  SUPPLIES 
060            CAPITAL  OUTLAY 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

3,881,956 
854.552 
989.080 
42,000 

102,460 
2.647,808 

3,881,956 
854,552 
989.080 
42,000 
102,460 

2,647,808 

GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  AGP 

PRS001      EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

150,000 

150,000 

USES  OF  FUNDS  TOTAL 

8,517,856 

150,000 

8,667.856 

EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

ADMINISTRATION 

EMPLOYEE  DEFERRED  COMPENSATION  PLAN 

INVESTMENT 

RETIREMENT  SERVICES 

716.378 

1,181,561 

6.619.917 

150.000 

716,378 
150,000 
1,181,561 
6,619,917 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

8,517.856 

150,000 

8.667,856 

Mayor's  Budget  1 998-99 

370 


Treasurer  /  Tax  Collector 


Executive  Summary 


Mission 


The  mission  of  the  Treasurer/Tax  Collector  is  to  collect  all  taxes  and  fee 
due  the  City  and  County  of  San  Francisco  and  safeguard,  deposit,  and  in 
vest  these  funds  in  accordance  with  sound  financial  practices. 


Strategic  Issues 


Coordinate  staff  and  other  resources  to  reduce  duplication  and  increase 
efficiencies  in  collections  and  auditing. 


Initiatives 
for  1998-99 


Review  city's  banking  practices. 
Establish  a  city  payment  center. 
Restructure  cashiering  unit. 
Increase  hotel  industry  auditing. 


Background 

The  Treasurer/Tax  Collector  (TTX)  is  the  num- 
ber one  revenue  generator  for  the  City  and 
County  of  San  Francisco.  In  fiscal  year  96-97, 
the  department  collected  $1,283,936,199  in 
taxes,  fees,  and  licenses.  TTX  generated  a  yield 
of  $151,260,637  on  the  City's  $2.5  billion 
portfolio. 

The  Treasurer/Tax  Collector  Department  has 
two  divisions:  Treasury  and  Tax  Collection. 
The  Treasurer  is  the  chief  banker  and  invest- 
ment officer  for  the  City,  and  oversees  the  in- 
vestment function  and  day-to-day  operations  of 
the  City's  cash  management  program.  The  de- 
partment's tax  collection  responsibilities  include 
collection  of  property  taxes,  licenses  and  permits 
fees,  business  taxes,  and  other  fees.  The  depart- 
ment also  collects  delinquent  fees  for  other  city 
departments. 


Strategic  Issues 

Over  the  past  two  fiscal  years,  the  Treasurer/Tax 
Collector  Department  has  been  implementing 
the  department's  organizational  restructuring 
plan.  TTX  developed  the  restructuring  plan  to 
improve  customer  service,  increase  department 
efficiency,  and  increase  revenues.  During  fiscal 
year  1998-99,  TTX  will  implement  several  ini- 
tiatives to  centralize  functions  and  improve 
computer  systems. 

Programs 

Cashier 

In  1998-99,  the  Treasurer/Tax  Collector  will 
complete  the  merger  of  two  cashier  units  to 
eliminate  redundancy  and  create  one  central- 
ized, flexible  section.  The  Cashier  Section  re- 
ceives and  processes  all  payments  and  revenues. 
In  addition  to  merging  the  units,  TTX  will  in- 
tegrate two  cashiering  computer  systems.  The 
new  system  will  increase  the  accuracy  of  the 
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Cashier  Section,  reduce  the  number  of  refunds, 
and  allow  checks  to  be  credited  in  a  timely 
manner. 

Performance  Measures 

•  Reduce  peak  processing  and  deposit  to  24 
hours  from  48  hours. 

•  Reduce  mail  opening  costs  by  10  percent. 

Business  Tax 

The  Business  Tax  section  implements  and  en- 
forces Business  Tax  Ordinances  which  include 
the  business  tax,  payroll  expense  tax,  hotel  tax, 
parking  tax,  utility  user  tax,  stadium  admissions 
tax,  roofers  vehicle  tag  fee,  and  emergency  re- 
sponse fee.  This  section  maintains  account  sys- 
tems and  conducts  audits.  In  fiscal  year  1998- 
99,  this  section  will  focus  on  improving  the  ac- 
counting system  and  quality  and  quantity  of 
audits  to  improve  business  compliance  and  re- 
porting. 

Performance  Measures 

•  Complete  900  total  audits,   including  40 
additional  Hotel  Tax  audits. 

•  Process  and  reconcile  all  statements  with 
payments  within  thirty  (30)  days. 

•  Complete  one  quality  review  for  each  audit 
team. 

Taxpayer  Assistance 

The  Taxpayer  Assistance  section  provides  tax 


information  to  taxpayers,  the  public,  and  other 
city  departments.  This  section  is  the  depart- 
ment's primary  customer  service/public  rela- 
tions unit. 

Performance  Measures 

•  Eliminate  five  percent  of  walk-in  traffic  by 
integrating,  improving,  and  upgrading  the 
current  interactive  voice  response  system. 

•  Earn  overall  positive  response  of  at  least  80 
percent  from  taxpayer  surveys. 

Delinquent  Revenue/Investigation 

During  1997-98,  TTX  merged  the  Bureau  of 
Delinquent  Revenue  and  Investigations  Units. 
This  program  provides  collection  services  to 
various  civy  departments.  The  Delinquent 
Revenue/investigation  section  enforces  collec- 
tions and  compliance  by  filing  tax  liens,  sum- 
mary judgments,  initiating  small  claims  court 
actions,  initiating  seizures,  and  recommending 
larger  accounts  for  Municipal  or  Superior  Court 
actions.  In  1998-99,  TTX  will  transfer  all  col- 
lection duties  to  collection  officers  to  allow  in- 
vestigators to  focus  on  enforcement.  This  shift 
towards  compliance  and  enforcement  will  result 
in  higher  revenues. 

Performance  Measures 

•  Generate  $19  million  in  revenue. 

•  Increase  amount  of  revenue  collected  by  Tax 
Collection  and  Clearance  Unit  from  $5  mil- 
lion to  $6  million. 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

AUTHORIZED  POSITIONS  PTE 

TOTAL  AUTHORIZED 

167.86 

168.00 

178.83 

10.83 

NET  OPERATING  POSITIONS 

167.86 

168.00 

178.83 

10.83 

REVENUES 

LOCAL  TAXES 

103,308 

237,408 

370,996 

133,588 

LICENSES  AND  FINES 

356.766 

302,000 

302,000 

0 

USE  OF  MONEY  OR  PROPERTY 

2,409,609 

2,012,000 

2,032,000 

20,000 

CHARGES  FOR  SERVICES 

215,414 

61 1 ,823 

50,884 

(560,939) 

OTHER  REVENUES 

44,638 

0 

0 

0 

TRANSFERS  IN 

EXPENDITURE  RECOVERY 

837,900 

937,084 

1 ,224,950 

287,866 

OTHER  FUNDING  SOURCES 

(81 ,762) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

8,512,589 

9,474,077 

1 1 ,392,694 

1,918,617 

REVENUE  TOTAL 

12,411,748 

13,587,678 

15,394,600 

1,806,922 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

7,464,578 

8,213,653 

9,079,554 

865,901 

FRINGE  BENEFITS 

1  Tit  crrn 

1  931  135 

2  1 22  479 

NON-PERSONAL  SERVICES 

564,295 

932,812 

824,033 

(108,779) 

MATERIALS  AND  SUPPLIES 

214,756 

239,968 

247,413 

7,445 

SERVICES  OF  OTHER  DEPARTMENTS 

2  052  561 

2,087,830 

1  987  089 

(100,741) 

OPERATING  EXPENDITURE  TOTAL 

12,029,760 

13,405,398 

14,260,568 

855,170 

CAPITAL  EXPENDITURES 

EQUIPMENT 

381,988 

182,280 

1,134,032 

951,752 

CAPITAL  EXPENDITURE  TOTAL 

381 ,988 

182,280 

1,134,032 

951,752 

EXPENDITURE  BY  PROGRAM  RECAP 

DEPARTMENTAL  MANAGEMENT 

1,354,569 

1,540,676 

2,711,690 

1,171,014 

INVESTIGATIONS 

877,079 

0 

0 

0 

LEGAL  SERVICE 

399,640 

488,332 

492,273 

3,941 

TAX  ASSESSMENT 

0 

429,170 

512,376 

83,206 

TTX  TAXPAYER  ASSISTANCE 

783,577 

734,205 

81 1 ,527 

77,322 

TTX-BUSINESS  TAX 

4,097,444 

4,376,380 

4,219,942 

(156,438) 

TTX-DELINQUENT  REVENUE 

1,764,907 

2,858,537 

3,159,106 

300,569 

TTX-INVESTMENT 

547,771 

716,435 

725,151 

8,716 

TTX-PROPERTY  TAX/LICENSING 

1,630,489 

1,274,671 

1 ,567,463 

292,792 

TTX-TREASURY 

956.272 

1,169,272 

1,195,072 

25,800 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

12,411,748 

13,587,678 

15,394,600 

1,806,922 
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FY  1998-99  APPROPRIATIONS  BY  FUND 


r 

Subfunds 

 i 

1  IG  AGF  AAA 

Project/Grant    Total  Funding  | 

1  General 

SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10940  PROP  TAX-AMINISTRATIVE  COST 

10944  PENALTY/COSTS-DELINQ  2ND  INSTALLMENT 

10999  UNALLOCATED  GENERAL  PROPERTY  TAXES 

12210  HOTEL  ROOM  TAX 

20210  DRIVER  AGENT  BADGE  TAG 

30150  INTEREST  EARNED  -  POOLED  CASH 

60199  OTHER  GENERAL  GOVERNMENT  CHARGES 

08699  INTERDEPARTMENTAL  RECOVERY 

9302N  OTI  FROM  2S/NDF-NEIGHB0RHO0D  DEV  FD 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (1)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


302.000 
2,032,000 
50,884 

21,076 
(347,000) 
11,392.694 


99,000 
115,190 
45,750 
111,056 
302.000 
2.032,000 
50.884 
1.224,950 
21,076 


USES  OF  FUNDS 


CHARACTER  APPROPRIATIONS: 

001             SALARIES  8.363.865  8.363,865 

013            MANDATORY  FRINGE  BENEFITS  1.943.363  1.943.363 

021             NON  PERSONAL  SERVICES  769.716  769.716 

040            MATERIALS  &  SUPPLIES  189.813  189,813 

060            CAPITAL  OUTLAY  630.032  630,032 

081            SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  1.925.861  1.925.861 

GENERAL  FUND  ANNUAL  PROJECTS:  10  AGF  AAP 

PTRSYS  TTX-SYSTEMS  PROJECT  *  504.000  504.000 
GENERAL  FUND  WORK  ORDERS:  IG  AGF  WOF 


USES  OF  FUNDS  TOTAL 


EXPENDITURE  BY  PROGRAM  RECAP 


PROGRAMS: 

DEPARTMENTAL  MANAGEMENT 

LEGAL  SERVICE 

TAX  ASSESSMENT 

TTX  TAXPAYER  ASSISTANCE 

TTX-BUSINESS  TAX 

TTX-DELINQUENT  REVENUE 

TTX-INVESTMENT 

TTX-PROPERTY  TAX/LICENSING 

TTX-TREASURY 


2.207.690 
492.273 
512,376 
811,527 
4,219,942 
2,664,460 
311.858 
1.407.452 
1.195.072 


494,646 
413.293 
160,011 


2,711.690 
492.273 
512.376 
811.527 
4.219.942 
3.159.106 
725.151 
1.567.463 
1.195.072 
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FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


Subfunds 

1G  AGF  AAA 
General 

i  Project/Grant 

Total  Funding  ; 

EXPENDITURE  BY  PROGRAM  RECAP  (CONTINUED) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

13,822,650 

1,571,950 

15,394,600 

RESERVED  APPROPRIATIONS 

Controller 

Mayor 

Total 

PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 

GF-ANNUAL  PROJECT:  1GAGFAAP 

504,000 

504,000 

RESERVED  APPROPRIATIONS  TOTAL 

504,000 

504,000 
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Major  Service  Area  G 


General  City  Responsibilities 


Bonded  Debt  and  Long-Term  Obligations 


Executive  Summary 

Mission  To  provide  and  manage  low-cost  debt  financing  of  large-scale,  long-term 

capital  projects  and  improvements  that  produce  social  and  economic  bene- 
fits to  the  City  and  its  inhabitants. 

Strategic  Issues  •    Manage  and  maintain  moderate  debt  levels  by  continued  adherence  to 

prudent  debt  affordability  and  planning. 

•  Meet  significant  capital  demands  through  staged  debt  financing  and  al- 
ternate financing  mechanisms  such  as  public/private  partnerships. 

•  Improve  the  City's  bond  ratings  by  staged  growth  in  bonded  indebted- 
ness at  levels  significantly  lower  than  related  growth  in  the  City's  tax  and 
revenue  base. 


Background 

The  City  and  County  of  San  Francisco  enjoys 
national  recognition  among  investors  of  mu- 
nicipal debt  obligations  as  a  high  profile  eco- 
nomic center  of  one  of  the  country's  largest, 
most  vibrant  metropolitan  areas.  Investor  inter- 
est benefits  the  City  in  the  form  of  lower  inter- 
est rates  and  lower  annual  debt  service 
expenditures  compared  to  other  California  cit- 
ies. 

The  City  utilizes  three  principal  types  of  mu- 
nicipal debt  obligations  to  finance  long-term 
capital  projects:  general  obligation  ("CO.") 
bonds,  lease  revenue  bonds,  and  certificates  of 
participation.  The  City  relies  on  the  issuance  of 
G.O.  bonds  to  leverage  property  tax  receipts  for 
voter-approved  capital  expenditures  for  the  ac- 
quisition or  improvement  of  real  property  such 
as  public  office  buildings,  libraries,  and  fine  arts 
and  educational  facilities. 

The  City  utilizes  lease  revenue  bonds  and  cer- 
tificates of  participation  to  leverage  General 


Fund  receipts  (such  as  fees  and  charges)  to  fi- 
nance capital  projects  and  acquisitions,  many  of 
which  provide  a  direct  revenue  benefit  or  cost 
savings  to  the  City.  Debt  service  payments  for 
lease  revenue  bonds  and  certificates  of  partici- 
pation are  typically  paid  from  either  revenues  of 
the  related  project  or  fees,  taxes,  or  surcharges 
imposed  on  users  of  the  project.  For  example, 
debt  service  on  the  lease  revenue  bonds  issued  to 
construct  the  new  911  Combined  Emergency 
Communications  Center  will  be  repaid  from  the 
Emergency  Response  Fee  on  residential  and 
commercial  telephone  lines. 

The  City  occasionally  utilizes  tax  and  revenue 
anticipation  notes,  which  are  a  short-term  obli- 
gation, to  meet  ongoing  General  Fund  expendi- 
tures in  advance  of  revenue  collections. 

Rating 

The  City's  G.O.  bond  debt,  which  carries  the 
City's  strongest  ratings,  currently  is  rated  AA- 
/AA  by  Standard  &  Poor's  Ratings  Service  and 
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Fitch  IBCA,  with  AAA  being  the  highest  rating 
attainable.  In  September  1997,  Moody's  Inves- 
tor Service  upgraded  the  City's  rating  from  Al 
to  Aa3  based  upon  improved  financial  opera- 
tions and  restored  General  Fund  reserve  levels. 

The  City's  lease  revenue  bonds  are  rated 
A1/A/A+  by  Moody's,  Standard  &  Poor's  and 
Fitch,  respectively.  The  ratings  are  essentially 
one  rating  level  below  the  City's  CO.  bond 
ratings. 

Despite  the  City's  sizable  budget  requirements, 
federal  funding  uncertainties  and  numerous 
capital  projects,  the  ratings  reflect  overall 
strengths  such  as  high  property  values  and  in- 
come levels,  strong  economic  growth  within  the 
region,  moderate  debt  levels,  and  strict  Charter 
requirements  to  maintain  budget  balances  and 
constrain  expenditures. 

Debt  Profile 

Pursuant  to  the  City  Charter,  the  City  must 
seek  voter  authorization  to  issue  CO.  bonds 
and  lease  revenue  bonds.  In  the  case  of  CO. 
bonds,  authorization  is  required  by  a  rwo-thirds 
majority  vote.  In  the  case  of  lease  revenue 
bonds,  authorization  is  required  by  a  simple 
majority  vote  (50  percent  of  those  voting  plus 
one).  From  June  1,  1990  to  November  4,  1997, 
the  electorate  has  voted  on  33  bond  measures 
and  approved  18,  or  55  percent. 

The  City's  outstanding  debt  consists  of  CO. 
bonds,  lease  revenue  bonds,  certificates  of  par- 
ticipation and  long-term  obligations  issued  by 
public  agencies  whose  jurisdictions  overlap  the 
boundaries  of  the  Ciry  in  whole  or  in  part. 

General  Obligation  Bonds 

As  mentioned  above,  the  City's  issuance  of 
CO.  bonds  must  be  approved  by  at  least  two- 
thirds  of  the  voters.  In  addition,  the  amount 
outstanding  at  any  one  time  must  not  exceed 
three  percent  of  the  assessed  value  of  all  taxable 
real  and  personal  property  located  within  the 
boundaries  of  the  City. 

Typically,  a  bond-financed  project  must  receive 
voter  approval  before  it  can  be  fully  initiated.  As 
a  result,  there  is  typically  a  significant  delay 


between  the  date  of  voter  approval  and  the  time 
the  bonds  are  actually  issued.  Thus,  the  full 
amount  of  CO.  bonds  authorized  by  the  elec- 
torate exceeds  the  amount  of  CO.  bonds  out- 
standing. 

As  of  July  1,  1998,  the  total  amount  of  CO. 
bonds  authorized  by  the  voters  but  not  yet  is- 
sued is  $646,035,000.  The  Cit>'  has  issued 
$1,740,570,000  in  CO.  bonds  of  which 
$821,215,000  is  outstanding.  Table  1  (follow- 
ing page)  lists  the  Cit)''s  outstanding  bonds  in- 
cluding authorized  programs  where  bonds  have 
not  yet  been  issued.  The  totals  do  not  include 
an  $89.9  million  bond  measure  to  fund  re- 
placement of  the  M.H.  deYoung  Museum  to  be 
considered  by  the  voters  at  the  June  2,  1998 
election. 

With  two  exceptions,  debt  service  on  CO. 
bonds  is  repaid  from  taxes  levied  on  all  real  and 
personal  property  within  the  City  boundaries. 
However,  in  the  early  1970's,  the  City  pledged 
its  taxing  authority  as  security  for  repayment  of 
CO.  bonds  issued  on  behalf  of  the  Port 
Commission.  In  1969,  upon  the  transfer  of  the 
Port  Commission  from  the  State  of  California 
to  the  City,  the  City  assumed  state-issued  CO. 
bonds  which  funded  Port  facility  improve- 
ments. These  City  CO.  bonds,  together  with 
the  State  CO.  bonds,  are  repaid  from  Port 
revenues.  Thus,  of  the  $821,215,000  in  CO. 
bonds  outstanding,  $7,085,000  is  payable  from 
Port  revenues  and  not  property  taxes. 

As  shown  in  Table  2,  the  1998-99  budget  pro- 
vides $99,316,543  for  the  payment  of  debt 
service  on  $973,700,000  in  CO.  bonds,  which 
includes  approximately  $64,000,000  in  bonds 
anticipated  to  be  issued  in  Summer  1998  and 
approximately  $95,570,000  in  bonds  which 
may  be  issued  in  January  1999. 
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Table  1  General  Obligation  Bonds  (as  of  July  1, 1998) 


Autftorized 

Description  of  Issue  (Date  of  Authorization) 

Series 

Issued 

Outstanding 

&  Unissued 

Water  Pollution  Control  Bonds  (1 1/3/70) 

1976D 

$  30,800,000 

$  2,770,000 

$0 

State  of  California  Harbor  Bonds  (assumed  1970) 

H 

7,500,000 

285,000 

0 

Harbor  Improvement  Bonds 

A 

20,000,000 

4,000,000 

0 

B 

10,000,000 

2,800,000 

0 

Street  and  Parkway  Lighting  Bonds  (6/6/72) 

1976B 

2,300,000 

185,000 

0 

Municipal  Water  Supply  System  Improvmt.  Bonds  (1 1/7/72) 

1978C 

6,000,000 

710,000 

0 

1979D 

8,000,000 

1,460,000 

0 

Sewer  System  Improvement  Bonds  (1 1/7/72) 

1976C 

21,000,000 

1,890,000 

0 

Fire  Protection  Systems  Improvement  Bonds  (1 1/4/86) 



15,200,000 

1,925,000 

0 

Police  Department  Facility  Improvement  Bonds  (1 1/3/87) 

1 1,000,000 

1991A 

10,900,000 

1,383,000 

0 

1992B 

6,100,000 

2,055,000 

0 

Recreation  and  Park  Facilities  Bonds  (1 1/3/87) 

1988 

12,000,000 

867,856 

0 

1991E 

6,000,000 

739,000 

0 

Street  and  Safety  Improvement  Bonds  (1 1/3/87) 

1988 

15,000,000 

1,084,597 

0 

S.F.  General  Hospital  Mental  Health  Facility  (1 1/3/87) 

1988 

3,000,000 

217,038 

0 

Public  Heath  Facilities  Improvement  Bonds 

1991E 

23,000,000 

2,956,000 

0 

Public  School  Facilities  Improvement  Projects  Bonds  (6/7/88) 

1988A 

35,000,000 

1,550,000 

0 

1991A 

55,000,000 

6,979,000 

0 

Library  Facilities  Project  (1 1/5/88) 

1992D 

845,000,000 

10,200,000 

0 

Public  Safety  Improvement  Projects  (1 1/7/89) 

1992A 

6,100,000 

2,055,000 

1993A 

15,500,000 

12,980,000 

199  A 

3,  55,000 

730,000 

_J996B  

7,645,000 

 3.3  5,000 — 

Public  Safety  Improvement  Projects  (6/5/90) 

1991A 

23,000,000 

2,918,000 



26,500,000 

3,370,000 

1992C 

58,860  000 

7  120  000 

65,000,000 

54_435_000 

1994B 

1 8  1 00  000 

3,825,000 

1995A 

18,480,000 

17,840,000 

0[1] 

Correctional  Facilities  Improvement  Project  (1 1/6/90) 

^^^^^  

16,500,000 

2,090,000 

 ^ 

Golden  Gate  Park  Improvements  (6/2/92) 



1995B 

26,000  000 

25,100,000 

1997A 

25,105,000 

24,355,000 

17,060,000 

Fire  Depanment  Facilities  Project  (1 1/3/92) 

16,410,000 

13,590,000 

1994D 

10,105,000 

2,135,000 

0 

1996C 

14,285,000 

6,610,000 

0 

Seismic  Safety  Loan  Program  (1 1/3/92) 

1994A 

35,000,000 

31,705,000 

315,000,000 

School  District  Facilities  Improvements  (6/7/94) 

1994C 

30,650,000 

6,480,000 

0 

1996D 

42,300,000 

19,570,000 

0 

1997B 

22,050,000 

21,390,000 

0 

Asian  Art  Museum  Project  (1 1/8/94) 

1996E 

25,000.000 

11,570,000 

16,730,000 

Ciry  Hall  Improvement  (1 1/8/95) 

1996A 

63,590,000 

37,300,000 

0 

Steinhan  Aquarium  Improvement  (1 1/8/95) 

29,245,000 

Affordable  Housing  Bonds  (1 1/5/96) 

1998 A 

20,000,000 

20,000,000 

80,000,000 

City  College  and  School  Bonds  (6/3/97) 

140,000,000 

Zoo  Bonds  (6/3/97) 

48,000,000 

SUB  TOTALS 

$ 

1,740,570,000 

$  382,300,001 

$646,035,000 

General  Obligation  Refunding  Bonds  Series  1997-1  issued  10/27/97 

438,915,000 

TOTALS  [2]  [3] 

$ 

1,740,570,000 

$  821,215,001 

$646,035,000 

[1]  Reflects  reductions  from  approved  FEMA  and  State  grants  totaling  $122,460,000  as  provided  in  the  bond  authorization. 
[2]  Total  includes  amounts  payable  on  July  1,  1998. 

[3]  Total  does  not  include  $89.9  million  bond  measure  for  M.H.  deYoung  Museum  to  be  considered  by  voters  at  June  2,  1998  election. 
Source:  Mayor's  Office  of  Finance  and  Legislative  Affairs,  City  and  County  of  San  Francisco 


Mayor's  Budget  1998-99 
379 


Bonded  Debt  and  Long-Term  Obligations 


Budgeted  Debt  Service  for  Fiscsl 

Year  1998-1999 

General  Obligations 

$ 

oz.  I  ,z  1  j,uuu 

Less  Self-Supporting  Port  Bonds 

Plus  Expected  New  Issuance 

159.570.000 

Total  General  Obligations 

$ 

973,700,00 

Long-Term  Obligations 

$ 

513,473,250 

Plus  Expected  New  Issuance 

63.000.000 

Total  Long-Term  Obligations 

$ 

576,473,250 

Total  Principal  Outstanding 

$1 

,550,173,250 

Annual  Debt  Service 

General  Obligation  Bonds 

$  99,316,543 

Long-Term  Obligations 

41.433,832 

Total  Annual  Debt  Service 

5140,750,375 

Long-Term  Obligations 

Long-term  obligations  consist  of  lease  financ- 
ings known  as  lease  revenue  bonds  and  certi- 
ficates of  participation.  Pursuant  to  the  Charter, 
lease  revenue  bonds  must  be  approved  by  a 
simple  majority  of  the  voters.  As  with  G.O. 
bonds,  there  is  frequently  a  significant  delay 
between  the  date  of  voter  authorization  and  the 
time  the  bonds  are  actually  issued.  Thus,  the  full 
amount  of  lease  revenue  bonds  authorized  by 
the  electorate  exceeds  the  amount  of  lease  rev- 
enue bonds  outstanding.  As  of  July  1,  1998,  the 
City  had  $513,473,250  in  long-term  obligations 
outstanding.  An  additional  $323,000,000  in 
lease  revenue  bonds  has  been  authorized  by  the 
voters  but  not  yet  issued.  This  does  not  include 
lease  revenue  bonds  authorized  by  the  voters  in 
an  unspecified  amount  under  Proposition  F  in 
1989  which  may  be  issued  to  construct  various 
parking  facilities  within  the  City. 

As  shown  in  Table  2,  the  1998-99  budget  pro- 
vides for  the  payment  of  debt  service  on 
$576,473,250  in  long-term  obligations  expected 
to  be  outstanding  during  the  fiscal  year.  The 
1998-99  budget  for  long-term  obligation  debt 
service  is  $41,433,832  which  is  reflected  in  the 
budgets  of  the  respective  City  departments  ad- 
ministering the  projects. 


Tax  and  Revenue  Anticipation  Notes 

Pursuant  to  the  Charter  and  the  Consti- 
tution and  laws  of  the  State  of  Califor- 
nia, the  City  may  issue  tax  and  revenue 
anticipation  notes  ("Notes").  The  Notes 
are  general  obligations  of  the  City  pay- 
able solely  from  Unrestricted  Revenues 
of  the  City's  General  Fund  in  the  fiscal 
year  in  which  such  Notes  are  issued. 
Notes  issued  in  any  given  fiscal  year  may 
not  exceed  85  percent  of  the  estimated 
Unrestricted  Revenues  legally  available 
for  payment  of  the  Notes.  Proceeds  of 
the  Notes  may  only  be  used  to  pay  obli- 
gations of  the  General  Fund  occurring 
in  the  fiscal  year  in  which  the  Notes  are 
issued. 

The  Ciry  did  not  issue  any  Notes  in 
1997-98  and  does  not  anticipate  issuing 
Notes  in  1998-99. 

Overlapping  Debt  Obligations 

Overlapping  debt  obligations  are  long-term  ob- 
ligations sold  in  the  public  credit  markets  by 
public  agencies  whose  boundaries  overlap  the 
boundaries  of  the  Cit}'  in  whole  or  in  part. 
These  overlapping  debt  obligations  generally  arc 
not  repayable  from  revenues  of  the  Ciry  nor  are 
they  necessarily  obligations  secured  by  land 
within  the  City.  In  many  cases  overlapping  debt 
obligations  issued  by  a  public  agency  are  payable 
only  from  the  Ciry's  General  Fund  or  other 
revenues  of  the  public  agency  such  as  sales  tax 
receipts  generated  within  the  City's  boundaries. 
Overlapping  debt  obligations  of  the  City  have 
been  issued  by  such  public  agencies  as  the  San 
Francisco  Redevelopment  Agency,  the  Bay- 
shore-Hester  Assessment  District,  the  San 
Francisco  Bay  Area  Rapid  Transit  District 
(BART)  and  the  San  Francisco  Unified  School 
District. 

As  of  July  1,  1998,  $468,201,015  in  overlap- 
ping debt  obligations  was  outstanding.  As  these 
are  direct  obligations  of  other  public  agencies, 
no  debt  service  is  included  in  the  City's  1998- 
99  budget. 
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Debt  Capacity 

The  City's  debt  limit  for  G.O.  bond  issuance  is 
governed  by  Section  9.106  of  the  City's  Charter 
and  is  subject  to  Article  XIII  of  the  State  Consti- 
tution. Under  the  Charter,  the  City's  capacity  to 
issue  G.O.  bonds  is  limited  to  three  percent  of 
the  assessed  value  of  all  taxable  real  and  personal 
property  located  within  the  jurisdiction  of  the 
City  and  County  of  San  Francisco. 

As  indicated  in  Table  3,  the  City  has  an  esti- 
mated G.O.  bond  limit  of  $1.8  billion  in  1998- 
1999,  based  upon  a  projection  of  assessed 
valuation  from  the  Controller's  Nine  Month 
Report  released  on  May  1,  1998.  As  of  June  1, 
1998,  the  City  had  $821,215,000  of  G.O. 
bonds  outstanding  (including  $7,095,000  in 
G.O.  bonds  paid  by  the  Port  and  not  carried  on 
the  tax  roll)  which  results  in  a  G.O.  bond  debt 
ratio  of  1.349  percent.  The  City's  remaining 
legal  capacity  for  G.O.  bond  debt  is 
$1,004,585,000. 


The  voters  have  approved  an  additional 
$646,035,000  in  G.O.  bonds  that  the  City  has 
not  yet  issued.  The  amount  of  authorized  but 
unissued  debt  is  not  included  in  the  debt  limit 
calculation  since  the  City  does  not  issue  all  voter 
approved  bonds  at  one  time. 

As  indicated  in  Table  4,  the  City's  average  an- 
nual issuance  of  G.O.  bond  debt  over  the  past 
five  years  is  approximately  $89,362,000.  The 
Table  4 


Average  Annual  G.O.  Bond  Debt  Issuance,  1993-1998 

Average  annual  issuance  since  1993  $89,362,000 
Average  annual  repayment  since  1993  (45,742,000) 
Average  net  change  $43,620,000 


Calculation  of  Debt  Limit  Ratio 

Debt  Limit  Ratio:  3%  of  Net  Assessed  Va 

ue 

Estimated  Assessed  Value  (5/1/98) 

$63,860,855,681 

Less  Exemptions 

(3,000.855,681) 

Estimated  Net  Assessed  Value  (5/1/98) 

$60,860,000,000 

Legal  Debt  Capacity  (3%) 

$1,825,800,000 

Outstanding  G.O.  Bonds  (7/1/98) 

$821,215,000 

G.O.  Debt  Ratio  (7/1/98) 

1.349% 

Unused  Capacity 

$1,004,585,000 

average  annual  repayment  on  the  debt  is  ap- 
proximately $45,742,000,  resulting  in  an  aver- 
age net  change  in  outstanding  G.O.  bonds  of 
$43,620,000. 

Despite  authorization  for  the  issuance  of 
new  debt,  principal  on  previously  issued 
bonds  is  repaid  on  a  continuous  basis  al- 
lowing for  additional  debt  capacity.  Fur- 
thermore, debt  capacity  will  increase  (or 
decrease)  in  proportion  to  an  increase  (or 
decrease)  in  the  assessed  value  of  all  real 
and  personal  property  within  the  City. 
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General  City  Responsibility 


General  City  Responsibility 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1 997-98 

FY  1998-99 

FY  1 998-99 

REVENUES 

LOCAL  TAXES 

82,881,718 

90,495.015 

94,623,360 

4,128,345 

LICENSES  AND  FINES 

3,628,834 

0 

0 

0 

USE  OF  MONEY  OR  PROPERTY 

9,345,682 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

54,973,564 

56,546,489 

61,647,489 

5,101.000 

CHARGES  FOR  SERVICES 

797.663 

0 

0 

0 

OTHER  REVENUES 

(1,086) 

610,050 

0 

(610,050) 

TRANSFERS  IN 

8,539,044 

0 

0 

0 

EXPENDITURE  RECOVERY 

0 

200,000 

0 

(200.000) 

OTHER  FUNDING  SOURCES 

(8.617,183) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

127.694.783 

177.789,246 

233,654,437 

55,865,191 

REVENUE  TOTAL 

279,243,01 9 

fiK  HAn  ann 

389,925,286 

64,284,486 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

61,892 

0 

0 

0 

FRINGE  BENEFITS 

13.762.110 

14,570,048 

17,896,246 

3,326,198 

NON-PERSONAL  SERVICES 

13,146,673 

18,943,835 

10,113,455 

(8,830,380) 

DEBT  SERVICE 

84,691,297 

92,214,554 

95,732,849 

3,518,295 

SERVICES  OF  OTHER  DEPARTMENTS 

4  809  383 

9  597  985 

8  858  960 

(739  025) 

TRANSFERS  OUT 

243,786,430 

285,493,030 

311,814,960 

26,321 ,930 

BUDGETARY  RESERVES 

0 

13,539,866 

65,143,325 

51,603,459 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(81.014.766) 

(108.718,518) 

(1 19,812,724) 

(11,094,206) 

OPERATING  EXPENDITURE  TOTAL 

279,243,019 

325,640,800 

389,747,071 

64,106,271 

CAPITAL  EXPENDITURES 

EQUIPMENT 

0 

0 

178.215 

178,215 

CAPITAL  EXPENDITURE  TOTAL 

0 

0 

178,215 

178,215 

EXPENDITURE  BY  PROGRAM  RECAP 

GENERAL  CITY  RESPONSIBILITIES 

360,257,785 

434,359,318 

509,738,010 

75,378.692 

DEPARTMENTAL  TRANSFER  ADJUSTMENT 

(81,014,766) 

(108.718.518) 

(119,812.724) 

(11,094.206) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

279,243,019 

325,640,800 

389,925,286 

64,284,486 
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General  City  Responsibility 


FY  1998-99  APPROPRIATIONS  BY  FUND 


!                         Subfunds  j 
fTG  AGF  AAA    4D  GOB  GOB    1G  S&A  PSA    Project/Grant     Total  Funding  j 
General         GO  Bond  Safety  


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 

10999         UNALLOCATED  GENERAL  PROPERTY  TAXES  94.623.360  94.623,360 

48111         HOMEOWNERS  PROP  TAX  RELIEF  1.109.489  1.109.489 

48311         PUBLIC  SAFETY  SALES  TAX  ALLOCATION  60.538.000  60.538,000 

DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENT  (1.778.750)  1,778.750  0 

GFS  (1)     GENERAL  FUND  SUPPORT  233.654.437  233,654.437 


SOURCES  OF  FUNDS  TOTAL  231,875,687       95,732,849       60.538,000         1,778,750  389,925,286 

(1)  This  figure  represents  the  nondepartmental  (citywide)  general 
fund  revenues  required  to  support  the  departrnent's  operations. 


USES  OF  FUNDS 

CHARACTER  APPROPRIATIONS: 

013            MANDATORY  FRINGE  BENEFITS  17,896,246  17,896,246 

021             NON  PERSONAL  SERVICES  9,084,705  9,084,705 

060            CAPITAL  OUTLAY  178,215  178,215 

070            DEBT  SERVICE  95.732.849  95.732,849 

081             SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS)  8.108.960  8,108.960 

091  OPERATING  TRANSFERS  OUT  27.111,370  27.111,370 

092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT  119,812.724  119.812,724 
095  INTRAFUND  TRANSFERS  OUT  104.352.866  60,538,000  164,890,866 
097  UNAPPROPRIATED  REVENUE  -  RESERVED  65.143.325  65,143.325 
DTA           DEPARTMENTAL  TRANSFER  ADJUSTMENTT  (119,812,724)  (119,812,724) 

GENERAL  FUND  ANNUAL  PROJECTS:  1G  AGF  AAP 

PGE086  CHILDCARE  EXPENSES  -SEIU  228.750  228,750 
GENERAL  FUND  CONTINUING  PROJECTS:  1G  AGF  ACP 

PGE200      YEAR  2000  PROJECT  *  500.000  500.000 

PGECMS    COURT  MANAGEMENT  SYSTEM  *  250.000  250.000 

PGEQCT    PROP  0  CONTRACTS  800.000  800.000 

USES  OF  FUNDS  TOTAL  231,875,687  95,732,849       60,538,000         1,778,750  389,925,286 


EXPENDITURE  BY  PROGRAM  RECAP 

PROGRAMS: 

GENERAL  CITY  RESPONSIBILITIES  351.688.411  95.732.849  60.538.000  1.778,750  509,738.010 

DEPARTMENTAL  TRANSFER  ADJUSTMENT  (119.812.724)  (119.812.724) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL  231,875,687  95,732,849  60,538,000  1,778,750  389,925,286 
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General  City  Responsibility 


FY  1998-99  APPROPRIATIONS  BY  FUND 


flG  AGF  AAA  4D  GOB  GOB  1G"S&A  PSA  Project/Grant  Total  Funding 
j     General         GO  Bond  Safety 


RESERVED  APPROPRIATIONS 


PROJECTS  (DESIGNATED  WITH  ASTERISKS  IN  USES  SECTION): 
GF-CONTINUING  PROJECTS:  1GAGFACP 
RESERVED  APPROPRIATIONS  TOTAL 
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General  Fund  Unallocated 


General  Fund  Unallocated 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 

Change 
FY  1997-98 


Actuals 

Revised 

Proposed 

Versus 

FY  1996-97 

FY  1997-98 

FY  1998-99 

FY  1998-99 

REVENUES 

LOCAL  TAXES 

806,445,409 

808,187,356 

886,251,933 

78,064,577 

LICENSES  AND  FINES 

4,259,415 

7,889,000 

10,261,834 

2,372,834 

USE  OF  MONEY  OR  PROPERTY 

7,490,300 

12,296,000 

19,470,000 

7,174,000 

INTERGOVERNMENTAL  REVENUE  -  FEDERAL 

1,390,004 

0 

0 

0 

INTERGOVERNMENTAL  REVENUE  -  STATE 

149,918,732 

153,510,097 

139,943,097 

(13,567,000) 

CHARGES  FOR  SERVICES 

8,227,639 

8,562,879 

15,548,180 

6,985,301 

OTHER  REVENUES 

1,160,089 

400,000 

400,000 

0 

TRANSFERS  IN 

72,404,093 

99,058,001 

100,215,414 

1,157,413 

EXPENDITURE  RECOVERY 

3  618  213 

FUND  BALANCE 

0 

51,455,066 

101,700,000 

50,244,934 

OTHER  FUNDING  SOURCES 

(5,703,142) 

0 

0 

0 

GENERAL  FUND  SUPPORT 

(1 ,046,032,227) 

(1,138,323,738) 

(1.273,790,458) 

(135,466,720) 

REVENUE  TOTAL 

3,178,525 

3,034,661 

° 

(3,034,661 ) 

OPERATING  EXPENDITURES 

SALARIES  AND  WAGES 

(175) 

0 

0 

0 

OVERHEAD 

(10,857) 

NON-PERSONAL  SERVICES 

(177,000) 

0 

0 

0 

DEBT  SERVICE 

2,835,436 

3,027,248 

0 

(3.027,248) 

TRANSFERS  OUT 

531.121 

7,413 

0 

(7,413) 

OPERATING  EXPENDITURE  TOTAL 

3,178,525 

3,034,661 

0 

(3,034,661) 

EXPENDITURE  BY  PROGRAM  RECAP 

GENERAL  FUND  UNALLOCATED 

3,178,525 

3,034,661 

0 

(3,034,661) 

EXPENDITURE  BY  PROGRAM  RECAP  TOTAL 

3,178,525 

3,034,661 

0 

(3,034,661) 
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General  Fund  Unallocated 


FY  1998-99  APPROPRIATIONS  BY  FUND 


'  Subfunds 

Fig  agf aaa  2S opf  npr 
i     General         Off  Street 


i  Project/Grant    Total  Funding 


SOURCES  OF  FUNDS 


REVENUE  SUBOBJECTS: 


10110 
10120 
10230 
10310 
10410 
10420 
10930 
10940 
10941 
10942 
10943 
10999 
11110 
11210 
11310 
12110 
12210 
12310 
12320 
12330 
12340 
12410 
12510 
12910 
20299 
20610 
20620 
20630 
20640 
20921 
25111 
25112 
25210 
25220 
30110 
30150 
45621 
46111 
46121 
48111 
48913 
48929 
60101 
60102 
60104 
60109 
60118 
60130 


76123 
9305A 


PROP  TAX  CURR  YR-SECURED  304,127,866 

PROP  TAX  CURR  YR-UNSECURED  28,854,066 

UNSECURED  INSTL  5/8  YR  PLAN  320, 1 28 

SUPP  ASST  SB81 3-CY  SECURED  1 ,21 0,71 9 

SUPP  ASST  SB813-PY  UNSECURED  2.981.335 

SUPP  ASST  SB81 3-PY  UNSECURED  248,445 

SB  813-5%  AMINISTRATIVE  COST  508,133 

PROP  TAX-AMINISTRATIVE  COST  51 ,91 1 

PENALTY/COST-SECURED  1.704.767 

PENALTY-UNSECURED  917.453 

PENALTY/COSTS-REDEMPTION  3,895,263 

UNALLOCATED  GENERAL  PROPERTY  TAXES  73,450 

PAYROLL  TAX  190,027,000 

GROSS  RECEIPTS  TAX  30.608,000 

BUSINESS  REGISTRATION  TAX  10,428,000 

SALES  &  USE  TAX  114,135,000 

HOTEL  ROOM  TAX  79,875,397 

GAS  ELECTRIC  STEAM  USERS  TAX  24.241,000 

TELEPHONE  USERS  TAX  30,554,000 

PORT  TENANT'S  UTILITY  USERS  TAX  55,000 

WATER  USERS  TAX  1 ,237,000 

PARKING  TAX  17,198,000 

REAL  PROPERTY  TRANSFER  TAX  42,000,000 

ADMISSIONS  TAX  1,000,000 

SUNDRY  BUSINESS  LICENSES  350,000 

PGE  ELECTRIC  2.287,766 

PGEGAS  1.527.694 

CABLE  TV  FRANCHISE  3.834,725 

STEAM  FRANCHISE  1 1 3,349 

MARRIAGE  LICENSE  40.500 

RED  LIGHT  FINE  -  CAMERA  VIOLATION  1 ,150,000 

RED  LIGHT  FINE  -  POLICE  TICKET  ISSUANCE  864,800 

COURT  FINES  MUNI  25.000 

COURT  FINES  SUPERIOR  68,000 

INTEREST  EARNED-DEDIC.  PORTFOUO  5.124,000 

INTEREST  EARNED  -  POOLED  CASH  14,346,000 

MOTOR  VEH  Lie  FEE-REALIGNMENT  FUND  59.200.000 

MOTOR  VEHICLE  IN-LIEU  COUNTY  43,402,000 

MOTOR  VEHICLE  IN-LIEU  CITY  32.890.000 

HOMEOWNERS  PROP  TAX  RELIEF  3.81 1 .097 

STATE  HIGHWAY  LAND  RENTAL  140,000 

STATE  MANDATED  COST-VARIOUS  500,000 

COURT  FEES  1,582,640 

COURT  FILING  FEES/SURCHARGES  3,180,624 

INSTALU^ENT  FEES  26.000 

PARKING  APPEAL  FEE  8,000 

PUBLIC  DEFENDER  FEES  500 

COUNTY  CLERK  FEES  118,000 

RECOVERY  GENERAL  GOVT  COST  9,775,000 

OTHER  GENERAL  GOVERNMENT  CHARGES  436,000 

MISC  REVENUE  421,416 

GAINA.OSS-SALE  OF  BUILDING  &  STRUCTURES  400,000 

OTI  FR  5A-AIRP0RT  FUND  10.953,550 


304.127.866 
28.854,066 
320,128 
1,210,719 
2,981,335 
248,445 
508,133 
51,911 
1,704,767 
917,453 
3,895,263 
73,450 
190,027.000 
30.608.000 
10.428.000 
114.135,000 
79.875.397 
24.241.000 
30.554,000 
55,000 
1,237,000 
17,198,000 
42,000,000 
1,000,000 
350,000 
2.287.766 
1.527,694 
3,834.725 
113,349 
40,500 
1,150.000 
864.800 
25.000 
68,000 
5.124.000 
14.346,000 
59,200,000 
43,402,000 
32,890,000 
3,811.097 
140,000 
500,000 
1,582,640 
3,180,624 
26,000 
8,000 
500 
118,000 
9,775,000 
436,000 
421,416 
400,000 
10.953.550 
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General  Fund  Unallocated 


FY  1998-99  APPROPRIATIONS  BY  FUND  (cont) 


1GAGFAAA    2S  OPF  NPR 
General         Off  Street 


Project/Grant    Total  Funding  j 


SOURCES  OF  FUNDS  (CONTINUED) 

9305S  OTI  FR  5S-PUC  CLEARING  FUNDS 

9305T  OTI  FR  5T-HETCH  HETCHY  FUNDS 

9501 G  ITI  FROM  1 G-GENERAL  FUND 

99999B  FUND  BALANCE  BUDGET  BASIS-BEGINNING 

DTA  DEPARTMENTAL  TRANSFER  ADJUSTMENT 

GFS  (2)  GENERAL  FUND  SUPPORT 

SOURCES  OF  FUNDS  TOTAL 


1,405,725 
42,703,273 

101,700,000 
45,152,866 
(1,273,790,458) 


1,405,725 
42,703,273 
45,152,866 
101,700,000 


(2)  This  figure  is  negative  because  we  have  allocated  this  amount 
to  various  departments  to  illustrate  the  amount  of  general  fund 
subsidy  each  department  requires  to  support  its  operation. 
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San  Francisco  Redevelopment  Agency 


Executive  Summary 

Mission  The  mission  of  the  San  Francisco  Redevelopment  Agency  is  to  promote 

public  and  private  development  activities  that  generate  employment  and 
social  tax  benefits  for  San  Francisco. 


Strategic  Issues 


Adjust  operational  procedures  in  an  effort  to  reduce  costs  and  develop  a 
new  financial  model  for  the  Agency's  long-term  fiscal  viability. 


Initiatives 
for  1998-99 


•  Borrow  no  money  to  cover  staff  cost  for  the  first  time  in  ten  years. 

•  Use  40  percent  of  tax  increment  generated  in  1998-99  to  fund  Agency 
various  housing  programs. 

•  Implement  Strategies  for  Hunter's  Point  Shipyard  to  prepare  the  prop- 
erty for  future  development  activities. 

•  Implement  Strategies  for  South  of  Market  Area  to  improve  the  physical 
aesthetics  of  the  area  and  promote  commercial  activity. 

•  Implement  various  business  and  economic  development  programs  as  a 
fiirther  effort  to  stimulate  redevelopment  in  project  areas. 


Background 

The  San  Francisco  Redevelopment  Agency 
(SFRA)  is  the  City's  catalyst  for  economic  de- 
velopment to  generate  employment  and  social 
benefits  for  residents. 

The  Agency  was  established  by  the  Board  of 
Supervisors  in  1948.  The  Agency  is  managed  by 
a  Redevelopment  Commission  consisting  of 
seven  members  appointed  by  the  Mayor  and 
confirmed  by  the  Board  of  Supervisors.  The 
Agency  is  administered  by  an  Executive  Direc- 
tor appointed  by  the  Commission.  Agency  per- 
sonnel are  responsible  for  coordinating  various 
projects  and  conducting  architecture,  planning 
and  other  technical  fiinctions. 


The  Agency  is  a  legal  entity  separate  from  the 
city  government,  but  exists  solely  for  the  pur- 
pose of  performing  certain  redevelopment  func- 
tions exclusively  for  and  by  authorization  of  the 
City. 

Under  state  law,  redevelopment  agencies  have 
been  given  specific  authority.  This  authority 
allows  redevelopment  agencies  to  use  "tax  in- 
crements" to  fund  redevelopment  projects.  "Tax 
increment"  describes  the  amount  of  increased 
tax  revenue  to  the  City  that  is  expected  to  result 
from  the  development  of  a  project.  Tax  incre- 
ment funding  involves  financing  development 
projects  with  revenue  earned  from  the  selling  of 
tax  increment  bonds  on  the  open  bond  market. 
The  security  for  these  bonds  is  the  potential 
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increase  in  property  tax  that  would  be  generated 
from  improvements  made  by  a  proposed  rede- 
velopment. The  size  of  the  increment  is  calcu- 
lated by  the  Controller  and  the  appropriate 
amount  is  extracted  from  toraJ  property  tax 
revenues  earned  by  the  City  within  a  Redevel- 
opment area  annually.  Funds  are  then  passed  on 
to  the  Redevelopment  Agency  to  cover  the  cost 
of  operations  and  improvements. 

The  Agency's  total  spending  program  for  fiscal 
year  1998-99  is  approximately  $101.3  million, 
of  which  $70  million  is  supported  by  revenue 
earned  from  various  land  sales,  leases  and  grants. 
The  remaining  $31.3  million  will  be  funded  by 
tax  increments  generated  from  various  redevel- 
opment projects. 

The  Agency  also  has  various  implementation 
roles,  including  land  acquisition  and  disposi- 
tion, arranging  public/private  partnerships,  and 
facilitating  entrepreneurial  development  oppor- 
tunities. 

Strategic  Issues 

Borrow  No  Money  for  Staff  Costs 

For  approximately  the  last  ten  years,  the  Rede- 
velopment Agency  has  been  covering  personnel 
costs  with  proceeds  from  revenue  bond  sales. 
These  bonds  were  short-term  securities  used  to 
cover  short  falls  in  Agency  revenue  due  to  fluc- 
tuations in  development  activit)'. 

In  1998-99,  the  Agency  will  use  a  portion  of  the 
tax  increment  it  receives  to  cover  staff  costs. 

Use  40  Percent  of  Tax  Increment  for 
Housing  Programs 

In  1998-99,  40  percent  of  increased  tax  incre- 
ments will  be  used  to  fund  housing  preservation 
programs  administered  by  the  Agency. 

Implement  Strategies  for  Hunter's  Point 
Shipyard 

In  1998-99  the  Agency  will  implement  the  first 
phase  of  this  project  area,  which  will  focus  on 
addressing  the  need  for  environmental  remedia- 
tion in  the  area. 

Implement  Strategies  for  South  of  Market 
(SoMa)  Area 

In  1998-99  the  Agency  proposes  to  fund  $3 


million  for  street  improvements  on  Sixth  Street 
in  the  South  of  Market  Project  Area.  The  Agen- 
cy also  plans  to  select  a  developer  to  build  an 
affordable-housing  project  in  this  area  and  to 
continue  providing  small-business  business  and 
financial  planning  services  through  a  contract 
with  the  SoMa  Foundation. 

Implement  Economic  Development  Strategies 

The  Agency  expects  to  spend  approximately 
$1.4  million  in  1998-99  to  fund  economic  de- 
velopment activities  in  various  areas  of  the  City. 
These  activities  include  creating  economic  plans 
for  neighborhoods  and  identifying  target  indus- 
tries for  project  development  opportunities. 

Programs 

The  Redevelopment  Agency  is  not  organized  by 
program  area.  Instead,  it  operates  along  project 
areas;  both  established  project  areas  and  those 
being  considered  as  future  project  areas.  These 
include  the  following: 

Verba  Buena  Center 

Verba  Buena  Center  is  an  87-acre  project,  for- 
merly an  area  of  older  hotels,  commercial  and 
industrial  buildings,  and  open  parking  lots.  This 
project  area  is  located  adjacent  to  San  Fran- 
cisco's downtown  office  and  retail  districts  and 
includes  the  George  Moscone  Convention  Cen- 
ter. It  extends  from  Market  Street  on  the  north 
to  Harrison  Street  on  the  south,  and  from  Sec- 
ond Street  on  the  east  to  Fourth  Street  on  the 
west. 

Rincon  Point-South  Beach 

Rincon  Point-South  Beach  is  a  1  1 5-acre  rede- 
velopment project  composed  of  two  non- 
contiguous geographic  areas.  The  project  is  lo- 
cated along  San  Francisco's  northeastern  water- 
front area.  This  area  was  formerly  characterized 
by  open  cargo  storage  and  substandard  and  de- 
teriorated structures.  Plans  for  the  area  include 
providing  new  housing  units,  fully  occupying 
the  harbor,  and  making  major  street  improve- 
ments. 

Western  Addition 

The  Redevelopment  program  for  the  Western 
Addition  was  initiated  in  1966  and  originally 
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provided  5,500  new  housing  units,  the  rehabiH- 
tation  of  over  4,000  housing  units,  the  revitali- 
zation  of  Fillmore  business  districts,  construc- 
tion of  new  commercial  buildings  and  of  new 
community  recreational  and  cultural  facilities. 
In  1998-99  the  Agency  will  begin  construction 
of  the  Fillmore  Renaissance  entertainment 
complex,  which  will  include  a  large-scale  cinema 
and  jazz  club. 

Hunter's  Point 

The  Hunter  Point  Redevelopment  Area  is  a  new 
residential  community  with  supporting  com- 
mercial, educational  and  recreational  uses.  Prior 
to  redevelopment,  the  137  acre  area  was  partly 
vacant  and  largely  occupied  by  old  World  War 
II  housing.  Not  long  after  World  War  II  the 
property  was  turned  over  to  the  San  Francisco 
Housing  Authority.  Based  on  community  de- 
sire, the  area  was  later  made  into  a  redevelop- 
ment area  in  order  to  provide  needed  services  to 
what  had  become  a  low  income  area  of  the  City. 
Since  that  time  the  Agency's  main  focus  has 
been  the  development  of  affordable  housing 
units.  Approximately  1,750  units  have  been 
constructed  in  the  area  since  its  establishment  as 
a  project  area. 

In  1998-99  the  Agency  plans  to  construct  and 
sell  27  more  affordable  housing  units  in  this 
project  area. 

India  Basin  Industrial  Park 

Prior  to  redevelopment,  India  Basin  Industrial 
Park  consisted  of  25  acres  of  auto  wrecking 
yards,  7  acres  of  vacant  land,  35  acres  of  unim- 
proved streets  and  the  remnants  of  old  meat- 
packing businesses.  A  principle  objective  of  the 
redevelopment  program  for  this  area  has  been  to 
draw  labor-intensive  industries  into  the  area  to 
provide  job  opportunities  for  the  unemployed 
and  under-employed  residents  of  the  Bayview- 
Hunter's  Point  community. 

South  of  Market 

The  South  of  Market  Earthquake  Recovery  Re- 
development Project  Plan  was  adopted  in  June 
1990.  The  63.4  acre  project  area  is  focused  on 
Sixth  Street  and  generally  bounded  by  Mission, 
Harrison,  Fifth  and  Seventh  Streets.  The  initial 


purpose  of  the  project  was  to  remedy  the  effects 
of  the  Loma  Prieta  earthquake,  which  resulted 
in  considerable  loss  of  housing,  displacement  of 
businesses  and  damage  to  the  physical  infra- 
structure of  the  area.  Recently,  the  focus  in  this 
area  by  the  Agency  has  been  on  small-business 
development  and  the  development  of  affordable 
housing. 

Citywide  Housing  and  HOPWA  Programs 

The  Agency's  role  in  developing  affordable 
housing  includes:  financing  projects  through  the 
City  Tax  Increment  Housing  Program,  through 
which  the  Agency  authorizes  and  administers 
redevelopment  agreements  for  market-rate  af- 
fordable housing  sites  within  established  rede- 
velopment project  areas;  developing  housing; 
and  administering  the  federal  Housing  Oppor- 
tunities for  Persons  with  AIDS  (HOPWA)  pro- 
gram. 

Economic  Development 

The  Agency's  economic  development  programs 
are  organized  into  three  major  categories:  Eco- 
nomic Development  Analysis  and  Program- 
ming, Neighborhood  Economic  Development 
and  Business  Development.  These  three  division 
provide  analysis  on  basic  economic  indicators, 
neighborhood  business  plans  and  employment 
programs,  respectively,  for  the  various  Redevel- 
opment Project  and  Survey  areas. 

The  Hunter's  Point  Shipyard 

The  Hunter's  Point  Shipyard  is  a  major  water- 
front facility  encompassing  500  acres  located  in 
southeast  San  Francisco.  Approximately  40  per- 
cent of  the  existing  buildings  are  actively  used 
today  by  general  industrial  activities,  including 
shipyard  repair  and  artists  studios.  In  1991,  un- 
der the  direction  of  the  Federal  Base  Realign- 
ment and  Closure  Commission,  the  Hunter's 
Point  Shipyard  was  declared  surplus  and  closed. 
The  redevelopment  plan  was  adopted  in  1 997. 

Federal  Office  Building 

In  1988,  the  City  and  the  federal  government 
agreed  in  principal  that  the  federal  General 
Service  Administration  (GSA)  would  construct 
a  new  federal  office  building  in  San  Francisco. 
The  new  federal  building  is  expected  to  accom- 
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modate  2,500  employees  in  a  building  of 
675,000  square  feet.  To  facilitate  this  major 
undertaking,  the  City  agreed  to  donate  a  build- 
ing site  at  no  cost  to  the  federal  government.  In 
1998-99  the  construction  of  this  building 
should  be  completed. 

Golden  Gateway 

The  51 -acre  Golden  Gateway  Redevelopment 
Project  began  in  the  early  1960's  and  has  gen- 
erated 1,400  new  housing  units,  an  840  room 
hotel,  approximately  3.5  million  square  feet  of 
commercial/office  space,  and  roughly  12  acres 
of  public  parks  and  open  space.  Currently,  the 
project  area  generates  approximately  $12  mil- 
lion annually  in  new  property  taxes,  as  well  as 
significant  annual  sales,  payroll,  hotel,  and 
parking  taxes.  Since  1980  the  Project  has  gen- 
erated approximately  $100  million  in  property 
taxes  for  the  City. 

Transbay 

The  Transbay  Survey  Area  is  approximately  180 
acres  generally  bound  by  Market  Street  on  the 
north,  the  Bay  Bridge  to  the  south,  Spear  Street 
on  the  east  and  New  Montgomery  on  the  west. 
Plans  for  the  area  range  from  promoting  the 
development  of  new  housing  units  to  business 
development. 


Mid-Market  Survey  Area 

In  December  1995,  the  Board  of  Supervisors 
declared  a  Mid-Market  Survey  Area  roughly 
extending  from  Fourth  Street  to  Octavia  Street 
along  Market  Street.  The  purpose  of  the  Survey 
Area  is  to  determine  whether  or  not  the  adop- 
tion of  a  Redevelopment  Project  Area  will  be 
appropriate. 

Mission  Bay  North  and  South  Survey  Areas 

There  are  two  Mission  Bay  Redevelopment  Sur- 
vey Areas.  Mission  Bay  North  is  approximately 
65  acres  bound  by  Third  Street,  Townsend 
Street,  Mission  Creek,  and  Seventh  Street.  The 
preliminary  plan  for  Mission  Bay  North  in- 
cludes construction  of  3,000  apartments  and  up 
to  600,000  square  feet  of  retail  facilities. 

Mission  Bay  South  is  approximately  240  acres 
south  of  Mission  Creek,  bound  by  the  280 
Freeway,  Terry  Francois  Boulevard  and  Mari- 
posa Street.  The  plan  proposes  an  additional 
3,000  housing  units  (1,100  affordable  units),  5 
million  square  feet  of  research  and  development 
or  office  space,  a  43  acre  University  of  Califor- 
nia at  San  Francisco  campus,  a  public  school, 
police  and  fire  stations,  and  approximately  38 
acres  of  parks. 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


i  Mayor's 

Project 

Subfund 

j  Proposed  ; 

Service  Area  :  A  PUBLIC  PROTECTION 


Department 
CAN001 
FAN001 
Department 

Department 

CMC601-01 

FMC494 

Department 

Department 

FFC293 

Department 

Department 

FJV311 
FJV312 
FJV527-01 
Department 


:  ANC     ADMIN  SVCS  -  ANIMAL  CARE  &  CONTROL 

ELEVATOR  RENOVATION  * 
FACILITIES  MAINTENANCE  * 
:  ANC  Subtotal 

:  CRT     TRIAL  COURTS 

TEMP  CONSTRUCTION-DRUG  COURTROOM 
SUPERIOR  COURT  MAINTENANCE 
:  CRT  Subtotal 


FIR 


FIR 


FIRE  DEPARTMENT 

FACILITIES  MAINTENANCE  * 
Subtotal 


:  JUV     JUVENILE  PROBATION 

FAC  MAINTENANCE  -  YOUTH  GUIDANCE  * 
FAC  MAINTENANCE  -  LOG  CABIN  RANCH  * 
REPAIR  STORM  DAMAGED  ROADS  * 
:  JUV  Subtotal 

:  POL  POLICE 

301  EDDY  TTF  BUILDING  * 
TREASURE  ISLAND  TRAINING  FACILITY  * 
VARIOUS  LOCATIONS  * 
:  POL  Subtotal 


GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 


GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 


GF-ANNUAL  PROJECT 


GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 


GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 


85.000 
10,000 


558,675 
36,000 


200,000 
60,000 
203,000 


4,277,000 
1,149,400 
110,000 


:  SHF  SHERIFF 

FACILITIES  MAINTENANCE  * 
:  SHF  Subtotal 


GF-ANNUAL  PROJECT 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Service  Area  :  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 


Department  :  AIR      AIRPORT  COMMISSION 

CACD18-01  UTILITY  SYSTEMS  IMPROVEMENTS 

FAC200-99  Al  RFI  ELD  FAC  MAI  NT 

FAC300-99  TERMINAL  FAC  MAINT 

FAC400-99  GROUNDSIDE  FAC  MAINT 

FAC450-99  UTILITIES  FAC  MAINT 

FAC500-99  SUPPORT  FAC  MAINT 

Department  :  AIR  Subtotal 

Department    :  CWP    CLEAN  WATER 

CENCMP-ITRV       ILLINOIS  AUXILIARY  SEWER 
CENCSI-RV  COLLECTION  SYSTEM  IMPROVEMENTS  * 

CENMRU-RV         MAJOR  REHAB/UPGRADE  EXISTING  SYSTEM  ' 
CENMSC-SWRV     RECYCLED  WASTE  WATER  MASTER  PLAN  IMP. 
CENMSC-TP0199   SEP  BOOSTER  PUMP  STATION 
CENMSC-TP0299   SEP  PRIMARY  TREATMENT  IMPROVEMENTS 
CENRNR-RA02       REPAIR  &  REPLACEMENT  CONTROL-FY  1998-99 
Department    :  CWP  Subtotal 


SFIA-CAPITAL  PROJECTS-OPERATING  FUND 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 
SFIA-CONTINUING  PROJ-OPERATING  FD 


DBI      DEPARTMENT  OF  BUILDING  INSPECTION 

CONSTRUCT  ADDITION  TO  1660  MISSION 
DBI  Subtotal 

DPT     MUNICIPAL  RAILWAY 

TRACK/ROADBED  REPAIRS/RESTORATION 
FACILITIES  MAINTENANCE  * 
DPT  Subtotal 


Department 
CBI001-99 
Department 

Department 

FPT201-012A 
FPT210-012A 
Department 

Department    :  DPW    DEPARTMENT  OF  PUBLIC  WORKS 

CENBLD-CH2001    CIVIC  CENTER  DISTRICT  PLANNING  ' 
CENOFA-OFCV01  CIVIC  CENTER  PLAZA  LIGHTING  * 
CENOFA-OFHM01  HARVEY  MILK  PLAZA  PLANNING  * 
CENTRN-MKMDO    MID  MARKET  STREET  PLANNING  * 
CENTRN-SM1801    GEN  6618E  THIRD  ST  BRIDGE  RETROFIT 
CPW800-99  CAPITAL  PLANNING  " 

CPW900-99  REMOVAL  OF  USTS  ' 

FBRBLD-OB1301    MISC  FAC  MAINT  PROJ  ' 

GCMOFA-LAOO  CITYWIDE  ASBESTOS  &  LEAD  ABATEMENT  • 
Department    :  DPW  Subtotal 


Mayor's 
Proposed 


500,000 
2,500,000 
500,000 
600,000 
500,000 


1988  CWP  SER  "A"  SEWER  REV  BOND  FD 

CWP  SEWER  REVENUE  SERIES  1995A 
CWP  SEWER  REVENUE  SERIES  1995A 
1988  CWP  SER  -A-  SEWER  REV  BOND  FD 
1988  CWP  SER  -B-  SEWER  REV  BOND  FD 
1988  CWP  SER  -A-  SEWER  REV  BOND  FD 
CWP-CAPITAL  PROJECTS-REPAIR  &  REPLACE 


BIF-CONTINUING  PROJECTS 


MUNI-CONTINUING  PROJ-OPERATING  FD 
MUNI-CONTINUING  PROJ-OPERATING  FD 


GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 


3,800,000 
22,400,000 
5.200,000 
700,000 
6,900,000 
300,000 
1 1 ,356.000 
50,656,000 


100,000 
250,000 


175,000 
450,000 
50,000 
800,000 
995,000 
150,000 

1.990,000 
573.000 
400.000 

5,583,000 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Subfund 

Mayor's 
Proposed  ; 

Service  Area 

:  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

Department 

:  HHP     HETCH  HETCHY 

CUH383-01 

RENOVATE  WATER  SYSTEM  AT  OSHAUGH 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

150,000 

CUH762-01 

SAN  JOAQUIN  PIPELINE  REPAIRS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

2,600,000 

CUH767-01 

POWER  TRANSFORMER  ADDITIONS  VA. 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

900,000 

CUH774-01 

OLD  MOCCASIN  PWRHOUSE  REHAB. 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,080,000 

CUH785-01 

MOCCASIN  SEWAGE  FACILITY  EXPANSION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

100,000 

CUH804-01 

HETCH-HETCHY  ROADS  REBUILDING 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

350,000 

CUH806-01 

MUNI  FAC-ELECT  ENERGY  RETROFITS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

922,000 

CUH829-01 

SCADA  MODIFICATIONS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

600,000 

CUH841-01 

MOUNTAIN  TUNNEL  REPAIRS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

300,000 

CUH842-01 

MOCCASIN  COTTAGES  REHABILITATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

400,000 

CUH846-01 

NEW  MOCCASIN  PENSTOCK 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

700,000 

CUH851-01 

TURBINE  GEN-RENOVATE/REPLACE 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

400,000 

CUH855-01 

MOCCASIN  RESERVOIR  REPAIR  GATES 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

300,000 

CUH857-01 

MUNI  FAC-GAS  ENERGY  RETROFITS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

50,000 

CUH876-01 

MOCCASIN  PHONE  SYSTEM 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

CUH892-01 

ADJUSTABLE  WEIR-CHERRY  DAM 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

400,000 

CUH893-01 

CHERRY/ELEANOR  PUMP  UPGRADE 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

600,000 

CUH895-01 

ENERGY  EFFICIENCY  INCENTIVE  PGM 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

670,000 

CUH920-01 

S.J.  PIPELINE  #2.  THROTTLING  STATION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

CUH927-01 

KIRKWOOD  POWERHOUSE,  GENERATOR 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1 ,900,000 

REWIND 

CUH928-01 

GRIZZLY  CREEK  CANAL  UPGRADE 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,500,000 

CUH929-01 

MOCCASIN  SEWER  SYSTEM,  REPLACE/REPAIR 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

700,000 

CUH930-01 

MUNICIPAL  FACILITIES,  ENTERPRISE  DEPTS 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

250,000 

CUH931-01 

HH  MICROWAVE  REPLACEMENT 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

CUH932-01 

MOCCASIN  SCADA  FACILITY 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

500,000 

Department 

:  HHP  Subtotal 

15,972,000 

Department 

:  PRT  PORT 

CPO009 

FISHERMAN'S  WARF  ENVIRONMENTAL 

PORT-OPERATING-ANNUAL  PROJECTS 

50,000 

PROBLEMS 

CPO656-03 

PIER  98  WETLANDS  MONITORING 

PORT-OPERATING-ANNUAL  PROJECTS 

21,750 

CPO663-01 

CENTRAL  BASIN  DREDGING 

PORT-OPERATING-ANNUAL  PROJECTS 

1,735,938 

CPO664-01 

PIER  80  DREDGING 

PORT-OPERATING-ANNUAL  PROJECTS 

163,466 

CPO666-01 

35'  GAUGE  CRANE  TRACK  LEVELING 

PORT-OPERATING-ANNUAL  PROJECTS 

10,000 

CPO669-01 

PLANNING  HYDE  STREET  HARBOR/PIER  45 

PORT-OPERATING-ANNUAL  PROJECTS 

1,050,000 

CPO670-01 

FERRY  TERMINAL  IMPROVEMENTS 

PORT-OPERATING-ANNUAL  PROJECTS 

40,000 

CPO671-01 

THIRD  STREET  BRIDGE  SEISMIC  RETROFIT 

PORT-OPERATING-ANNUAL  PROJECTS 

705,000 

GPO211-01 

VAR  LOC-TENNANT  SPACE-REPAIR/REPL 

PORT-OPERATING-ANNUAL  PROJECTS 

75,000 

GPO228-01 

STORMWATER  POLLUTION  CONTROL 

PORT-OPERATING-ANNUAL  PROJECTS 

12,000 

GPO234-01 

FACILITY  HAZARDOUS  MATERIAL  REMOVE 

PORT-OPERATING-ANNUAL  PROJECTS 

40,000 

GPO624-01 

CARGO  FAC  REPAIR 

PORT-OPERATING-ANNUAL  PROJECTS 

30,000 

Department 

:  PRT  Subtotal 

3,933,154 

Department 

:  PTC     PARKING  TRAFFIC  COMMISSION 

GPK506-01 

FACILITIES  MAINTENANCE  * 

OFF-STREET  PARKING-ANNUAL  PROJECTS  F 

150,000 

Department 

:  PTC  Subtotal 

150,000 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Mayor's 

Project 

Subfund 

Proposed 

Service  Area  :  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 


Department    :  TIS      TELECOMMUNICATIONS  &  INFORMATION  SVCS 

FEL001  FACILITIES  MAINTENANCE  *  GF-ANNUAL  PROJECT  25.000 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


[ 

Project 

I  Subfund 

Mayor's 
Proposed  i 

Service  Area 

:  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

Department 

:  WTR    WATER  DEPARTMENT 

CUW 107-01 

P/L  CATHODIC  PROTECTION  * 

1998  WATER  REVENUE  BOND  SERIES  A 

185,000 

CUW1 11-01 

CRYSTAL  SPRINGS  RES  OP  PLAN 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

380,000 

CUW1 12-01 

CRYSTAL  SPRINGS  P/L  NO  1 -PHASE  2 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

2,500,000 

CUW  119-01 

BDPL  NO.  1&2  EARTHQUAKE  BRACE/RPT  * 

1998  WATER  REVENUE  BOND  SERIES  A 

2,000,000 

CUW1 22-01 

MILLBRAE  HDQRTS-LAB  NEEDS  ASSESS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

2,800,000 

CUW1 23-01 

WATER  TEMPLES-STRUCTURAL  REHAB 

SFWD-CONTINUING  PROJ-OPERATING  FD 

400,000 

CUW1 25-01 

SEISMIC  RISK  ANALYSIS  (PHASE  2)  * 

1998  WATER  REVENUE  BOND  SERIES  A 

1,000,000 

CUW  126-01 

PULGAS  VALVE  LOT  UPGRADE  * 

1998  WATER  REVENUE  BOND  SERIES  A 

700,000 

CUW1 27-01 

INST  SCADA  SYSTEM  * 

1998  WATER  REVENUE  BOND  SERIES  A 

13,050,000 

CUW1 30-01 

ALAMEDA  CK  DIV  DAM-SLUICE  GATES 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

50,000 

CUW131-01 

EMERGENCY  INTERTIE-SCWD 

SFWD-CONTINUING  PROJ-OPERATING  FD 

3,015,000 

CUW1 34-01 

SUNOL  WATER  TREATMENT  PLANT  UPGRADE  * 

1998  WATER  REVENUE  BOND  SERIES  B 

2,085,000 

CUW  135-01 

NEW  LINE  &  BYPASS  VALVES  * 

1998  WATER  REVENUE  BOND  SERIES  A 

508,000 

CUW1 42-01 

DISMANTLE  TEM  SUNOL  TURNOUT 

SFWD-CONTINUING  PROJ-OPERATING  FD 

100,000 

CUW  143-01 

HETCH  HETCHY  WATER  TREATMENT  PLAN  * 

1998  WATER  REVENUE  BOND  SERIES  B 

4,600,000 

CUW1 50-01 

TOWN  OF  SUNOL  WATER  SYSTEM 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

540,000 

CUW151-01 

REPL  GATE  VAL  BADEN  PUMP  STATION  * 

1998  WATER  REVENUE  BOND  SERIES  A 

1,360,000 

CUW1 56-01 

OFF/TRAILER  FAC-WS  DIV 

SFWD-CONTINUING  PROJ-OPERATING  FD 

400,000 

CUW161-01 

BADEN  PUMP  STATION-IMPROVEMENTS 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

2,000,000 

CUW1 65-01 

EQUIPMENT  SEISMIC  ANCHORAGE  * 

1998  WATER  REVENUE  BOND  SERIES  A 

945,000 

CUW  166-01 

RESERVOIR  DISCHARGE  * 

1998  WATER  REVENUE  BOND  SERIES  B 

500,000 

CUW  168-01 

ALAMEDA  CREEK  FISH  RELEASE 

SFWD-CONTINUING  PROJ-OPERATING  FD 

250,000 

CUW  174-01 

BDPL  1&2-CAISSON  REPAIR 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

1 ,000,000 

CUW  178-01 

S.A.P.S.-MODIFY  PIPING  &  VLAVING 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

740,000 

CUW  179-01 

BDPL  1&2-PROTECTIVE  COATING  * 

1998  WATER  REVENUE  BOND  SERIES  A 

600,000 

CUW181-01 

STANDBY  POWER  FACILITIES  * 

1998  WATER  REVENUE  BOND  SERIES  A 

1 ,500,000 

CUW  183-01 

PALO  ALTO  REDUNDANT  CONNECTION  * 

1998  WATER  REVENUE  BOND  SERIES  A 

301 ,000 

CUW1 86-01 

SVWTP  IMPROVEMENT  PROJECT  * 

1998  WATER  REVENUE  BOND  SERIES  B 

2,100,000 

CUW  187-01 

FILTER  WASTE  SYS  @  TREATMENT  PLANTS* 

1998  WATER  REVENUE  BOND  SERIES  B 

200,000 

CUW191-01 

FIRE  &  SECURITY  FACILITIES  UPGRADES  * 

1998  WATER  REVENUE  BOND  SERIES  A 

520,000 

CUW  195-01 

ALAMEDA  CREEK  TUNNEL  OUTLET 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

270,000 

PROTECTION 

CUW1 98-01 

STONE  DAM  REHABILITATION 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

260,000 

CUW  199-01 

CALAVERAS  PIPELINE  PROTECTION  * 

1998  WATER  REVENUE  BOND  SERIES  A 

360,000 

CUW201-01 

CALAVERAS  PIPELINE  SLOPE  STABILIZTN.  * 

1998  WATER  REVENUE  BOND  SERIES  A 

380,000 

CUW202-01 

REPL  PRESTRESSED  CONCRETE  CYLR  PIPE  * 

1998  WATER  REVENUE  BOND  SERIES  A 

5,000,000 

CUW206-01 

TESLA  PORTAUTHOMAS  SHAFT  DISINFECTN  * 

1998  WATER  REVENUE  BOND  SERIES  B 

870,000 

CUW207-01 

PRESSURIZATION-PULGAS  &  BYPASS  TUNLS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

400,000 

CUW208-01 

LAWRENCE  LIVERMORE  FILTRATION  PLANT 

SFWD-CONTINUING  PROJ-OPERATING  FD 

250,000 

CUW210-01 

MILLBRAE  ADMIN  BLDG  INTERIM  REMODEL 

SFWD-CONTINUING  PROJ-OPERATING  FD 

250,000 

CUW211-01 

CAUSTIC  SODA/FLUORIDE  CHEMICAL  FEED  * 

1998  WATER  REVENUE  BOND  SERIES  B 

100,000 

CUW212-01 

WATERSHED  FACILITIES  DEMOLITION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

200,000 

CUW213-01 

SFPUC  RADIO  SYSTEM  IMPROVEMENTS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

200,000 

CUW214-01 

SHARP  PARK  RECLAMATION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

100,000 

CUW215-01 

CALAVERAS  FAULT  XING/ALAMEDA  SIPHON  * 

1998  WATER  REVENUE  BOND  SERIES  A 

250,000 

CUW216-01 

PULGAS  RESERVOIR  OP/CHLORINATION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

150,000 

CUW217-01 

SUNOL  QUARRY  RESERVOIRS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

50,000 

CUW218-01 

HARRY  TRACY  WTP  IMPROVEMENTS  * 

1998  WATER  REVENUE  BOND  SERIES  B 

5,000,000 
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Mayor  Recommended  Capital  Projects  by  Service  Area,  Department,  Project  and  Fund 


Project 

Subfund 

:  Proposed 

Service  Area  : 

:  B  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

CUW219-01 

SVWTP  BRIDGE:  SEISMIC  RETROFIT  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

90,000 

CUW220-01 

CALAVERAS  DAM:  SEISMIC  EVALUATION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

120  000 

CUW602-01 

NEW  WATER  SERVICES  AND  METERS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

CUW603-01 

INSTALL  GATE  VALVES  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

250  000 

CUW61 8-01 

CEMENT  MORTAR  LINE  FEEDER  MAINS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

CUW626-01 

CASTLEWOOD  RESERVOIR 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

650  000 

CUW629-01 

NORTH  UM  EMERGENCY  SUPPLY  * 

1998  WATER  REVENUE  BOND  SERIES  A 

300,000 

CUW638-01 

LAKE  MERCED  PUMP  STATION-MODIFICATNS  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

CUW641  -01 

VEHICLE  SERVICE 

SFWD-CONTINUING  PROJ-OPERATING  FD 

CUW642-01 

METER  CHANGEOUT  PROGRAM  (CITY)  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

440  00 

CUW644-01 

1990  NEWCOMB  ADA  UPGRADE 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

PRESSURE  REDUCING/OTHER  CRITICAL  VAL  " 

1998  WATER  REVENUE  BOND  SERIES  A 

2,500,000 

CUW648-01 

UNIV  MOUND. PRESSURE  REDUCING  VALVE 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

160,000 

REPLACE  EAST  BAY  BRIDGE  PUMP  STATION 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

200,000 

CUW651  -01 

PUMP  STATION  UPGRADES  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

3,500.000 

CUW652-01 

REPUSTANDARDIZE  HYDROPNEUMATIC  PMPS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

STANDBY  GENERATORS  FOR  PUMP  STATIONS 

1996  WATER  REVENUE  REF  BOND  SERIES  A 

1 ,750,000 

CUW654-01 

SEISMIC  REHAB  OF  N  BASIN/SUNSET  RSVR  * 

1998  WATER  REVENUE  BOND  SERIES  A 

1 ,600.000 

CUW657-01 

BALBOA/FRANCISCO  RESERVOIRS  STUDY  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

1 50,000 

CUW659-01 

SECURITY  UPGRADES  FOR  SFWD  FACILITIES 

SFWD-CONTINUING  PROJ-OPERATING  FD 

350,000 

CUW660-01 

REROOFING,  CITY  DISTRIBUTION  DIVISION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1 ,000,000 

BAY  BRIDGE  FORCE  MAIN  REPLACEMENT  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

CUW663-01 

KEY  MOTORIZED  VALVES  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

400  000 

METER  VALVE  TESTING/CALIBRATION  FACILITY 

SFWD-CONTINUING  PROJ-OPERATING  FD 

200  000 

CUW665-01 

SUNSET  CIRCULATION  IMPROVEMENTS  ' 

1998  WATER  REVENUE  BOND  SERIES  B 

200  000 

CUW666-01 

CLARENDON  PUMP  STATION  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

500  000 

CHLORINATION  STATION  FLOW  METER  REPL  ' 

1998  WATER  REVENUE  BOND  SERIES  B 

20  000 

CUW668-01 

OTH  CITY  RESERVOIRS. MODIFY  IN/OUTLET  * 

1998  WATER  REVENUE  BOND  SERIES  A 

500  000 

FIRE  STORAGE  TANKS  UPGRADE 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1 50  000 

CUW670-01 

NORTHEAST  RESERVOIR  NEEDS  ASSESSMT.  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

400  000 

CUW671-01 

SEISMIC  PROTECTN/CITY  RSVRS  &  TANKS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

2  900  000 

CUW672-01 

SUTRO  RESERVOIR  EROSION  &  DAM  SAFETY  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

400,000 

CUW673-01 

CITY  RESERVOIRS:  SAMPLE  PUMP  INSTALL  ' 

1998  WATER  REVENUE  BOND  SERIES  B 

30  000 

CUW674-01 

POTRERO  HEIGHTS  RESERVOIR. CHLORINATN  * 

1998  WATER  REVENUE  BOND  SERIES  B 

30  000 

CUW675-01 

CHOLRINATION  STATION  REFURBISHMENT  ' 

1998  WATER  REVENUE  BOND  SERIES  B 

CUW820-01 

WATER  MAIN  EXTENSIONS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

280,000 

CUW830-01 

8  INCH  STANDARD  SERVICE 

SFWD-CONTINUING  PROJ-OPERATING  FD 

2,000,000 

CUW850-01 

NEW  FEEDER  MAINS 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1 ,500,000 

CUW860-01 

RELOCATE/REALIGN  WATER  MAINS  * 

1998  WATER  REVENUE  BOND  SERIES  A 

384,500 

CUW870-01 

REPLACE  WATER  MAINS  ' 

1998  WATER  REVENUE  BOND  SERIES  A 

8,000.000 

Department 

:  WTR  Subtotal 

95,474,500 

Service  Area 

:  B  Subtotal 

185,676,972 
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Mayor's 
Proposed 


Service  Area  :C  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

Department  :  DSS     HUMAN  SERVICES 

FSS001  FACILITIES  MAINTENANCE  *  GF-ANNUAL  PROJECT 

Department  :  DSS  Subtotal 

Service  Area  :  C  Subtotal 
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1 

i  

Project 

Subfund 

Proposed 

Service  Area 

:  D  COIWIiyiUNITY  HEALTH 

Department 

:  HCN     COMIUIUNITY  HEALTH  NETWORK 

CHC001 

HAZ  MAT  ABATEMENT-VAR  HEALTH  CENTERS  " 

GF-CONTINUING  PROJECTS 

40,000 

CHC002 

FIRE  ALARM  INSTALLATION-HC  1  * 

GF-CONTINUING  PROJECTS 

55,000 

CHC003 

FIRE  ALARM/SECURITY  SYS  -  NOM  * 

GF-CONTINUING  PROJECTS 

35,000 

CHG222-99 

JCAHO  LIFESAFEY  CORRECTIONS " 

SFGH-CONTINUING  PROJ-OPERATING  FD 

360,000 

CHG223-99 

MED-PSYCH  NURSING  UNIT  * 

SFGH-CONTINUING  PROJ-OPERATING  FD 

150,000 

CHL807-01 

MAIN  BLDG  ROOF  REPLACEMENT  " 

LHH-CONTINUING  PROJ-OPERATING  FD 

1 .901 ,000 

CHL808-01 

PSYCHIATRIC  COHORT  UNIT 

LHH-CONTINUING  PROJ-OPERATING  FD 

600.000 

CHL809-01 

FIRE  CODE  COMPLIANCE 

LHH-CONTINUING  PROJ-OPERATING  FD 

356.000 

FHG200-01 

FACILITIES  MAINTENANCE  ' 

SFGH-OPERATING-ANNUAL  PROJECTS 

1,150.000 

FHL350 

FACILITIES  MAINTENANCE  * 

LHH-OPERATING-ANNUAL  PROJECTS 

200,000 

Department 

:  HCN  Subtotal 

4,847,000 

Department 

:  HPH     PUBLIC  HEALTH 

CHG009-01 

PAINTING  EXTERIOR  @  9  HEALTH  CENTERS  * 

GF-CONTINUING  PROJECTS 

100,000 

CHC01 0-01 

ADDITIONAL  FUNDING  ADA  PLAN  ' 

GF-CONTINUING  PROJECTS 

250  000 

CHC01 1-01 

ADDITIONAL  MEDICAL  EXAM  ROOMS  ' 

GF-CONTINUING  PROJECTS 

250,000 

CHG012-01 

PAINTING  INTERIOR  10  HEALTH  CENTERS  " 

GF-CONTINUING  PROJECTS 

250,000 

CHC013-01 

SIGNAGE  ' 

GF-CONTINUING  PROJECTS 

250,000 

CHG014-01 

WAITING  AREAS  " 

GF-CONTINUING  PROJECTS 

210,000 

CHC015-01 

RECONFIGURE  ELIGIBILITY  AREAS  * 

GF-CONTINUING  PROJECTS 

150,000 

CHC016-01 

EMERG  GENERATOR-CENTRAL  OFFICE  ' 

GF-CONTINUING  PROJECTS 

50,000 

GHC315 

FACILITIES  MAINTENANCE  -  OTHER 

GF-ANNUAL  PROJECT 

PHM313 

FACILITIES  MAINTENANCE  -  OTHER  ' 

GF-ANNUAL  PROJECT 

20,000 

PHM317 

FACILITIES  MAINT  -  RICHMOND/SUNSET  ' 

GF-ANNUAL  PROJECT 

20.000 

Department 

:  HPH  Subtotal 

1,590,000 

Service  Area 

:  D  Subtotal 

6,437,000 
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! 

Project 

Subfund 

Mayor's 
Proposed  : 

Service  Area 

:  E  CULTURE  &  RECREATION 

Department 

CAA600-99 
FAA292 

:  AAM     ASIAN  ARTS  MUSEUM 

ASBESTOS  REMOVAL;TRACK  LTG.  * 
FACILITIES  MAINTENANCE  * 

GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 

120,000 
75,000 

Department 

:  AAM  Subtotal 

195,000 

Department 

FAR208 
FAR21 1 
FAR322 

:  ART     ART  COMMISSION 

LOTTA'S  FOUNTAIN  REHABILITATION 
MONUMENT  MAINTENANCE  * 
FACILITIES  MAINTENANCE  * 

GF-CONTINUlNG  PROJECTS 
GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 

160,000 
10,000 
75,000 

Department 

:  ART  Subtotal 

245,000 

Department 

CCF1 10-05 
CCF1 11-01 
CCF1 12-01 
CCF600-01 

:  CFM     ADMIN  SVCS  -  CONVENTION  FACILITIES  MGMT 

HAYES  STREET  LOADING  DOCK-CIVIC  AUD         CONV  FAC  FD-CONTINUING  PROJECTS 
MOSCONE  CENTER  LEAK  REPAIR                      CONV  FAC  FD-CONTINUING  PROJECTS 
RENOVATE  VISITOR  INFO  CENTER                    CONV  FAC  FD-CONTINUING  PROJECTS 
MISC  CAPITAL  IMPROVEMENT  PROJECTS            CONV  FAC  FD-CONTINUING  PROJECTS 

315,000 
850,000 
360,000 
750,000 

Department 

:  CFM  Subtotal 

2,275,000 

Department 

FFA214 

:  FAM     FINE  ARTS  MUSEUM 

FACILITIES  MAINTENANCE  * 

GF-ANNUAL  PROJECT 

75,000 

Department 

:  FAM  Subtotal 

75,000 

Department 

CLB908 
CLB909 
FLB510 

:  LIB      PUBLIC  LIBRARY 

ROOF  REPAIRS,  VARIOUS  BRANCHES  * 
NEW  OCEAN  VIEW  BRANCH  LIBRARY 
FACILITIES  MAINTENANCE  * 

LIBRARY  FUND  -  CONTINUING  PROJECTS 
LIBRARY  FUND  -  CONTINUING  PROJECTS 
LIBRARY  SPEC  REV  FD-ANNUAL  PROJECTS 

250,000 
2,500,000 
240,000 

Department    :  LIB      Subtotal  2,990,000 
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Project 

Subfund 

Mayor's 
Proposed 

Service  Area  : 

E  CULTURE  &  RECREATION 

Department 

REC     RECREATION  AND  PARK  COMMISSION 

CRP008 

OPEN  SPACE  COMMUNITY  GARDENS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

150,000 

CRP031 

OPEN  SPACE-KING  POOL  REMODEL  ENTRYWAY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

1,002,145 

CRP035 

OPEN  SPACE-MISSION  POOL-REMODEL 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

307,000 

ENTRYWAY 

CRP068 

OPEN  SPACE-EUREKA  VALLEY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

250,000 

CRP087-00 

RECREATION  HIGH-NEED  PROGRAM 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

435,000 

CRP088-99 

OPEN  SPACE  ACQUISITION  CONTINGENCY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

57,855 

CRP178 

OPEN  SPACE-NORTH  BEACH  POOL  ADDITION 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

200,000 

CRP186 

OPEN  SPACE-RICHMOND  COMMUNITY  CENTER 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

220,000 

CRP202 

OPEN  SPACE-ACQUISITION  OF  NATURE  AREAS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

500,000 

CRP307 

OPEN  SPACE-URBAN  FORESTRY 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

475,000 

CRP530 

YACHT  HARBOR  DREDGING 

R&P-MARINA  YACHT  HARBOR  FUND 

100,000 

CRP531 

MYH-MARINA  MASTER  PLAN  IMPLEMENTATION 

R&P-MARINA  YACHT  HARBOR  FUND 

100,000 

CRP806-99 

NORTH  MISSION  OPEN  SPACE 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

100,000 

CRP812 

CHILDREN'S  PLAYGROUND  REHAB 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

451,000 

CRP814 

PARK  RENOVATION  -  VARIOUS 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

1 ,369,000 

CRP817 

SKATEBOARD  PARK  DEVELOPMENT 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

75,000 

CRP819 

PURCHASE  OF  ESPRIT  PARK 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

700,000 

CRP827-01 

TEMPORARY  REPAIR  OF  CONSERVATORY  • 

GF-CONTINUING  PROJECTS 

200,000 

FRP200-99 

CANDLESTICK-MAINTENANCE  ' 

GF-ANNUAL  PROJECT 

600,000 

FRP203-99 

GENERAL-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

500,000 

FRP207-99 

MATHER-FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

250,000 

FRP210-99 

GOLF-FACILITIES  MAINTENANCE  ' 

GF-ANNUAL  PROJECT 

400,000 

FRP284-99 

PKS/SQS-FENCING  * 

GF-ANNUAL  PROJECT 

45,000 

FRP287-99 

REPAIR/MAINT  SURFACED  AREAS 

GF-ANNUAL  PROJECT 

50,000 

FRP556-99 

ZOO-FACILITIES  MAINTENANCE  * 

GF-ANNUAL  PROJECT 

25,000 

FRP920-99 

HAYWARD  REC  CENTER 

OPEN  SPACE  &  PARK-ANNUAL  PROJECTS  FD 

50,000 

GRP527 

FACILITY  MAINTENANCE-YACHT  HARBOR 

R&P-MARINA  YACHT  HARBOR  FUND 

150.000 

Department 

REC  Subtotal 

8,762,000 

Department 

SCI      ACADEMY  OF  SCIENCES 

FPWZZZ-ZZ01 

MISC  FACILITIE  MAINT  PROJECTS  * 

GF-ANNUAL  PROJECT 

75,000 

Department 

SCI  Subtotal 

75,000 

Department 

WAR    WAR  MEMORIAL 

CWM643-A1 

OHA/ETS  BLDG-ROOFS 

WAR  MEMORIAL-CONTINUING  PROJECTS 

841,500 

CWM645-99 

HERBST  THEATRE  DISABLED  ACCESS 

WAR  MEMORIAL-CONTINUING  PROJECTS 

85,000 

CWM646-99 

VENTILATION  IMPROVEMENTS 

WAR  MEMORIAL-CONTINUING  PROJECTS 

120,000 

CWM647-99 

OPERA  HOUSE  POST-ESP2  MODIFICATIONS 

WAR  MEMORIAL-CONTINUING  PROJECTS 

250,000 

CWMBLD-0B12 

DAV  HALL  REBUILD  AUD  SEATS    541 2A 

WAR  MEMORIAL-CONTINUING  PROJECTS 

580,632 

GWM523-M1 

MISC  FAC  MAINT  PROJECTS 

WAR  MEMORIAL-ANNUAL  PROJECTS 

407,500 

Department 

WAR  Subtotal 

2,284,632 

Service  Area 

E  Subtotal 

16,901,632 
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Project 

Service  Area  :  F  GENERAL  ADMINISTRATION  &  FINANCE 

:  ADM    ADMINISTRATIVE  SERVICES 

PHONE  SWITCH  -  CITY  HALL 
CITY  HALL  FACILITIES  MAINTENANCE 
FACILITY  CONDITION  MONITORING  * 
DISABLED  ACCESS  -  CITYWIDE  * 
:  ADM  Subtotal 

:  MYR  MAYOR 

LOW  INCOME  HOUSING 
:  MYR  Subtotal 

:  PUR     ADMIN  SVCS  -  PURCHASING 

FACILITIES  MAINTENANCE  * 
:  PUR  Subtotal 


GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 


CONV  FAC  FD-CONTINUING  PROJECTS 


Mayor's 
Proposed 


1,000,000 
2,171,153 
175,000 
650,000 
3,996,153 


GF-ANNUAL  PROJECT 


Capital  Project  Total 
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